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Northwood Board of Selectmen

 Minutes of January 26, 2016

Chairman Timothy Jandebeur called the meeting to order at 6:00 p.m. 
Roll Call

Selectman Timothy Jandebeur, Selectman Rick Wolf, Selectman Scott Bryer, and Town Administrator Joseph Gunter.  

The meeting opened with the pledge of allegiance.

Citizen’s Forum
There was no citizen’s forum. 

Unfinished Business

HVAC Bids

Selectman Bryer opened the HVAC bids as follows:

· Central Energy, LLC

$39,800

· Berger HVAC, LLC 

$59,625.50
· EJC Engineer


$68,000

· Oliver Mechanical Inc. 
$95,000

· Halies Metal Shop Inc.
$55,435
The bids were reviewed and general discussion was held regarding the proposals. Selectman Jandebeur mentioned the need for additional electricity capacity. He noted that the necessary electrical items are included in the bid from Central Energy; however, the town would be required to install an additional 200 amp panel.  
Selectman Bryer recalled that bids were submitted for this project previously. Mr. Gunter stated that the board did go out for bid; however, the board amended the scope of work from a central unit to mini-split units and agreed to go back out for bids. 

A discussion was held regarding the type of units being proposed by Central Energy. Selectman Jandebeur stated that he is not aware of some of the available units. The board agreed to forward the bids to the facilities committee for their review and comments.  

Voter’s Guide

The board reviewed the proposed Voter’s Guide. 

A discussion was held regarding Article 17, appointing a road agent. Selectman Jandebeur stated that if the road agent is appointed he feels that the person should be expected to work an average of 50 hours per week over the course of the year. Selectman Bryer agreed and added that his position is that the road agent and highway laborer/foreman is one in the same and the road agent should be the highway department supervisor. 
Additional discussion was held regarding the salary for the highway/road agent and establishing a contract. Selectman Bryer suggested that legal counsel be contacted regarding terms for a salaried road agent as well as the possibility of having a contract for an appointed road agent. Discussion continued regarding the road agent position. Mr. Gunter will begin the process for establishing a salary for the road agent position. 

A discussion was held regarding Article 20; Town Hall Electronic Sign. Selectman Bryer stated that in theory this is a great idea and the point of the sign is to increase awareness. Selectman Jandebeur suggested alternative wording to incorporate that the purpose of the sign is to keep the residents informed as to what is going on in town.        

A discussion was held regarding Article 22; Red Listed Bridge. Selectman Jandebeur stated that he feels that this is the most important warrant article presented. Selectman Bryer suggested reordering the articles, although the warrant has been signed. Mr. Gunter stated that he will contact DRA as to reoffering the articles. Selectman Wolf asked about the engineering costs being included in the cost. 
Selectman Jandebeur stated that he feels that Article 21; Mary Waldron Beach is also very important and should be discussed and proposed to be addressed at the same time as the bridge. Discussion ensued regarding reordering this article as well. Selectman Bryer suggested that wording should be added to the Voter’s Guide relative to the liability to the town regarding the bridge and the fact that the bridge may need to be closed with an explanation of the affects that this will cause.   
Further discussion was held regarding the tax impact for the bridge. Mr. Gunter replied that the impact is $0.18. Selectman Jandebeur stated that he feels that this project will be completed for less than what is proposed. Selectman Bryer stated that there is another bridge that will need to be addressed and he added that the board should consider a reserve.  
Selectman Wolf asked what the total impact will be if all of the town’s articles were to pass. Selectman Jandebeur stated that the impact is $1.03. Discussion ensued regarding the town’s and school’s proposed articles and the tax impacts of each entity along with the revenues. Selectman Jandebeur noted that the Health Trust figures were skewed. He explained that the health care funds were augmented to offset the municipal insurance; it is now Health Trust and the Municipal Association.  
The tax impact for the default budget was briefly discussed. Selectman Jandebeur stated that increase is $0.14. Mr. Gunter noted that his figure is $0.04 and explained how he figures this increase. 
Selectman Bryer made a motion, second by Selectman Wolf, to approve the town warrant. Motion passed; 3/0. 
Credit Cards
Mr. Gunter provided an update for the credit card process. He stated that additional vendors are available to offer this service. He stated that as a result of the interviews done by himself and the recreation director, they are both recommending Member Solutions Inc. He explained that there is a $295 per year charge and a 5½% per transaction fee. He reviewed other company options and associated costs. He stated that Sports Pilot was similar but charged $20 per customer. Mr. Gunter stated that the residents will still have the option to register online, mail their registration payment, or continue to pay in person at the town hall. 
Selectman Bryer made a motion, second by Selectman Wolf, to approve using Members Solutions, Inc. for credit card processing for the recreation department. 

Selectman Jandebeur expressed concern that the process is followed accurately. He asked if the finance director was aware of the proposal and process. Mr. Gunter replied that he and the recreation director met with the finance director and treasurer to review the program. He stated that they are in the process of developing an operating procedure. 

Selectman Bryer asked about the contract. Mr. Gunter provided an overview of the contract. He added that the company will not use the customer’s information for advertising services. Selectman Bryer asked about a security report. Further discussion was held regarding the contract. Mr. Gunter added that he did contact NHMA regarding the town’s obligations and passing the fees on to the consumer. He added that he does have information regarding the security system; rating is a Tier 1. Selectman Bryer asked about the company being PCI compliant. Mr. Gunter replied that they are PCI compliant.   
Motion passed; 3/0. 
New Business

Acceptance of Minutes 

January 12, 2016

Selectman Bryer made a motion, second by Selectman Wolf, to approve the January 12, 2016 minutes, as written. Motion passed; 2/1. Selectman Wolf was opposed.  

Selectman Wolf noted that there was a section of the minutes he felt were debatable as to the interpretation but would hold off until later in the meeting to discuss. Selectman Bryer indicated that if there is a discrepancy with the minutes is should be addressed at this time. Selectman Jandebeur stated that minutes are very important and need to be accurate so if there is an issue staff can review the section again. Selectman Wolf stated that he does not want to address anything at this time.

Approval of Manifest

Mr. Gunter stated that the manifest does include purchases from last year. Selectman Bryer asked if the funds have been encumbered. Mr. Gutner replied yes. 
Selectman Bryer motioned to approve the manifest #V2016-2, in the amount of $124,280.92. Seconded by Selectman Wolf. Motion carried; 3/0. 

Purchase Orders

Primex 

Selectman Bryer made a motion, second by Selectman Jandebeur, to approve the purchase order for Primex, in the amount of $4,734. Motion passed; 3/0. 
Avitar Support

Selectman Bryer made a motion, second by Selectman Wolf, to approve the purchase order for Avitar, in the amount of $3,174. Motion passed; 3/0. 
Interware Development 
Selectman Bryer made a motion, second by Selectman Jandebeur, to approve the purchase order for Interware Development for software support, in the amount of $5,886. Mr. Gunter explained that this software package is for the planning board. Motion passed; 3/0. 
Selectman Jandebeur stated that the school board recently had a lengthy discussion regarding their overall technology and the need of improvements. Discussion ensued regarding going out to bid for the town’s services. He added that the school is now using a local company for tech services. 
Selectman Jandebeur explained that there was an issue with a computer server being hacked and expressed concern with the town’s protection. He asked if the board should look into purchasing additional technology protection. Mr. Gunter replied that he is also concerned and would support the expense. Selectman Bryer explained the state’s online cyber security programs. Mr. Gunter noted that there are some training programs available.   
Miscellaneous Signatures/Approvals

Letters of Resignation – Jane Sorel
Selectman Bryer made a motion, second by Selectman Wolf, to accept the resignation of Jane Sorel from the trustees of the trust funds, with regret. Motion passed; 3/0. 

Selectman Bryer made a motion, second by Selectman Wolf, to accept the resignation of Jane Sorel as a supervisor of the checklist, with regret. Motion passed; 3/0. 

Selectman Bryer requested that a letter be sent to Ms. Sorel thanking her for her services to the town as a trustee of the trust funds and as a supervisor of the checklist.  

Rockingham County Inmate Work Program 

Mr. Gunter provided a list of work completed by the Rockingham County Inmate Work Program. Selectman Jandebeur stated that the total of savings so far for 2015 and 2016 is $18,380.  
Welfare Documents
Welfare Liens 

Selectman Bryer noted a letter received from the Human Services Director requesting permission for the following case numbers to be abated from the liens list:

· 1186
$381.90

· 208
$349.03

· 335
$812.00

· 308
$3,621.43
Selectman Bryer made a motion, second by Selectman Wolf, to recommend approving removing the above listed properties from the list of welfare liens. 
Selectman Bryer stated that welfare liens do not have a priority over them if discharged or bankruptcy. Mr. Gutner stated that these have been uncollectable over the past 20 years. 

Motion passed; 3/0.
Welfare Documents 

Selectman Jandebeur stated that David Balian has submitted several documents for the board to review. He noted the revisions made to these documents. After review, Selectman Jandebeur made a motion, second by Selectman Bryer, to approve the 2016 Schedule of General Assistance, as presented by the director. Motion passed; 3/0.

Selectman Bryer made a motion, second by Selectman Wolf, to approve the Basic Needs Policies and adopt the changes as suggested by the director. Motion passed; 3/0.
Selectman Bryer made a motion, second by Selectman Jandebeur, to approve the Human Services Guidelines and adopt the changes as suggested by the director. Motion passed; 3/0

Tickler File

Library Door         

Mr. Gunter updated the board with the library door project. He explained that he did contact the general contractor approved by the board at the last meeting who did attempt to repair the door for $250 this morning. He added that bids have been received ranging in $5,200 to $7,800.  He noted that he is waiting for a quote to come from the State of NH Corrections Office. 
Reports

Town Administrator’s Report

Transfer Station Attendant

Mr. Gunter stated that interviews will begin this week for a transfer station attendant. He added that the response was better from Craig’s List. 

Plowing/Sidewalks

Mr. Gunter stated that Librarian Donna Bunker has been very pleased with the plowing of the driveway and parking lot, and the sidewalk has been clear.  
3rd Graders Suggestions

Mr. Gunter stated that he met with the 3rd graders who provided some suggestions of what Northwood needs; more Chinese restaurants, staff needs to be paid more for their jobs, and a statue of Joe.  
Selectmen’s Comment 

Rick Wolf

Plowing
Selectman Wolf stated that he feels that the contractors are doing a great job with plowing and taking good care of the roads as well as the maintenance of the trucks. 

Selectmen Wolf stated that he received a complaint regarding stones in the sand being used on the roads. Mr. Gunter stated that he will look into this.  
Selectman Bryer 

Selectman Bryer stated that he was asked by the recreation director regarding accepting donations. He requested that there be some guidance provided to the recreation director. Selectman Jandebeur stated that the school board is the entity that accepts donation of all kinds. Mr. Gunter stated that he will look into this.  

Selectman Jandebeur

Selectman Jandebeur asked about the status with the Master Plan and the follow up with the planning board. Mr. Gunter stated that he met with the staff first who explained the process being done. He added that he intends to speak with the board. Selectman Jandebeur stated that he would like to open up communications with committees and boards in town and making sure that they are aware of help offered from the selectmen. 

Selectman Jandebeur referred to the town’s website and asked what it will take to add more information. He stated that he feels that the budget should be on the website. He added that more people access websites now and are upset when they cannot get the information they need. Selectman Bryer agreed and stated that the budget should be in a PDF format so it cannot be manipulated. Selectman Jandebeur mentioned starting a technology committee again.   
Selectman Jandebeur stated that he would like the department heads to meet with the selectmen more than during the budget season to discuss, goals, visions, etc. He requested that the new recreation director attend the next meeting.  
Non-Public Session

6:40 p.m. Selectman Bryer made a motion, seconded by Selectman Jandebeur, to go into non-public session under RSA 91-A:3,ll(c).    

Roll Call Vote:

Selectman Wolf – yes 

Selectman Jandebeur – yes

Selectman Bryer – yes

Motion carried; 3/0.

7:23 p.m. Selectman Jandebeur made a motion, seconded by Selectman Wolf, to come out of non-public session.  

Roll Call Vote:

Selectman Wolf – yes 

Selectman Bryer – yes 

Selectman Jandebeur – yes

Motion carried, 3/0.

Selectman Bryer motioned to grant a hardship abatement in the amount of $970, for ambulance services, as recommended by the finance director. Seconded by Selectman Wolf. Motion carried; 3/0.

Other 

Promotion of Fire Fighters

Mr. Gunter stated that the fire chief and staff met and approved a promotion for two firefighters:

· Daryl Morales - Fire Lieutenant 
· Colleen Krochmal – EMS/Lieutenant 

Selectman Jandebeur requested a letter be sent to Mr. Morales and Ms. Krochmal congratulating them in their promotions. 

Selectman Wolf asked if there is a raise increase with these promotions. Mr. Gunter replies that this is a title change and does not include a pay change. 
Selectman Bryer motioned to adjourn at 7:25 p.m. Seconded by Selectman Wolf. Motion carried; 3/0.
Respectfully submitted,

Lisa Fellows-Weaver

Board Secretary 
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