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Northwood Board of Selectmen
                                               Minutes of December 2, 2014


Chairman Robert Holden called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Robert Holden, Selectman Scott Bryer, Selectman Jandebeur will be late, and also in attendance was Town Administrator Brent Lemire.
Chairman Holden led the pledge of allegiance.
Chairman Holden stated the primary reason for meeting this evening is to continue discussion on the 2015 Warrant Articles. 
Citizen’s Forum
No citizens present.
Appointments 
None
Unfinished Business
Review and discuss the 2015 Warrant Articles
Chairman Holden stated that there were two or three that the board needed to finalize a vote on. Mr. Lemire stated that on page two, letter F, Highway Vehicles Purchased, has been revised since the last meeting at the board’s direction, and he asked if the wording meets with the board’s approval. Chairman Holden stated he would proceed with reading the Warrant Articles.
Article F. HIGHWAY VEHICLES LEASE/PURCHASE.

To see if the town will vote to raise and appropriate the sum not exceed One hundred sixty thousand dollars ($160,000) for the purchase of one truck equipped with dump bodies, plow attachments and spreaders for the Highway Department, and to authorize the withdrawal of Eighty-three thousand dollars ($83,000) from the previously established Highway Equipment Capital Reserve Fund, and to fund the balance by authorizing the withdrawal of Seventy seven thousand dollars ($77,000) from the unexpended fund balance as of December 31, 2014. (Majority Vote Required) Chairman Holden made a motion to approve for discussion, seconded by Selectman Bryer. Selectman Bryer clarified that they were going for just one truck now and these figures have been adjusted accordingly to address the issues that were brought up last week. Mr. Lemire stated correct. 
Chairman Holden stated that Selectman Jandebeur arrived at 6:04p.m. 
Chairman Holden stated that they are saying that we are going to take $83,000 from the Highway Equipment Capital Reserve Fund and $77,000 from the unexpended fund balance. He asked if they are confident that money will be available. Mr. Lemire stated yes, but again, this is up to the board. Chairman Holden asked if Mr. Lemire had a projection as to what there will be left at the end of December. Mr. Lemire stated he did not, but will have it Tuesday. Selectman Bryer stated that he feels it is a wise move because he thinks that if we ask for the additional vehicle, it puts the sum up to approximately a quarter of a million dollars and feels it is a little bit too much to ask the tax payers this year. Chairman Holden asked if there was a formal quote. Mr. Lemire stated that he was still waiting for the balance of the information for the smaller truck and was not properly prepared at that point. Chairman Holden asked if the price was locked in. Mr. Lemire stated it was as of right now. 
Selectman Jandebeur stated that it appears to him that they are asking the town to raise and appropriate the sum of $160,000. Then they are asking separately to authorize the withdrawal of $83,000 and asking separately to withdraw $77,000 from the unexpended fund balance. Selectman Jandebeur feels this is double dipping. Selectman Bryer stated they are asking to raise and appropriate the sum of $160,000 which is the cost of the vehicle and the second part of the warrant article they are saying they are taking $83,000 out of the trust fund and the $77,000 that they need to make up the balance is coming out of the unexpended fund balance. Discussion continued on the unexpended fund balance. Motion carries; 3/0.
Article H. TOWN HALL IMPROVEMENT CAPITAL RESERVE DEPOSIT.
To see if the Town will vote to raise and appropriate the sum of Twenty-five Thousand dollars ($25,000) to be deposited into the previously established Town Hall Improvement Capital Reserve Fund. (Majority vote required) (Recommended by the Board of Selectmen 3-0) (by the Budget Committee) (Estimated tax impact: $) Chairman Holden made a motion to approve, seconded by Selectman Bryer. Selectman Jandebeur stated that this is specific to the HVAC system and it should state so. Selectman Bryer stated that it does not have to. He also stated that the fact is this is being televised and will be going to the Budget Committee, the fact that it is clearly being discussed now in public is appropriate that they are not pulling anything over on the town. Selectman Bryer totally disagrees with Selectman Jandebeurs statement. Chairman Holden asked Mr. Lemire if that could be added in. Mr. Lemire stated absolutely. Discussion continued. 
Chairman Holden asked Selectman Jandebeur to read the sentence that he would like changed. “for the purpose of upgrading the heating/cooling system of the Northwood Town Hall” Selectman Jandebeur also stated he feels it should say whether it be done in two articles or not “and to further approve the withdrawal of up to $69,000 from the previously established Town Hall Improvement Capital Reserve Deposit” Selectman Bryer stated he feels they need to eliminate Article H and combined it with Article I. Discussion continued. Chairman Holden stated that he would remove his motion, Selectman Bryer removed his second.
Chairman Holden made a motion to delete Article H and I, seconded by Selectman Jandebeur. Motion carries; 3/0.

Selectman Bryer made a motion to create a new H that is called Town Hall HVAC system upgrade and word the article.

To see if the Town will vote to raise and appropriate the sum of $69,000 for the purpose of upgrading the heating/cooling system for the Northwood Town Hall and to approve the withdrawal of $44,000 from the previously established Town Hall Improvement Capital Reserve Fund and to raise the balance of $25,000 by taxation. Chairman Holden stated that the motion is as read with the understanding there may be some slight modifications based upon legal, seconded by Selectman Jandebeur for discussion. Selectman Jandebeur stated that he is very uncomfortable with this that they are asking to raise and appropriate $69,000. He also stated they already have $44,000. He feels they need to ask to raise and appropriate $25,000 to be put in the Northwood Town Hall etc. and further to authorize withdrawal of up to $69,000 from that account for the HVAC system. Selectman Jandebeur feels this is the way it should be written. Discussion continued. Motion carries; 3/0.
Mr. Lemire stated that all the other articles have been voted on. He highlighted Article M that they did increase the amount to $6,000 from Milfoil at the request of The Northwood Lake Watershed Association per the vote of the board last week.
Selectman Bryer stated since he was on the prevailing side of doing the $50,000 for the study of the Safety Complex he would like to reconsider this and amend. Selectman Bryer stated that he put some thought into that and he totally supports doing the study but actually he thinks asking for $50,000 this year without the purchase of the land is not a good idea. 
Public Safety Complex Expendable Trust Fund. 
To see if the Town will vote to establish a Public Safety Complex Expendable Trust Fund under the provisions of RSA 31:19a for the purpose of studying and designing a Public Safety Complex and to raise and appropriate the sum of Fifty Thousand dollars ($50,000) to be placed in this fund and furthermore to appoint the Selectmen as agents to expend. This is a special warrant article per RSA 32:3, VI. 
Chairman Holden stated that the Board of Selectmen recommended this article at that time 2/1. Selectman Jandebeur and Selectman Bryer in the affirmative and Chairman Holden in the negative. Selectman Bryer would like to move to reconsider that article, seconded by Chairman Holden for discussion. Selectman Bryer stated that asking for $50,000 this year without a plan, may be a little steep. Based on testimony that the Fire Chief gave at the last meeting, Selectman Bryer believes the cost of this plan is $25,000 and also where they have already set money aside for this in another warrant article the fund actually is under a different name, but Selectman Bryer would like to slow down on this, actually get the study done, find out what the actual cost of the project is and find out where we need to buy the land. Selectman Bryer stated his suggestion is not to eliminate the article, but to amend the article to say $25,000. Selectman Bryer stated his motion is to amend the amount from $50,000 to $25,000, seconded by Chairman Holden. Selectman Jandebeur stated that as far as he is concerned they are depleting the project by doing this and does not think that $25,000 is adequate and does not think it is at all fair without bringing in Chief Drolet, which is far too late. Selectman Jandebeur feels that Chief Drolet is the person that they should be asking the questions of. Selectman Bryer stated that he thought in the testimony by the Fire Chief that the purpose of the $50,000 was to get money in the fund but the actual study was going to be $25,000. Discussion continued. 
Chairman Holden stated that his issue with the warrant article is, it states “to study and design a Public Safety Complex.” Chairman Holden stated that he still maintains that you can’t design a building when there is no land, you do not know the slope of the land or the width of the land. Selectman Bryer stated that one thing he does not understand is why they will not take what other towns have done and work off that. Discussion continued on what other towns have done.

Selectman Jandebeur stated that this is something that will have to be worked out by the committee. Chairman Holden stated that it needs to be worked out by the committee, but ultimately it is the tax payer choice also. Discussion continued.  Chairman Holden stated that he is OK with getting the study done, but has a problem with the design. Discussion continued.
Chairman Holden stated here is the how he could support this warrant article; they take out the word designing and reduce it from $50,000 to $35,000. Selectman Jandebeur stated that he would go with that. Selectman Bryer withdrew his motion, Selectman Jandebeur withdrew his second.  Selectman Bryer will amend the amount from $50,000 to $35,000 for studying a Public Safety Complex, Seconded by Selectman Jandebeur. Motion carries; 3/0.

Selectman Bryer asked if there was any reason why they do not have the default budget. Mr. Lemire stated that the board has not voted on it yet.  Mr. Lemire stated the number is $3,379,163.00. Selectman Bryer so moved, seconded by Selectman Jandebeur for discussion. Selectman Bryer stated that if you want to give the Budget Committee a complete packet and the board knows this is the default number, then why not give it to them. Chairman Holden stated that he agrees.  Chairman Holden asked how much higher the default budget is. Selectman Jandebeur stated $31,326.00.  Chairman Holden stated in essence that is contractual items. Mr. Lemire stated that it is the steps and the contractual increases in the utilities. Motion carries; 3/0.
Mr. Lemire stated that he received an e-mail from a Bruce Johnson at websternh.gov. “Dear Select Board or City Council. Greetings once again. Sending my e-mail request for a warrant article or at least a warrant article discussion as a sort of reminder as many of you replied that December when budgets are expected to be completed would be a better time to discuss and once again I’m looking at requesting that all town select boards put this to their voters at town meeting and that all City Councilors bring this to the table for discussion. Here is the warrant article. Resolve that the State of New Hampshire provide a comprehensive meaningful system of funding for state education needs. To see if the town will vote to ask our Governor and our State Legislators to reform state funding for education with that reform to be directed to significant reduction of property taxes. The record of the vote approving this article shall be transmitted by written notice from the select board to the Governor and State Legislators informing them of the instructions from their constituents within thirty days of the vote.” 
Selectman Jandebeur stated that he was very much against this. He also stated that he has sent e-mails out to them trying to get some information. He stated that he is not willing to give that information or reply. Selectman Jandebeur stated that this is a back door attempt to either a sales tax or an income tax. He also stated that he finds this amazing that he has channeled this through the select board rather than the school board. He is a teacher in that school system and is simply trying to get more money for the school system.
Selectman Bryer stated he would agree with Selectman Jandebeurs comments because he feels it is a warrant article basically to debate an income or sales tax. He also stated that he does not think that town meeting is the appropriate place to do that. Chairman Holden stated what he is hearing is the request is being denied.

Mr. Lemire presented a request to the board from Ms. Smith asking for their input on the dedication page for the 2014 Town Report. Discussion ensued.  Selectman Jandebeur stated that he would suggest that we dedicate it to the Bean Hole Bash Committee, the Fire and Police Departments and all volunteers. He also stated that he did not have a problem including the Crank Pullers. Discussion continues.  Chairman Holden asked how they would like to give Ms. Smith some direction. Selectman Jandebeur stated that he would be happy to talk with her. Chairman Holden stated that it would be nice to get the final draft so they can look at it. Selectman Jandebeur made a motion to dedicate the 2014 Town Report to the Bean Hole Bash committee and volunteers, seconded by Selectman Bryer Motion carries; 3/0.

Mr. Lemire stated that Southern New Hampshire Planning Commission would like to get two or at least one representative to the Upper Lamprey Scenic Byway Council because the board voted to participate in the program.  As of now there is no representative from Northwood to serve on the committee.  Selectman Bryer suggested to reach out to someone on the Conservation Commission.  Selectman Jandebeur stated that Mr. Strobel has been very much involved in this whole process. 

Mr. Lemire stated that Mr. Bushnell from the Cemetery Trustees was in yesterday and asked Mr. Lemire about getting assistance. He also stated they have pretty much updated their records but they are concerned because they are all in print copy. Mr. Bushnell was wondering if the town would be willing to give them a helping hand in transferring all of the data to electronic format. Mr. Lemire stated if the board is OK with this he will research to see if there are programs available. Selectman Bryer stated that he is supportive of this but he would like to know as soon as possible if there is going to be a cost involved with this. Discussion continued.

Mr. Lemire presented the board with the letter that he had legal take a look at in reference to Welsh Road. Chairman Holden stated the letter now is dated November 18, 2014 and read the letter. Dear Ms. Cahill and Ms. Hassett: We are in receipt of your October 23, 2014 letter, we enclosed Northwood’s Code of Conduct of Town Officials as you requested. We do not find that Selectman Jandebeur violated this policy and our jurisdiction over this matter ends with that inquiry. If you have any questions or concerns regarding Selectman Jandebeur’s actions, you will need to address those with him. Yours Very Truly, Northwood Board of Selectmen. Selectman Bryer made a motion to approve signing the letter, seconded by Chairman Holden. Motion carries; 2/0/1 Mr. Jandebeur abstained.
Selectman Bryer stated that he was re-elected this year and thinks this is something that has slipped through the cracks. He thinks the people who were re-elected were supposed to sign a conflict of interest ordinance. Mr. Lemire stated he was told by Ms. Pease that Selectman Bryer, Selectman Jandebeur’s and Chairman Holden’s are signed. 
Public Hearings
None
New Business
Acceptance of minutes – n/a
No minutes.
Process various assessing forms and applications

None
Approval of manifest(s)
None
Approval of purchase orders
None
Miscellaneous Reports (Treasurer and Road Agent and Ambulance Aging)
None
Miscellaneous Signatures/ Approvals
None

Town Administrator’s Report
None.
Individual Selectman’s Report
Chairman Holden – Nothing to Report 
Selectman Jandebeur – Nothing to Report
Selectman Bryer – Nothing to Report
Citizen’s Forum
Mr. McCaffrey asked if the Public Safety Complex Expendable Trust Fund was amended and approved dropping the amount from $50,000 to $35,000. He also stated there was an estimated tax impact on this. Selectman Bryer stated there is. Mr. Lemire stated they have not computed this yet.

Mr. McCaffrey stated that he thought it was wise that Chairman Holden removed the designing term because the $50,000 does not come close to dealing with the designing of this potential complex. 
Mr. McCaffrey stated that he also sits on the Public Safety Complex Committee and he had a lengthy conversation with the Barrington Fire Chief . He also stated that Selectmen Jandebeur had stated that they were totally unsatisfied and that is not true. Mr. McCaffrey thinks that Selectman Jandebeur misunderstood. Mr. McCaffrey stated that the Barrington Fire Chief has some problems with the building but certainly not in a total category. He also stated that building was built for less than a million dollars fifteen years ago. Discussion continued.  Mr. McCaffrey stated the Barrington Public Safety Complex satisfies both the Barrington Fire and Police.

Mr. Wolfe stated he would like to make a comment to back Chairman Holden regarding the building. He stated that you cannot design a building if you do not have a piece of land. He also agrees with Selectman Jandebeur when he stated the money amount. He also stated if this committee wants to build a complex like Sunapee in this town, it will not happen right off. This town cannot afford 4.2 million dollars to have a Taj Mahal. 
Non-Public Session (RSA 91-A:3, II (a,b,c,d)
Roll Call

Selectman Jandebeur – 
Selectman Bryer – 
Chairman Holden – 
Adjournment
Chairman Holden made a motion to adjourn, seconded by Selectman Jandebeur.  Motion carries; 3/0; at 6:59 p.m.

Respectfully Submitted,
Diane L. Young, Municipal Secretary 
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