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Northwood Board of Selectmen
                                               Minutes of November 18, 2014


Chairman Robert Holden called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Robert Holden, Selectman Timothy Jandebeur, and Selectman Scott Bryer. Also in attendance was Town Administrator Brent Lemire
 Mr. Lemire led the pledge of allegiance.
Citizen’s Forum
No citizens present.
Appointments 
Mr. Christopher Bowes – Epsom Selectman – Milfoil Control Funds
Mr. Bowes stated that approximately six months ago, he was here and discussed Epsom contributing to the milfoil control each year.  He brought it up during the budget discussions that they are now doing in Epsom.  The Epsom Board of Selectmen agreed to fund the milfoil line which has been unfunded in their budget since the 1980’s. He also stated they could only find where it had been funded one time for approximately $1000.00, so the Board of Selectmen agreed they should fund the line, the budget has been submitted to the budget committee and they are waiting for their response.
Mr. Bowes stated as they had talked about before was a program that may make funding it a little bit more popular with the Town of Epsom is the proposed pass for the beach during the summer. The way they had talked about doing it is people would come to either the Epsom Town Office or the Northwood Town Office, buy a pass for either $10 or $20 and it would be something you would install on your car and then the resident of Epsom could use the Northwood Lake Beach during the summer.  Mr. Bowes stated they agree that it would not be a good idea just to make it open without the pass but if you did the pass, you would have revenue to cover the cost of printing, administration and whatever funds are left over would go back in for additional funds for cleaning up milfoil on the lake. 
Mr. Bowes stated what they had looked at was the acreage of the lake in Epsom.  Epsom represents a total of 5.8% of the lake, so they looked at the numbers for 2014 milfoil expense of the year; Town of Northwood donated $5,000.00. The Town of Epsom is looking at anywhere from $2,000 to $3,000 for an appropriation into the fund for this coming year.  Selectman Jandebeur asked Mr. Bowes how much of the lake was in Epsom and Mr. Bowes stated 5.8%. Selectman Jandebeur asked if that was the shoreline percent. Mr. Bowes stated it was the total acreage of the lake. Discussion continued on the total acreage. 

Selectman Bryer stated that his understanding was the actual body of water resides in Northwood but the shoreline is in Epsom. Mr. Bowes stated that the number he found is 18% of the shoreline is actually in Epsom. Discussion continued. Mr. Bowes stated that he has a copy of their 2015 budget and they have $3000.00 in that line and would like to be able to go to the budget committee and say this is what they have as far as an agreement.  He also stated the additional money generated from the permits could be used for clean-up of the lake also. 

Mr. Bowes stated that he feels if it is being done through a pass, then the number of passes could be restricted by saying they issue 20 per year or 30 per year so that they make sure they are not overcrowding the beaches in Northwood. They would have more of a connection with Northwood Lake than they do right now. Selectman Jandebeur stated that some of the monies that come in would go to the cost of operating the lake and what is left over would go to the milfoil, so Epsom would not receive any of that money.  Mr. Bowes stated that, ideally this would be done through the Town of Northwood’s office. 
Selectman Jandebeur asked if Mr. Bowes had a feeling for how many people from Epsom would be interested in a beach pass at Northwood Lake. Mr. Bowes stated he did not. Selectman Jandebeur stated that he and a group of people worked every other week-end on the wall at the beach and he was astounded at how many people came from Epsom on one of the Fridays that they worked. Selectman Jandebeur stated the beach was packed. He also stated he understands it was for lessons but he was amazed at how many people came from Epsom. Discussion continued.
Selectman Jandebeur asked Mr. Bowes if he knew of any other circumstance like this where one town gets beach passes from another town. Mr. Bowes stated he did not. He also stated this is an idea that he came up with. Discussion continued. Mr. Bowes stated that he thinks if they do the pass, then they have vested interest in the lake, they would be contributing to the cleanup of the lake.
Chairman Holden stated that he appreciates the fact that the Town of Epsom is finally looking at helping support fighting milfoil in Northwood Lake. He also stated he has a problem with taking resource that belongs to the Town of Northwood and saying ok let’s allow another town to use it, without having a Public Hearing or bringing it to the annual meeting in March, some way to get the tax payers approval to do this. Chairman Holden stated he does not think this board has the moral ability to give away the Town of Northwood’s property even if it is for use. Selectman Jandebeur stated that they do have time to discuss this issue. Discussion continued. 
Selectman Bryer stated that he was very open to the concept of selling beach passes if the Town of Epsom is going to make an investment of trying to solve the milfoil situation on the lake and from a selling point he can see people taking a more vested interest if they have an access to the waterfront.  Discussion continued. Selectman Bryer stated that he liked the idea of putting something before the taxpayers. He also stated he does not know if it would be a warrant article but feels a public hearing would be appropriate.  Mr. Bowes stated that his concern is that the board of selectmen are supportive of it and then it goes to budget committee and they cut the line. Chairman Holden stated that he suggests that they go back to their tax rolls, pull out the lake front properties and figure out what the total value of that property is, and then pick a number. It could decrease 10% or 30% or maybe 20% and say if they allow the lake to be infected they can expect a tax abatement in the range of 20% from the lakefront property owners. Discussion continued. Selectman Jandebeur stated that he is positive that if you gave him the opportunity, Kevin Ash would come in to Epsom’s budget meeting and speak and tell them how much is being done and how much needs to be done.  Mr. Bowes stated that Mr. Ash has come to their Selectmen’s meetings and talked to them about it. 
Chairman Holden asked what the pleasure of the board was. Selectman Jandebeur stated that he would like to think about it and does agree that it needs to go to the public. Chairman Holden asked if they should plan on scheduling a public hearing. Selectman Bryer stated he was fine with that. Chairman Holden asked to get this set up soon. Mr. Lemire asked about having it at their December meeting. The board feels that January would be better.  Mr. Lemire will e-mail Mr. Bowes with the actual date and time.
Mr. Ken Curley – LRPA Funding request
Mr. Curley stated that Mr. Lemire asked him to attend the meeting because the Lakes Region Public Access (LRPA) has submitted their bill for the coming year, actually from July on. Mr. Lemire provided the board with the contractual agreement from LRPA. Chairman Holden stated for the record he is reading from the Lakes Region Public Access Television letter stating article number 3 they are asking for a fee of $8295.00.  
Mr. Curley stated previously he came before the board and stated there would be a decrease in the fees for LRPA. He stated that LRPA does not have a contract with Metrocast anymore but the consortium does and as a result of that LRPA lost funding ($30,000) from Metrocast which was removed.  LRPA was charged with coming up with a new business model. They attempted to put more of the owners on sponsorships rather than franchise fees and they really did not give themselves enough time to do that, not realizing it would take a two year period to complete the model.  He also stated after going over researching it they realized it would probably be more like 75/25 funding and that they would have to hire some people to actually market the sponsorship. 
Mr. Curley stated that he thought they would have it all in place by July but because of time schedules of people on the board of directors it did not work.  Since July they have been working off their reserves and so last month they had an emergency meeting and decided that the best way to fulfill this would be to ask the existing towns to continue the funding that they did last year and the year before.  It has been level funding for the last three years and by the end of next year they should have a sponsorship program in place. Discussion continued.
Selectman Jandebeur asked if with this infusion of cash that the channels would not go dark. Mr. Curley stated yes, they have already had Laconia City Council vote to restore most of their funding which will see them through the beginning of next year. Selectman Jandebeur asked if this was the same fee they were paying. Mr. Curley stated yes, it is exactly the same as last year. Mr. Lemire stated the Lakes Region Consortion committee will be meeting Tuesday, December 2, 2014 in Gilford and Mr. Lemire believes Belmont is on board already. Mr. Lemire stated that this comes out of our Cable Franchise Fee so it is not an item that will impact the budget. Selectman Bryer asked how the fee is determined, is it equal to all or based on the number of subscribers. Mr. Curley stated they used a formula using the number of subscribers, and it is prorated. Selectman Jandebeur made a motion to approve the $8295.00 for Municipal Public Access Agreement with the Lakes Region Public Access Television, seconded by Selectman Bryer. Motion carries; 3/0.
Unfinished Business
Review and voting on 2015 Warrant Articles
Mr. Lemire provided the board with the list of warrant articles for approval or discussion. He also stated that the budget committee would like to have as many of these as soon as possible. Mr. Lemire stated that he would like an official ok from the board to transmit the budget to the budget committee. The final amount was approved on November 11, 2014. Selectman Bryer stated they made a final motion on the final amount so it can go to the budget committee.  Mr. Lemire stated this will go out tomorrow morning. 
Chairman Holden read the 2015 Warrant Articles

Article 1: To choose all necessary officers for the ensuing year. 
Article 2: 2015 Operating Budget.
Article 3: Ambulance Payment. To see if the Town will raise and appropriate the sum of Forty Eight Thousand Six Hundred Seventeen Dollars ($48,617.00) for the third of five annual payments on a five year lease on ambulance one and to fund this appropriation by authorizing the withdrawal of $48,617.00 from the Fire Rescue Vehicle Replacement Special Revenue Fund. This lease agreement was approved at the 2013 Town Meeting and does include an escape clause. Selectman Bryer made a motion to bring this warrant article forward, seconded by Selectman Jandebeur. Motion carries; 3/0.
Article 4: Defibrillator Payment. To see if the Town will vote to raise and appropriate the sum of Thirteen Thousand Three Hundred Eight Four Dollars ($13,384.00) for the second of three yearly payments for two defibrillators for the Northwood Fire Department and fund these appropriations by authorizing the withdrawal of said sum from the Unexpended Fund Balance as of December 31, 2014. This lease agreement contains an escape clause. Selectman Bryer made a motion to approve, seconded by Selectman Jandebeur. Motion carries; 3/0.

Article 5: Highway Equipment Capital Reserve Deposit. To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand Dollars ($15,000.00) to be deposited into the previously established Highway Equipment Capital Reserve Fund. (Majority vote required by the Board of Selectmen)  (by the Budget Committee) Selectman Jandebeur made a motion to approve, seconded by Selectman Bryer. Motion carries; 3/0.
Article 6: Highway Vehicles Purchase. To see if the Town will vote to raise and appropriate the sum of “to be determined” for the purchase of two trucks equipped with dump bodies, plow attachments and a spreader for the Highway Department and to authorize the withdrawal of “to be determined” from the previously established Highway Capital Reserve Fund and also authorize the selectmen to enter into a three year lease purchase agreement for a balance of “to be determined” and raise and appropriate the sum of “to be determined” for the first year payment. This lease contains an escape clause. Chairman Holden made a motion to approve pending amounts, seconded by Selectman Jandebeur for discussion. Selectman Jandebeur and Selectman Bryer stated they would like more information. Selectman Bryer asked why they are buying two versus one. Mr. Lemire stated that he was following the discussions held at a previous meeting that indicated two. Discussion continued on two trucks. Mr. Lemire asked the board if they were ok with funding the balance through a lease purchase or would they like to go straight taxation. When Mr. Lemire receives the amounts within the next two weeks, he hopes they will hold the prices until March or April of next year. Selectman Bryer stated that he would be more amenable to a lease purchase. Chairman Holden is also on board with that. Selectman Jandebeur stated that he was not on board with anything until he hears more. Discussion continued. Chairman Holden stated motion second and first has been withdrawn. 
Article 7: Cost of Living Adjustment for Town Employees. To see if the Town will vote to authorize a 2% cost of living adjustment for all Town employees and appropriate the sum of Twenty Six Thousand Five Hundred Fifty One dollars ($26,551.00) to cover the salary and benefit cost associated with this increase. Selectman Bryer made a motion to move this article, seconded by Selectman Jandebeur. Selectman Jandebeur stated that this money is not in the budget. Mr. Lemire stated correct. Motion carries; 3/0.
Article 8: Road Construction Resurfacing. To see if  the Town will vote to raise and appropriate the sum of One Hundred Thousand Dollars ($100,000.) to be used in the construction, reconstruction and/or resurfacing of Town roads and the refurbishing of ditches and culverts as recommended by the Highway Advisory Committee. (Majority vote required by the Board of Selectmen), (by the Budget Committee)( estimated tax impact undetermined). Selectman Bryer made a motion for discussion, seconded by Chairman Holden. Selectman Jandebeur stated that he does not agree with how the roads are being dealt with. Chairman Holden asked if the pavers guaranteed the fact that if they are paving in 17 degree weather is it going to be ok. Mr. Lemire stated absolutely.  Discussion continued on the temperature to do paving. Chairman Holden asked what percentage is left to pave. Mr. Lemire stated tomorrow they are paving Jenness Pond Road and then they are done. Mr. Lemire stated he understands the concern. Motion carries; 2/1.
Article 9: Classification and Pay Study. To see if the Town will vote to raise and appropriate the sum of “to be determined” for the purpose of conducting a study of job classifications and compensation for all Town employees. Chairman Holden made a motion for discussion, seconded by Selectman Jandebeur. Mr. Lemire stated they have talked about this for the past couple of years but since the Town of Epsom is doing a study and Northwood was chosen to be one of five Towns to participate in the study which Northwood did, the town is going to be able to get a copy of their study, that would provide us with a base of information. If the board would like to defer this to see what comes back out of this study, because the positions that they are studying are similar to what we have. Mr. Lemire read the positions off. Motion does not carry; 0/3. Mr. Lemire will pull this out of the list. Selectman Bryer made a motion to pull Article 9, Classification and Pay Study since they are not supporting it, seconded by Selectman Jandebeur. 3/0.
Article 10: Lagoon Maintenance and Repair Expendable Trust Fund. To see if the Town will vote to raise and appropriate the of “to be determined” to be placed in the Lagoon Maintenance and Repair Expendable Trust Fund and fund this appropriation by authorizing the withdrawal of that amount  from the Lagoon Special Revenue Fund held by the Northwood Treasurer. Selectman Bryer made a motion to approve, seconded by Selectman Jandebeur. Motion carries; 3/0.

Article 11: Grant Match Expendable Trust. To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand Dollars ($15,000.) to be placed in previously established Grant Match Expendable Trust for Town grants and local matching funds to enable the Town of Northwood departments to apply for and receive state and federal grant money. Selectman Jandebeur made a motion to approve to support the Warrant Article, seconded by Selectman Bryer. Selectman Bryer asked what the balance is right now. Mr. Lemire stated it is $33,356.53 as of July 31, 2014. Selectman Bryer asked how much was spent last year. Mr. Lemire did not have that figure and stated that the balance at the beginning of the year was $18,353.00. He also stated they put $15,000.00 in last year and nothing was spent. Selectman Bryer asked if they needed to put $15,000.00 in this year. Selectman Jandebeur stated that he did not think so. Chairman Holden stated that the question is do they want to delete the warrant article, or it sounds like it will be a situation that will not be supported by the Board of Selectmen or do they move it forward to the Budget Committee. Discussion continued on the grants. Selectman Bryer withdrew his second to the motion, Selectman Jandebeur withdrew his motion. Selectman Bryer made a motion to pull Article 11, Grant Match Expendable Trust off the table, seconded by Selectman Jandebeur. Selectman Jandebeur asked if motions have to be positive. Selectman Bryer stated no. Discussion continued. Motion carries; 3/0.  
Article 12: Facilities Committee Expendable Trust. To see if the Town will vote to raise and appropriate the sum of “To be determined” to be deposited in the Facilities Committee Expendable Trust Fund previously established for the maintenance and improvement, repairs and replacement of general government buildings. Mr. Lemire has a figure and will verify it with the Facilities Committee and he will have that figure for next Tuesdays meeting. This article is deferred until the next meeting.

Article 13: Transfer Station Expendable Trust Deposit. To see if the Town will vote to raise and appropriate the sum of “To be Determined” to be placed in the existing Transfer Station Expendable Trust Fund previously established for the purpose of purchasing transfer station equipment and repairing and maintaining the transfer station buildings and to fund this appropriation by authorizing the transfer of that amount from the unreserved fund balance as of December 31, 2014. This amount is the equivalent of the amount received from the sale of recyclable materials in 2014. (Majority vote required) (Recommended by the Board of Selectmen 3-0) (by Budget Committee) (No impact on the tax rate). Selectman Jandebeur made a motion to approve, seconded by Selectman Bryer. Selectman Bryer stated for the record this is similar to the one that was recently passed. Motion carries; 3/0. 

Article 14: Appointing Agents to Expend. To see if the Town will vote to appoint the Board of Selectmen as agents to expend from the previously established Recreation Revolving Fund established in 2002. (Majority vote required) (Recommended by the Board of Selectmen 3-0). Selectman Bryer so moved, seconded by Selectman Jandebeur. Selectman Jandebeur asked who were the agents listed now. Mr. Lemire stated there was none listed in the original article. Selectman Bryer stated that the statue states if there is no name listed then it is the Recreation Commission.   Motion carries; 3/0.

Article 15: Milfoil Treatment and Control Program Expendable Trust. To see if the Town will vote to raise and appropriate the sum of Five Thousand dollars ($5,000) to be deposited into the previously established Milfoil Treatment and Control Program Expendable Trust Fund. (Majority vote required) (Recommended by the Board of Selectmen 3-0) (by the Budget Committee) (estimated tax impact undetermined). Selectman Jandebeur made a motion to approve, seconded by Selectman Bryer. Motion carries; 3/0.
Article 16: Renaming Milfoil Expendable Trust Fund. To see if the Town will vote to rename the previously approved Milfoil Treatment and Control Program Expendable Trust to the Aquatic Invasive Species Treatment and Control Expendable Trust. (2/3 Majority vote required) (Recommended by the Board of Selectmen 3-0). Selectman Jandebeur made a motion to approve, seconded by Selectman Bryer. Selectman Bryer asked if they had any other invasive species on their lakes now. Chairman Holden stated yes. Chairman Holden stated this is an important one because as the other species move in they will be able to find it. Motion carries; 3/0.
Article 17: Benefit Pay Vested Time Expendable Trust Fund. To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand dollars ($15,000) to be added to the Benefit Vested Time Expendable Trust Fund previously established. (Majority vote required) (Recommended by the Board of Selectmen 3-0) (by the Budget Committee) (Estimated tax impact undetermined). Selectman Bryer so moved, seconded by Selectman Jandebeur. Chairman Holden stated the last he knew the liability was somewhere around $160,000 and they have between $35,000 and $40,000 in there. Mr. Lemire stated they have $42,279.00 in there now. Selectman Bryer stated this fund was set up to fund accrued liability of employees retiring without putting pressure on the current year’s budget.  Selectman Jandebeur asked what level it should be at. Chairman Holden stated that from an accounting stand point you should have accrued what your liability is. Discussion continued. Chairman Holden stated that he feels it is prudent that they continually and consistently add to the fund. Discussion continued on the liability. Motion carries; 3/0.
Article 18: Cable Expendable Trust Fund. To see if the Town will vote to raise and appropriate the sum of “To be determined” to be deposited into the previously established Cable Expendable Trust Fund and to fund this appropriation by authorizing the transfer of that amount from the unreserved fund balance as of December 31, 2014. This amount is equivalent to the amount received as cable TV franchise fees in the year 2013. (Majority vote required) (Recommended by the Board of Selectmen 2-1). Selectman Jandebeur so moved, seconded by Selectman Bryer. Motion carries; 3/0.
Article 19: Appointment of Town Highway (Road) Agent. To see if the Town will authorize the selectmen to appoint the town highway (road) agent in accordance with RSA 231:62, rather than electing a highway agent. (Majority vote required) (Recommended by the Board of Selectmen 2-1).  Selectman Bryer so moved, seconded by Chairman Holden. Selectman Jandebeur stated that he will not vote for this. He feels it should be the people’s choice for the position.  Discussion continued. Motion carries; 2/1.
Article 20: Northwood’s 250th Anniversary Expendable Trust. To see if the Town will vote to establish an expendable trust fund to be named Northwood’s 250th Anniversary Expendable Trust Fund for the purpose of expenses incurred for the events and relationship to the anniversary celebration and to raise and appropriate the sum of Five Hundred Dollars ($500) to go into this fund and further name the board of selectmen as agents to expend. (Majority vote required) (Recommended by the Board of Selectmen 3-0) (by the Budget Committee) (Estimated tax impact undetermined). Selectman Jandebeur so moved, seconded by Selectman Bryer. Motion carries; 3/0. Mr. Lemire stated that he would have to reword this; he would like to see if Ms. Bailey is ok with the way it is worded. He also stated that the fund is already established.
Article 21: Recreation Facility Capital Reserve Fund Deposit. To see if the town will vote to raise and appropriate the sum of Fifty thousand dollars ($50,000.00) to be deposited in the Recreation Facility Capital Reserve Fund for the purpose of continuing construction of the new athletic fields on Route 4. (Majority vote required) (Recommended by the Board of Selectmen 3-0) (by the Budget Committee). Selectman Jandebeur so moved, seconded by Selectman Bryer. Selectman Bryer stated this was at the request of the Facilities Committee. As a committee Selectman Bryer stated he thought they wanted to ask for a larger amount but thinks after the discussion they thought that this amount they could bring to town meeting to the voters to be passed. Selectman Jandebeur stated that he was in favor. Chairman Holden stated that he is not sure that he supports this but maybe he could. He needs to understand what the $50,000 is going to do. Selectman Bryer stated the $50,000 is to continue the work on the baseball fields. Discussion continued on the fields. 

Selectman Jandebeur stated that we need to focus on the original plans that show there was to be a full, legal size soccer field and to the east of that there was supposed to be a baseball field. They have now changed that because of the cost.  They are now going to put in a full size soccer field and within that soccer field they are going to use half of that as a full baseball field. The money is going to be used for grading then it has to be used for the right construction material which is a certain amount of sand, clay and top soil. Discussion continued on the fields and the work that needs to be done. Motion carries; 3/0.
Article 22: Other Business. To transact any other business that can legally come before this meeting.

Mr. Lemire stated that the Fire Chief may have one more article; he should have it on Tuesday. He also stated that he attended a conference and picked up some information on what the Fire Chief was looking for. 
Public Hearings
None
New Business
Acceptance of minutes – October 7, 14, 21, 28 and November 4 meetings.
Chairman Holden stated that they are having a meeting on November 25, 2014 and would like to defer the minutes. Selectman Bryer made a motion to approve the minutes for October 7, 2014 as written, seconded by Selectman Jandebeur. Motion carries; 3/0.
Selectman Bryer made a motion to approve the minutes for October 14, 2014 as written, seconded by Selectman Jandebeur. Motion carries; 3/0.

Selectman Jandebeur made a motion to approve the minutes for October 21, 2014 as amended, seconded by Selectman Bryer. Motion carries; 3/0.
Selectman Jandebeur made a motion to approve the minutes for October 28, 2014 as written, seconded by Selectman Bryer. Motion carries; 3/0.

Selectman Jandebeur made a motion to approve the minutes for November 4, 2014 as written, seconded by Selectman Bryer. Motion carries; 3/0.
Process various assessing forms and applications

Selectman Bryer made a motion to approve an Abatement for Map 222, Lot 55 in the amount of $2517.52, seconded by Selectman Jandebeur. Motion carries; 3/0. 

Selectman Bryer made a motion to approve the Administrative Abatements for Town Owned Properties in the amount of $8,263.00 for Map 230, Lot 82/11, Map 228, Lot 23 Map 234, Lot 51 Map 125, Lot 6 Map 222, Lot 33/4 Map109, Lot 75 Map 234, Lot 44 Map 222, Lot 33/12. These are all the properties that the town took for taxes, seconded by Selectman Jandebeur. Motion carries; 3/0.
Approval of manifest(s)
Selectman Bryer made a motion to approve the final accounts payable Check Register in the amount of $81,361.65, seconded by Selectman Jandebeur. Selectman Bryer stated for the record it is Manifest 2014, number 27. Motion carries; 3/0.
Approval of purchase orders
Mr. Lemire stated he has two quotes for guard rails. He presented the board with a purchase order from BII for a total of $4310.00. To repair guard rail on Gulf Road, left side, 62.5 feet and right side, 87.5 feet for $3410. New ends and rail to replace broken ones on Bow Lake Road 25 feet to the existing each corner to bring the site into compliance, the amount would be $900.00 for a grand total of $4310.00. The quote from the CWS Company was 8962.50. Selectman Bryer made a motion to approve PO #10894 for BII Fencing Guardrail in the amount of $4310.00, seconded by Selectman Jandebeur. Motion carries; 3/0.
Mr. Lemire read a note to the board from the Library Director. “Brent, thank you for helping us with the door, we have already heard many compliments from Library patrons regarding the appearance and functionality. Not all of the Library Trustees have seen the door yet but they will at our next meeting and I am looking forward to sharing positive comments with them. It is a big relief to be able to get in and out of the building without the door sticking and it even worked during the bad weather yesterday so we were thrilled.”  
Mr. Lemire stated that he finally got someone that he knew to come up and give a quote on replacing the door. He also stated they were going to do a Harvey door insulated, but the door is oversized and the quote came in at $3800 just for the door.  Mr. Lemire stated this gentleman is a finished carpenter and offered to refurbish the door and bring it up to standards along with the jam around it. Mr. Lemire stated that was done and he also painted the whole jam around it and lifted it up, refurbished the jam, refurbished the door, made it look like brand new and put some insulation in it for $700.00. Discussion continued on the door.
Miscellaneous Reports (Treasurer and Road Agent and Ambulance Aging)
The board was provided with copies of the Treasurer’s report, Road Agent report.
Miscellaneous Signatures/ Approvals
Mr. Lemire presented the board with a request for the use of the Cable Bulletin Board for their signature. Selectman Bryer read the request. Northwood Congregational Church would like to have a Christmas by Design fair, Saturday, December 6, 2014 from 9:00am to 1:00pm. Selectman Bryer made a motion to approve the request, seconded by Selectman Jandebeur. Motion carries; 3/0.
Selectman Jandebeur made a motion to have the Town Administrator make the decisions on board posting from now on, seconded by Selectman Bryer. Motion carries; 3/0.
Mr. Lemire presented the board with the bids for the slab at the Transfer Station. Chairman Holden stated that they have four bids. He has a bid from M.A. Bean Associates, LLC out of Sanbornton, NH. The price base bid is for $60,000.00.
Chairman Holden stated he had a bid from Waterview Construction out of Northwood, NH. This is for $8,750.00.

Chairman Holden stated he had a bid from Hodgdon and Son in the amount of $9,300.00.

Chairman Holden stated he had a bid from Osborne Concrete in the amount of $9,825.00.

Selectman Jandebeur made a motion to approve Waterview Construction proposal in the amount of $8,750.00, seconded by Selectman Bryer. Chairman Holden stated his only concern is that they have been opened five minutes ago and would really like somebody to take some time and look through them and make sure everything is in order. Selectman Jandebeur would like Mr. Lemire call Dave Tousignant to get a date when it can be done. Motion carries; 3/0.
Informational Items
Mr. Lemire stated that HealthTrust is returning $31,000.00 next year. Original physical year 2014 was $17,768.00, additional amount $13,340.00 for a total of $31,117.41 to be distributed in 2015.
Town Administrator’s Report
Mr. Lemire stated that he had some positive news.  The staff has been brainstorming to improve efficiencies within the offices. He stated they are excited that they are looking at two technology enhancements that could improve both our information storage and retrieval and increase our revenue. The first is an enhancement to our Avitar system that would help us maintain and organize building permit information, integrating it with assessing information, allowing the town to track and properly assess projects. The second is a GIS system for our Land Use and Community Development section. Mr. Sullivan has researched and demonstrated the benefits of such a system, which will provide a fully integrated relationship between multiple departments, especially land use, Emergency Management/Public Safety and planning functions.  Discussion continued. This GIS system program runs $1500.00 and is $400.00 per year licensing fee. Mr. Lemire stated that they would need to purchase one additional lap top.

Mr. Lemire stated that he has asked the NHMA staff for possible dates for training sessions for elected and appointed officials. The sections that Mr. Lemire has asked for include “How to Hold an Effective Meeting and Work as a board” and “Conflicts of Interest and Ethics for Local Officials.” These are going to be offered on a rotating basis to all municipalities. Mr. Lemire believes it will cost $475.00. Mr. Lemire stated that Selectman Jandebeur brought this subject up a while ago and this was a great opportunity to get the information from the conference. He also stated that he has asked for those two and there are others. 

Mr. Lemire stated that several staff members attended the NHMA conference last week and gleamed valuable information from the many sessions provided.  Mr. Lemire attended sessions on Assessing Practices and Procedures in NH, Municipal and Employment Law 2014, Current Issues under the Right-To-Know Law and the annual meetings of both the NHMA and the Municipal Management Association of NH. He also stated that all of the staff thought it was an excellent conference this year.

Mr. Lemire stated that the former Venditti property status report, per your request there is an update on the status. Danley Demolition will be here tomorrow through Friday to remove all the buildings, boats and campers. He has arranged for PSNH to remove the remaining power lines prior or demo and the utilities have already been disconnected. The Police Chief and Fire Chief were notified of the activities that were scheduled for this week and Mr. Sylvia plans on being on the site tomorrow. What will be remaining is the oil clean up removal and disposal and that is estimated between $10,000 and $15,000. Tire removal will start at approximately $2500. The last thing needed to be removed is whatever leftover, nonhazardous debris remaining. It is too early to have that estimate because of not knowing what will be left behind after Phase I. Chairman Holden asked what our scope of work was with this company. Mr. Lemire stated that right now they are removing all the buildings, boats and campers. Discussion continued on Phase I.
Mr. Lemire stated that Motor Vehicle registrations are $38,356.18 above last year at this time. They have taken in at this time $593,935.91 in Motor Vehicle registrations fees. Mr. Lemire stated that tax collection, they have taken in $812,303.51 so far, the bills were mailed out on November 7, 2014. Current year totals are $380,571.09 higher than last year at this time due to the tax bills being mailed out a littler earlier.

Mr. Lemire stated that he has been notified by NH DOT that Route 4 project has been officially completed as of October 19, 2014.

Mr. Lemire stated that last Friday he completed the PRIMEX training program called Leadership in Risk Management for Town and City Managers & Administrators. Mr. Lemire stated that he passed and received a certificate.

Individual Selectman’s Report
Chairman Holden – Chairman Holden stated that he saw the positive article in the paper about the beach and thinks they have done great work and thanked them on behalf of the town.
Selectman Jandebeur – Selectman Jandebeur stated that, WMUR had a segment on the worst intersections and the Routes 4 and 152 intersection is the third worst intersection in the state. He also stated that they were going to send a letter after the election to the DOT, our new senator, and our state representative. Chairman Holden is going to be having a meeting with the Governor and will hand deliver the letter to her. Mr. Lemire stated that Chief Drolet has scheduled a meeting for the first or second week of December to address exactly that. Discussion continued.
Selectman Jandebeur stated that the Northwood Country Market has gone out of business.  Tim’s Truck Capital has also moved out of Northwood. Jim and Johns little repair shop is also going out of business as of the first of the month.

Selectman Jandebeur stated that he would like to attend the HealthTrust Board of Directors Meeting. Chairman Holden asked if he was going to carry the Board of Selectmen’s position or his own. Discussion continued on the meeting. Mr. Lemire stated that if the board wishes, he would go for the Town and Selectman Jandebeur could go for the school. Selectman Bryer stated he was fine with that but would like to approve the slate of candidates. Mr. Lemire stated that he would present the proper paperwork to the board next Tuesday night. Discussion continued.
Citizen’s Forum
Ms. Dole stated that she just wanted to clarify when the Budget Committee was going to get the warrant articles.  She is under the impression that the budget will be going out very soon.  Mr. Lemire indicated that he could send out the budget to the budget committee members as early as tomorrow.  Ms. Dole stated that she is formally requesting that everything go together. The budget and the warrant articles go in the same packet at the same time.  She also stated if they are going to be meeting on Tuesday to make a final decision on two or three remaining articles then they could be mailed on Wednesday and the committee would have them for Friday morning or Saturday at the latest.
Non-Public Session (RSA 91-A:3, II (a,b,c,d)
None

Roll Call

Selectman Jandebeur – 
Selectman Bryer – 
Chairman Holden –   
Adjournment
Selectman Bryer made a motion to adjourn, seconded by Selectman Jandebeur.  Motion carries; 3/0; at 8:01 p.m.

Respectfully Submitted,
Diane L. Young, Municipal Secretary 
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