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Northwood Board of Selectmen

 Minutes of January 12, 2016

Chairman Timothy Jandebeur called the meeting to order at 6:12 p.m. 
Roll Call

Selectman Timothy Jandebeur, Selectman Rick Wolf, Selectman Scott Bryer, and Town Administrator Joseph Gunter.  

The meeting opened with the pledge of allegiance.

Citizen’s Forum
There was no citizen’s forum. 

Public Hearing

Adoption of RSA 162-K: Municipal Economic Development and Revitalization Districts 
Selectman Jandebeur opened the public hearing at 6:14 p.m. 
Mr. Gunter explained that this RSA is for the creation of a Tax Increment Financing District (TIF) to spur economic growth and development in a town or help smaller towns to build an infrastructure that is needed. He stated that, if adopted, the selectmen will choose a committee and that committee will decide where to create TIF districts. Once established, the assessor assesses the values of the properties. He added that if there are any increases the following year in the assessed values of the homes or businesses the town receives the increase as opposed to the taxes going to the school, state, or county. He stated that the town will then use that money to develop the programs that the town wants.    
Mr. Gunter stated that currently the town’s assessed value is $460 million. The town can capture up to 16% of the assessed value of the town in that TIF district; $36 million. He explained that if there was a 1% increase the town would receive $9,000 and keep it within the town to use for areas to be developed or to develop a project. 

Selectman Jandebeur mentioned that there have been discussions regarding potential areas for TIF districts. Mr. Gunter explained that some areas that have been mentioned were around Jenness Pond and Northwood Lake areas where the funds could be used to fight off Milfoil. Mr. Gunter stated that other states have used these types of funds to address lakes and clean up; however, New Hampshire has not. 
Discussion ensued regarding the overall tax increase to the properties along the lakes. Selectman Jandebeur explained that 10 properties along Northwood Lake were sold, which increased the neighboring properties. He stated that the taxes received from properties along Northwood Lake are very important to the town and we must do what we can to not lose these tax dollars due to an invasive species.     
Mr. Gunter continued and stated that another area of interest for a TIF district is the Gulf area. He stated that there have been discussions to extend Gulf Road to connect with Winding Hill Road.  

In addition, Mr. Gunter stated that the third area discussed was land behind Parker French Antiques, two properties. He explained that the suggestion was to create a road behind these two parcels for an industrial park. Selectman Jandebeur added that he heard another idea to create a TIF district along Rte. 4. Selectman Bryer stated that he believes that Rte. 4 connects the two Parker French parcels. 

Selectman Bryer stated that there can be more than one TIF district in town; however, there is a cap. Mr. Gunter stated that there is a cap on the assessed value as well as the percent of land encompassed. He added that he believes it is 10% for land. 
With no additional comments, Selectman Jandebeur closed the public hearing. 
Appointments

Fire Department Uniform Policy

Fire Chief Bassett met with the board regarding the fire department’s proposed uniform policy. Revised copies were provided in the board’s packets, as follows:

1. PURPOSE:

The purpose of this policy is to unify the appearance of Northwood Fire-Rescue and to provide guidance for the distribution of uniforms.

2. POLICY:

CLASS A: Full Dress Uniform

The Class A uniform shall consist of a jacket, dress pants, white dress shirt, black tie, Bell Top hat, plain black dress shoes, dress belt, Northwood Fire/Rescue Department patch, and the proper rank insignia (sleeve striping, badge and collar brass).
The full dress uniform jacket shall be approved buttons, a badge tab and have a Northwood Fire/Rescue Patch on the right shoulder. The jacket and pants shall be of a navy blue color.
The dress shirt shall be white in color with a badge holder and on the left shoulder shall be the Northwood Fire/Rescue patch. On the right shoulder shall be one of the two options: the American flag or the appropriate National Registry Patch. 
The Bell Top hat shall match the jacket and pants, with (2) eyelets each side for ventilation, center eyelet for hat badge, and a black gloss visor. All officers will wear a white Bell Top hat with the black high gloss visor. 
· COLLAR PINS: Large collar pin will be placed on the jacket and smaller ones on the white dress shirt.
· JACKET: 
· Fire Fighters: Color Rhodium and fire inserts.

· EMS providers: Color Rhodium and EMS insert. 
· Lieutenants: Color Rhodium with Lieutenants inserts. (1 Trumpet)

· Captains: Color Rhodium with Captains inserts. (2 Trumpets)

· Assistant Chief: Color Gold with Assistant Chief inserts. (4 Trumpets)

· Fire Chief: Color Gold with Fire Chief inserts. (5 Trumpets)

· SHIRT COLLAR PINS 
· Fire Fighters: Color Rhodium and RED fire inserts.

· EMS providers: Color Rhodium and BLUE EMS insert. 
· Lieutenants: Color Rhodium with RED Lieutenants inserts. (1 Trumpet)

· Captains: Color Rhodium with RED Captains inserts. (2 Trumpets)

· Deputy Chief: Color Gold with RED Assistant Chief inserts. (4 Trumpets)

· Fire Chief: Color Gold with RED Fire Chief inserts. (5 Trumpets)

· BREAST BADGES AND HAT BADGES

· Fire Fighters: Color Rhodium with Town Seal inserts.

· EMS Provider: Color Rhodium with Town Seal inserts.

· Lieutenants: Color Rhodium with Town Seal inserts.

· Captains: Color Rhodium with Town Seal inserts.

· Deputy Chief: Color Gold with Town Seal inserts.

· Fire Chief: Color Gold with Town Seal inserts.
· NAME TAGS: 

· All nametags will consist of two (2) lines. The top line shall have the members first and last name spelled out in full and the second line shall have the rank of the member written out in full.

· Firefighter: Captain: Silver with Black Lettering

· Chief Officers: Gold with Black Lettering.

· YEARS OF SERVICE MARKERS (HASH MARKS)
· ALL RANKS: One hash mark for each 4 years of service to include call and/or career fire service time. The hash marks are to be worn on the LEFT SLEEVE ONLY, above the proper braid for the rank. The hash marks shall run from the sleeve toward the shoulder, not "around" the sleeve.
· COLOR OF HASH MARKS:

A. Fire Fighters and EMS shall have RED

B. Lieutenants and Captains shall be Silver

C. Chief Officers shall be Gold.
· NYLON SLEEVE BRAID

· Firefighters and EMS: One row of red nylon braid on each sleeve.

· Lieutenants: One row of silver nylon braid on each sleeve.

· Captains: Two rows of silver nylon braid on each sleeve cuff.

· Deputy Chief: Four rows of gold nylon braid on each sleeve cuff.

· Fire Chief: Five rows of gold nylon braid on each sleeve cuff.
· BUTTONS

· Firefighters-Captains: Silver Fire Department buttons on the blouse. Three small silver Fire Department buttons on both sleeves of the coat.

· EMS Providers: Silver EMS buttons on the blouse. Three small silver EMS buttons on both sleeves of the coat.

· Chief Officers: Gold Fire Department buttons on the blouse. Three small gold Fire Department buttons on both sleeves of the coat.

· BELL TOP HATS: The bell top hat is a mandatory part of the Class A uniform for all members of this fire department.

· Lieutenants and Captains shall wear the White Bell Top Hat with silver braid with the Class A Uniforms.

· All Chief Officers shall wear the White Bell Top Hat a gold braid band with the Class A Uniforms.
· All other personnel shall wear the matching Navy Blue Bell Top to their Class A uniform with their Class A uniform.
CLASS B UNIFORM:

· The Class B uniform shall consist of a Class B shirt, black tie, duty pants, black duty shoes or boots, duty belt, Northwood Fire/Rescue Department patch, collar pins, and badge.

· Firefighters and EMS providers: navy blue

· Lieutenants and Captains: light blue

· Chief Officers: white

NOTE: The wearing of a tie with the Class B uniform is an optional item, but the member should consider wearing a tie when making public speaking appearances.
CLASS C UNIFORM: Shift Personnel Daily Work Uniform:

· Duty pants or shorts, polo shirt with insignia, black duty belt, black plain-toed work shoes or boots, Northwood Fire Department sweatshirt or job shirt, and station jacket.
· The full work uniform includes having the Class C work shirt buttoned and tucked inside the work pants and worn in a professional manner.

· Shorts may be worn between April 1st and October 31st, or otherwise determined by the department’s chief officers.

· When conducting station tours, attending meetings or meeting the general public, they will be in full uniform.
T –SHIRTS:

· All T-shirts worn shall be approved by the department and in good appearance. 

· Any T-shirts that does not comply with this will be immediately covered up by the Class C work shirt or replaced with a new T-shirt that does comply with this policy.

· Members that come in while off duty for calls are encouraged to have a department T-shirt or polo on.

NOTE: All personnel will be cleanly shaven, clean uniform, neat and in good repair to include polished boots/shoes when in uniform. Remember you don't get a second chance to make a first impression!
SWEATSHIRTS:

· Will have either the Northwood Fire/Rescue Department screen printed logo or be the embroidered job shirt. 

Any SWEATSHIRT that does not comply with this policy will be removed and not worn while on duty for the Northwood Fire/Rescue Department. 
JACKETS:

· Only jackets approved by the Chief Officers shall be worn while on duty.

· Formerly authorized jackets may be worn as long as they are neat, have not faded, and are in good repair.
HATS:
· Members may wear hats that are approved by the Chief. 
PURCHASE AND DISTRIBUTION OF UNIFORMS:
· Part-time and call members:

· Part-time members will be issued a polo annually. Any additional uniform pieces must be distributed by the Chief.

· EMS Company members will be issued a polo annually. Any additional uniform pieces must be distributed by the Chief.

· Fire Company members that are not assigned to an EMS company shall receive a polo bi-annually. Any additional uniform pieces must be distributed by the Chief.

· Procedure for Acquiring Uniforms for Full-Time Personnel:
· All uniform requests shall be approved by the Chief. Personnel must summit a uniform request form via e-mail, or in person. The request should be filled out completely with the following information
· The type of items being requested
· The quantity of each item 
· The vender in which to order the items
Note: Some uniform items are maintained in inventory by the department and are available for immediate use. These items will count towards the individual’s uniform allowance.

· The uniform allowance shall be limited to the approved items found on the uniform request form which shall only be approved by the Chief. These items include and are limited to: pants, shorts, duty belt, long and short sleeve polo shirts, and department t-shirts, long sleeve T-shirts, duty boots, job shirts, and jackets. 
· The uniform allowance is based on a calendar year starting January 1 and ending December 31. Requests will be taken into consideration based on the current condition of the uniforms. During a calendar year, personnel are limited to the purchasing of 1 pair of boots. An exception will be made in an unforeseen circumstance that may arise. The dollar amount per individual will be at the discretion of the Chief and will not exceed $450 a year. A spreadsheet shall be kept (secured) by the chief which will track items ordered and total spent by each fulltime employee to ensure the member does not overspend their uniform allowance.
· If the request for uniforms is approved by the Chief, the chief or his designee shall complete a requisition or purchase order in the ADS system. 
· Items purchased through the uniform line are property of the town. These items will be required to be returned when the individual no longer is employed by the town or are in poor condition to have a professional appearance for the job. If an individual fails to comply with this return policy, the purchasing rate of the items bought will be deducted from that individual’s paycheck.  
Chief Bassett provided an overview of the policy and explained that the basic reason for a uniform is for professional appearance for the public. 
A discussion was held regarding what the call and part-time employees receive. Chief Bassett explained that the call and part-time employees receive their turn-out gear, a polo shirt, and a T-shirt; boots and pants are not supplied. Selectman Jandebeur asked if there is a boot allowance. Chief Bassett noted that there is a section in the policy relative to a boot allowance.  
Selectman Bryer stated that he supports the policy. He requested that the chief provide a spreadsheet to the town administrator and finance administrator on a quarterly basis showing the uniform purchases for personnel.  
Selectman Bryer made a motion, second by Selectman Wolf, to approve the uniform policy for the fire department, as presented, noting that the chief will amend the policy to add that a quarterly spreadsheet will be provided to the selectmen’s office noting uniform purchases for staff.  Motion passed; 3/0. 
Volunteering Hours
Chief Bassett explained that the recent work completed through volunteer hours available from the Brentwood Office of Corrections has been well received. He stated that the Narrows Fire Station looks brand new. 
Selectman Jandebeur requested a list of hours worked through the corrections office labor program and the projects that were done. Mr. Gunter stated that overall this program has saved the town over $20,000 in labor. Chief Bassett added that the volunteers enjoy working in Northwood. Selectman Jandebeur commented that it is a great program and has been well received throughout town.   
New Well Update
Chief Bassett stated that the water has been tied into the new well with time donated by Fred Bassett; additional pipe was needed. Chief Bassett stated that there is good water pressure and they are waiting for the test results to come back relative to the water quality. 

New Fire Truck 

Selectman Jandebeur asked about the status of the new fire truck. Chief Bassett replied that the International chassis should be finished by the end of the month and delivered to the manufacturer who will begin working on the truck.

Forestry Wardens    
Chief Bassett stated that he is currently the forestry warden for Northwood. He presented the board with a list of the forestry wardens and deputies for signature. 
Selectman Bryer made a motion, second by Selectman Jandebeur, to approve the list for a forestry warden and the deputies as provided by Chief Bassett. Motion passed; 3/0. 
Fire Calls
Chief Bassett stated that the department ended the year 2015 with 612 calls, in 2014 there were 618 calls. He stated that 304 were medical aid calls. He reviewed the other types of calls that the department received.  
Vacant Position
Chief Bassett stated that the vacant position has been covered by part-time staff and he will be providing the information to the town administrator for posting. He added that Scott Severance, the town’s former paramedic, is still in town and has been called upon for assistance a few times.
Purchase Orders

Chief Bassett submitted a purchase order for 12 months for $8,400 for fuel. He stated that the purchase order was $9,000 and there was $700 remaining at the end of the year. He explained that there is a log used when fuel is purchased. 
Selectman Bryer made a motion, second by Selectman Wolf, to approve the blanket purchase order for $8,400 for Irving Oil to purchase diesel fuel for the fire department. Motion passed; 3/0. 
Additional discussion was held regarding the changeover of fuel used at the Ridge Fire Station. Chief Bassett stated that the first delivery of #2 fuel was recently delivered as the tanks had been filled already with Kerosene. Selectman Jandebeur asked if there has been any follow up as far as upgrading this heating system and moving the tank inside. He noted that there was also prior discussions regarding a shower system being installed as well as. Chief Bassett stated that there has not been any activity regarding updating the heating system. 

Selectman Jandebeur mentioned having a discussion again relative to a safety complex or try to update and repair what the town has. Chief Bassett stated that there are some health and safety issues for the fire department that he feels are pretty critical. He stated that they will be installing a shower at the narrows Station; at the Ridge it would be a more involved project. 

Selectman Jandebeur stated that Chief Bassett is doing a great job.   
Unfinished Business
Bow Lake Road Construction

Mr. Gunter stated that a thank you note was received from Bonnie Edmund stating that Bow Lake Road has never been in such good condition after a snow storm. 

Mr. Gunter stated that the bids were distributed to the highway advisory committee (HAC) for review for Bow Lake Road, the third and final section of this project. He stated that the HAC conducted a site walk. They recommended two potential candidates, Pike and GMI. 
Copies of the original bids and revised bids were provided. Mr. Gunter reviewed the proposed project and the revised bids. General discussion ensued as to the work involved for this project and the variables between the two quotes. Selectman Bryer noted that the quotes are as follows:

Pike ~ $212,000

GMI ~ $176,000
A discussion was held regarding the cost for flaggers. Mr. Gunter noted that Pike is a well-known company throughout the world and GMI did work for the town last year. 
Selectman Bryer made a motion, second by Selectman Wolf, to award the Bow Lake Road project to GMI Asphalt, based on the revised bid dated 1/12/16, in the amount of $176,171.
Mr. Gunter stated that this amount is for reclaiming and paving. He added that ditching is a separate bid. Additional discussion was held regarding the need for a top coat. The top coat will be completed when the road projects are completed. 

Mr. Gunter mentioned that there was some concern from the HAC meeting and awarding the entire project to one company. The HAC recommended that one company do the paving and local companies address the other items necessary to complete the project.

Selectman Bryer stated that the board followed the bid process and interested parties should have submitted a bid, then it goes through a bid process, followed by a selection process. He added that he supports the town’s bid process. Selectman Wolf stated that the point was to break the work up and give some of the work to local companies at the least so that the local companies can bid on the projects. Mr. Gunter stated that was why the ditching portion was done separately. 
Discussion ensued. Selectman Jandebeur stated that he would not feel comfortable with breaking the project more than what it already is. Selectman Bryer agreed. Selectman Wolf stated that he was just mentioning what had occurred at the meeting. Selectman Jandebeur stated that he would like it relayed back to GMI that the board was pleased how the issues were resolved and that the board hopes to have a continued long term relationship.  
Mr. Gunter added that he did ask both bidders as to where they would be getting the gravel for the project. GMI indicated that they would be using a local quarry. 

Motion passed; 3/0. 
Bow Lake Road Ditching 
Mr. Gunter explained that there were two bids received for ditching, as follows:

Can Brothers ~ $20,425

GMI ~ $6,974

The bids were reviewed. Selectman Bryer asked if any local bids were received and Mr. Gunter replied no. Discussion ensued as to the comments received from local companies and yet no bids have been received from any local companies.   
Selectman Bryer made a motion, second by Selectman Jandebeur, to award the ditching for Bow Lake Road to GMI Asphalt, in the amount of $6,974.

Selectman Wolf stated that he hopes that the work will be better than what was previously done on the first part of Bow Lake Road. He stated that he hopes that someone will monitor the work and make sure it is completed according to what the town expects. Mr. Gunter stated that the work will be done in the spring. 

Motion passed; 3/0. 

The purchase order was signed by the board. 
Beach Refurbishment

Mr. Gunter explained that only one bid was received for this project and he was to submit it to the facilities committee for review. He stated that the facilities committee did not meet. The board will wait to address this item until it is reviewed by the facilities committee. 
Library Door
The information for this project was reviewed. Mr. Gunter stated that he has received one quote for this project in the amount of $3,635; however, there is a person that can fix the door for under $500 and he will pursue this avenue first. 

A discussion was held regarding the custom work that the state prison offers. Selectman Jandebeur stated that he does not have an issue with spending $500 now to address the door; however, he suggested that Mr. Gunter contact the state prison for information for building a custom door for the library.  

Selectman Wolf stated that there has been a lot of money spent on repairs for this door and the $500 may only be a temporary fix. He stated that it is time to look into other options for this door. 
New Business

Acceptance of Minutes 

December 22, 2015

Selectman Bryer made a motion, second by Selectman Wolf, to approve the December 22, 2015 minutes, as written. Motion passed; 3/0. 
December 29, 2015

Selectman Jandebeur made a motion, second by Selectman Wolf, to approve the December 29, 2015 minutes, as written. Motion passed; 2/0/1. Mr. Bryer abstained.  
January 7, 2016

Selectman Bryer made a motion, second by Selectman Wolf, to approve the January 7, 2016 minutes, as written. Motion passed; 3/0. 
Process Assessing Forms and Applications 
The following assessing forms were signed by the board. 


Item


  

Name 




Map/Lot

1.
Certification of 


Barbary J. Hamm


212/65


Yield Taxes Assessed ~ $957.50

2.
Certification of 


James Pittman



221/1


Yield Taxes Assessed ~ $332.02 

3.         Certification of 

 
Longueil Revocable Trust 

234/29


Yield Taxes Assessed ~ $1,747.34
Paul & Leslie Longueil, Trustees

4.
Certification of 


Curtis Naleid 



232/40 & 

Yield Taxes Assessed ~ $655.60





233/7

5.
Original Warrant Timber Tax Levy ~ $3,692.46 Total


 

Approval of Manifest
Selectman Bryer motioned to approve the manifest #V2016-1, in the amount of $2,024,037.46. Seconded by Selectman Wolf. Motion carried; 3/0. 

Purchase Orders
Atlantic Recycling Equipment

Selectman Bryer made a motion, second by Selectman Jandebeur, to approve purchase order #10347, in the amount of $951.80 for Atlantic Recycling Equipment. Motion passed; 3/0. 
NH State Treasury Department

Selectman Bryer made a motion, second by Selectman Wolf, to approve the purchase order for the NH State Treasury Department, in the amount of $2,250 for the alteration of terrain permit (AOT) for the ball fields. Motion passed; 3/0. 
Lamprey Regional Solid Waste Cooperative 
Selectman Bryer made a motion, second by Selectman Wolf, to approve the blanket purchase order to Lamprey Regional, in the amount of $78,000 for demo, transportation, and tipping fees. Motion passed; 3/0. 
Mainstay Technologies ~ IT Support
Selectman Bryer made a motion, second by Selectman Jandebeur, to approve the blanket purchase order for Mainstay Technologies for IT support, in the amount of $18,894. 

A brief discussion was held regarding the possibility of soliciting bids for technology services.  
Motion passed; 3/0. 
Mainstay Technologies ~ Website Hosting
Selectman Bryer made a motion, second by Selectman Jandebeur, to approve the blanket purchase order for Mainstay Technologies for website hosting, in the amount of $5,364. Motion passed; 3/0. 
Irving Oil ~ Highway Department 
Selectman Bryer made a motion, second by Selectman Jandebeur, to approve the blanket purchase order for Irving Oil for fuel for the highway department. Motion passed; 3/0. 
Leaf ~ Copier Leases
Selectman Bryer made a motion, second by Selectman Wolf, to approve the blanket purchase order for Leaf for the copier leases, in the amount of $3,428. Motion passed; 3/0. 
Irving Energy ~ Highway Department 
Selectman Bryer made a motion, second by Selectman Wolf, to approve the blanket purchase order for Irving Energy for fuel in the outside tank at the highway garage, in the amount $2,000. Motion passed; 3/0. 
Primex ~ Unemployment Compensation 
Selectman Bryer made a motion, second by Selectman Wolf, to approve the blanket purchase order for Primex for 2016 unemployment insurance, in the amount of $4,734. Motion passed; 3/0. 
The board requested additional information regarding this program offered by Primex.  
The motion and second were rescinded. 
Primex ~ Worker’s Compensation 
Selectman Bryer made a motion, second by Selectman Jandebeur, to approve the blanket purchase order for Primex for 2016 worker’s compensation, in the amount of $36,747. Motion passed; 3/0. 
NHMA Dues 
Selectman Bryer made a motion, second by Selectman Wolf, to approve the purchase order for NHMA Dues, in the amount of $3,710. Motion passed; 3/0. 
Round Pond Soil Survey 
Selectman Bryer made a motion, second by Selectman Jandebeur, to approve the blanket purchase order for Round Pond Soil Survey for lagoon monitoring, in the amount of $7,600. Motion passed; 3/0. 

D.L. Docko
Selectman Bryer made a motion, second by Selectman Jandebeur, to approve the blanket purchase order for D.L. Docko for winter sand, in the amount of $10,000. Motion passed; 3/0. 

Robert Cafemeyre 
Selectman Bryer made a motion, second by Selectman Jandebeur, to approve the blanket purchase order for Robert Cafemeyre for 2016 plowing, in the amount of $17,500. Motion passed; 3/0. 

Eric Reeves 
Selectman Bryer made a motion, second by Selectman Jandebeur, to approve the blanket purchase order for Eric Reeves, Reeves Trucking, for 2016 plowing, in the amount of $17,500. Motion passed; 3/0. 

D.L. Docko
Selectman Bryer made a motion, second by Selectman Wolf, to approve the blanket purchase order for D.L. Docko for 2016 plowing, in the amount of $21,000. Selectman Bryer asked why this purchase order is higher than other companies. Selectman Wolf stated that he believes that this is higher as D.L. Docko has more than one truck. Motion passed; 3/0. 

Dave’s Painting & Cleaning
Selectman Bryer made a motion, second by Selectman Wolf, to approve the blanket purchase order for Dave’s Painting & Cleaning, in the amount of $10,920 for janitorial services for the town hall. Motion passed; 3/0. 

Bret Purvis ~ Assessing Services
Selectman Bryer made a motion, second by Selectman Wolf, to approve the blanket purchase order for Bret Purvis for the town’s assessing services, in the amount of $45,000.  Motion passed; 3/0. Selectman Wolf noted the contract amount and asked if this cost if for only one day per week in the town offices. Selectman Bryer stated that the assessor is only in the office one day per week for residents to meet with him; however, there are other times when the assessor may be out in the field.   
Miscellaneous Signatures/Approvals

IRS Tax Exempt Form 

Mr. Gunter presented the board with a tax exempt form from the IRS for the fire truck. Selectman Bryer made a motion, second by Selectman Wolf, to allow the chairman to sign the tax exempt form for the fire truck on behalf of the town. Motion passed; 3/0. 

Health Trust ~ COBRA
Selectman Bryer made a motion, second by Selectman Wolf, to authorize the chairman to sign the Cobra Service Agreement with Health Trust. Motion passed; 3/0. 

Health Trust ~ Retirement Billing & Service Agreement 
Selectman Bryer made a motion, second by Selectman Wolf, to authorize the chairman to execute the Health Trust Retirement Billing and Service Agreement. Motion passed; 3/0. 

State Bridge Aid Application
Mr. Gunter presented the board with an application for bridge aid for $555,000 for Bow Lake Road, bridge 095/113. A discussion was held regarding the amount for Northwood’s share being appropriated and when the funds are actually available. Mr. Gunter explained that the town’s share is $111,000 or 20%. Selectman Bryer stated that once the warrant article is approved that is when the funds would be appropriated. 

Further discussion was held as the board reviewed the preliminary estimate and estimated costs, which were provided by the state. Selectman Bryer asked for further information and clarification of the project and costs. This item was postponed until March 1, when the budget is passed.  
Other Business 
Reorganize Transfer Station 

Mr. Gunter requested to postpone this item. He noted that there is a recycling committee meeting scheduled for Wednesday, January 20 at 7 p.m.
Town Administrators Report 
Community Hall Floor 

Mr. Gunter stated that the upstairs floor in the community hall has been completed. 

Department of Corrections Work Program 
Mr. Gunter stated that the Department of Corrections Work Program has saved the town around $20,000. He stated that this program has allowed the town to get so much accomplished. He stated that he will provide a list of items that have been completed with this program. 
Voter’s Guide 
Mr. Gunter presented the board with a draft voter’s guide for their review and approval. He stated that he would like to have this approved and present this to the voters for the deliberative session, February 6. Selectman Jandebeur stated that he thought that the guide was for elections and noted that there is the possibility of the articles being changed at the deliberative session. Selectman Bryer stated that it would be better to have the guide available at the deliberative session so that the voters are informed. Selectman Jandebeur stated that the guide is not a requirement per RSA and he feels it is better to have the guide inserted into the Suncook Valley Sun a week or two prior to elections. Selectman Bryer stated that if the guide is needed for the deliberative session then the board will have an additional meeting. Mr. Gunter stated that last year this document was provided to the town’s people prior to the deliberative session. 
Selectman Bryer asked if the warrant articles have been approved by DRA. Mr. Gunter replied that the warrant articles were just finalized and approved by the selectmen and are ready to be sent to DRA for review. Selectman Wolf asked about the process for petition articles. Mr. Gunter stated that the petitioned article is included with the other warrant articles. 

A discussion was held regarding the tax impact calculations as noted in the voter’s guide. Selectman Jandebeur stated he would like the figures checked again. Selectman Wolf stated that if all of the warrant articles pass the increase would be approximately $1 per $1,000. 
Discussion ensued as to the process of obtaining the tax impact calculations using the difference of last year’s budget and this year’s proposed budget and the town’s assessed property values; warrant articles are figured separately. 
Selectmen’s Comment 

Rick Wolf
Plowing
Selectman Wolf stated that he feels that the contractors are doing a great job with plowing and taking good care of the roads so far. 

Selectmen Wolf stated that he has been asked what the board is doing about the road agent position. Mr. Gunter stated that the road agent is a discussion that will be held in non-public session this evening. 
Selectman Jandebeur

Selectman Jandebeur stated that the board should talk about the plan for deliberative session at the next meeting and if a PowerPoint presentation should be done.  

Non-Public Session
8:16 p.m. Selectman Jandebeur made a motion, seconded by Selectman Bryer, to go into non-public session under RSA 91-A:3,ll(a)(d)   

Roll Call Vote:

Selectman Wolf – yes 

Selectman Jandebeur – yes

Selectman Bryer – yes

Motion carried; 3/0.

8:27 p.m. Selectman Jandebeur made a motion, seconded by Selectman Bryer, to come out of non-public session.  

Roll Call Vote:

Selectman Wolf – yes 

Selectman Bryer – yes 

Selectman Jandebeur – yes

Motion carried, 3/0.

Selectman Jandebeur stated that the board discussed personnel matters; no decisions were made in non-public session. 

Selectman Bryer motioned to approve a stipend to Steve Bailey, from the fire department’s part-time line, in the amount of $750, for services that he has provided to the fire station. Seconded by Selectman Wolf. 
Selectman Jandebeur explained that the town has been using services from the Brentwood County Correctional Facility and Steve Bailey has been coordinating and organizing the work and projects. This is to recognize him for the work he has been doing for the town. Motion carried; 3/0.
Selectman Bryer motioned to appoint Charles Pease as the acting road agent from today  until the March election at a stipend of $2,000, to be taken out of the stipend line from the road agent’s budget. Seconded by Selectman Wolf. Motion carried; 3/0.
Selectman Bryer motioned to approve the sale of town property, Map 234; Lot 32, a 0.02 acre lot, in the amount of $500. Seconded by Selectman Wolf. Selectman Bryer noted that the sale is to an abutter. Motion carried; 3/0.
Selectman Bryer motioned to adjourn at 8:37 p.m. Seconded by Selectman Wolf. Motion carried; 3/0.
Respectfully submitted,
Lisa Fellows-Weaver

Board Secretary 
PAGE  
1
Official as of January 26, 2016

[image: image1.jpg]