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Northwood Board of Selectmen
                                               Minutes of October 28, 2014


Chairman Robert Holden called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Robert Holden, Selectman Timothy Jandebeur, and Selectman Scott Bryer will be late. Also in attendance were Town Administrator Brent Lemire and Finance Administrator Sandy Garrett. 
Chief Lindquist led the pledge of allegiance.
Citizen’s Forum
No citizens present.
Appointments 
Mr. Stephen Roy – Conservation Commission request to accept land donation.
Mr. Roy stated that Mr. Johnson came to the commission approximately a month ago to talk about him and his brother’s interest in donating a parcel of land in town for conservation purposes. Mr. Roy referred to the copy that was given to the board of the aerial photograph with a tax map draped over it of the Northwood Narrows area, particularly School Street and Route 4 intersections.
Chairman Holden noted that Selectman Bryer arrived at 6:04p.m.

Mr. Roy stated that a short description of this property should be shown in a couple of different items that the board has. It is an area that borders a stream, in this a case Northwood Narrows Brook that drains southwesterly towards Northwood Lake. It is indicated on map 215, lot 48. He also stated that Mr. Johnson is there representing his brother Peter. Mr. Roy stated that the board has in their packet a note from Peter stating that Tom has the ability to sign document forms and represent him in this. 
Mr. Johnson stated that his brother has this piece of land and it is under sole ownership under Peter Johnson and Peter no longer lives in the Town of Northwood and does not know what to do with it so Mr. Johnson suggested to him that he give it to the Conservation Commission. Discussion continued on the land. 

Mr. Johnson stated that it is a non-buildable lot. The value is $500.00 and the actual tax amount is $6.00. Mr. Johnson stated that it used to be an old pasture, but they no longer have the farm. Mr. Johnson pointed out on the map a square that has been included, part of it which the state owns where the historical marker is. 
Chairman Holden stated that it is certainly most generous of the Johnson family. He also stated that he thinks it is also important to note that it is really a critical piece of property because the stream is a major inlet to Northwood Lake and borders this property. It has been a challenge over the years to deal with that issue. Mr. Roy stated that in general the conservation commission was supportive of it; actually he thinks in entirety, they did not vote to do anything because the board needs to bless the acceptance of these types of gifts on behalf of the town. Mr. Roy stated they would like to request the board’s consideration accepting it on behalf of the town. They will proceed as they have in the past in projects like this. Selectman Jandebeur stated that it is nice.  Selectman Bryer stated that he thinks it is a very gracious gift. Mr. Johnson stated that on the other side of Route 4 are three other parcels of land that the family has given in previous years so they should donate this one to.  Discussion continued. Selectman Jandebeur made a motion that the board accepts one track of land, map 215, lot 48 which is approximately 1.9 acres from Peter Samuel Johnson donating to the Town of Northwood for the Conservation Commission, seconded by Selectman Bryer. Motion carries; 3/0. 
PRIMEX representative – speaking on our CAP programs for insurances.

Ms. Shelley Walts thanked the board for inviting her. Ms. Walts stated that she is a Member Service Consultant with PRIMEX. PRIMEX is the current carrier for the town’s workers compensation, property liability and unemployment compensation programs.  She also stated that PRIMEX is pleased to present to the Town of Northwood an agreement which will help the community to stabilize and for budgeting purposes for their workers comp. and property liability programs.

Ms. Walts stated that she provided the board with a packet of information. Currently the town is participating in their Contribution Assurance Program (CAP), which is a win/win It has the town committed to our programs for a determined amount of time which is set forth in the agreements. PRIMEX is agreeing to the town that their contribution will never increase more than a set percentage in any one given year. She also stated that currently the town participates in the workers compensation CAP program which is currently set at 8% and the property liability which is at 7%. 

The new agreements have been issued  to the town because the workers compensation is expiring December 31st.  The town will see an adjustment in the percentage of the cap due to medical cost increases, time out of work, etc. all these cost increases they now had to set the cap at 10%.  If the town performs better than that they always will receive the lower amount of an increase; however for budgeting purposes you can always know that if you have to put a number in the budget until they see the real numbers it would never be more than a 10% increase. 
Ms. Walts stated that the Workers compensation renewal came through and so for the January 1, 2015 through January 1, 2016 the town’s contribution increased approximately 9%.  Discussion continued on the information in the packet that was presented to the board. Ms. Walts stated that they are offering an early opportunity for the town to sign its property liability contribution insurance agreement. The town renews its property liability program with PRIMEX in July. Workers compensation and unemployment are done in January and property liability in July.  Ms. Walt’s stated they are offering the town this opportunity early and it will again receive this protection of no more than a 9% maximum increase under the property liability. Ms. Walt’s stated that these are agreements that the town has participated in the past. 
Chairman Holden asked Ms. Walt’s to speak to the experience “mod” adjustment. Ms. Walt’s stated that PRIMEX uses a loss ration adjustment factor, a little bit different than an experienced mod that may be seen with other carriers. They also look at five years of claims history; they do that because they again do not want to see one particular year have such an impact under a member group so by phasing in all of those claims over a five year period, it helps to somewhat stabilize the claims and the claims history for the member. Ms. Walt’s stated that Northwood did see a decrease in this and they saw a slight increase in their payroll and again also coming out of the CAP agreement when they looked back on those years that their needed to be an adjustment made in the rates to where their current level of claims are, they will see they received a 9% percentage increase under the workers comp. program.

Chairman Holden asked Ms. Walt’s if she would speak to how they came to a 9% or 10% increase. Ms. Walt’s stated that for the past three years the town has been as low as a .9% increase to the maximum of 8% under the CAP program. Ms. Walt’s stated the middle number is 5.1. Chairman Holden stated that historically they had a .9, a 5.1 and an 8. Ms. Walt’s stated correct, again the calls they always receive in September are regarding what they are told they can budget for their workers comp. program.  Once a community enters into this type of agreement they can always say for example these past years you can budget an 8 once your real numbers come in then you know you have always budgeted the maximum amount.  She also stated the January numbers come out approximately October 15th that is when you will receive the real numbers under the workers comp. and unemployment. Property liability does not come out until November 20th. 
Selectman Jandebeur asked if the cap does not indicate anything other than a limit, it is not based on what the town has actually used in these different insurances. Ms. Walt’s stated that when the town comes out of its agreement they will look at a community to see if they need an adjustment and that is why they always say experience matters and by entering into an agreement they do not want a community to think that they do not have to worry about what kind of workers comp. claims they have, that they are not practicing good safety policies because all of those claims again will eventually come back around so the better you are managing your risk again, that is why you see .9% and the 5.1% because the town was performing better than the average within the pool.

Selectman Jandebeur asked if the town was the only one in their pool. Ms. Walts stated no and not all of their members are receiving this agreement again. She also stated performance matters. Some members came out of the agreement and they have not paid attention to their experience and their claims and have not practiced good risk management, they are not being offered this agreement.  Discussion continued.

Selectman Jandebeur asked Ms. Walt’s if she was looking for an agreement tonight or is there some time. Ms. Walt’s stated that the town has until November 7th to return the property liability agreement. 
Chairman Holden stated that they talked about a .9%, 5.1%, and an 8% and would like to know if they are in this order. Ms. Walt’s stated yes, for 2012 it was a .9% increase, for 2013 it was a 5.1% and in 2014 it was an 8%.  Chairman Holden asked if this was a result of the claims. Ms. Walt’s stated for performance and change in payroll. Discussion continued on agreements.
Chairman Holden asked Ms. Walt’s if she had the total claims by year. Ms. Walt’s stated she had a report that she could leave with Mr. Lemire that the board could look at. Chairman Holden asked if the report showed a trend that the claims are rising. Ms. Walt’s stated that one particular year, but she cannot remember if it was under the workers comp. or the property liability, but the town had some pretty significant claims.  Discussion continued on claims.
Chairman Holden stated for the record, for workers comp. the losses in 2009 were $800.00 then went to $9700.00 in 2010 and then $22,000.00 in 2011, and $4100.00 in 2012, 0 in 2013 and 2014 was $9500.00. The property liability, 2009 was $10,300, 2010 was $15,300, 2011 was $4900, 2012 was $4400 and 2013 was $22,300.00 and 2014 was 0. Mr. Lemire stated that a vehicle was involved in one of these totals.  Chairman Holden asked Ms. Walt’s if this included auto insurance. Mr. Walt’s stated yes. Ms. Walt’s stated that this is a program that is available on their web site and the town does have direct access to those types of reports that they can look and see what kind of claim it was and if it is open or closed. Chairman Holden would like this provided to the board every six months or so. 
Ms. Garrett stated that she would like to point out that last year they budgeted $32,456.00 for the workers compensation, and for the past two years they have received rebate. This year they actually only expended $10,432.00 so even in that number PRIMEX has given us, for the past two years they have touched maybe a third of what they have budgeted but they cannot guarantee that but feels that is something to consider. Ms. Walt’s stated that as of this point they have returned all of the monies, they called it a premium holiday to member groups of PRIMEX. Discussion continued.
Lions Camp Pride representatives – at request of BOS to speak on use of Norwood Lake Beach.
Chairman Holden stated that the board wanted to get together and talk about the use of the beach to access Northwood Lake. He also stated in previous years they have had some problems with the lake and may not be the result of the Lions Club but there has been no fencing there for the last few years.  Chairman Holden stated that Selectman Jandebeur worked all summer there on the wall with other volunteers. He also asked Selectman Jandebeur to talk about what is happening.
Selectman Jandebeur stated that the wall is done. He has parts of a gate that Mr. Smith is going to work on to make a gate out of it. It will have a locked gate in approximately three weeks. The walk through will not have a gate on it.  Selectman Jandebeur stated that he and Mr. Smith had a discussion and Mr. Smith knows there are some concerns. Selectman Jandebeur stated the concerns are trash, people using the beach when they are not supposed to, etc. and Mr. Smith assured Selectman Jandebeur that the issues started right after the fence was taken down and previous to that they did not have the issues. They are expecting that with a wall and a gate that the issues will go away. 
Mr. Smith stated that it works out for the neighbors; he had a lot of the neighbors come to him last year complaining about the noise. He also stated that everyone is allowed to go out there at any given time. Mr. Smith stated that he spoke with the Chief of Police and they have no jurisdiction out on the ice. He has also spoke with Fish & Game and they also have no jurisdiction out on the ice. Mr. Smith stated that the gate should take care of the issues. There may be a few coming over from the boat ramp but it seldom happens. 

Selectman Jandebeur stated that Mr. Smith takes care of all the plowing. Mr. Smith stated they do all the plowing and they keep the lot open for the fisherman because a lot of them bring their bob houses in there and they also park there. Chairman Holden stated that his concern based upon previous years is the condition that the beach in left in once the season is over and some of that may have been because of constant traffic. He also stated he would be disappointed if he goes there next spring and see a bunch of tire tracks on the beach right to the lake. Mr. Smith stated that he tried to work with the Recreation Committee, after the ice racing when they get ready to do the beach cleanup they would like them to come down and also help with that. Discussion continued. Mr. Smith stated that they raised approximately $7,000.00 last year for Camp Pride. Selectman Jandebeur made a motion to approve allowing the Lions Club and the ice racing continue at Northwood Lake, seconded by Selectman Bryer. Motion carries; 3/0.
Unfinished Business
Final voting on 2015 Operating Budget
Library
Mr. Lemire stated that the Library Budget has been approved by the board, but the board of trustees asked to return to bring information in on the water system that they promised to bring back to the board.
Chairman Holden stated that they have a total recommended Library budget of $199,353.00. Mr. Lemire stated this has been approved.  Ms. Bunker stated at the last meeting the board asked them to come back with a plan for the water system. They were waiting for the information to come back from Allied Clearwater and they have received their estimate. Ms. Bunker stated the system they are recommending is a total of $5690.00, it includes a twin iron filter and a Flec 9100 water softener, so there are two pieces and one is $2795 and the other is $2895 for a total of $5690 and with an estimate of $300 per year for salt and an estimate of $800 once a year for maintenance, but that is the highest figure, that would only be if the system needed to be rebedded. It would be $1100 between the maintenance and the salt at a maximum.
Chairman Holden stated that obviously the system that is there does not work. Ms. Bunker stated they broke down the estimate over the last four years on maintenance and repair. In 2011 it was $1257, 2012 it was $1278, 2013 it was $2170, and 2014 which is not over yet so they are estimating anywhere between $1833 and $2000 for this year. Chairman Holden asked if it was the same company that is installing this. Ms. Bunker stated it would be a different company. Chairman Holden asked if they had Allied Clearwater look at that system. Ms. Bunker stated yes. Discussion continued on the current system.
Selectman Bryer asked what the life of a water system is. Ms. Bunker stated she did not know. Chairman Holden stated ten to fifteen years. Discussion continued on the system. 

Chairman Holden stated that he has had dealings with Allied Clearwater in the past and found them to be a very good company. Mr. Lemire stated the same thing. Selectman Jandebeur asked who was going to do the maintenance. Ms. Bunker stated the custodian puts the salt in; this would remain the same if they switched to the new system. Chairman Holden asked how many bags are used in a year. Ms. Bunker stated they estimated that the Library would probably go through 24 to 30 bags in a year. Selectman Jandebeur stated that 30 bags x $5.00 is $150.00 but apparently they will be charged $10.00 because the salt was estimated at $300.00. Ms. Bunker stated it was estimated for $6.00 at Home Depot and $10.00 if they deliver it. Discussion continued on the salt.
Mr. Lemire stated that he received a quote from them for town hall. He also stated that Aqua Specialties is also sending in a quote. Chairman Holden stated that they need $5700 plus $1100 per year, but assumes that is already in the budget. Mr. Lemire stated that in the Facilities Trust Fund there is $18,000.00 from surplus in projects that have been done over the past three years have come on under budget and on time. Selectman Jandebeur stated that he does not mind doing it but thinks they need to talk to the facilities committee before spending the money. Selectman Jandebeur will bring it up to the committee at their next meeting. Discussion continued.
Mr. Lemire will send a letter to the facilities committee. Chairman Holden stated that if the board and facilities committee is on board, then they can move forward with this.
Ms. Bunker stated that Mr. Lemire has another contractor coming down tomorrow morning to look at the door for them. They have not heard anything back from the others that have looked at it.  Mr. Lemire stated that patrons are complaining that they cannot open the door to get in or get out. Discussion continued on the door.

Fire Department

Chairman Holden stated that the total number they had was $670,641.00. Chief Lindquist stated that he went back and looked at some areas that could have some reductions in. Chief Lindquist stated the new line for the Deputy Chiefs stipend was zeroed out, so that removed $5000.00. Chairman Holden stated they were going from $5000.00 to 0. The next item is under line 330, Contracted Services, he reduced that line by $500.00 to level fund the same as last year. Chief Lindquist stated that line 140 Overtime Salaries, was brought down to $3000.00, it was reduced by $500.00.  
Chief Lindquist stated that line 331, Communications Management Service and also their Dispatching Services. Chief Lindquist stated that he spoke with Lakes Region Fire Mutual Aid, they are out of Laconia and service Barnstead and Strafford right now. Chief Lindquist stated that he was given an estimate between $6000 and $8000 less than Capital Area for dispatch services. Chairman Holden asked Chief Lindquist how he felt about using the alternate vendor. Chief Lindquist stated that he was fine with it but before they commit to them he would like to do some pager testing around town to make sure it will be adequate. He also stated they offer a few more service than Capital Area does. They have their own training division and they actually have two coordinators. 
Selectman Bryer asked Chief Lindquist how much he could reduce this. Chief Lindquist stated that he proposed they reduce it by $5000 to make that line $37,000. Discussion continued.
Selectman Bryer asked how it will affect Capital Area if we pull out. Chief Lindquist stated that it would be up to them to rework their budget. Selectman Jandebeur stated that they went from $43,500 to $42,000 to $37,000. Chief Lindquist stated correct. Discussion continued.

Chief Lindquist stated the next item is line 430, Maintenance Repair for Buildings for the Fire Department.  Chief Lindquist stated that they are level funding it to $5000. Chief Lindquist stated line 431, Maintenance Equipment for the Fire Department. He stated this line would be level funded as well. He also stated line 660, Vehicle Maintenance Fire Department, with the anticipation of the mini pumper going to warrant article and them being able to sell it and the town’s people voting it in he would propose they reduce that back to $15,000. Chairman Holden stated he has some strong reservation as to whether or not that will pass. Discussion continued.
Selectman Jandebeur stated that he had no comments but agrees with Chairman Holden’s initial assessment.  Selectman Jandebeur stated that he does not like to assume that the Town of Northwood is going to do one way or the other. He would rather see that money stay in there and not spend it. Selectman Bryer stated that he is fine with leaving it at $17,500.00
Chief Lindquist stated line 820, Training Fire Department; he would like to reduce this line by $3000.  This line will be $4500. He also stated that line 880 was brought down this year to $1.00; they do not have the ability to apply for the grant they received last year so that line can be taken out. Chairman Holden stated they will leave that line at $1.00 and not take it out. Discussion continued.  Mr. Lemire stated that the new bottom line with leaving the vehicle repair is $648,142.00 which is an increase of $30,299.00. 
Chairman Holden stated that it is important to note that over half of that increase is in one line that is the Fire Chiefs stipend. Selectman Bryer stated he can support that budget with what is being discussed. Chairman Holden asked if the Fire Chiefs stipend has been done with a warrant article in the past. Selectman Bryer stated that historically when they have added new positions to the budget, they have broken it out as a separate item. Selectman Jandebeur stated that he does not have a problem with it being left in the budget, but feels it is a big jump; it is a 500% increase in pay. Chairman Holden stated that the requirement is a lot different; it is not 500% for the same work. Discussion continued.
Selectman Jandebeur asked what the savings were. Mr. Lemire stated the original increase was $52,798.00 and based on the revisions there is an increase of $30,299.00. Mr. Lemire stated they went down $22,000.  Discussion continued. 
Selectman Bryer stated that he happened to know that the current Fire Chief is also an employee at the State Fire Academy and thinks that is a rarity and thinks a lot of towns are not fortunate to have somebody that works in the area of his profession. Chief Lindquist trains other Municipalities on how to properly operate a fire house and training for the other fire departments. He also stated if the town had a full time Chief, this would be a lot more expensive. He also stated he thinks Chief Lindquist brings a lot to the table. Selectman Bryer stated that he was very comfortable considering this and recommending it to the voters. 
Chairman Holden stated that he did not disagree but always gets a little nervous when they tailor a line around an individual because if that individual leaves then they hire a new individual and they go to the station once a week that is a problem.  Mr. Lemire stated it becomes a management issue that they would have to handle.  Selectman Jandebeur stated that people are going to say that is a big increase in the Fire Department budget so what has changed in town to make that necessary. Discussion continued. Selectman Bryer made a motion to approve the Fire Departments total line of $648,142.00, seconded by Selectman Jandebeur.  Motion carries; 3/0.
Chief Lindquist provided the board with an application for membership for the board’s approval. Chief Lindquist stated they currently have a citizen of the town who came to them from Maine a few years back. His name is Chris Andrews, he was a former fire fighter in Maine and his son just joined the explorers. Mr. Andrews came to a meeting and training and wants to be back in as a fire fighter. Chief Lindquist stated that Mr. Andrews is very interested and Chief Lindquist recommends him for employment.  Selectman Jandebeur made a motion to approve Chris Andrews as a call fire fighter pending a background check, seconded by Selectman Bryer. Motion carries; 3/0.
Chairman Holden stated that he feels it would be appropriate if they go through this and vote on the departments that they have not voted on yet.  Mr. Lemire stated the first one is Executive Office, line 41309. Chairman Holden stated they have a 2014 adopted of $153,893.00 and a 2015 department request of $166,834.00 an increase of $12,941.00. Mr. Lemire stated that a lot of the increase is in contracted services, a large portion being the computers. Selectman Bryer made a motion to approve the Executive Office budget in the amount of $166,834.00, seconded by Selectman Jandebeur. Selectman Jandebeur asked if they have looked at someone else doing the computers at a more reasonable price. Mr. Lemire stated no because they had a contract. He also stated it has not gone to bid because they entered into a multiyear type of program. Ms. Garrett explained the different facets of the contract.  The MainStay Technology Support warranty, which is a two year warranty is $1,020.00, this is based on the quote that was just received. The virtual IT which is part of the multiyear maintenance upgrade and support is $18,480.00 annually. The antivirus and the cisco maintenance and the domain registration which has to be done once a year is $605.95 per year.  The hosted service is $279.00 per year. The hardware offsite storage, that is the backup in case of a crash, is $2,199.00 per year.  Selectman Bryer stated that was the contingency plan if they were to have a complete crash. Ms. Garrett stated that all of this is backed up into that virtual so that everything is there. Chairman Holden stated that he thinks it is important to remember that three or four years ago this was being done in house and it was a struggle and a risk but is concerned about their cost. Selectman Bryer stated that since the town has been with this company, this is the smoothest RIT has operated in the time that he has been here. Discussion continued. Motion carries; 3/0.
Mr. Lemire stated the next department, Personnel Administration, line 41552. Chairman Holden stated they have a 2014 adopted of $53,831.00 and a 2015 department request of $53,831.00, no change. Ms. Garrett stated the new numbers for unemployment should be based on what they gave us when Ms. Walts was in, the number is $7,756.00 for next year and the new number for workers comp. is $35,366.00.  Mr. Lemire stated the total for that account is $54,822.00 an increase of $991.00. Discussion continued on the insurance costs. Selectman Bryer made a motion in the amount of $54,822.00 for discussion, seconded by Selectman Jandebeur. Motion carries; 3/0.
Selectman Jandebeur brought up line 41501, Finance Administration. This line was tabled at a previous meeting. Mr. Lemire stated the amount is $86,783.00. Selectman Bryer moved the number $86,783.00, seconded by Selectman Jandebeur. Chairman Holden stated the 2014 adopted is $85,760.00 and the 2015 department request is $86,783.00 an increase of $1,023.00. Motion carries; 3/0. 
Mr. Lemire stated the next line was 41941, Town Parade Buildings. Chairman Holden stated the 2014 adopted is $60,797.00 and a 2015 department request of $58,159.00, a decrease of $2,638.00. Selectman Jandebeur made a motion to approve, seconded by Selectman Bryer. Motion carries; 3/0.
Mr. Lemire stated line 41961, Insurance. Chairman Holden stated they have a 2014 adopted is $38,064.00 and a 2015 department request of $46,618.00. Discussion continued on the totals. Selectman Bryer asked if they could get a quote from New Hampshire Municipal Association prior to the date it has to be back to Primex. Mr. Lemire stated they would try. Selectman Bryer stated to put in the $45,619.00 and leave a $1.00 in that line. Chairman Holden stated that this is a $1,000.00 that is raised every year and most years it is not used. Mr. Lemire stated the total for line 41961 is $45,619.00. Selectman Bryer made a motion to approve $46,618.00 and would like to amend his motion to reduce that by $999.00 which would make it $45,619.00, seconded by Selectman Jandebeur. Motion carries; 3/0.
Mr. Lemire stated line 43111, Highway Administration. Selectman Bryer made a motion to approve Highway Administration in the amount of $185,029.00, seconded by Selectman Jandebeur. Selectman Bryer stated that increase reflects the increase on the call crew. Mr. Lemire stated that this is correct.  Ms. Garrett stated that at the meeting two weeks ago, the board had discussed changing the Highway Call Crew line down to $11,000 and adding in $7,000 for the mowing. Chairman Holden stated the number is $188,029.00. Mr. Lemire stated correct. Selectman Jandebeur removed his second and Selectman Bryer removed his motion. Chairman Holden moved $188,029.00, seconded by Selectman Bryer. Motion carries; 3/0.
Mr. Lemire stated the next line is 44411, Welfare Administration. Chairman Holden stated they have a 2014 adopted of $19,468.00 and a 2015 department request of $15,171.00, a decrease of $4,297.00. Mr. Lemire stated that Mr. Balian is still trying to put together a history and he noted that there has been a slight increase and was wondering if his budget could be level funded until he can get a history.  Ms. Garrett stated that they based it on the number of hours that he was hired to work at the current rate of pay which is how they do all the salaries when they are done each year. She also stated that Mr. Balians hours are five hours less per week than the previous Welfare Director and the rate is different, that caused the decrease. Chairman Holden asked who made the decision to have him work five hours less.  Mr. Lemire stated in talking with Mr. Balian they asked him what he would be able to work and what he thought would be optimal.  Discussion continued. Selectman Bryer made a motion to approve the $15,171.00, seconded by Selectman Jandebeur.  Motion carries; 3/0.
Chairman Holden stated that Medical Payments Welfare, the 2014 adopted is $500.00 and a 2015 department request of $500.00, no change. Selectman Bryer moved the $500.00, seconded by Selectman Jandebeur. Motion carries; 3/0.
Chairman Holden stated line 44452, Welfare Vendor Payments. The 2014 adopted is $16,900.00 and the 2015 department request is $16,900.00. Selectman Jandebeur asked if there was any more of a history than one year. Chairman Holden stated yes, they have a history of the last three or four years of using in a range of $2,000.00 per year. Chairman Holden feels they should be cut in half and Selectman Jandebeur agreed. Selectman Bryer stated they should bring it down to $10,000.00 and that way when it goes to the budget committee they can explain historically they never reach these numbers and they are keeping $10,000.00 in as a contingency. Ms. Garrett stated as being the Assistant Welfare Director for the last ten years, she can tell the board that she has never charged anything against the Welfare Miscellaneous Line. Discussion continued. Selectman Jandebeur made a motion to approve line 44452, Welfare Vendor Payments in the amount of $2,000.00 for Electricity, $3,000.00 for Heat & Oil, $4,500.00 for rentals and $500.00 for Miscellaneous for a total of $10,000.00, seconded by Selectman Bryer.  Motion carries; 3/0.   
Mr. Lemire stated that it brings the total of the approved budget to $3,427,479.00. This is an increase of $79,642.00. Discussion continued on each line and page. Chairman Holden had a question on line 41974, Facility/Highway Committee. The board asked if they could tape their minutes and have them transcribed by the office. Mr. Lemire stated that it could be done. Ms. Knox submits a bill each quarter for $250.00. Discussion continued.
Chairman Holden stated for the record that Selectman Bryer is talking about line 44151 Community Support Agencies. Selectman Bryer stated that it was his understanding they help reduce the welfare lines because the town sends people there for assistance. Mr. Lemire stated correct, they are also asked for reports of how many people in the town they service. Selectman Bryer asked if the town had an animal control officer. Mr. Lemire stated yes.
Chairman Holden asked if they could all agree that once they have a chance to review the final budget, if the feeling is they need to meet again to discuss some important issues, Mr. Lemire will call a meeting. Selectman Bryer and Selectman Jandebeur agreed. Selectman Bryer stated that he moves the final number of $3,427,479.00, seconded by Selectman Jandebeur. Motion carries; 3/0.
Mr. Lemire stated that on relating to the town budget, in the boards packets, he provided them with a cover letter with a draft copy of the warrants and what he would ask the selectmen to do over the next couple of weeks is to look through this and on November 18th come back and Mr. Lemire will ask if they can vote on the final warrants. Discussion continued on the warrants. 
Public Hearings
None
New Business
Acceptance of minutes – October 7 and 14 meetings.
Selectman Jandebeur stated they would like to table these minutes until the next meeting. So moved by Chairman Holden.
Process various assessing forms and applications

Mr. Lemire presented the board with a road release agreement. Selectman Bryer made a motion to sign an agreement and release pertaining to building on class 6 roads and private roads for Map 121, Lot 1, seconded by Selectman Jandebeur. Motion carries; 3/0.

Approval of manifest(s)
Selectman Bryer made a motion to approve the payroll check register, Manifest #P2014 #22 in the amount of $87,645.61, seconded by Selectman Jandebeur. Motion carries; 3/0.
Approval of purchase orders
None
Miscellaneous Reports (Treasurer and Road Agent and Ambulance Aging)
The board was provided with copies of the Treasurer’s report, Road Agent report.
Miscellaneous Signatures/ Approvals
Mr. Lemire stated that Chief Drolet needed Chairman Holden’s and Selectman Bryer’s initials on the bottom of the grant paperwork approved a couple weeks ago.
Mr. Lemire stated he received a letter from Strafford Regional Planning Commission and they have an appointment that is due to expire soon. It is for Scott Martin and it expires 11/2014. Selectman Jandebeur made a motion to approve Scott Martin to the Strafford Regional Planning Commission, seconded by Selectman Bryer. Motion carries; 3/0.

Mr. Lemire stated he asked the Building Department to survey the deeded property list from Ms. Pease.  The recommendation of the Building, Finance and Health Officer is that we do take all of the properties, and work with each one of them individually after for tax agreements. Selectman Bryer made motion to approve the deeded list as presented by the tax collector, seconded by Selectman Jandebeur. Chairman Holden stated that there is another property that is going to require some time and effort and would like to know if they need to consider that for the 2015 budget. Mr. Lemire stated at this point he needs to discuss this in non-public. Motion carries; 3/0.
Mr. Lemire asked the board how they would like to handle signing the PRIMEX documents. Selectman Bryer asked if they wanted to get a quote from NHMA. Mr. Lemire stated the only problem is these need to be in by next Thursday or Friday and the board does not meet until then. Discussion continued. Chairman Holden suggested having a brief meeting election night just for signing documents. Mr. Lemire will post a notice and send a note to the budget committee.
Selectman Jandebeur asked if they received a do not exceed number for health insurance. Mr. Lemire stated he does not have it there, but thinks it is going down. Mr. Lemire will let the board know.
Informational Items
None
Town Administrator’s Report
Mr. Lemire stated that Selectman Bowes from Epsom will be here on November 18, 2014 to discuss the Milfoil Control.
Mr. Lemire stated that Ms. Robertson from the Friends of Library contacted him and they want to be hosting a Candidate’s Forum in February and they would like to have Mr. Robbie Robertson moderate it.

Mr. Lemire stated that they advertised for proposals to replace and install concrete slabs at the Transfer Station both under the regular dumpsters and under the tin can dumpster. Mr. Lemire ran this ad in Construction Summary and The Suncook Valley Sun and the web-site today. This is a request for proposals. Chairman Holden asked again where this was advertised. Mr. Lemire stated he will run it in the Union Leader if the board would like. Selectman Bryer stated if we have to incur a little extra money for transparency so that the tax payers best served by transparency, he is fine with putting it in the newspaper. Mr. Lemire asked if they would like him to run it in the Concord Monitor. Discussion continued on putting this out to bid. Mr. Lemire stated that he sent this out with the best information that he had, the best way he could do it because they are under a time constraint and he is trying to get this done for them. Discussion continued on what account the money would be coming from.
Mr. Lemire stated that where the aluminum cans are located, the road agent suggests that they need to do that as quickly as possible because last year they froze and they could not get them out.  Selectman Jandebeur agreed. Mr. Lemire stated the other part would be fine until spring because they have one there already. He also stated the one underneath the cans he would like to get done. Selectman Jandebeur stated that Mr. Preston also wants two new containers. Mr. Lemire stated that he reminded Mr. Preston today that they will be meeting with Lamprey Regional Cooperative this month to determine the direction of the hauling for the trash and debris. Mr. Lemire has asked Mr. Preston to old off getting quotes for replacement dumpsters until that determination is made because if the truck that is being used that we own, if the group decides to sell that truck and we have to go out and bid for contractors they will provide their own cans in some cases.  Discussion continued on the pads. Selectman Jandebeur stated that he thinks they should go out and get three competitive bids to put a pad under those two bins. Chairman Holden stated that he thinks they can get through the winter with the way the pads are. Chairman Holden made a motion to install some type of pipe railing in front of the dumpsters for the cans. Mr. Lemire stated there has been a barrier put up. Discussion continued on the barrier.  Chairman Holden withdrew his motion.  Mr. Lemire asked if the board would like him to pull the bids back. Selectman Jandebeur made a motion that they ask Mr. Lemire to get three competitive bids just for a pad that would fit under the tin cans and aluminum cans per the specifications, seconded by Selectman Bryer. Motion carries; 3/0.
Mr. Lemire stated that trick or treat is Friday night from 5:00pm to 7:30pm.  

Individual Selectman’s Report
Chairman Holden – Nothing to report.
Selectman Jandebeur – Selectman Jandebeur stated that he wanted to revisit the roads. The minutes on September 9, 2014 reflected a motion that was made to complete the work on the list for the 2014 paving projects. That included Jenness Pond Rd., maintenance shim, Lucas Pond Rd., maintenance shim, Sherburne Hill Rd., 2000 foot maintenance shim, and Town Works Way entrance 500 feet. Selectman Jandebeur stated that was voted in favor of 2/0. He also stated they are not doing exactly that. Discussion continued on what was done. Selectman Jandebeur stated that this was a long discussion, the board voted for certain things to be done and that is not what is being done. Selectman Jandebeur stated that he has a problem with that. He also stated the town is being run by the board of selectmen, the town administrator and other employees, he does not know who made this change but it did not come to the board and he feels bad about that. Selectman Jandebeur stated that he feels it should have come to the board. Discussion continued.
Selectman Bryer – Nothing to report.
Citizen’s Forum
Ms. Dole stated that personally she was pleased with the budget. She also stated that she understands for several years the selectmen have tried to hold the line at a 0 increase and that is commendable but the time comes when it is not realistic any longer. 
Ms. Dole stated that some of the things that keep being put off end up costing the town more once they finally get to doing them, such as roads.  Ms. Dole stated that she thinks the budget this year is an excellent budget and would support it. 

Non-Public Session (RSA 91-A:3, II (a,b,c,d)
Chairman Holden made a motion to go into non-public under RSA-91-A:3 II (b,c,d), seconded by Selectman Jandebeur at 8:36pm.
Roll Call

Selectman Jandebeur – Yes
Selectman Bryer – Yes

Chairman Holden – Yes

Chairman Holden made a motion to come out of non-public, seconded by Selectman Jandebeur.
Roll Call

Selectman Jandebeur – Yes

Selectman Bryer – Yes

Chairman Holden – Yes

Selectman Bryer made a motion to seal the minutes, seconded by Selectman Jandebeur. Motion carries 3/0.

Selectman Jandebeur made a motion to approve our winter driver, Michael Lockhard pending a background check, seconded by Selectman Bryer. Motion carries; 3/0.

Selectman Jandebeur made a motion to approve two purchases orders from Danley Demolition pending that everything is in agreement with the Department of Environmental Services (DES). The total of the two purchases orders to be $23,000.00 and no more and be completed by the end of November, seconded by Selectman Bryer. Mr. Lemire stated that this is for the demolition of two buildings and the removal of several boats and trailers, debris. This is for the former Venditti property. Motion carries; 3/0.  
Adjournment
Selectman Jandebeur made a motion to adjourn, seconded by Selectman Bryer.  Motion carries; 3/0; at 9:08 p.m.

Respectfully Submitted,
Diane L. Young, Municipal Secretary 
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