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Northwood Board of Selectmen

 Minutes of March 22, 2016

Selectman Scott Bryer called the meeting to order at 6:05 p.m. 
Selectman Bryer led the pledge of allegiance.
Roll Call

Selectman Scott Bryer, Selectman Rick Wolf, Selectman Donald Hodgdon, and Town Administrator Joseph Gunter. 
First Order of Business

Selectman Bryer asked if there were any nominations for chair. Selectman Hodgdon nominated Scott Bryer, seconded by Selectman Wolf. Motion carries; 2/0/1. Selectman Bryer abstained.
Chairman Bryer asked if there were any nominations for vice chair. Selectman Hodgdon nominated Rick Wolf for Vice Chair, seconded by Chairman Bryer. Motion carries; 2/0/1. Selectman Wolf abstained.
Citizen’s Forum

Chairman Bryer closed Citizen’s Forum.

Public Hearing

None
Appointments
Planning Board/Zoning Board meeting
Matt Sullivan, town planner, thanked everyone for coming to talk about the development of small lots in the community of Northwood, and specifically things related to 2 acre zoning, road frontage, etc. These are issues that the Planning Board, Zoning Board and Board of Selectmen are dealing with. 
Mr. Sullivan stated that the end goal of this meeting is for all three of these groups to be acting as a united voice on the issue, principally around the water bodies in the community, this is an environmental concern. He also stated that this is a very complex issue and one that cannot be easily solved through one meeting. Mr. Sullivan stated by the end of this meeting, the end goal is to establish a sub-committee, possibly with 2 representatives from the Planning Board and 2 representatives from the Zoning Board and 1 representative from the Board of Selectmen.
Ms. Smith talked about the Northwood Zoning Ordinance and some history as to how small lots came into the picture early on. She also stated there was discussion back in the late 50’s, early 60’s as more people were coming to Northwood and in 1963 at the town meeting there was an approval for a planning commission of 5 people, consisting of 4 citizens and 1 selectman to recommend a zoning ordinance for the next town meeting that did occur. The first zoning ordinance was adopted as purposed by the group and by 1968 they had a forty thousand square foot lot size and a hundred foot road frontage requirement. This is if there was no community water or sewer. She also stated there were changes that occurred over time, sub-division was added in 1973 and also back in the 70’s there was a regulation that was added relative to replacing or altering septic disposal systems in Northwood. In 1977 the planning board was established per the current statue that it serves under now. This was an elected planning board.  Ms. Smith showed the board some of the old regulations they had back in the early 70’s. Discussion ensued on the planning board and what they worked on. 
Ms. Smith stated that in 1999 Strafford Regional Planning Commission worked with the Town of Northwood and re-wrote the zoning ordinances at that point. Discussion continued on lot sizes and where they are located.  Ms. Smith had a discussion regarding road frontage. She stated that many of these areas that have small lots also have private roads. Discussion continued on associations for these areas. Ms. Smith stated that a couple of years ago with help of the board of selectmen the Cove Way area set themselves up as a Village District to be able to handle the road maintenance. She also stated that most of these lots have developed from camp lots to what are now attempts to use them on a year round basis. Discussion continued.
Ms. Smith stated that the Zoning Board has a certain set of criteria that they are required by law to look at and on a case by case basis and grant relief from the zoning ordinance. Discussion ensued on the concern that has happened over time on the small lots that are being developed and when water quality is impacted.
Ms. Smith stated that the effort is to look at where they are going in the future rather than where they have been to this point and try to come up with a direction that works within the state statues and works within our zoning ordinance. They certainly are appreciative of all the efforts of both our Zoning Board and Planning Board members who spend many hours here at town hall.
Chairman Bryer opened this portion for discussion. He also asked if there were any comments.
Mr. Pender, chairman of the zoning board, stated that he thinks a lot of these lots are part of our town history. A lot of them were intended to be camps. There have been things that have happened since they were created. They have had federal mandates that stated they need low income housing areas, they have found that a lot of the places have been built as a summer camp were flushing their toilets into a 55 gal.drum and they were getting water out of lake which was not beneficial to the town. Mr. Pender stated as a ZBA member, he looks at each one and then asks if granting the variance would improve the water quality, would granting the variance improve the safety of the emergency people that are sent into these buildings from time to time.

Mr. Pender stated that you look at the overall picture and what is there and what is intended to be there is it improving it. He also stated they do not regard variances very lightly, but they do feel that every person deserves their place to live. Discussion continued.
Mr. Strobel, chairman of the planning board, stated that one of the things that he is seeing is a notice of request to build on a class VI road or an unmaintained road. For an applicant to come in with a brand new subdivision, subdivided lot of two that meets the regulations of two acres, 150’ road frontage or more and having them have to come in before the planning board. Discussion continued.
Mr. Strobel stated that the planning board gets notice after the fact if they get notice at all. If it is on a public road, they do not get notice, and all of a sudden there is a septic in there, and well radius. Mr. Strobel stated that there is an applicant that applied for a variance for a tenth of an acre, on that tenth of an acre you cannot fit a well within the well set back and a septic. He also stated something else would have had to be done to get that a buildable lot. Mr. Strobel stated this is the kind of thing he struggles with from a planning prospective because it is difficult to get a handle on it. Discussion continued on the lots.
Mr. Strobel stated that they need to consider things like septic overload. He also stated if there is 15 septic systems on a tiny plot of land and if one fails, how can it be traced. Discussion continued on the septic systems. Discussion was also held on the wells. Mr. Strobel stated that he would like to see if they could come up with some guidelines or some kind of remediation so they are not looking at something like that.

Ms. Edwards stated that they have three problems that involve a community of some sort. A little community on a lake with a lot of small lots and they have problems keeping up their roads, they have potential problems with septic systems. She also stated they do not know how bad the problems are out there at this point, there are also problems with drinking water and water for household uses. 
Ms. Edwards stated that moving forward they need to start exploring the possibility of getting money such as block grants. Discussion continued on raising money to fix these issues. She also stated that she was thinking of a community sewer system and community water and then a community association to deal with the roads. Discussion continued. Ms. Edwards would like to put this on the table for them to be thinking about.
Mr. McCaffrey stated this is an issue that he recently raised; it is something that became a letter that went back to the board of selectmen. Mr. McCaffrey stated that there have been some good suggestions. Discussion continued on the suggestions. He feels they have a situation where these small pieces of property that Ms. Smith referred to. There is a tenth of an acre and slightly larger sights around the different Lakes in Northwood, these were camp sites. Discussion continued on these camp sites and how they are now being made into house building lots. Mr. McCaffrey stated that a community system might be a solution. He is concerned about the very small lots that they just assumed should be granted a house lot. Discussion continued on house lots.
Mr. Naleid, Zoning Board of Adjustment member, stated that when the zoning board is hearing a case there is no consideration for feeling sorry for a person in a tough spot so we need to help them out. He also stated those lots have been there and they have been built on. When the majority of lots have been developed and when it is fewer lots in the neighborhood that have not been developed, it is a very high bar, and a difficult threshold for the zoning board to then say we are going to stop this development now. He also stated that the zoning board and the planning board are two totally different boards and they look at each situation very differently. Mr. Naleid asked Ms. Smith if she would explain the process once the zoning board approves an applicant and where it goes from there. Mr. Naleid stated that he believes it is referred back to the planning board and then they give a recommendation to the selectmen. 
Ms. Smith stated as far as a variance, if someone comes in and wants to build on an undersized lot, if it is on a road that meets the criteria and the state statue, then it goes to the building department and they can grant a building permit. What is being referenced now is the state statue RSA 674:41, that does involve the planning board, that is the only time the planning board has any jurisdiction over residential development. She also stated that what it does, is requires the planning board to review and comment and then it goes to the board of selectmen who then decide whether to issue a permit or not. Ms. Smith stated in those cases, based on the road itself and not on the lot size, it would go first to the zoning board, then to the planning board for review and comment and then to the selectmen for their final approval. 
Ms. Smith stated that what began this dialogue was one of those applications where the planning board started looking at and was asked to review and comment on them and they are seeing a number of them coming through on undersized lots, even though it is based on road frontage on that particular criteria, and that is when the discussion started evolving and Matt Sullivan and Ms. Smith discussed it and Ms. Smith spoke to the town administrator and felt it would be good to have an open discussion. The suggestion is made relative to having a subcommittee; Ms. Smith suggested they get some feedback on this from the two boards as to whether or not they feel that is a reasonable approach. Ms. Smith thinks that the interest in tonight’s meeting is not to say maybe you should have done this or we should have commented differently and then go forward from this point with the united voice based on the two groups getting together, getting a better understanding of their different roles which was noted they are different, different criteria set by the state as to what their role is and look at these things and look at ideas. Discussion continued.
Mr. Naleid stated that all of the ideas and suggestions are going to take time and a lot of energy and a lot of conversation, a lot of votes to the town, but right now the majority of these lots have the common denominator of an unclassified road and no association, it is not being maintained and so the state has put into place the law realizing they are taking a different approach as to how they are looking at these projects. These projects kicked back to the planning board with a recommendation to the selectman to deny or approve. He also stated that is the law and it is set up for this very reason. Mr. Naleid feels that the planning board has a very different perspective on what is important for the town, for safety, for the fire trucks to get in, for the lake quality, so if it is a policy that everyone knows coming into it, the ZBA is going to hear the case, they have to take their perspective on it, they may approve it, but if there is not a road association or a lake association, or a community group in that immediate area that is maintaining the roads so that fire trucks can get in, there is not a lake association that is monitoring the water or the lake itself, then the selectmen are going to deny it.  Discussion continued on the policy and different ways to make improvements.
Mr. McCaffrey stated that Mr. Naleid referred to something that was stated earlier by Mr. McCaffrey about feeling sorry. He also stated he was not quoting Mr. Pender but he did allude to the fact that they are decisions and that is why Mr. McCaffrey used that term. Discussion continued.
Mr. Gunter stated that this is not an attack on the ZBA or what the planning board is doing or what the board of selectmen has done in the past. He also stated a few of the economic development groups in this area have stated this area is expected to grow. This conversation is about what does Northwood want to look like in ten years and in twenty years; do they want small housing developments with small one tenth of an acre lots or do they want to keep it as two acres or one acre, this is not an attack on anyone, this is looking forward and seeing what does Northwood want and this is the beginning of that conversation.
Chairman Bryer stated that he has been doing this for approximately seventeen years as a selectman and he has served on the planning board. He also stated that there are reasons why they came up with these lot sizes. He stated that two acres is a reasonable lot size to get a well and septic system installed so it is not a public health risk or it is going to leach into someone else’s property. Chairman Bryer stated that he feels that is where the two acre lots came from. He also stated that he truly does not think realistically a well can be installed on a tenth of an acre lot.  Chairman Bryer stated that another big issue is the private/class VI roads. Discussion continued.

Mr. Farr, alternate for the ZBA, stated that there are a lot of steps on the table and are confusing in the protocol. He spoke about the two acre lots and stated that foresight is separate from the postage stamp lot. Mr. Farr stated that the protocol comes from the planning board. He also stated that he has never heard of the ZBA, the planning board and the board of selectmen doing that process. He stated he prefers the old process. Discussion continued on the process.

Mr. Strobel stated that he agrees with the assessment on that. He also stated that in terms of the roles, the planning board makes recommendations to the town for lot size, frontage, etc. they are based on community input and other requirements. Mr. Strobel stated, assume it goes to town meeting and gets voted in, then if an applicant comes in and states he does not meet the regulations or does not meet the criteria, then it goes over to the ZBA to decide based on all the criteria to either grant a variance from the zoning ordinance or not, then it goes back to the board of selectmen, if there is no planning issues or it goes back to the planning board for other things. 
Chairman Bryer stated that he thinks what they are trying to do is get a cross section of the different boards to say what the issues are that are causing the problems. You are still going to have that adjudication process but ask how this system/program can be made better. Discussion continued on the process.

Mr. Farr stated he is not a strong advocate of camp lots. He also stated that he cannot think of any case where the ZBA has granted a variance without an approved septic system. Discussion continued on the ZBA process and what their role is in extreme detail. 
Mr. Faiello stated that he doubts that they are the only town going through this. He also stated this has to be a wide spread phenomena in towns like this all over the country. Mr. Faiello asked if they are reliant on judgement, and there are no really objective criteria for that, then he presumes you open yourself up to inequitable treatment and law suits, etc.  He asked Ms. Smith if this was not true, she stated no. Discussion continued.
Selectman Wolf stated that he has been behind this and the small lots have been a stickler of his for a long time. He also stated there are problems and one was just approved and there is forty five feet from the neighbors well to the person’s septic system.  He also stated when a septic system is installed and you impede someone’s well radius, he sees that as a problem and that is a liability. He feels there is no way you can install a well and a septic system on a 50 x 100 lot and have it be legal, when the lot next door is the same size. Mr. Pender stated the state gives variances on this, and it is a state issue, not a town issue. Discussion continued.
Mr. Naleid stated that the ZBA is bound by law. The selectmen can write whatever they want and can get it approved by the town. The planning board can write the law however they want, the ZBA does not approach applicants in the same manner. If the state approves a septic system, approves a well location, if the Town of Northwood zoning board states we are not going to accept that then a law suit would come against the Town of Northwood because the state is the authority to approve the septic system and well location.  Discussion continued on the lots in Northwood and special exceptions.
Mr. Valliancourt stated that when Mr. Sullivan started this meeting, he heard him say the outcome of this was to see if we want to establish a sub-committee to tackle this issue and he has not heard of anyone speak to the merits or the contrary of establishing that committee. Chairman Bryer stated this was a very good point. Chairman Bryer would like to take it back to the reason for the meeting.

Mr. Kreider stated that he feels that based on the discussion he has heard he would suggest forming the committee because he thinks a lot of good information has been discussed and by forming a committee, things can be moved along a little bit quicker, everything does not have to be done in a big group. The committee can work on things and do a lot of the “leg” work and then still present to all of the boards and selectmen and the larger group at that point. You would not put a lot of people through a lot of detail discussions. He feels it would move things forward a little faster. 
Chairman Bryer suggests giving a homework assignment. He feels the planning board should have a discussion and pick two members for the committee and same with the ZBA. He also stated one of the selectmen will sit on the committee.  Chairman Bryer stated when the boards have their selections, give them to Ms. Smith and then they can schedule their first meeting.

Mr. McCaffrey stated that regarding the merits of the sub-committee. He feels that as it was proposed in the agenda this is a perfectly good idea and he would agree with Mr. Kreider that it will expedite some of the discussion. He also stated that having the open meeting and some people did not attend, they may want to hear further on it. The sub-committee may not be videoed, but the video would be useful.  Discussion continued.
Ms. Dole stated that the board has a big agenda; they discussed it and come to the point where a sub-committee will be created; end of subject for tonight.

Chairman Bryer closed this portion of the meeting and thanked the boards for attending and feels it was a good discussion. Selectman Hodgdon made a motion to create a sub-committee, seconded by Selectman Wolf. Motion carries; 3/0. 
Fred Tobbe – Mary Waldron Beach
Mr. Tobbe stated that he realized there was a warrant article that did not pass and if it had passed it would not have taken place until this fall or next spring. Chairman Bryer stated the idea was when they repaired the road so it would drain properly, they thought the goal was to do the beach and the boat ramp at the same time so that the two projects could be tied together. He also stated that the bids were already put out and knew what the cost was before town meeting and the work was going to be coordinated with the work on Bow Lake Rd. 
Mr. Tobbe stated since it did not pass he was hoping they could get something on the next warrant article or find some funds to do this with.  Mr. Tobbe asked what about this year using the beach and the boat ramp. Chairman Bryer stated that unfortunately the board received feedback from a lot of citizens in town. He also stated the majority of the budget committee recommended the article. Now that it has been put before the town and the town stated no, the boards hands are tied, they cannot do anything except rake the beach and do minor things. 
Mr. Tobbe asked if they could get some larger stone dropped in there to build up the ramp. Chairman Bryer stated that when you have a warrant article and it is specifically put before the voters, the voters turned down that article by majority. Mr. Tobbe showed pictures to the board. Discussion continued on the boat ramp.

Mr. Tobbe stated the other situation they have is the road across from the beach. Selectman Wolf stated it runs right into the boat ramp. Mr. Tobbe stated when the town came in and put the water outlet in for the fire department it was not taken care of properly and this is from across the road and the ditch has been plugged and if you look at the ditch next to the beach, it has been plugged for years and it has never been taken care of. Chairman Bryer stated with the ditching and draining when something is plugged it can be addressed by the highway department. Discussion continued on the beach.  Mr. Tobbe asked what the next way to address this is. Chairman Bryer stated they could get a petition warrant article with twenty five signatures and it can be put back on the warrant next year. Mr. Tobbe stated that he would get the twenty five signatures.
Mr. Tobbe asked what the step was to be able to launch boats, now that the lake is wide open. Chairman Bryer stated there is a place to launch boats in Strafford. Mr. Tobbe stated he lives and pays taxes in Northwood; he does not want to go to Strafford. He also stated he would like the town to get some materials in there so they can launch their boat without ruining their vehicle. Discussion continued.
Mr. Gunter stated when the warrant article was written they actually talked about what would happen if it did not pass and what was going on prior to this warrant article. What it came down to was because they have dumped so much sand in that same spot a couple different times and put a lot of gravel on the same spot, DES would reject for adding additional sand or gravel to the water front. He also stated there is erosion; the sand is washing out in the lake. Discussion continued regarding putting stone down. Mr. Tobbe left information with the board regarding Bennett’s Bridge Beach. Chairman Bryer suggested the information be given to the road agent.
Hal Kreider – Milfoil 

Mr. Kreider stated that the warrant for the milfoil prevention and control passed. Mr. Kreider would like to request some funding for The Jenness Pond Lake Host Program. This year Mr. Kreider submitted an application which was due March 21, 2016. He also stated in the past, what the town has done is half up front and then wait and see if other money is needed. Mr.Kreider would like to ask for $2500.00 from the town which is half of what they are budgeting. They are going to have a program that is over $10,000.00, close to $12,000.00. They are not asking the town to pick up all the cost and they will do their fund raising. Chairman Bryer asked how much they were given last year and Mr. Kreider believes it was $5000.00. Mr. Gunter stated the warrant article was for $8000.00 last year. Chairman Bryer stated there was $8000.00 deposited and there was a balance in the account from the previous year.
Mr. Kreider stated this year they have $10,000.00 approved. He is certain Northwood Lake Watershed Association will be asking for some. Selectman Wolf stated he does not feel a fifty-fifty split is fair because Northwood Lake has the milfoil problem. Mr. Kreider stated if they are lax on the prevention, they will be in the same situation. Chairman Bryer stated the board will take it under advisement. He also stated they have to look at this fair and equitable. The board could give them some money, but is not sure the board can grant the amount they received last year. Chairman Bryer also stated that Northwood Lake has received money from other towns to help fund them. Discussion continued on funding. 
Chairman Bryer stated when they made the motion to increase the amount because the warrant article was originally for $8000.00, was the purpose to make it $10,000.00. Chairman Bryer asked if the intention was to give Northwood Lake $6000.00 and then $4000.00. Mr. Kreider stated he did not think it was specified. Mr. Gunter stated he did not think it was intended that way and the warrant article was not written that way.

Ms. Dole stated when the motion was made and increased from $8000.00 to $10000.00 it was with the intention the deposit was not sufficient to deal with the problem. $10000.00 would be better served to deal with the problem, but there was no distinction as to where it was to go.  Chairman Bryer recommended this be tabled until the next meeting. Discussion continued regarding the funding. Chairman Bryer asked the board what they thought. Selectman Wolf stated he feels they should hold off until the next meeting and Selectman Hodgdon feels the same way. Selectman Hodgdon made a motion to table this until the next meeting, seconded by Selectman Wolf. Motion carries; 3/0.
Unfinished Business

Health Trust – Choose a Benefit Plan
Mr. Gunter stated that the health insurance policy the town has, is no longer offering the plan they have now. He also stated that he and Ms. Garrett had a meeting with health trust last week and talked about what they are offering.  One policy is very close to what they currently have with a premium of $700.00 for a single person plan per month. He stated that they also told them, which is new to Northwood, was they can offer up to three policies. Ms. Garrett and Mr. Gunter decided that offering the policy to the town staff the option that is closer to what they currently have as well as a more affordable monthly plan, a plan that has a reduced monthly premium. 

Selectman Hodgdon asked if this plan is close to what they have now. Mr. Gunter stated yes, the monthly premium is cheaper and both plans provide the same coverage. He also stated it was cheaper for the employee and the town. Mr. Gunter stated the big differences on these plans are the co-pay and the deductibles.  Selectman Hodgdon asked what the differences are between the co-pay for plan A and plan B.  Mr. Gunter stated the co-pay for plan A is $15.00 and the co-pay for plan B is $25.00 per visit.  Chairman Bryer asked what the employees are currently paying for their co-pay. Mr. Gunter stated currently they are paying $10.00. Chairman Bryer stated that option B has the cheapest premium but the co-pay is $25.00. Mr. Gunter stated that people with families will be affected the most by the deductible.  Mr. Gunter stated that on option A the deductible is $500.00 per person and on option B it is $3000.00 per person.
Chairman Bryer asked what option B at a 100 was. Mr. Gunter stated that he and Ms. Garrett discussed this. Currently the town is paying 85% of a family plan and a 2 person plan. He also stated they discussed presenting to the board the idea of paying a 100% of the cheapest plan. Chairman Bryer asked what the total increase in cost was over option A and option B for the town. Mr. Gunter stated it was going down a little, it is almost $40.00. Compare A to B and you are looking at $53,000 a year for all 12 employees. Option A is $53,000 more. It is more than option B and less than what was paid last year.  Chairman Bryer asked if they could go with option A and have the $500.00 deductible and the health insurance is going to be less than what was paid for in 2015. Mr. Gunter stated yes. Chairman Bryer stated that he was ok with this. Discussion continued on the different options and plans. Selectman Hodgdon made a motion to accept Option A for the health insurance, seconded by Selectman Wolf. Motion carries; 3/0.
Bridge aid – Sign

Mr. Gunter stated they had a discussion two months ago for bridge aid from the State of New Hampshire. If we request aid from the state to replace the bridge on Bow Lake Road, we need to have approximately $100,000 match. Mr. Gunter presented the board with an application for state bridge aid construction in the amount of $111,000 for signature. Selectman Hodgdon made a motion to sign the application for bridge aid construction, seconded by Selectman Wolf. Motion carries; 3/0.
New Business
Acceptance of minutes – February 23, 2016

Selectman Wolf made a motion to accept the February 23, 2016 minutes as written, seconded by Selectman Hodgdon. Motion carries; 3/0.
Process Assessing Forms and Applications
Mr. Gunter provided the board with assessing items for signature.
Chairman Bryer stated that there is a Notice of Intent to Cut Wood or Timber and the taxes have been paid. This is for Map 232, Lot 19. Selectman Wolf made a motion to approve the Intent to Cut for Map 232, Lot 19, seconded by Selectman Hodgdon. Motion carries; 3/0.
Chairman Bryer stated he received a Standard Veteran’s Credit for Map 217, Lot 20. Chairman Bryer stated on item #2 MAP 217, Lot 20, the Assessor recommends denial since the applicants dates of service did not fall within a qualifying period and no qualifying decorations cited. Chairman Bryer made a motion to deny the application for Map 217, Lot 20, seconded by Selectman Wolf. Motion carries; 3/0.
Chairman Bryer stated he received a Veteran’s Disability Credit for Map 217, Lot 20. The Assessor recommends approval because the applicant meets the criteria. Chairman Bryer made a motion to accept the Veteran’s Disability Credit, seconded by Selectman Wolf. Motion carries; 3/0.

Chairman Bryer stated he received a Standard Veteran’s Credit for Map 219, Lot 13. The Assessor recommends approval. Selectman Wolf made a motion to approve, seconded by Selectman Hodgdon. Motion carries; 3/0.

Chairman Bryer stated he received a Solar Energy Systems Exemption for Map 209, Lot 14. The Assessor has reviewed the application and finds the state and town requirements for the solar exemption have been met. If approved there would be no net change to the property’s assessment. This would be a $21,450.00 exemption beginning tax year 2016. Selectman Wolf made a motion to approve, seconded by Selectman Hodgdon. Motion carries; 3/0.

Chairman Bryer stated he received an Administrative abatement for Map 230/82:8. The gentleman was granted an elderly exemption after the first tax bill of 2015 was generated. As a result of the elderly exemption, the payment of the first billing resulted in an overpayment of $418.00. The refund amount would be $418.00. Selectman Wolf made a motion to accept the refund of $418.00, seconded by Selectman Hodgdon. Motion carries; 3/0.

Chairman Bryer stated he received a Standard Veterans Credit for Map 210, Lot 36. The applicant served during a qualifying period and received an honorable discharge along with a qualifying decoration. The Assessor recommends approval. Selectman Hodgdon made a motion to approve, seconded by Selectman Wolf. Motion carries; 3/0.   
Approval of Manifest

Selectman Hodgdon made a motion to approve manifest V2016 #6 in the amount of $44,255.21, seconded by Selectman Wolf. Motion carries; 3/0.
Purchase Orders

Mr. Gunter presented a purchase order for preservation of records for Judy Pease from Cofile Preservationist in the amount of $6135.00. Chairman Bryer so moved, seconded by Selectman Hodgdon. Motion carries; 3/0.

Mr. Gunter presented a purchase order for B&H Photo Video, Inc. for a 9 volt four way battery charger in the amount of $79.90. Chairman Bryer so moved, seconded by Selectman Wolf. Motion carries; 3/0.

Mr. Gunter presented three purchase orders for the warrant articles. One is for the fire truck payment, ambulance payment and defibrillator payment. Selectman Hodgdon made a motion to approve the three purchase orders. The First Bank in the amount of $56,912.00 so moved, seconded by Selectman Wolf. Motion carries; 3/0. Community First National Bank in the amount of $48,617.00 so moved, seconded by Selectman Wolf. Motion carries; 3/0. US Bank Equipment Finance in the amount of $13,384.00 so moved, seconded by Selectman Wolf. Motion carries; 3/0.

Mr. Gunter presented a purchase order for Central Energy for the payment for the HVAC system in Town Hall. Selectman Hodgdon made a motion to approve the purchase order for Central Energy in the amount of $39,800.00, seconded by Selectman Wolf. Selectman Wolf asked when they were going to start installing the system. Mr. Gunter stated April 4, 2016. Motion carries; 3/0.

Mr. Gunter requested a transfer of funds to move money from the General Fund to the Trustees of the Trust Fund. Selectman Hodgdon made a motion to approve the following, Highway Capital Reserve, article 6 for $15,000, Town Hall Capital Reserve, article 7 for $20,000, Police Equipment Capital Reserve, article 24 for $12,000, Red Listed Bridge Capital Reserve, article 22 for $84,000., for a total of $131,000., Seconded by Selectman Wolf. Motion carries; 3/0.

Selectman Hodgdon made a motion to approve the following, Trustees of Trust Funds Expendable Trust Fund, Cable Expendable Trust Fund warrant #15 for $35,822.00, Transfer Station Expendable Trust warrant #12 for $12,484.00, Cemetery Expendable Trust warrant #16 for $300.00, Lagoon Expendable Trust warrant #9 for $16,750.00, Aquatic Species Trust warrant #13 for $10,000.00, Facility Expendable Trust warrant #11 for $13,000.00, 250th Anniversary Trust warrant #18 for $500.00, for a total of $88,856.00, seconded by Selectman Wolf. Motion carries; 3/0.

Mr. Gunter presented a purchase order for requests for refunds for the Recreation Department. Selectman Hodgdon made a motion to approve the refund to Taryn Bassett in the amount of $165.57, seconded by Chairman Bryer. Motion carries; 3/0.

Selectman Hodgdon made a motion to approve the refund to Taryn Bassett in the amount of $13.71, seconded by Selectman Wolf. Motion carries; 3/0.
Selectman Hodgdon made a motion to approve payment to Megan Alexander, yoga instructor, in the amount of $160.00 for yoga lessons, seconded by Selectman Wolf. Motion carries; 3/0.

Selectman Hodgdon made a motion to approve payment to Deerfield Parks and Recreation for the amount of $1260.00 for the referees for the basketball season, seconded by Selectman Wolf. Chairman Bryer stated it was the bill for the referees for the basketball season and it is correct. Mr. Gunter stated they paid Deerfield Parks and Recreation because this is a multi-town group, Deerfield pays the money up front and we reimburse them for the referees. Motion carries; 3/0.
Chairman Bryer asked if they could look at ways to create an itemized list instead of doing each individual payment request from the recreation revolving fund.. Mr. Gunter stated yes. Chairman Bryer asked if they could set a policy that under a certain threshold could be approved by the Town Administrator as opposed to going to the board.  Ms. Priolo will look into this. Selectman Wolf stated that at a prior meeting they had a discussion about Ms. Bassett paying out of pocket for items and then being reimbursed. Selectman Wolf asked if there is something that can be set up so she does not have to spend her money to front the town until she gets it back. Chairman Bryer would like for Mr. Gunter, Ms. Priolo and Ms. Garrett to sit down and come up with some ideas.
Chairman Bryer stated that there is ways to order and buy the items, and then the town pays the vendor.  They should go to a regular town purchase order and this should also be planned ahead.

Mr. Gunter stated they would set something up.

Miscellaneous Signatures/Approvals

Oaths of Office
Mr. Gunter presented the board with an Oath of Office for Taryn Bassett for Cemetery Trustees for a term of 2 years. Selectman Hodgdon made a motion to approve the appointment of Taryn Bassett to the Cemetery Trustees for a term of two years, seconded by Selectman Wolf.  Motion carries; 3/0.
Selectman Hodgdon made a motion to approve the appointments of Fred Bassett and Greg Bane to the Town Facilities Committee for a three year term, seconded by Selectman Wolf. Motion carries; 3/0.

Selectman Hodgdon made a motion to approve the appointment of Joe McCaffrey to the Highway Advisory Committee for a three year term, seconded by Selectman Wolf; Motion carries; 3/0.

Selectman Hodgdon made a motion to approve the appointment of Thomas Johnson to the Zoning Board of Adjustment as an Altermate for a one year term, seconded by Selectman Wolf. Motion carries; 3/0.
Approvals of Edited Policies – Vote
Mr. Gunter stated that previously the previous board had talked about getting written recommendations from the various committees in town for Chapter II Boards and Committees and Commissions. Mr. Gunter stated that he has made a significant change on the second page 2-9 under recommendations, it is highlighted, and it talks about having the boards provide the recommendations in writing and also have the Committees provide the recommendations in writing to the Board of Selectmen. 

Chairman Bryer stated that all the other recommendations were adopted by the annual town meeting. Chairman Bryer asked if this is something that has to go before town meeting. Mr. Gunter stated they have amended this like the vehicle policy. He also stated that this is not changing it; this is amending it to bring it in line like the board requested. Selectman Hodgdon made a motion to approve a policy change to Chapter II, Boards and Committees and Commissions, seconded by Selectman Wolf. Motion carries; 3/0.
Chairman Bryer asked if there were any other policies. Mr. Gunter stated the bid list and provied the board with a copy. Mr. Gunter stated the old annual bid list policy required each town department to give a recommendation of what projects they would need and then have the town send out requests for vendors that could possibly bid on the projects.  Mr. Gunter stated they have not been following that policy in the past. They have resurrected it this year and Mr. Gunter has started collecting potential vendors for roads, HVAC, etc. and this is an amendment to the policy to let himself reach out to vendors.  Chairman Bryer would like to table this until the next meeting.
Lawn Care Bids – Open

Mr. Gunter presented the sealed bids to the board and one that came in was not a sealed bid. Chairman Bryer stated that the bid that was not sealed should be disqualified. Selectman Hodgdon and Selectman Wolf agreed. The bid that was disqualified was from CTS landscaping, and the bid amount was $20,395.00
Selectman Hodgdon stated they received a bid from Raymond’s Landscaping LLC for the amount of $27,780.00. The second bid is from Mattice Collins Property Services for the amount of $15,250.00. The third bid is from The Lawn Guys for the amount of $11,450.00 to be paid in installments of $1635.71 starting in April 2016. The fourth bid is from Great Horizons Property Services & Landscaping LLC for the amount of $26,705.00.The fifth bid is from Hodgkins Painting & Maintenance for the amount of $7900.00. Chairman Bryer stated they received a variety of bids and he would like to make sure they are in accordance with the Request for Proposal (RFP). 
Chairman Bryer suggested forwarding these bids to the Facilities Committee and let them give a recommendation with the direction that they make sure these bids meet the qualifications of the bid process and the RFP that was put out. Mr. Gunter will take care of it. You have until the first, and since this is March 22, 2016 and if you come in two days before the first someone cannot get all the logistics together. This decision needs to be made quickly. Chairman Bryer asked when the next selectmen’s meeting was. Mr. Gunter stated since the March 8, 2016 meeting was cancelled, it put them back a little. The next Board of Selectmen’s meeting is April 12, 2016; it put us back and we are short 11 days.  Chairman Bryer asked when the next Facilities meeting will be. Mr. Gunter stated the first Wednesday of each month at the Community Hall. Discussion continued.

Board housekeeping – Choose committees

Chairman Bryer stated there are various committees that we have to appoint a selectmen’s rep. He also asked if anybody has a committee that they would like to serve on.
· Selectman Hodgdon – Recycling Committee

· Chairman Bryer – Budget Committee

· Selectman Wolf – Planning Board

· Chairman Bryer – Economic Development Committee

· Selectman Wolf – Highway Advisory Committee

· Selectman Hodgdon – Recreation Committee

· Selectman Wolf – Town Facilities Committee

· Chairman Bryer – Fire Department Rep.

Board Secretary

Chairman Bryer stated that Lisa Fellows-Weaver gave her notice and March 29, 2016 will be her last day. Selectman Hodgdon made a motion to accept the resignation of Lisa Fellows-Weaver with regret, seconded by Selectman Wolf. Motion carries; 3/0. Chairman Bryer suggests drafting a letter and thanking her for her service to the town. Chairman Bryer would like the job posted internally first for five days, then run the ad.
Town Administrators Report

Mr. Gunter stated that the Master Plan Survey is out and is being collected so that way they can start the process up again.

Mr. Gunter stated the Facilities Committee wanted the RFP for the ball field’s construction put back out to bid to see if they could get this project up and running again, there is a mandatory meeting on April 1, 2016 at 11:00 a.m. at the ball fields. Anyone that wants to bid needs to be at that meeting. They will discuss all of the prospective issues.
Mr. Gunter stated the HVAC will start on April 4, 2016. 

Mr. Gunter stated that Primex was in and they audited the transfer station. Primex offered up some recommendations and Mr. Preston and Mr. Pease are working on them. Mr. Gunter supplied the board with copies of the report.

Mr. Gunter stated that pertinent to all of Northwood, DOT sent him a resurfacing letter, they will be resurfacing routes 126, 202A, which they are will shim coat. On Main Street .6 miles they will shim coat. He stated it was NH 202 easterly to intersection NH 16. Main Street to US 4 to 107 and 107 to US 4 from intersection US 4 northerly to Northwood Pittsfield line. Mr. Gunter supplied the board with copies. 
Mr. Gunter stated DES sent a letter stating there is a permit to treat Northwood Lake for milfoil. Mr. Gunter supplied the board with a copy of the letter.
Mr. Gunter stated that the assessment came back. They analyzed the assessment of the town and it was good, the town was within boundaries which are 10% on either side of 100 and the town is at 96.

Mr. Gunter wanted to thank Mr. Preston and Ms. Knedler down at the transfer station for doing a great job enforcing the dump stickers. They have been taking a lot of heat for enforcing this and he appreciates the great job they have done.
Individual Selectman’s Report

Selectman Wolf

Mr. Wolf stated that he had mentioned a few weeks ago to Mr. Gunter about the holes on Sherburne Hill Road. He stated the holes are 4 to 5 inches deep. He feels at some point the pot holes need to be filled. Chairman Bryer asked Mr. Gunter to direct this to the road agent.
Selectman Hodgdon
Chairman Bryer welcomed Selectman Hodgdon to the board and asked if there was anything he would like to bring up. Selectman Hodgdon stated that he was approached by Ms. Knedler that she was getting a lot of negative feedback from people regarding the dump stickers.
Chairman Bryer

Chairman Bryer stated that he had a couple comments and what he would like to suggest to the board is that it might be nice at the next meeting to come up with some goals that they may want to set for themselves for the year. 
Chairman Bryer stated he feels they are improving on building the roads. He also stated they have a ways to go, but he would like to stay on top of it and get them going as soon as they can. Chairman Bryer stated that they receive a highway block grant annually from the state and he would like to take a look at that and see if they can use that money.  He also stated that at town meeting, several people came up to him and asked if they properly executed or came up with a solid plan on bonding the roads. Chairman Bryer stated they have the bridge to fix and if they could figure out exactly instead of just patching the roads a little bit at time, if they could get the money to fix the towns infrastructure problem but instead of doing it through taxation, figure out if the bond could be set up and make the payments with the block grant money.
Citizen’s Forum 
Mr. Colby stated that he spoke to a gentleman in Deerfield and they approved $8000.00 for milfoil for Northwood Lake. He also stated that he started a petition warrant article to remove the scenic road designation from Sherburne Hill Road. Mr. Colby asked if the inmates could be used to do lawn services to cut down cost. Chairman Bryer stated that they are utilizing the inmates for various jobs. He also stated that the town can only use them so many hours a month.
Non-Public Session
Selectman Hodgdon made a motion to go into non-public under RSA 91-A3,II (a,b,c) at 8:45p.m., seconded by Selectman Wolf.
Roll Call Vote:

Selectman Hodgdon – Yes

Selectman Wolf – Yes

Chairman Bryer – Yes

Motion Carries; 3/0.

Selectman Hodgdon made a motion to come out of non-public at 9:25p.m., seconded by Selectman Wolf.

Roll Call

Selectman Hodgdon – Yes

Selectman Wolf – Yes

Chairman Bryer – Yes

Motion carries; 3/0.

Selectman Hodgdon made a motion to seal the minutes of the non-public session, seconded by Selectman Wolf. Motion carries; 3/0.
Adjournment

Selectman Hodgdon made a motion to adjourn at 9:26p.m., seconded by Selectman Wolf.

Respectfully Submitted
Diane L. Young

Municipal Secretary
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