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Northwood Board of Selectmen
                                               Minutes of November 25, 2014


Chairman Robert Holden called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Robert Holden, Selectman Timothy Jandebeur, and Selectman Scott Bryer will be late. Also in attendance was Town Administrator Brent Lemire
 Chief Lindquist led the pledge of allegiance.
Citizen’s Forum
No citizens present.
Appointments 
None
Unfinished Business
Review and voting on 2015 Warrant Articles
Chairman Holden read the Warrant Articles to be voted on.

Warrant Article A. Highway Vehicles Lease/Purchase 

To see if the town will vote to raise and appropriate the sum of Two hundred forty nine thousand dollars ($249,000) for the purchase of two trucks, equipped with dump bodies, plow attachments and spreaders for the Highway Department, and to authorize the withdrawal of Eighty-three thousand dollars ($83,000) from the previously established Highway Equipment Capital Reserve Fund, and also authorize the selectmen to enter into a three-year lease/purchase agreement for the balance of One hundred sixty-six thousand dollars ($166,000), and to raise and appropriate the sum of Fifty eight thousand four hundred thirty-three dollars ($58,433) for the first year payment. This lease agreement contains an escape clause. (by the Board of Selectmen) Selectman Bryer so moved, seconded by Selectman Jandebeur. Selectman Bryer stated that the price of the two trucks together came back at $249,000. Mr. Lemire stated that is what they have right now. Selectman Bryer asked what are our annual payments per year would be and for how many years. Mr. Lemire stated $58,433 for three years. Selectman Bryer asked what the interest rate was on the lease. Mr. Lemire stated currently it is 2.69%. Chairman Holden asked the board if it was approved would they rather pay for three years or five years. Selectman Bryer stated he would rather pay it off in three years. 
Selectman Jandebeur would want to know a whole lot more. Chairman Holden asked if there is some form of quote. Mr. Lemire stated this came from H.P. Fairfield, the people who do the state and town trucks and they equip them. Discussion continued on the trucks. Selectman Bryer would like to table this until they get this in a packet so they can actually review what they are buying. Discussion continued. Chairman Holden asked what the deadline was. Mr. Lemire stated they have to discuss it at the public hearing, as long as it is presented at the public hearing you can change it. Selectman Bryer asked Ms. Dole as a chair person, would she be OK in getting this warrant article with the understanding that she would be getting additional information that was more detailed at a later date or would she prefer the board vote no on this tonight and give the budget committee more detail from the start. Ms. Dole asked when they will be reviewing this again and voting on it. She also stated the budget committee can do nothing until the selectmen have voted on it. Chairman Holden stated December 9, 2014. Discussion continued. Selectman Bryer made a motion to amend to say to see if the town will vote to raise and appropriate the sum of $160,000, seconded by Selectman Jandebeur.  Ms. Dole stated in years past she recalls the wording of a warrant article in a situation like this to be “to raise and appropriate the sum not to exceed”. Selectman Bryer stated yes. Discussion continued. Chairman Holden stated that this quote is coming from H.P. Fairfield for a fully equipped truck,and if they are given $155,000 not to exceed $160,000 this truck will come in all assembled. Mr. Lemire stated correct. Chairman Holden stated that since they are discussing this truck, he feels it would be appropriate for the road agent to be there.  Discussion continued on the truck being a two wheel drive or a four wheel drive.  Motion carries; 3/0. 
Selectman Bryer asked Mr. Lemire to fix the appropriation line. Mr. Lemire stated he would, he also stated the only thing he needs to get is the percentage and the lease. Selectman Jandebeur stated it should read not to exceed $160,000. Chairman Holden asked if there was any further discussion in connection with the main motion. Motion carries; 3/0.

Warrant Article B. Facilities Committee Expendable Trust
To see if the Town will vote to raise and appropriate the sum of Twenty-two thousand dollars ($22,000) to be deposited into the Facilities Committee Expendable Trust Fund previously established for the maintenance, improvement, repairs and replacement of general government buildings. (Recommended by the Board of Selectmen) (by the Budget Committee) Selectman Jandebeur made a motion to approve, seconded by Selectman Bryer. Selectman Jandebeur asked how they came to that figure. Mr. Lemire stated that they wanted to put $10,000 towards the Town Hall, $7,000 for the Library and $5,000 for painting and a floor at the Community Center. 
Selectman Jandebeur asked if they had bids on the floor. Mr. Lemire has no further information, just the warrant article.  Selectman Bryer asked if there was an excel spreadsheet that shows the total.  Chairman Holden stated that they should have a list of the projects and the totals and it should be included in the Budget Committees packet. Selectman Jandebeur asked if there were specifics to reach the $10,000 of the Town Hall. Mr. Lemire stated that there were twenty one items that was sent to the Facilities Committee in the letter. They figured what should come out of the fund is emergency lights at the top of the stairwell, outside emergency lighting, adding guard rails and wheel chair curbing in the front office entry, finish the roof over the rear entry at Human Services and repair the gutter on the back and put some heat tape on the back of building, update the windows in the meeting hall, replace rusty door near the Human Services out in the back, replace the core door to the boiler room with a solid core door, update electrical service. Mr. Lemire will include this in the packet for the Budget Committee. Motion carries; 3/0.
Warrant Article C. Public Safety Complex Expendable Trust Fund

To see if the Town will vote to establish a Public Safety Complex Expendable Trust Fund under the provisions of RSA 31:19a for the purpose of studying and designing a Public Safety Complex and to raise and appropriate the sum of Fifty Thousand dollars ($50,000) to be placed in this fund and furthermore to appoint the Selectmen as agents to expend.  This is a special warrant article per RSA 32:3,VI. (Majority vote required) (by the Board of Selectmen) (by the Budget Committee). Chief Lindquist stated that in meeting with Chief Drolet at the last meeting they came up with the discussion that they would like to have a warrant article in place for voting this year and to put the money in there for studying and designing.  The reason for that fund, on top of the other one that already exists for the Police Department, it is so they can retain a firm to provide them with a needs analysis, evaluate the existing Police and Fire Stations, locate the best location in town for the complex and provide them with conceptual designs and to also facilitate community meetings and presentations for that building.
Chief Lindquist provided the board with copies of what the firm that they were discussing would do for them and also conceptual type drawings that the Town of Bow did. He also stated the prices listed are not even relevant to what they are looking at. Chief Lindquist stated that it is an example of the report that they would provide to the town and a conceptual type design. Selectman Bryer asked how much is the cost to have the analysis done. Chief Lindquist stated approximately $25,000 and another $25,000 to do conceptual type drawings. Discussion continued on getting land and what type of building. Selectman Jandebeur stated that has been an unanticipated discussion for him, there are different ideas that everybody has as to land, design, etc.  He also stated there is a piece of land that he thinks could possibly be obtained very reasonable, he thinks it is called the Whettle property, directly opposite the school and pretty much opposite where the Ridge Fire Station is now. This piece of land is thirty some acres and they have shown some interest in wanting to conserve some of it. It has a very wide access and opens up in the back into the thirty acres. Discussion continued on the land.
Selectman Jandebeur stated that he had wanted to see a warrant article about land and that was voted down, but it was his understanding that they had a problem with the current trust fund wording and they were going to work a warrant article to resolve that issue. Selectman Jandebeur stated that he does not see it. Chief Lindquist stated that in talking with Chief Drolet and Mr. Sylvia and himself today, they thought that establishing a separate expendable trust fund would be a lot cleaner than trying to change the purpose of the one that is already there. Selectman Jandebeur stated that the committee asked someone to go to legal and he believes they did that and they came back to them with a suggestion which included changing the current reserve account. He also stated that using two warrant articles to put that money into this account and then add more money to that account is too confusing to voters. Selectman Jandebeur stated that he will have a problem that three people changed the decision of the committee. The committee voted to do that in his opinion. The committee voted to have two warrant articles and to get it altogether. Discussion continued.
Chief Lindquist stated that the impression he got from Chief Drolet was that one option and the other option was to create a separate fund and then be able to utilize that.  He also stated at the last meeting was that Chief Drolet was going to go speak to Mr. Lemire and legal and find out what the options were. Selectman Bryer asked how much was in the other fund. Selectman Jandebeur stated approximately $10,000. Selectman Bryer asked what will happen to the other fund. Mr. Lemire stated apparently they will use it for construction. Chief Lindquist stated construction and equipment for the new building. Discussion continued on having a safety complex. Selectman Bryer made a motion to move Article C, seconded by Selectman Jandebeur. Selectman Jandebeur stated that he did not have a problem with the $50,000 but would like somebody to clarify the issue and look at the minutes because he is sure the committee voted to go to one trust that anything could be spent from it concerning the safety complex. Selectman Bryer stated that he would like to see just one trust fund and do what they need to do to get it in one trust fund. Selectman Bryer asked if they could add a warrant article that merges the two funds together. Chief Lindquist stated that they could not merge it. Discussion continued. 
Chairman Holden stated that they will potentially approve $50,000 to design a building and come up with a plan and we do not have any land. He also asked how a building could be designed without knowing what type of lot it will be put on. Chief Lindquist stated that is part of retaining the firm, they will look at the land that is available.  Discussion continued. Selectman Bryer asked Chairman Holden if his proposal is to acquire land before they start. Selectman Jandebeur stated they voted to ask Mr. Lemire to contact certain people on certain land that was available and see if there was an interest. Selectman Jandebeur stated he does not believe that has been done. Mr. Lemire stated that he did get the letter and was told to hold up because the committee wanted to get someone from Conservation in because there was an easement or a current use, so they wanted to approach it as a committee.  Discussion continued.  Selectman Jandebeur stated that he would like some kind of a warrant out there that lets the town know that this is an issue, it can be talked about at the public hearing and then see what kind of support is given.  Selectman Bryer asked if they put the $50,000 in there, could they put it there to build up the fund with the intention of not spending any of that money next year, then next year put in an article to buy land.  Chief Lindquist stated it comes in phases; the first thing that is needed is for them to come in and conduct an analysis and evaluate the existing structures. He also stated this is a multiphase project. Selectman Bryer stated it should say not to exceed $30,000. Motion carries; 2/1.
Warrant Article D. Fire Apparatus Lease/Purchase
To see if the Town will vote to authorize the Board of Selectmen to enter into a lease/purchase agreement for the sum of Two hundred seventy thousand ($270,000) for the purpose of purchasing and equipping a Mini Rescue-style Pumper for the Northwood Fire Rescue Department to replace the 1997 International (Excellence) Rescue Truck and the 2004 International (Valley) Pumper Truck, and to raise and appropriate the sum of Fifty seven thousand eight hundred twenty-two dollars ($57,822) for the first of five yearly payments, and to fund the payment by withdrawing the sum of Fifty seven thousand eight hundred twenty-two dollars ($57,822) from the Fire/Rescue Vehicle Replacement Special Revenue Fund. This does not contain an escape clause.  (3/5 majority vote required) (by the Board of Selectmen) (by the Budget Committee) (No tax impact).  Selectman Bryer so moved, seconded by Selectman Jandebeur. Selectman Bryer asked Chief Lindquist if they had enough money in their reserve fund and the amount they receive from ambulance billing is to pay for this vehicle this year and next year they do not anticipate having to raise any of this money through taxation.  Chief Lindquist stated they have the money and do not anticipate the need for taxation. He received an e-mail from the Treasurer last week and their current balance on the fire side as of November 20th is $289,725.63. He also stated their plan is to do a lease/purchase on this over five years because if any other part of their apparatus fails or someone gets into an accident, there is enough money in there to replace the apparatus if they have to. 

Chief Lindquist stated that the total financed for the five year lease/purchase would be $289,110.00 and this includes the interest.  Chairman Holden stated that it is about $19,000.00 in interest and that is high. Selectman Bryer asked what the interest rate is now. Chief Lindquist stated it was 2.76%.  Chairman Holden asked if they really needed this. Chief Lindquist stated the committee that was dealing with this feels that they do and Chief Lindquist feels the same. Discussion continued on who was on the committee. Chief Lindquist stated that currently the 1997 International is falling apart; it was an ambulance before and was turned into a rescue truck. Discussion continued. Chairman Holden stated if this passes the board he thinks it is important that he articulate that when he goes to the budget committee. Selectman Jandebeur made a motion to approve, seconded by Selectman Bryer. Chief Lindquist stated that ultimately they would be looking to get rid of two vehicles, reducing the fleet. This is basically a two for one; they would use the mini-pumper as a rescue truck but also replacing engine two which could be used as a source pumper. Chief Lindquist stated that he has had some discussions with a couple of manufactures of fire trucks and their thought is to take that vehicle in trade and there are a few departments in the north country of New Hampshire that have expressed a very high interest in the vehicle so that would ultimately drop the cost of the vehicle down substantially. He also stated this was the 2004 pumper. Chairman Holden asked if it is good for them, why would it not be good for us. Chief Lindquist stated they do not use it for a source pumper, but back in 2004 when they got it they did a lot more drafting and rural water supply, now they operate more on a tanker shuttle and they have more water coming in from other towns at this point. Chief Lindquist stated that the number that was given to them for a trade in is $80,000 to $90,000. Chairman Holden stated that rather than trading it in, maybe they should try to sell it. Discussion continued.  Motion carries; 3/0.
Warrant Article E. Longevity Program For Employees
To see if the Town will vote to establish a Longevity Program for town employees who have reached their maximum step in grade, appropriating the sum of Five thousand nine hundred dollars ($5,900) and to fund this appropriation by authorizing the withdrawal of said sum from the unexpended fund balance as of December 31, 2014. (Majority vote required) (by the Board of Selectmen) (by the Budget Committee)
Selectman Bryer so moved, seconded by Selectman Jandebeur for discussion. Selectman Bryer asked Mr. Lemire if he had anything that explains this. Mr. Lemire stated that they briefly talked about this a year ago and he had said at some point that he would go back and try to put something together and pattern it after the state plan at some point. 

Mr. Lemire stated that some of the employees have reached the top of their step and have not received increase because there has been no cost of living increase.  Chairman Holden stated that he knows the town employees do a wonderful job and thinks highly of them, but he will not support this. Selectman Bryer stated that he could actually support this and asked if they use the state plan, after ten years they receive $300.00 and for each additional five years, they receive another $300.00. He also stated that if they are full time they receive the full amount, but if they are part-time they receive a pro-rated amount based on half.  Chairman Holden stated that for clarification if this motion passes, he understands it moves forward.  If it does not pass are they going to move it forward without the support of the board or will it be eliminated?  Selectman Bryer stated if the board votes it down it should be taken off.  He also stated if they are a full time employee they receive the whole stipend and part-time employees get half. This will change the warrant article amount. Discussion continued. Selectman Bryer asked what the new warrant article amount will be when it is adjusted based on full time and part-time. Mr. Lemire stated $4400. Selectman Bryer made a motion to amend the warrant article from $5,900 to $4,400, seconded by Selectman Jandebeur for discussion. Selectman Jandebeur stated he has a problem with this.  He also stated the employee is getting an increase in a step and knows this is for people who do not get a step. They are also getting a warrant article to give them a COLA and now we have a warrant article to give them a longevity payment. Mr. Lemire stated that this only affects the people who do not get steps anymore. Discussion continued. Chairman Holden asked if this included elected officials as well as hired officials. Mr. Lemire stated this is entirely up to the board. Selectman Bryer stated that he does not want to extend this to elected officials.  Motion fails 1/2.   Mr. Lemire will remove this article.
HealthTrust voting representative(s)

Mr. Lemire stated that there was a discussion last week on having Mr. Lemire to go for the town and Selectman Jandebeur go for the school.  Chairman Holden stated that he would be ok with that. Mr. Lemire presented the board with a form to be signed by the Chair. Selectman Jandebeur made a motion to authorize Town Administrator Lemire to attend the HealthTrust annual meeting and to be our representative, seconded by Chairman Holden. Motion carries; 2/0.
Public Hearings
None
New Business
Acceptance of minutes – n/a
No minutes.
Process various assessing forms and applications

None
Approval of manifest(s)
Chairman Holden made a motion to approve the manifest dated November 26, 2014 in the amount of $92,169.97, seconded by Selectman Jandebeur. Motion carries; 2/0.
Approval of purchase orders
Mr. Lemire presented the board with a purchase order for Wolcott Construction. When they were up in the Jenness Pond area they did some extra repair, two culvert dips that were near Lake Shore Farm. Chairman Holden made a motion to approve purchase order 10897 to Wolcott Construction in the amount of $7,267.10 for paving overruns due to doing two extra areas by Lake Shore Farm, seconded by Selectman Bryer for discussion. Chairman Holden asked what if this fails. Mr. Lemire stated that the work has been done. Selectman Bryer stated he assumes the road agent told him to do the work. 

Mr. Lemire stated that when they were working on Jenness Pond Road, they discovered that the road over two culverts that were installed previously in the vicinity of Lake Shore Farm Inn was depressing.  Mr. Wilson told him that while they were paving and had the equipment there and the asphalt they figured they would do the work like what they did on Lower Deerfield Road and Deerfield Road off route 43. They had been asked by the bus company to even out the dips in the culverts because when the buses go over them it bounces the children.  They keep Mr. Wilson apprised as to routes that have problems when the buses go over them. 
Selectman Bryer stated that he was not happy with the overrun because this was not on their list.  Discussion continued. Selectman Jandebeur stated he was not voting for this and it should have been part of the bidding process. Mr. Lemire stated they did not anticipate doing that work, while they were there they found the problem and the Road Agent authorized them to fix it. Discusssion continued on the road. Chairman Holden stated they did bid on Jenness Pond Road, but things happen in construction where you have some unseen events. He also stated he assumes that is what this is. Mr. Lemire stated that is what he was told. Chairman Holden asked how they got to the total of $7,267.10. Chairman Holden stated that he would not support this purchase order until he sees a breakdown of labor and material. Discussion continued on the road. Selectman Jandebeur made a motion to table until further information is provided, seconded by Selectman Bryer. Motion carries; 3/0.
Miscellaneous Reports (Treasurer and Road Agent and Ambulance Aging)
None
Miscellaneous Signatures/ Approvals
a.) Health Trust approval form

Mr. Lemire presented the board with the forms for next year from HealthTrust for signature.  Mr. Lemire stated that they would be receiving $31,000.00 returned next fiscal year and the health insurance rate went down .09%  Selectman Jandebeur made a motion to approve the HealthTrust Guaranteed Maximum Rate of -.09%, seconded by Chairman Holden for discussion.  Motion carries; 2/0.
b.) Letter to Welsh Road residents

Mr. Lemire presented the board with a draft letter for Welsh Road residents. Chairman Holden stated they have a letter to send out, addressed to Ms. Cahill and Ms. Hassett in connection with their October 23, 2014 letter regarding one of our selectman’s comments. Selectman Jandebeur stated the board’s decision was that they were going to have a lawyer look at her letter and apparently that was not done. Mr. Lemire apologized if that was the case and can certainly do that. Chairman Holden made a motion to authorize sending the letter after legal review, seconded by Selectman Jandebeur. Motion carries; 3/0. 
Chairman Holden stated that Selectman Bryer arrived at 6:08pm.
c.) Request for additional funding - NLWA
Mr. Ash stated that the reason he was there tonight is to keep the board informed on their efforts with the other two towns. He also stated that Epsom has agreed to put $3,000.00 into their budget to help with the milfoil problem in Northwood Lake. Selectman Jandebeur thought it was going in a warrant article. Selectman Bryer also stated it was a warrant article.  Mr. Ash stated that Deerfield is also putting in a warrant article this year in the amount of $6,000.00.
Mr. Ash stated that he was there tonight to request the balance of the initial request for funding made earlier this year. He stated they had budgeted for $5,000.00 last year, they have received $2500.00, they would like to receive the balance for this for the end of this year and they are asking for an increase in funding for next year to keep the program on target based on the shoreline percentages.  If Epsom is giving $3,000 and Deerfield is giving $6,000 based on the shoreline percentages, Mr. Ash stated that he would like to request that funding be increased to $7500 if that is reasonable. Selectman Bryer stated that they have been putting into this fund since he has been a selectman for 15 years and for the first time these other municipalities are stepping up. Chairman Holden stated that this was a significant increase from $5000 to $7500. Mr. Ash stated that based on the expenses they are facing and the fact that the state is scaling back they thought it might be reasonable. Discussion continued. 
Chairman Holden asked how much money was in the milfoil fund. He also stated that what he was hearing is they have two requests, first off they want funding for the other half of the $5000 and then in addition to that they are looking for an increase next year. Mr. Ash stated exactly. Mr. Lemire stated there was $8,109.00 in the milfoil fund as of July 31, 2014. Selectman Jandebeur made a motion to approve $2500 to the Northwood Lake Water Shed Association, seconded by Selectman Bryer. Motion carries; 3/0.
Chairman Holden stated they now have a warrant article for $5000, the request looks to be $2500 more, but they have $8000.00 in reserve, Chairman Holden stated that his suggestion to the board is they stay at $5000.00 and revisit this next year how much gets funded. Selectman Jandebeur stated that he would not mind going up to $6000.00.  Selectman Bryer stated that he will stay with $5000.00.  He is not comfortable in increasing it this year. Discussion continued on the increase. Selectman Bryer stated he would like to see the commitment made by the other towns. Chairman Holden stated that he has some doubt as to hand harvesting, they spend approximately $25,000 on this and wonders what their return on that investment is.  Mr. Ash stated the return on investment is kind of a twofold approach. One is they are not putting chemicals in the lake. Discussion continued on using chemicals in the lake. 

Ms. Ash stated that she would like to speak to the hand harvesting because she did have the opportunity to spend some time with Amy Smagula who is the biologist for DES. Ms. Ash stated that she is also the treasurer of the NLWA and has been for six years. Ms. Ash stated that she had similar concerns to Chairman Holden’s as to whether chemical versus hand harvesting and suction harvesting. She also stated that Ms. Smagula’s response was that ultimately if they can get the milfoil problem under control in Northwood, they should be able to maintain it just with a dash program and hand harvesting. The problem is getting it to the point where they get enough of the milfoil out.  If milfoil is not treated, it comes back. Ms. Ash stated that Ms. Smagula’s answer to her was if they go after this aggressively for two years with chemicals plus dash at the same time, they should get it to the point where they can just maintain it with dash and hand harvesting at a much lower cost than what they are facing over the next two years.  Discussion continued.

Mr. Ash stated that what they have budgeted for is simply to try and get the problem under control. In the past they tried to run the organization lean and that is why we are where we are. Discussion continued. Their goal is to get to a maintenance level where the cost goes down, but to do this in the beginning it is expensive. Ms. Ash stated that there is a perception out there by a lot of tax payers that part of their tax dollars does go to milfoil eradication. She also stated it is not only Northwood, but Epsom and Deerfield as well. Discussion continued. Selectman Jandebeur made a motion that they raise the warrant article for the Invasive Species to $6,000, seconded by Chairman Holden for discussion. Selectman Bryer stated that he would like to fund it at the current level and see how the other towns step up to the plate. Chairman Holden stated it is very frustrating and continues to be frustrating to him that Northwood has been the only town that has found it wise to participate.  He also stated there is a lot at stake. Chairman Holden stated in his opinion the lake is teetering and if they are not careful they may lose it.  Discussion continued. Motion carries; 2/1.
Selectman Jandebeur stated that he has questions as far as Epsom and Deerfield.  He feels that somehow they need to get over there and talk with the people in those towns; he feels it would be very beneficial. Mr. Ash stated they were making big efforts in the two towns to get them to push ahead.  Discussion continued. Chairman Holden stated the board really appreciates Mr. Ash’s efforts and the efforts of the Northwood Lake Water Shed Association. 
Informational Items
Mr. Lemire stated that they talked about a Public Hearing for the proposal from Mr. Bowes from Epsom. He asked the board about having it on December 9, 2014, prior to the selectmen’s meeting.  Chairman Holden stated his opinion is he has a real hard time supporting that suggestion unless the citizens of Northwood instruct him to do it through a public hearing. Selectman Bryer stated that he wanted to have a public hearing, but wants to get it out there so people are clear that they are having a public hearing for this. Chairman Holden and Selectman Jandebeur feel that having it on December 9, 2014 is not enough time. Selectman Jandebeur stated that he feels December is not a good time. Mr. Lemire stated that he would express the thoughts of the board and ask if he is ok doing it in January or February. Selectman Bryer suggested doing it at their first meeting in January. Discussion continued.
Town Administrator’s Report
None.
Individual Selectman’s Report
Chairman Holden – Chairman Holden stated that he would like to wish everyone a Happy Thanksgiving.
Selectman Jandebeur – Selectman Jandebeur stated that they should seriously consider the $44,000 sitting in an account for an HVAC system and thinks they should put a $20,000 warrant article in for this year that would hopefully cover the cost of a complete HVAC system. Discussion continued on doing a warrant article.  Mr. Lemire stated that they would need two warrant articles, one to supplement the existing account and a second one to withdraw and expend the money for that. Selectman Jandebeur made a motion to approve a warrant article and the paper work will state not to exceed $25,000 more for the HVAC system. 
Chairman Holden stated that Mr. Lemire will develop the language and include it in the packet as a pending and then the board will vote on it.
Selectman Jandebeur asked about the default budget. Mr. Lemire distributed copies and stated he is under the impression that they do not want to vote on this until they looked at it. The Budget Committee does not act on this. This can be voted on at the next meeting. Chairman Holden asked if this was a $31,000 increase. Selectman Bryer stated the default is going up $31,000 because of the contractual items. 
Selectman Bryer – Selectman Bryer stated that the Turkey Trot is still on for Thursday morning even though it is supposed to snow. Chairman Holden asked what happens if there is ten inches of snow. Selectman Bryer hopes that does not occur. 
Citizen’s Forum
Ms. Dole stated that she would like to take the opportunity to  make certain that we are all in agreement about what will go into the packets that will be mailed tomorrow to the Budget Committee members so that they have them for a week from Saturday.
Selectman Bryer stated for the record, he has to work the Saturday of the Budget Committee meeting. 

Ms. Dole stated that Ms. Colburn went through her packet. They do not have the default budget yet and they do need the warrant articles. She also stated that the warrant article that Mr. Lemire is working on, they should have that to at least review on December 6th, but the rest of them cannot be held up waiting for the board to come to a conclusion.  Chairman Holden stated they will have it on December 6th.  Discussion continued. 
Non-Public Session (RSA 91-A:3, II (a,b,c,d)
Chairman Holden made a motion to go into non-public under RSA 91-A:3, II (c), seconded by Selectman Bryer at 7:55pm.
Roll Call

Selectman Jandebeur – Yes
Selectman Bryer – Yes
Chairman Holden – Yes

Selectman Jandebeur made a motion to come out of non-public, seconded by Selectman Bryer.

Roll Call

Selectman Jandebeur – Yes

Selectman Bryer – Yes

Chairman Holden – Yes

Selectman Bryer made a motion to seal the minutes, seconded by Selectman Jandebeur. Selectman Jandebeur asked why they made a motion to seal the minutes when nothing was said that needs to be sealed. Selectman Bryer moved to seal the minutes, seconded by Chairman Holden. Motion carries; 2/1.

Selectman Jandebeur made a motion to approve a salary increase of one step for merit for our Deputy Town Clerk, seconded by Selectman Bryer. Motion carries; 3/0.

Adjournment
Selectman Bryer made a motion to adjourn, seconded by Selectman Jandebeur.  Motion carries; 3/0; at 8:08 p.m.

Respectfully Submitted,
Diane L. Young, Municipal Secretary 
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