[image: image1.jpg]



Northwood Board of Selectmen
                                               Minutes of December 23, 2014


Chairman Robert Holden called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Robert Holden, Selectman Scott Bryer, Selectman Tim Jandebeur, and also in attendance was Town Administrator Brent Lemire.
Chief Drolet led the pledge of allegiance.
Citizen’s Forum
No citizens present.
Appointments 
None
Unfinished Business
1.  Linda Smith – contract with SRPC for planning services
Ms. Smith stated that she had the contract for Strafford Regional Planning Commission for 2015. She also stated that the board originally signed one through December 31, 2014 for part of this year. Ms. Smith stated that she and Mr. Lemire have reviewed it and there were some minor language changes relative to identifying Land Use Department, this is the term now used in-house. This is essentially the same contract but for one year. 

Ms. Smith stated that the contract needs to be signed by the board so they can continue using Strafford Regional Planning Commission for professional planning services. She also stated that Matt Sullivan is present tonight and has been with the Land Use Department since early fall. He will answer any questions the board may have.
Chairman Holden stated that he has heard really good things about the process, but his question is the cost. Chairman Holden would like to know how the cost is going to be compared to having an employee in-house.   Ms. Smith stated the cost is very comparable; the number is down slightly from last year’s number. The difference is approximately $1000.00 less than what was budgeted last year. There is fewer hours allocated but the position now is by the hour and there are no benefits included. 

Ms. Smith stated that she cannot speak for the Planning Board but can speak for the work that she has seen with Mr. Sullivan since September and she thinks it is very efficient and they are working very well with the ten hours a week that Mr. Sullivan has.  Selectman Jandebeur stated that Mr. Sullivan is doing a wonderful job.  He also stated that if it were not for Mr. Sullivan he would be far more against this than he is.  Selectman Jandebeur stated that he continues to question the hours that they are getting, he feels they are probably getting less than half the hours they would be getting the other way. Selectman Jandebeur stated that the job is getting done and that is what he is interested in. Selectman Jandebeur stated that he would like to try this for a year and see if it continues to work the way it has been. Selectman Jandebeur stated that he disliked open ended statements such as additional expenses include but not limited to travel to and from Northwood and an occasional administrative and financial assistant at the Commission office. Selectman Jandebeur stated he did not know what this is and it concerns him. Ms. Smith stated she asked that question and she was informed by Cynthia Copeland, Executive Director that there would be an occasional additional cost if copies were being run by them for us which typically would never happen. Ms. Smith stated that after they started receiving the billing and the cost of travel time remained within the allotted hours she was confident that this would be within budget perimeters.  Discussion continued.
Selectman Bryer stated that he has seen Mr. Sullivan’s work for the Economic Development Committee and knows the Economic Development Committee has been very excited about the work he is doing for the web-site. Selectman Bryer stated that he is very supportive of this. He also stated the town is paying $45.00 per hour and asked if Strafford Regional is covering the cost for doing his payroll, etc. Selectman Bryer stated that he is assuming that is different than this other cost that they are talking about. Discussion continued. Ms. Smith stated that relative to Economic Development that was a discussion that Mr. Lemire and herself had initially when they first entered into discussion with Strafford Regional and they agreed that as we move forward with this they would provide those hours to the Town at no cost.  All the work that Mr. Sulllivan does for Economic Development is outside of this at no charge.
Chairman Holden stated that his understanding is that Mr. Sullivan does not attend the Planning Board meetings. Ms. Smith stated that he does. Ms. Smith stated that ten hours is flexible in that because the work varies from week to week, the previous arrangement we have with an employee was the person was here an x amount of hours every week and filled those hours. Mr. Sullivan now is typically here on Mondays but the amount of time he is here on Mondays is relative to the work load. The first of the month, the applications come in, there is more time incurred in doing the reviews the first few weeks of the month and if Mr. Sullivan comes in and does not have an appointment with a client, he may leave early based on trying to keep within the ten hours and handling the work load as it comes in during the month. Ms. Smith stated that this has worked out very well. Selectman Jandebeur made a motion to approve the service agreement between the Town of Northwood and the Strafford Regional Planning Commission that was presented to the board, seconded by Selectman Bryer.  Discussion continued. Motion carries; 3/0. 
2.  Discussion of purchase order for extra work on Jenness Pond Road

Chairman Holden stated that they had a change order from Wolcott Construction in the amount of $7,267.10 it was for paving two extra areas by Lakeshore Farm and Selectman Jandebeur had some questions and concerns. 
Selectman Jandebeur stated they have had two different reports. The first report stated that there were two culverts. He also stated that Mr. Lemire came back with the statement that when they swept the sand off the side of the road, they found out the road was two feet wider than what they had expected.  Mr. Wilson stated it was between 21 and 22 feet which when they first did it they measured 20 and after the broom went through it was more so that was part of the overage. The other overage was near Lake Shore Farm where water used to come out of the field and down the road.  The road had given away on one side so they shimmed that one area to bring it back in and to bring it level so that the water is now going off into the ditch.  
Mr. Wilson stated a few years ago they had to put a culvert in from a catch basin that goes across Jenness Pond Road down across Lake Shore Farm parking area. They repaired it and put the new culvert in which had settled some.  When driving, you almost had to come to a complete stop when you were going over it because the culvert had dropped down. Mr. Wilson stated they shimmed over that just to level and smooth it out. That was the extra. Selectman Jandebeur stated as far as the width of the road he does not understand why it wasn’t discovered when surveyed for the bid. He also stated that what they asked for was 3850 feet of Jenness Pond Road, it seems they did not say it was 20 feet or 21 feet or 22 feet. 
Selectman Jandebeur stated that R&D Paving had figured out just fine that it averaged 21 feet.  He also asked why Wolcott would think it was 20 feet. Selectman Jandebeur stated that he went and measured in seven different places, he stated that road is anywhere from 18 feet to 22 feet wide. Selectman Jandebeur stated that they said 3850 feet of Jenness Pond Road. Mr. Wilson stated that it is all by how much you are putting out per width, by the length, by how deep, is what is totaling up the tonnage. Selectman Jandebeur asked why we are putting anything out to bid. Mr. Wilson stated that a price per ton is given.  Discussion continued on the pricing and the contract. Chairman Holden asked Mr. Wilson if he was there when they were paving. Mr. Wilson stated yes. 
Chairman Holden asked if Wolcott asked about it. Mr. Wilson stated that they asked about the part by Lake Shore Farm and Mr. Wilson stated to fix it, he was at one end doing traffic. Mr. Wilson stated that they do not try to run over in price, but that one area at Lake Shore Farm warranted repair. Chairman Holden asked if Wolcott gave a price to make the change and the paving. Mr. Wilson stated that is the second purchase order. Mr. Wilson stated that Wolcott stated it was going to be extra when they did that. Selectman Bryer asked if Wolcott stated how much extra it was before Mr. Wilson made the decision to do the extra.  Mr. Wilson stated no, but he told Wolcott to go ahead and do it. He also stated he wanted the job done and wanted it to be right. 
Chairman Holden stated that his problem is that they did not have an idea of what it was going to cost.  Mr. Wilson stated that he did say it would take four or five extra truck loads and that is what the difference is, approximately a hundred ton, it is twenty ton on a load. Selectman Bryer stated that Mr. Wilson is an elected official and if he is telling a vendor to go ahead and do it, he could see how the vendor would definitely think that Mr. Wilson had the authority to have the additional work done. Selectman Bryer believes if this was to be argued in a court of law we would lose. Selectman Bryer stated that he thinks the vendor should be paid. Chairman Holden did not disagree with Selectman Bryer. Chairman Holden stated his suggestion is to go back to Wolcott and asked if they could meet us half way because there was no discussion on the cost. Selectman Jandebeur stated that he does not mind if they asked about splitting the difference. Selectman Jandebeur stated that he would not vote to pay for this. Discussion continued. Chairman Holden stated that he agreed but the fact of the matter is the Town of Northwood stated to Wolcott please proceed with the work. Discussion continued.
Selectman Bryer stated for record, he believes that when they bid the paving for the parking lot there was definitely some communication where the vendor thought he was bidding for the whole town. Selectman Bryer stated that when they rebid it they had to pay an additional $10.00 per ton. Mr. Wilson stated it was an additional $3.00 per ton they had to pay extra. He also stated it went from $67.00 at Town Hall and up to $70.00 which was what is was on Jenness Pond Road. Selectman Bryer asked how much additional did that cost when it had to be rebid. Mr. Wilson stated he thinks approximately 2000 ton. The roads that they did were 2000 ton which would be $6,000.00. Selectman Bryer stated by rebidding it, they lost $6000. He also stated that if they would have went with the original bid it would of saved $6000. Selectman Bryer stated that he thinks there is some issues in Town Hall with communication but does not think it was anything intentional. He also stated that he feels they owe the vendor the money. 
Chairman Holden stated that he has a problem with that statement from the fact he is owed some money, but they do not know how much because there was not a discussion that took place. Chairman Holden stated that his suggestion would be to go back to the vendor and say that some people on the board feel as though it should be included in the contract or some people on the board feel it should be an extra. They need to talk about this and reach a settlement. Selectman Bryer stated that he is fine with that. Mr. Lemire will give Wolcott a call. Discussion continued on the roads.
Chairman Holden stated that they cannot be doing this in November and December. They need to have a plan and start executing it in April and May. For the last three or four years it has been October and November. Selectman Bryer stated that he thinks they did have a plan this year and there has been a little going around about what constituted a bid and what did not constitute a bid. He also stated that when they bid out the paving for the Town Hall parking lot he thought it was the same bid for the whole year. Selectman Jandebeur stated it did not say that in the bid. Selectman Bryer stated that it was pretty clear to him from the discussions in the board meetings but he feels there was something going on where they stretched out the bid. Selectman Bryer stated that he feels part of the reason it did not get done until October, November was because the Board of Selectmen insisted on going back out and rebidding it.  Discussion continued on the contract.

3. Review latest draft of Warrant Article sheet
Mr. Lemire stated that he has a petition article that was submitted and it has been verified by the Town Clerk that everything is fine.  Mr. Lemire put it on sheet that he submitted. The two warrant articles left that the board needs to vote on and send to the budget committee are a deposit for the cemeteries that they were not expecting so they need to vote on that deposit and the petition warrant article that came in.  Mr. Lemire stated that the Public Safety Committee met Wednesday night and voted to ask that the board to reconsider the language. Mr. Lemire put the new language on the back of the sheet for the board’s consideration.
Chairman Holden stated that the first article they will start with is ARTICLE 23 PUBLIC SAFETY COMPLEX EXPENDABLE TRUST FUND. To see if the town will vote to establish a Public Safety Complex Expendable Trust Fund under the provisions of RSA 31:19A for the purpose of a study to include a conceptual design for a Public Safety Complex and to raise and appropriate the sum of Thirty Five Thousand Dollars ($35,000) to be placed in this fund and furthermore appoint the selectmen as agents to expend. This is a special warrant article per RSA 32:3 VI. Majority vote required, recommended by the Board of Selectmen 2-1, Recommended by Budget Committee 14-0. Estimated tax impact $.7
Selectman Jandebeur stated that it is his opinion that if they went back to the notes that in the first time they voted on this it was $50,000 and the vote was 2-1 and the second time they voted on this, if they compromised it was a 3-0. Chairman Holden agreed. Selectman Jandebeur stated it should be 3-0.

Chief Drolet stated that the reason he was there is when he originally submitted the warrant article he had conceptual design in there and during the editing of this he accidentally clicked out “conceptual” so all that showed was “desiging” which led the board to believe that they were going to ask the company to do more than they really wanted to. Chief Drolet stated that he was there to ask the board to add conceptual design back in to the plan. The reason they are asking is because they think it is a substantial step in the process to have conceptual design in there once they complete the study to be able to come back and say this is what it is going to look like and this is what they want to do, this is why they want to do it and this study will help them find where they are going to do it and this is what it is going to look like. The voting public will have every idea of what they want to do and what it is going to look like. Selectman Jandebeur stated this is fine and does not have a problem with it. Selectman Jandebeur made a motion to approve, seconded by Selectman Bryer. Motion carries; 3/0.
ARTICLE 19: CEMETERY IMPROVEMENT EXPENDABLE TRUST FUND

To see if the town will vote to raise and appropriate the sum of Four Hundred dollars ($400) to be deposited into the previously established Cemetery Improvement Expendable Trust Fund and to fund this appropriation by authorizing the transfer of that amount from the unreserved fund balance as of  December 31, 2014. This amount is equivalent to the amount received from the sale of cemetery lots in 2014. Majority vote required by the Board of Selectmen and the Budget Committee. No tax impact. Selectman Jandebeur made a motion to approve, seconded by Selectman Bryer. Motion carries; 3/0.
Chairman Holden stated this is a petition warrant article.
ARTICLE 24: STRUCTURAL ASSESSMENT OF TOWN BUILDINGS

To see if the town will vote to raise and appropriate the sum not to exceed Twenty Five Thousand dollars ($25,000) to engage the services of a professional architectural firm and any other professions as needed to conduct a functional assessment of all town buildings to include the Library, Fire Stations, Police Station, Elementary School, Community Center, Town Hall, Highway Department needs and Transfer Station building. The functional audit should include but not be limited to the level of compliance of each building with the appropriate current building codes at the state and local level. Space needs functional deficiencies, and strengths of the buildings in regards to the building’s ability to assist the departments in their providing of services for the town. This assessment may also provide additional justification for facility related capital needs including HVAC, power, electrical, communication, computer, and security systems. This assessment should be completed and presented to the Town through the Board of Selectman no later than October 1, 2015.  Majority vote required by the Board of Selectmen and by the Budget Committee. Estimated tax impact $.5 

Selectman Bryer stated that he noticed on the petition that they had three and on one of them there was some handwritten notes were they added Community Center and then they changed the date from December to October. He noticed on the other ones that were signed, that language was not on there. Mr. Lemire stated that is how he received it from the Town Clerk. Selectman Bryer stated that normally things like that should not be there. Chairman Holden asked if the dates were consistent.  Mr. Lemire stated yes and the document was certified by the Town Clerk. Chairman Holden asked if they had enough signatures. Mr. Lemire stated yes. Selectman Bryer stated that he had to question this. Discussion continued regarding this petition warrant article. Chairman Holden feels the intent is there and thinks that if it is discarded for that technicality it would take a dim view of that. Mr. Lemire stated he could send it off to the attorney as is. Discussion continued. Selectman Bryer made a motion not to recommend the petition warrant article, seconded by Selectman Jandebeur. Selectman Jandebeur withdrew his second and Selectman Bryer withdrew his motion. Chairman Holden moved to recommend Warrant Article 24, seconded by Selectman Jandebeur for discussion. Selectman Bryer stated that he feels this is one of those articles that there are things to be done with the buildings, it is pretty clear that security is needed in the buildings. He also feels that it would be better use of the money to fix things. Motion does not carry; 0/3.  Mr. Lemire will forward these to the Budget committee when the language is approved.
Public Hearings
None
New Business
Acceptance of minutes – November 18th, 25th, and December 2, 2014
Selectman Jandebeur made a motion to approve the minutes of the November 18, 2014 as written, seconded by Selectman Bryer. Motion carries; 3/0.

Selectman Jandebeur made a motion to approve the minutes of the November 25, 2014 as written, seconded by Selectman Bryer. Selectman Jandebeur would like page 8, lines 8,9,10 corrected. Mr. Lemire will go back and check the document. Motion carries; 3/0.
Selectman Jandebeur made a motion to approve the minutes of the December 2, 2014 meeting, seconded by Selectman Bryer. Selectman Jandebeur stated page 1, line 29, should read “Seventy Seven thousand dollars” instead of “Seventy Seven dollars”.  Page 3, line 4 remove the word “and” Selectman Jandebeur stated on Page 5, there is a paragraph that needs to be corrected.  Chairman Holden stated the motion and the second have been withdrawn.
Process various assessing forms and applications

Chairman Holden stated the first item is a Preliminary 2014 Equalization Study, essentially indicating the overall assessment ratio is 99.44%.  Mr. Lemire stated the equalization rate is 104.6%; the town is still within the same range and well within state guidelines. This form needs the Boards signature. Chairman Holden made a motion to approve as submitted, seconded by Selectman Jandebeur. Motion carries; 3/0.
Chairman Holden stated the second item is a Supplemental Warrant Range Road, a total of $1610.00. Warrant is to correct an omission for property subject to taxation. This property should have previously been removed from current use. Property should have been taxed based on ad valorem value for tax year 2014. This is in reference to Map 218, Lot 36:2. Selectman Jandebeur made a motion to approve, seconded by Selectman Bryer. Motion carries; 3/0.
Chairman Holden stated the next item is a Veteran’s Credit for Map 109, Lot 26:13 in the amount of $250.00. Selectman Jandebeur made a motion to approve, seconded by Selectman Bryer. Motion carries; 3/0.

Chairman Holden stated the next item is a Veteran’s Credit for Map 221, Lot 12 in the amount of $250.00. Selectman Jandebeur made a motion to approve, seconded by Selectman Bryer. Motion carries; 3/0.
Approval of manifest(s)
Selectman Bryer made a motion to approve the Final Payroll Check Manifest in the amount of $78,211.85, seconded by Chairman Holden. Motion carries; 3/0.
Selectman Bryer made a motion to approve a payment to Waste Management Recycling Services; it is a manifest in the amount of $2,713.91, seconded by Chairman Holden. Selectman Bryer stated that this is a replacement check. Motion carries; 3/0.  
Approval of purchase orders
1). Avitar Building Permits module for server
Mr. Lemire stated that he mentioned a possibility of a module that could be added to our Avitar System that would allow our building inspection information to be added in and crossed checked with our assessing so that they would be able to pick up some of the changes in the tax situations sooner. Mr. Lemire stated that this would be a big step toward digitizing and collating our records making them available to all staff immediately, improving efficiency.  This module would be $2499.00 for a one time purchase. Chairman Holden asked if there would be update charges. Mr. Lemire stated yes, but none for 2015, it would start in 2016. Mr. Lemire stated it would be approximately $1000.00 a year for the license.
Mr. Lemire stated that the cost would be taken from both Building and Health budgets in 2014 and they would address the licensing in the 2016 budget as that moves forward. They feel it would create more efficiency in the office and be able to help them and the assessor as they go around and issue the permits. Selectman Bryer asked how would it create efficiency. Mr. Lemire stated it could be revenue positive.  If they are allowed to get this information into the system sooner they may be collecting the revenue sooner and there may be a positive impact on the annual revenue stream. Mr. Lemire stated they have the money in their budget to purchase this and the licensing fee would start in 2016 for $1453.00. Chairman Holden and Selectman Jandebeur would like more information on this before they would support it.
Miscellaneous Reports (Treasurer and Road Agent and Ambulance Aging)
These were presented in the Selectmen’s packets. Mr. Lemire stated that when the town attorney reviewed the warrants and noticed that the fire apparatus warrant is over $100,000.00, she reminded us that we have to have a Public Hearing so Mr. Lemire scheduled this for the January 13, 2015 meeting. This will be coming out in the Suncook Valley Sun on December 31, 2014. 
Mr. Lemire stated that Selectman Chris Bowes, from Epsom, called him and stated that Epsom tentatively put $3000.00 into their budget for Milfoil. They are interested in knowing what the results of our Public Hearing and deliberations in reference to the proposal for beach passes.  Mr. Lemire asked the board if they would like to have the Public Hearing on that program at the same time as they do the Public Hearing for the Fire Apparatus Purchase Warrant.  Selectman Jandebeur stated that he has a problem with Selectman Bowes combining the two. He stated the $3000.00 should stand alone and have nothing to do with the beach pass issue. Mr. Lemire stated that Selectman Bowes asked if he could come in on January 13, 2015 and speak with the board. Chairman Holden asked if they have the ability, morally and legally to offer a natural resource to another town. Selectman Bryer stated they need to have a Public Hearing and the other selectmen agreed. Discussion continued. Mr. Lemire stated they could do both at once, do one Public Hearing, then do the other. Chairman Holden stated they would encourage residents to come out to this Public Hearing.
Miscellaneous Signatures/ Approvals
Mr. Lemire stated that he has a final encumbrance sheet in the amount of $79,534.11. He also stated they may have an approximate $80,000.00 positive balance in the end. Selectman Bryer made a motion to approve the encumbrance for signature in the amount of $79,534.11, seconded by Selectman Jandebeur. Mr. Lemire stated that our auditors require a vote of the board. Motion carries; 3/0.
Town Administrator’s Report
Mr. Lemire stated that the employees asked if it would be alright if they took their annual leave time on Friday December 26 and close the Town Hall.  Selectmen Jandebeur stated he was fine with that. Selectman Bryer made a motion to approve closing the town hall on Friday, December 26, 2014 if the employees are willing to take their annual time, seconded by Selectman Jandebeur. Motion carries; 3/0.
Mr. Lemire stated that Ms. Smith sent a memo out stating that she needs the reports by January 5, 2015 and if the board would like he will work on a draft for them. Chairman Holden stated it would be greatly appreciated.

Mr. Lemire stated that he was at the Palace Theatre Saturday night and one of the ushers is a prominent author. He penned a novel with setting based in Northwood and presented Mr. Lemire with a signed copy and asked that it be given to the Library. Mr. Lemire felt it important that the Board of Selectmen receive it. Discussion continued on the book. Mr. Lemire will send a thank you letter.
Individual Selectman’s Report
Chairman Holden – Nothing to Report 
Selectman Jandebeur – Nothing to Report
Selectman Bryer – Nothing to Report
Citizen’s Forum
None
Non-Public Session (RSA 91-A:3, II (a,b,c,d)
Chairman Holden made a motion to go into non-public session per RSA91-A:3, II (a), seconded by Selectman Bryer at 7:20 p.m.

Roll Call

Selectman Jandebeur – Yes
Selectman Bryer – Yes
Chairman Holden –Yes 
Chairman Holden made a motion to come out of non-public session at 7:57 p.m., seconded by Selectman Jandebeur. Motion carries; 3/0.
Roll Call

Selectman Jandebeur – Yes

Selectman Bryer – Yes

Chairman Holden – Yes 

Chairman Holden made a motion to seal the minutes, seconded by Selectman Jandebeur. Motion carries; 3/0.

Roll Call

Selectman Jandebeur – Yes 

Selectman Bryer – Yes 

Chairman Holden – Yes 

Adjournment
Selectman Bryer made a motion to adjourn, seconded by Selectman Jandebeur.  Motion carries; 3/0; at 8:00 p.m.

Respectfully Submitted,
Diane L. Young, Municipal Secretary 
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