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Northwood Board of Selectmen

 Minutes of February 23, 2016

Chairman Timothy Jandebeur called the meeting to order at 6:03 p.m. 
Chief Bassett led the pledge of allegiance.
Roll Call

Selectman Timothy Jandebeur, Selectman Rick Wolf, Selectman Scott Bryer, and Town Administrator Joseph Gunter.  

Public Hearing

Highway Safety Grant

Selectman Jandebeur opened the public hearing for the highway safety grant. Mr. Gunter explained that the grant is for the police department in the amount of $3,500 for commute, speed, traffic and speed enforcement. 

With no comment, Selectman Jandebeur closed the public hearing.    
Selectman Bryer made a motion, second by Selectman Wolf, to approve the Northwood Police Department Public Safety Grant, in the amount of $3,500. Motion passed; 3/0. 
Appointments
Planning Board Chairman Bob Strobel ~ Master Plan
Selectman Jandebeur stated that the Master Plan project has been ongoing for some time. He asked if there was some sort of assistance the selectmen could offer, whether it is with money or volunteers that would help move the process along. 
Mr. Strobel stated that he and the town administrator spoke about the project yesterday. He suggested another survey be completed and have it be available for distribution at the elections, March 8. He reviewed costs for the survey to be included in the Suncook Valley Sun being under $150. He added that Mr. Gunter has been working on questions for the survey. He noted that he is trying to keep the costs for the Master Plan minimal. He stated that the process takes a while and there are other priorities that the planning board must address on a monthly basis over the work on the Master Plan. Mr. Strobel stated that back in 2011 his intent was to update the regulations without updating the Master Plan and the planner at that time disagreed based on the need to update data and that should be addressed first. At this time, the planner and board are working on updating the site plan regulations and will be done within the next few weeks and will resume with the Master Plan update. 

Selectman Jandebeur stated that he appreciates everyone being frugal and agrees with another survey. He stated that he feels that the planning board needs to finish up this project and ask the board to look into having the project completed by the end of elections this year. Mr. Strobel stated that he intends to have the project completed by the November elections. He suggested that there be a conversation with the planning board to see if there is anything that the selectmen can do to help move the process along. 
Selectman Bryer stated that he was involved with this project in the past and asked if there is a consensus for the planning board members to all be in agreement. Mr. Strobel replied no and added that he feels that the consensus of the board is that there are no significant changes in the current draft except for the growth ordinance, which expired a few years ago, adding a section for agriculture, and addressing the aging population as these sections do not exist in the current Master Plan. 
Capital Improvement Projects (CIP)
Mr. Strobel stated that the CIP is the purview of the planning board. He states that he has spoken to the budget committee chair and town administrator regarding moving forward with the CIP. He explained that the draft failed last time due to the validity of what projects were to be included and who could submit a CIP project within the town. 

Mr. Strobel explained what a capital project is and how to proceed with presenting a project. Selectman Bryer commented that the CIP is ultimately a group decision of the town. A discussion was held regarding the safety complex. Selectman Bryer added that he believes that there was a committee created to address the safety complex. Mr. Strobel stated that the CIP that included a safety complex was prior to any committee being established. 
Mr. Strobel stated that he would like to concentrate on a set of guidelines for what should be included in a CIP; high dollar amount items for existing buildings. Selectman Bryer asked if the board is considering adjusting the threshold from the current amount of $10,000. Mr. Strobel replied no; however, he is suggesting that it be decided if a proposed project falls under maintenance or decided by the town’s people via vote or warrant article. Selectman Bryer stated that if an item is deemed to be maintenance it should increase the value or life of the building. Discussion ensued regarding the significance of the projects meeting the dollar amount threshold. Selectman Jandebeur stated an example would be the roof for the school as compared to the roof for the community center.       

Discussion ensued regarding taxes. Selectman Jandebeur stated that a CIP is used to regulate tax increases and to keep things going smooth and steady; he stated he would prefer to have steady taxes. 

Mr. Strobel stated that he will mention this to the planning board and will continue to speak to Mr. Gunter as to the town’s projects. 

Impact Fees 

Mr. Strobel stated that before the town can adopt impact fees a CIP needs to be in place. Selectman Bryer and Jandebeur agreed. Selectman Jandebeur stated that the Town of Nottingham has impact fees and those funds are used for the school. He added that the selectmen will be having this discussion this year.   
Recreation Director Taryn Bassett

Selectman Jandebeur welcomed Ms. Bassett and asked for an update of the recreation department. 

Ms. Bassett provided the selectmen with a copy of the spring brochure for their review, which shows the upcoming spring programs. She explained that the brochure is provided quarterly to the students at the elementary school and center school. She added that it is also on the town’s website. Selectman Jandebeur requested that the brochure be emailed to the selectmen.  
Ms. Bassett provided a recap of items that she has been working on over the past few months as well as her goals. 
Ms. Bassett explained that she had been hearing feedback regarding the recreation website and she has created a new website for the department that is linked from the town’s website. She has received positive feedback relative to the new site.
Selectman Jandebeur expressed interest with creating programs for the seniors in town without taking away funding from the children in town. He stated that there is a large senior population in town that is in need of recreation and opportunities to be involved in. He suggested bingo, outings, games, etc.
Selectman Wolf stated that he likes the idea of local businesses sponsoring jerseys for the sports teams as it will reduce costs to the parents. 
Selectman Jandebeur noted that there are ways to accommodate children that may need financial assistance and he encouraged Ms. Bassett to approach the board should this issue arise. 

Additional discussion was held regarding the ball fields. Selectman Jandebeur stated that the project has been a long process and needs attention this year. He stated that he hopes that Ms. Bassett can be aggressive with the progress with the entities involved. 

Ms. Bassett stated that there is a real need for members on the recreation commission. She stated that the request is out there and she would like to see a senior citizen join the commission. Selectman Jandebeur agreed and suggested that she reach out to the seniors in town.      
Mr. Gunter stated that Ms. Bassett has been doing a great job. He stated that the new recreation department website is free and fabulous! Mr. Gunter added that Ms. Bassett has also included a link on the recreation website for registrations to be completed and paid by credit card. Selectman Jandebeur stated that he would like to see a lot more information on the town’s website. 
Citizen’s Forum
Tim Jones thanked the board for their consideration on his proposal for a project in the Harvey Lake Estates area. 

Unfinished Business

HVAC Bids

Mr. Gunter stated that the HVAC project was put out to bid and the board requested that the facilities committee review the bids and compare and contrast the options for units. The facilities committee tasked Fred Bassett with the research. Mr. Gunter provided Mr. Bassett’s recommendation noting that each brand is similar with their own pros and cons. The facilities committee recommended Central Energy in the amount of $39,800. Selectman Jandebeur stated that there is a need to purchase an additional 200 amp panel, which is why there is the need for the additional funds. 

Selectman Bryer made a motion, second by Selectman Jandebeur, to accept the bid from Central Energy for $39,800 for the HVAC system. 
Selectman Bryer noted that there is additional funding necessary for the electrical upgrade and asked who will be doing that work. Selectman Jandebeur stated that the upgrade will be necessary regardless of which company the bid is awarded to. He added that the additional work will require the bid process to occur again.   
Selectman Wolf asked about the construction work involved for the duct and if it is included in this quote. 

Barry Berube explained the process of installing the duct work. He stated that each unit requires a 3” hole which is then hidden by the finished product. A picture was provided and reviewed. Mr. Berube stated that he understands the historical value of the buildings, will be cautious with the work and will complete the project in the least obtrusive way possible. 

Selectman Jandebeur stated that this company has been very professional. He added that Central Energy has included maintenance for the first year and discounted the following year by 50%. 
Motion passed; 3/0. 
Selectman Jandebeur stated that there is a warrant article proposed for the additional funding and the board will proceed with the project if the article passes. 

Linda Smith 
Ms. Smith met with the board regarding an application to Build on a Private/Class VI Road for Petrin, 27 Ash St. Map 122; Lot 113. She stated that a packet of information was previously provided to the board for their review. 

Ms. Smith explained that back in October the selectmen made changes to the guidelines for building permit applications. One item that continues is the applications to the ZBA for undersized lots. She stated that the planning board discussed this property and did not recommend the selectmen approve the permit based on the fact that there is no maintenance agreement or homeowners association in the Harvey Lake Estates area. 

Ms. Smith stated that the application was submitted a few months ago and has been in the pipeline with several boards over the past few months. The applicant does have an approval from the ZBA for four variances. She requested that the selectmen consider approving the building permit for Petrin. She stated that the applicant has come in to the town in good faith and she is requesting that the selectmen grant this permit as there has been due diligence made by the Petrins. She also suggested that the selectmen make a statement that beginning March 1, there will be standards that need to be followed. She stated that currently there is no organized road maintenance in Harvey Lake Estates. She stated that she is not sure that the selectmen can force a neighborhood association be formed; however, perhaps the selectmen can have a statement that the selectmen will not approve building permits where maintenance and access to the roads is not routine and jeopardizes the emergency personnel that has to access the roads.     

Selectman Bryer asked what the planning board’s vote was. Selectman Wolf stated that the vote was unanimous against it and to send a letter to the selectmen. Ms. Smith stated that the planning board’s vote was unanimous to recommend sending the letter. She added that she has since spoke to the planning board chairman who agreed that this permit should be granted.  
Discussion has been held regarding holding a joint meeting with the BOS, ZBA, and PB to meet and understand the process of each board involved.  
Selectman Bryer asked to postpone the decision for more information. Ms. Smith replied that it is evident that the applicant would like to proceed and have been diligent in contacting the town and trying to move in to the property that they purchased. Selectman Bryer asked if the planning board was aware of a hardship when reviewing the application. Ms. Smith replied that the planning board had the application in front of them for their review and she believes the planning board was trying to make a statement that they were not going to continue to not make comments on these applications. 

Selectman Wolf stated that he did visit the area and spoke to an abutter who expressed concern with the fact that the septic system is being built closer to their well than what is allowed by the state. He explained that there is a 75’ well radius and there may be liabilities to the town if there should be a problem with water issues. Ms. Smith stated that the applicant does have a brand new state approved septic system and no abutters were present at the ZBA meeting.    
Selectman Bryer asked for additional time for the board to make any decisions. Ms. Smith asked why there is a need for additional time. Mr. Jandebeur stated that he has a memo from the Northwood Planning Board from January 28, 2016 recommending denial of the building permit for this area until there is an association created for roads. He stated that he typically agrees with the recommendations of the town’s boards and committees as they are aware of the issues. He stated that if there is additional information and the planning board needs to review this item again and recommends something else he will then consider it at that time. Ms. Smith stated that she understands; however, she feels that the planning board’s letter is an attempt to make a statement; a policy statement. Selectman Jandebeur would agree to hold off on this item and request that the planning board resubmit something to the selectmen. He added that the original intent of these properties were not to be year round. He stated that he is aware that the selectmen do not need to follow the town’s committee’s/board’s recommendations; however, he is not comfortable with going against the planning board’s recommendation. Ms. Smith stated that the issue is when an application is in the pipeline and there is a change made. 

Ms. Smiths explained that the planning board’s role is to make a recommendation to the selectmen; the zoning board has the authority to grant relief from the zoning ordinances. She stated that her position is that she does support the content of the planning board’s letter and her only request was related to the fact that there are people involved with a personal situation that they are trying to accomplish a project and she would hate to see people be bumped out and be used as an example. She stated that there does need to be a break off and a time to discuss proceeding with the process. 
Selectman Jandebeur mentioned that there are other areas that also need to be addressed and he does not feel that the election time is the best time to begin this. 

Selectman Wolf stated that he supports the planning board’s letter, past recommendations, and their position; however, he stated that the applicants have been pursuing this project and following the town and state requirements for the lot. He added that he will be going before the planning board with Ms. Smith to see if this issue can be worked out. 
Ms. Smith stated that the planning board is meeting this Thursday night. She asked if the planning board were to send a memo stating their revised opinion to the selectmen would the selectmen consider issuing the building permit so to not hold up the homeowner. 
Selectman Jandebeur made a motion, second by Selectman Wolf, to tentatively approve issuing the building permit for Map 122; Lot 113 with the condition that the planning board provides a new letter of recommendation. Also, that in the future we recommend that a moratorium be considered on properties within Harvey Lake Estates until decisions are made as to how to handle building permit applications on undersized lots in this area. Motion passed; 3/0. 
Non-Public Session

7:25 p.m. Selectman Jandebeur made a motion, seconded by Selectman Wolf, to go into non-public session under RSA 91-A:3,ll (a,b,c, and d).    

Roll Call Vote:

Selectman Wolf – yes 

Selectman Bryer – yes

Selectman Jandebeur – yes

Motion carried; 3/0.

9:05 p.m. Selectman Jandebeur made a motion, seconded by Selectman Bryer, to come out of non-public session.  

Roll Call Vote:

Selectman Wolf – yes 

Selectman Bryer – yes 

Selectman Jandebeur – yes

Motion carried, 3/0.

Selectman Bryer motioned to seal the minutes of the non-public session. Seconded by Selectman Wolf. Motion carried; 3/0.
Selectman Bryer motioned to hire Scott Severance at the same rate of pay of his previous employment with the town, retroactive to February 16, 2016. Selectman Bryer explained that Mr. Severance will be starting out as a new employee and at the rate of benefits for a new employee. Seconded by Selectman Wolf. Motion carried; 3/0.
Selectman Bryer motioned to waive the interest of $155.10 for Map 228; Lot 3. Seconded by Selectman Wolf. Motion carried; 3/0.
Selectman Bryer motioned to accept the payment of $500 for Map 234; Lot 32, and sign the deed, with no covenants. Seconded by Selectman Wolf. Motion carried; 3/0.
Selectman Bryer motioned to approve and sign the deed, with no covenants for Map 125; Lot 6. Seconded by Selectman Jandebeur. Selectman Bryer stated that the property owner has paid off their tax agreement. Motion carried; 3/0. 
Selectman Bryer motioned to approve and sign the deed, with no covenants for Map 222; Lot 33; Sublot 12. Seconded by Selectman Wolf. Selectman Bryer stated that the property owner has paid off their tax agreement. Motion carried; 3/0.
Miscellaneous Signatures/Approvals

Selectman Bryer motioned to allow the chairman to execute the paramedic intercept with the City of Concord and Northwood Fire Department. Seconded by Selectman Wolf. Motion carried; 3/0.
Selectman Bryer motioned to allow the chairman to execute an agreement with Comstar on behalf of the town for the ambulance billing service. Seconded by Selectman Wolf. Motion carried; 3/0.
Selectman Bryer motioned to allow the chairman to execute the form relative to the employee status for NH Fire Standards of Training Commission. Seconded by Selectman Wolf. Motion carried; 3/0.
New Business

Acceptance of Minutes 

January 26, 2016

Selectman Bryer made a motion, second by Selectman Wolf, to approve the January 26, 2016 minutes, as written. Motion passed unanimously; 3/0.  

Process Assessing Forms and Applications

ITEM




NAME



MAP/LOT
1. CERTIFICATION OF
PETER & THOMAS JOHNSON

201/2



YIELD TAXES

ABBY M. METCALF

ASSESSED   ($1,968.61)
PO BOX 115






PIERMONT, NH 03779

2. CERTIFICATION OF
PETER & THOMAS JOHNSON

215/24


YIELD TAXES

ABBY M. METCALF


ASSESSED    ($1,517.72) 
PO BOX 115






PIERMONT, NH 03779

Selectman Bryer made a motion, seconded by Selectman Wolf, to approve the yield taxes assessed for Map 201; Lot 2 and Map 215; Lot 24. Motion passed unanimously; 3/0.
3. ORIGINAL WARRANT TIMBER TAX LEVY   
$3,486.33 Total
Selectman Bryer made a motion, seconded by Selectman Jandebeur, to approve the timber tax levy, in the amount of $3,486.33. Motion passed unanimously; 3/0.
4. VETERANS’ CREDIT
ERIK BURNS



203/26






23 BOW STREET

Applicant provided documentation of active military service. The nature of discharge from that service does not qualify under NH State Statutes.
Assessor recommends this request be denied.
Selectman Bryer made a motion, seconded by Selectman Jandebeur, to deny the veteran’s credit for Map 203; Lot 26, based on comments provided from the town’s assessor. Motion passed unanimously; 3/0. 
Approval of Manifest

Selectman Bryer motioned to approve the manifest #V2016-4, in the amount of $83,653.43. Seconded by Selectman Wolf. Motion carried; 3/0. 

Purchase Orders

Selectman Bryer asked what the threshold amounts are for signatures for the town administrator and then for the selectmen. Mr. Gunter noted that he is not able to sign off on items that are from a trust fund. 
Difeo Construction 
Selectman Bryer made a motion, second by Selectman Jandebeur, to approve the purchase order for Difeo Construction, in the amount of $780.00, to come out of the Facilities Committee Building Expendable Trust Fund, for the human services entrance. Motion passed; 3/0. 
Flynn & McGee 
Selectman Bryer made a motion, second by Selectman Wolf, to approve the purchase order for Flynn & McGee for legal services for the police commission, in the amount of $2,400. Selectman Jandebeur asked if this firm is separate from the town’s attorney. Selectman Wolf stated yes, the police commission has their own attorney.  Motion passed; 3/0. 
Fire Tech & Safety Equipment of New England 
Selectman Bryer made a motion, second by Selectman Wolf, to approve the purchase order for various equipment for air packs, in the amount of $4,297.42. Motion passed; 3/0. 
D.L. Docko 
Selectman Bryer made a motion, second by Selectman Wolf, to approve the purchase order for snow contracted services, in the amount of $10,000. Selectman Wolf asked what this covers. Mr. Gunter replied that this is an open purchase order for snow plowing. Selectman Wolf requested an expense report comparing last year’s totals and this year. Motion passed; 3/0. 
Irving
Selectman Bryer made a motion, second by Selectman Wolf, to approve the purchase order for fuel for the police cruisers, in the amount of $20,000. Selectman Bryer asked if this is the amount of fuel for the entire year and how much fuel was used last year. Mr. Gunter replied that he was not sure but noted that there is $25,000 in the budget for fuel for the cruisers. Discussion ensued regarding a tracking sheet or log to report the fuel usage per cruiser. Mr. Gunter noted that the finance administrator does reconcile the credit card statement. He added that he is not sure that reconciliation is done though using the actual pump transaction receipts. Selectman Bryer asked if there is a log kept in each cruiser for tracking the fuel purchases. Selectman Wolf stated that the selectmen did request a log be kept but they have refused to do the log. He stated that the receipts need to be provided to the finance administrator. 
Selectman Jandebeur seconded the motion.
A discussion was held regarding the police commissions role in overseeing the police department. 

Selectman Jandebeur suggested that after the elections are over, he would like to have a joint meeting with the police commissioners. 
Motion passed; 3/0. 
Atlantic Recycling
Selectman Bryer made a motion, second by Selectman Jandebeur, to approve the purchase order for Atlantic Recycling for hose repairs, in the amount of $1,272.23. Selectman Jandebeur stated that the entire system is antiquated and needs to be addressed. He further explained that there are other repairs that need to be done as well and funding is available in the recycling budget to repair these items; however, he feels that continuing to do small repairs is not always the best approach.

Motion passed; 3/0. 
Atlantic Recycling

Selectman Bryer made a motion, second by Selectman Wolf, to approve the purchase order for Atlantic Recycling to replace broken hydraulic hose, in the amount of $1,929.56 to come out of the transfer station trust fund. 
Mr. Gunter noted that these repairs are over a 5 month time frame. 
Motion passed; 3/0. 
Heritage Hardware 
Selectman Bryer made a motion, second by Selectman Wolf, to approve the purchase order for Heritage Hardware to repair the seal of the library door, in the amount of $7.72, to come out of the facilities trust fund. Motion passed; 3/0. 
Heritage Hardware
Selectman Bryer made a motion, second by Selectman Jandebeur, to approve the purchase order for Heritage Hardware to repair the door, in the amount of $250.00, to come out of the facilities trust fund. Motion passed; 3/0. 
Wilder Flooring
Selectman Bryer made a motion, second by Selectman Jandebeur, to approve the purchase order for Wilder Flooring to replace the floor on the second floor of the community hall, in the amount of $5,629.00, to come out of the facilities trust fund. Selectman Bryer stated that this was approved November 10, this is for the purchase order. Motion passed; 3/0. 
Selectman Jandebeur stated that there are a few projects going on in town. He mentioned the community center and invited people to look at the community center building and the work that has recently been done there as well as the Narrows Fire Station. 
Strafford Regional Planning Commission (SRPC)
Selectman Bryer made a motion, second by Selectman Wolf, to approve the blanket purchase order, in the amount of $5,000 for Strafford Regional Planning Commission and authorize the chair to execute the service agreement between the town and SRPC. Selectman Wolf asked about the amount and the fee schedule. Selectman Jandebeur explained that the contract is with SRPC for the planner for a specific amount. He added that the funds are in the budget. Motion passed; 3/0.
Recreation Reimbursement 
Selectman Bryer made a motion, second by Selectman Wolf, to approve the reimbursement of $33.62 to Taryn Bassett, for miscellaneous items for the fishing derby, to come out of the recreation trust fund. Motion passed; 3/0.

Selectman Jandebeur mentioned that Camp Yavneh would like to offer their facility or assistance to the town’s recreation program. 
Recreation Reimbursement 
Selectman Bryer made a motion, second by Selectman Wolf, to approve the reimbursement of $50.00 to Janice Coffill, to come out of the recreation trust fund; reimbursement is due to class being canceled. Motion passed; 3/0.

Recreation Reimbursement 
Selectman Bryer made a motion, second by Selectman Wolf, to approve the reimbursement of $316.88 to Taryn Bassett, to come out of the recreation trust fund, for copies of the spring brochure. A discussion was held regarding the recreation director paying for items out of pocket. Selectman Jandebeur stated that he does not feel it is fair for an employee to tie up their own funds. Mr. Gunter stated that next time the town’s credit card could be used for copies of the brochure. Motion passed; 3/0.

Recreation Reimbursement 
Selectman Bryer made a motion, second by Selectman Wolf, to approve the reimbursement of $140.00 to Taryn Bassett, to come out of the recreation trust fund, for miscellaneous items for the 3rd grade contest. Selectman Bryer suggested coming up with another way to account for expenses. Additional discussion was held regarding the town’s credit card usage. Selectman Bryer asked how the recreation department could charge item through the town and not on their personal charge cards. Mr. Gunter will speak with the finance director regarding other options. Motion passed; 3/0.

Audit 

Selectman Bryer reviewed the audit survey and explained that this is more of an internal control matter. Selectman Bryer made a motion, second by Selectman Wolf, to authorize the chairman to meet with the town administrator, and finance administrator, to complete the documents related to the town’s annual financial statements and to bring it back to the board for final approval for the March 8 meeting. Motion passed; 3/0.

Appointments
Selectman Bryer made a motion, second by Selectman Wolf, to appoint Steve Bailey to the Highway Advisory Committee, with a term to expire March 2019. Motion passed; 3/0.

Selectman Bryer made a motion, second by Selectman Wolf, to appoint the following to the Recycling Committee: 

· Ken Curly ~ term to expire March 2019

· James Vaillancourt ~ term to expire March 2019

· Emily Goldstein ~ term to expire March 2019

· Matt Goldstein ~ term to expire March 2019

Selectman Bryer suggested that the terms be staggered. 

Selectman Bryer amended the motion, second by Selectman Wolf, to appoint the following to the Recycling Committee with terms as follows: 

· Ken Curly ~ 3 year term to expire March 2019

· James Vaillancourt ~ 3 year term to expire March 2019

· Emily Goldstein ~ 2 year term to expire March 2018

· Matt Goldstein ~ 2 year term to expire March 2018

Motion passed; 3/0.

Town Administrator’s Report 

Reorganize of Transfer Station ~ Scales and Compactor

Mr. Gunter stated that the recycling committee met and has provided recommendations to the board to address the safety issues and equipment at the transfer station, as follows:

1. Solicit an RFP for the repair and maintenance of the compactor at the transfer station.

2. Implement a plan to certify all staff working at the transfer station.

3. Purchase a lower cost scale as we determine the need for a pad and related equipment.

4. Obtain bids for hauling from the facility and determine a hauler based on hauling fees. 

A discussion was held regarding the maintenance and repairs that are necessary for the transfer station. Mr. Gunter stated that he is signed up for the upcoming certification class. Selectman Jandebeur spoke to the scale issue and explained that the scales were more than what was anticipated. Selectman Wolf stated that quotes need to be obtained. He added that there will be also an additional need for staff at the scales to watch and additional costs for maintenance. 

Mr. Gunter stated that the committee did not want to begin doing anything without the board’s approval. Selectman Bryer stated that he supports items 1 and 2 and requested additional information for item 3. Selectman Jandebeur agreed and added that a public hearing will also need to be scheduled. 
Selectman Jandebeur stated that the board’s consensus is for the recycling committee to proceed with the items and the selectmen will address each item further as they are presented. 
Selectman Wolf recalled that there was some discussion with another hauler for the transfer station. Mr. Gunter replied that he has looked into other companies for the best pricing. He stated that Waste Management will be able to do the hauling for $40 less per load. Selectman Jandebeur requested that Mr. Gunter pursue this further. 

Road Postings 
A discussion was held regarding posting the roads. Selectman Bryer made a motion, second by Selectman Wolf, to post the roads. Motion passed; 3/0.

Ball Fields
Mr. Gunter stated that the state has received the alteration plan for the ball fields and the state has scheduled a public hearing. 
Red Listed Bridges Report

Mr. Gunter stated that the NHDOT inspected the town’s red listed bridges and there are no changes. He provided the E2 rating report for review. 

Wetlands Permit ~ 57 Fiore Rd.
Mr. Gunter provided the NHDES wetlands permit for 57 Fiore Rd. for review. He explained that the project is to do repairs to an existing dock. 
Selectmen’s Comment 

Rick Wolf

Tree Work 
Selectman Wolf mentioned that the pine tree on Old Turnpike Road needs to be addressed. Selectmen Jandebeur stated that he recalls that we were to contact Eversource regarding the powerlines in this area. Mr. Gunter stated that Eversource refused to cut the trees down. He noted that there are also two trees on Winding Hill Road that need to be addressed. Mr. Gunter stated that he was waiting for the budget to pass before he began addressing this issue. Selectman Jandebeur stated that the bid process should begin now. The board agreed. 
Selectman Wolf asked about the sand issue. Selectman Jandebeur stated that there were many issues relative to the sand containing gravel. He and Mr. Gunter did go to areas throughout town and noted that there was an incredible amount of gravel included with the sand. Mr. Gunter replied that he spoke to the supplier who was surprised that there was as much gravel in that sand and would proceed further this year with a higher quality of sand. Mr. Gunter stated that the highway department felt that the gravel in the sand was actually left over from last year and as they churn the sand that caused the larger pieces. He stated that he has looked at the current pile of sand in the shed now and it does not have the larger gravel in it. 
Selectman Jandebeur stated that this is the second year that this is a problem and complaints were received. He stated that he is not happy with this and will not support this supplier should this problem occur again. In addition, Selectman Jandebeur stated that the town needs good quality sand. Mr. Gunter stated that the better quality is available but it may cost more. 
Discussion ensued regarding costs and quality. Selectman Wolf stated that there are some other options to purchase sand.  

Selectman Jandebeur stated that bids will be done again. He asked if the town’s trucks could begin stock piling sand during the summer months for winter use. 
Mr. Gunter will follow up with other options to purchase gravel. 

Selectman Wolf thanked Lenny Gilman who provided hose and hydraulic fluid from his own supply to repair the town’s dump truck. He requested a letter be sent to Mr. Gilman. Mr. Gunter stated that the truck was repaired by town staff and Mr. Gilman and the only charge to the town was to replace the parts that were used from Mr. Gilman’s supply.     

Selectman Bryer 

Selectman Bryer mentioned that he received some feedback regarding the phone system at the fire station. He asked if there was a salesperson that could be contacted to address this matter. Mr. Gunter will follow up.  

Selectman Jandebeur

Selectman Jandebeur asked if the town should consider hosting a ceremony to honor the citizen who 

the town report was dedicated to this year. He suggested that the selectmen do this at the Bean Hole Bash. He added that the board also needs to be considering what to do for the town’s volunteers and how to recognize them this year. Mr. Gunter will follow up on this.  

Selectman Jandebeur requested a financial statement be provided for review at the next meeting.
Adjournment

Selectman Bryer motioned to adjourn at 10:30 p.m. Seconded by Selectman Wolf. Motion carried; 3/0.
Respectfully submitted,

Lisa Fellows-Weaver Board Secretary 
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