[image: image1.jpg]



Northwood Board of Selectmen
                                               Minutes of October 21, 2014


Chairman Robert Holden called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Robert Holden, Selectman Timothy Jandebeur, and Selectman Scott Bryer. Also in attendance were Town Administrator Brent Lemire and Finance Administrator Sandy Garrett. 
 Chief Lindquist led the pledge of allegiance.
Citizen’s Forum
No citizens present.
Appointments – 2015 Budget Requests
43111 – Highway Administration
Chairman Holden stated that the 2014 adopted is $178,037.00 and the 2015 department request is $185,029.00, an increase of $6,992.00. Mr. Lemire stated that $5,000 of this is a transfer from grounds care over to highway call crew to assist.  He also stated they reduced grounds care by the corresponding amount. Discussion ensued on line 43111-113.  Chairman Holden stated that line shows it going up $4,000. Mr. Lemire stated they removed $5,000 and Ms. Garrett was told to make it an even $15,000. Chairman Holden stated that it went up $4,000 and they also have maintenance repairs of vehicles up $3,000 so those two are essentially the increases.
Mr. Wilson stated for the mowing next year they will be able to have some part time people that will do the mowing, that way Mr. Wilson will be able to do more of the road work. On the maintenance and repair of the trucks there are things they have to do to keep the trucks running and keep them in good shape. If there is a chance that they will able to get a new truck, then that line can be reduced. Mr. Wilson wants to make sure there is enough in that line to cover repairs. 
Chairman Holden stated that there has been some preliminary discussion about potentially putting a warrant article together for one or more highway vehicles.  Mr. Lemire stated that he has been researching this and he will have the information for the board’s consideration at the next meeting. Chairman Holden stated that he understands if something happens where a warrant article comes forward and passes, this line could be reduced. Mr. Wilson stated yes. Chairman Holden asked if the increase on the highway call crew line will that be enough to handle the mowing for the year. 
Mr. Lemire stated that the board asked for a total number of hours they have used this year. Mr. Lemire provided the board with a list of hours for the year. He also stated at this point 253 hours have been documented this year in mowing and trimming. Mr. Lemire stated that they started late this year and they are not done. Mr. Lemire stated that the 253 hours may be leveled out to 300 and the salary range in that item is from $13.00 to $16.00 per hour. Mr. Lemire used a rate of $15.00 average per hr. part time. This would run anywhere from $3795.00 to almost $5000. Mr. Lemire stated the program is still new and thinks it will be enough to start until they get all the fine points down as to the responsibilities, etc. The call salary is being increased by approximately $4,000. Selectman Bryer asked how much they were paying when they had the mowing contracted out.  Mr. Lemire stated the mowing was approximately $9000. Selectman Bryer stated if that is to be put in the salary line, call crew benefits, etc. will go up. Discussion continued.
Mr. Lemire stated that right now there is a vacancy and has just advertised for a call person for plowing; those applications were due in today and have received two applications have been received. Mr. Lemire will bring them to the next meeting for the board. Mr. Lemire stated that this would also come out of that line. Selectman Bryer stated that he would like to see more road work done. He also stated that if it is getting to about the same cost, would it be better to outsource it. Mr. Lemire stated that the problem they had with outsourcing was that they were not as responsive to immediate calls for work to be done. 
This year has been an anomaly.  It rained heavily early in the season. Last year when it did rain and we needed the ball fields mowed, we ended up having to pay more than the contract to have them come back to do the ball fields for the October soccer season because they stated they were done and their contract was up.  Mr. Lemire stated that the benefit of having it in house is that they have the ability to move staff around and to accommodate unscheduled work. Mr. Lemire stated that the recreation director needed Bow Lake fields done for an upcoming tournament this week and Mr. Wilson got right on it with the crew and they took care of it immediately. This could not have been done with a contractor. 
Chairman Holden asked if it was Mr. Lemire’s opinion that the service this year in terms of mowing was better than last year.  Mr. Lemire stated that he has received several compliments on how the grounds looked and how they were kept up. He also stated that he had compliments from people going by and seeing the bright yellow shirts with Town of Northwood on them. Mr. Lemire stated that he thinks the grounds were done very nicely. Mr. Lemire thanked Mr. Wilson and Mr. Pease for a nice job. Chairman Holden stated that the downside of this is that while they are mowing they are not maintaining the roads. Mr. Lemire agreed.  Chairman Holden stated that he thinks if arrangements were made to have other people mow and it cost us, as an example, $5000 and somehow they have to add the equipment in, as an example $2000, a total of $7000, it is still less than the $9000 that is being paid and are we getting a better service.  Discussion continued on the road work that was not done.
Selectman Jandebeur stated that the $4000; he does not think that it is nearly enough. He does not necessarily agree with the $15.00 per hr., but if they use that, for instance, they needed 300 hours, which he does not think is unreasonable, that is $4500, if you add in the fica, etc., you would be well over $5000. Discussion continued. Selectman Janderbeur agrees with our own crew mowing the lawns. Selectman Jandebeur would like to know if the maintenance money for the ball fields is included or were they going to put some money in for the ball fields on a separate maintenance account which has been suggested in the recreational department. Discussion continued. Mr. Lemire stated that the intent here was to keep the mowing all in one line for all the properties.
Selectman Bryer asked if there is a possibility of adding a new category or new line within the highway department to have maintenance of grounds. Ms. Garrett stated that there is no way she can pull it from expenditure lines that are not set up as payroll lines because of the liabilities, so from a logistic standpoint behind the scenes it needs to come from a payroll line that is going to be created or already is established. It cannot come from different places. Ms. Garrett stated it was easy to create a grounds maintenance mowing line for all town properties. Ms. Garrett stated this could be done for next week. Discussion continued. 
Chairman Holden stated that for five and a half years he has been asking to job cost things and if they were to job cost this they could have a very quick answer on how much it cost us. Chairman Holden asked if in 2015 they could start job costing. Ms. Garrett stated absolutely, they need to keep the lines clean and in one spot. Discussion continued on job costing. Selectman Jandebeur feels this should be tabled until they get a separate line and know how much is in it. Discussion continued on setting up the line and the amount going in the lines.
43121 – Paving and Reconstruction
Chairman Holden stated that the 2014 adopted is $221,668.00 and a 2015 department request of $321,668.00 an increase of $100,000.00. Selectman Bryer asked if they have received any preliminary numbers on what they will receive from the state. Mr. Lemire stated $88,284.71. Selectman Bryer asked if this went up. Mr. Lemire stated it went up, he believes last year it was in the lower 80’s. Mr. Lemire stated this is their total for 2015 fiscal year.
Selectman Bryer stated that there was discussion on how they were going to handle putting more money in the highway fund, whether they were going to put it in the budget or was it going to be put in a warrant article. If it was going to be put in the budget, Selectman Bryer stated that he thought they were going to ask for $150,000.  Mr. Lemire stated the Highway Advisory Committee met and produced a memo late this afternoon. He also stated that he believed Mr. Bailey came to address this. Mr. Lemire stated they submitted their recommendations in the memo. 
Chairman Holden stated that it indicates that the committee is suggesting that the $100,000 is kept in a regular highway budget not presented as a separate warrant article because the feeling is it would be defeated. Chairman Holden stated his personal feeling is to have it as a warrant article so that people can understand it and make a decision if they want to spend another $100,000 on repairing roads. Selectman Bryer stated that he thinks if it is put in a warrant article it makes it clear on the ballot that the selectmen think it is the best interest of the town to invest more money in the roads, it leaves it up to the people whether they want to improve the roads or not. Selectman Jandebeur stated that as far as putting it in a warrant article that would be fine with him. If it is in the budget he will vote against it and he stated his reason.  Discussion was held regarding Old Mountain Road which Selectman Jandebeur stated is a travesty. Discussion continued on this road.
Selectman Jandebeur stated that he has a problem with the bidding process. The Board of Selectmen voted 2 to 1 to do four roads, now they are not doing those four roads exactly as the Board of Selectmen voted on; somebody has changed from the four roads, so now they are doing parts of five, but that is not with board approval. Discussion continued on this subject. Selectman Jandebeur stated that until they have a policy and procedure that he understands and approves of, he will not vote to put another dime towards the way the roads are being done.
Selectman Bryer asked why they would change their road plan that the board voted. Selectman Bryer asked Mr. Wilson if they were doing pieces of five roads as opposed to the four roads that the board approved. Mr. Wilson stated that they are still doing the two pieces on Jenness Pond Road, and still doing Lucas Pond Road and they are still doing the dump Road, the only difference was over on Sherburne Hill Road they did the culverts, they did the rocks first, they did the bad spots that was rough for the buses and all the other rough spots were done. Mr. Wilson stated that was the only change because they were trying to save some money. Mr. Wilson stated that on Lower Deerfield Road all there was to fix was a culvert patch, there were three culverts on that road that you could not ride over. Discussion continued on Lower Deerfield Road. Mr. Lemire stated the rest is what the board approved. Chairman Holden stated that what he is hearing is the board of selectmen would prefer to see the increase of $100,000 in a warrant article.
Selectman Bryer stated that the reason he is leaning towards a warrant is because if you want to make sure you have money to do the roads, and if for some reason this budget gets too high and defeated, and goes to the default budget, the money will not be there anyway because they will go back to whatever they had in there for the year before. Mr. Lemire pointed out the list from the Highway Advisory Committee for road work next year. It would be the intention to go out and bid in the early spring for the entire package of roads. 

Selectman Bryer stated that he thinks there was some confusion on how the quote went out for the paving at town hall and feels they went out and rebid it to make everybody comfortable on the board. Selectman Bryer stated that he personally thinks and still agrees that the original bid for the town hall paving for the year was sufficient. Discussion continued.

Selectman Jandebeur stated that they had all winter to look at the bidding process. He thinks they really received an indication of part of the problem when they opened the three bids. One of the problems was that if you take Lucas Pond Road, the way the bidding process went, one of bids was for a certain amount of tons to do that road and he believes it was approximately 9000 tons. One of the other bids was for approximately 23% more tons to do Lucas Pond Road which would have put a better, thicker shim coat on the road. He also stated that when things are put out to bid they need to be more explicit in what is being asked for.  He also thinks that they should actively send the bid package to the people in this area that are doing bids. Discussion continued.
Selectman Bryer stated that he thinks the real issue is there is not enough gravel base. He also stated that in New England there is freezing and thawing and if there is not enough base there then there will be cracking. Selectman Jandebeur stated that he agreed and does not think anything should be done until they reclaim the road. 

Chairman Holden stated that he would like to take the opportunity to comment about Selectman Jandebeur’s suggestion that bid packets be sent out to select companies. Chairman Holden thinks that opens the door to have some company’s view that we are targeting other companies other than themselves. He also stated that it is a much sounder practice to advertise like what has been done for years, that way everyone has an opportunity to look at it and decide if they would like to bid it and they cannot come back and say “well you did not send me a bid packet”. Selectman Bryer made a motion to reduce the Paving and Reconstruction back to $221,668.00 and take the remaining $100,000 and place it into a warrant article, seconded by Selectman Jandebeur. Selectman Bryer stated that he would actually like to see $150,000 go into a warrant article. Motion carries; 3/0
43122 – Highway Cleaning/Maintenance
Chairman Holden stated that the 2014 adopted is $35,000 and a 2015 department request of $35,250.00 an increase of $250.00. Selectman Bryer made a motion to approve this amount $35,250.00, seconded by Selectman Jandebeur. Chairman Holden asked if they need the extra $250.00. Mr. Wilson stated the price of cold patch has gone up, they purchase it from Pike. Motion carries; 3/0.
43125 – Snow & Ice Control
Chairman Holden stated that the 2014 adopted is $151,000 and a 2015 department request of $151,000. No change.  Selectman Bryer stated that currently they have spent $123,567.00 and last year was a heavy duty winter and it is being predicted that this year will be a bad winter too. Selectman Bryer asked if they think they will exceed the $151,000.00 during the month of December which could easily happen if December is bad. Selectman Bryer also asked if the $151,000.00 is enough money. Mr. Wilson stated that this year he thinks it is because they have a new salt vendor; salt has gone down approximately $6.00 per ton from what it was last year. Chairman Holden asked how many tons they buy a year. Mr. Wilson stated they are 22 ton loads and they buy approximately 12 to 14. Discussion continued on the amount of loads and the cost. Selectman Bryer made a motion to move the department line total of $151,000.00, seconded by Selectman Jandebeur. Selectman Jandebeur stated that he was uncomfortable with it. He also stated they have $6,666.00 left in this year’s budget and feels that one storm will wipe it out. He also thinks that they will see substantial savings in all of the departments that they have to pay gas and oil to. Selectman Jandebeur stated that he hoping that this will offset it if they have a bad year again. Mr. Lemire stated that at deliberative session which is in February, they may have a better handle as how the winter is going and they could certainly reconsider and amend the amount at that point. Discussion continued. Selectman Jandebeur stated the year to date reported period is $123,567.00, this is what has been spent so far. Mr. Lemire stated they do have $20,000 encumbered.  Discussion continued. Motion carries; 3/0.
43211 – Sanitation Administration
Chairman Holden stated they have a 2014 adopted of $93,448.00 and a 2015 department request of $93,700.00 an increase of $252.00. Selectman Bryer stated that $252.00 is an insignificant amount. He asked why there is a $252.00 increase. He also stated that they should level fund it. Chairman Holden agreed. Mr. Lemire stated that there were some increases like the hazardous waste sanitation line, the equipment maintenance and repair line they spent $562.00 so far and is asking for $1000.00 and the other lines, several went down. Chairman Holden stated for the record the encumbrance on that department is $1,155.00. Selectman Bryer made a motion to approve $93,700.00, seconded by Chairman Holden. Motion carries; 3/0.
42211 – Fire Department
Chairman Holden stated they have a 2014 adopted of $617,843.00 and a 2015 department request of $670,641.00 an increase of $52,798.00. He also stated they have a total encumbrance of $8,137.00. Chairman Holden stated that what he sees first is the Fire Chiefs stipend, they have a 2014 adopted of $4,000 and have a 2015 department request of $20,000, an increase of $16,000. Chief Lindquist stated that over the past year there has been some discussion within the department and also with Town Administrator Lemire regarding the amount of time being spent at the fire house, time off from his full time job doing things for the town. He also stated in the notes, he made a few comments based on work load demands and the needs of the town. An increase in the stipend would allow one full day of administrative time per week for Chief Lindquist to be at the fire house with the firefighters, obviously dealing with Chief functions, personnel, budget, operational type matters and to be able to attend job related meetings, trainings, etc.
Chief Lindquist stated that a couple of the tasks that they are trying to accomplish is to increase the amount of life safety inspections that are done around the town. He also stated that currently they have one fire inspector who works for the department full time, right now the system is working ok, but it is not ideal. Most times when the fire inspector schedules an inspection he ends up going out on a call, so that inspection has to be delayed or cancelled which does not serve the needs for our town’s people. Chief Lindquist stated that a couple of the benefits that he sees is being able to be in town and assist with the additional life safety inspections, being around when they have a second call when the ambulance is out during a transport, they have a second ambulance and the chief would be able to staff that during that time and also respond out with an engine if needed. The other thing is that NFPA recommends the two in two out rule when it comes to fire related activities. Discussion continued.
Chairman Holden asked Chief Lindquist if he worked 20 to 25 hours per week if they call it 22.5 as an average. Chairman Holden stated that he has a listing of the chief’s hours and sees a total of 148 hours. Chief Lindquist explained his hours to the board.  The board has been presented with a document that indicates the chief works an average of 22.5 hrs. per week and that annualizes to 1170 hrs., the compensation is $4000 and if he divides the 1170 into 4000 the rate of pay would be $3.42 per hours. Chief Lindquist stated that was correct. Chairman Holden stated that what the chief was proposing is to continue to work 22.5 hours per week average, 1170 hours with a compensation of $20,000 that comes out with a rate of $17.00 per hr. Chief Lindquist stated correct. He also stated that based on that wage study Chief Lindquist referred to the second page of the documentation that he presented to the board, was a study that he had done with a lot of towns in Rockingham County and also surrounding towns. Discussion continued.
Chairman Holden asked if the Fire Chief needs to work 22.5 hours per week and he would like to defer to Mr. Lemire who has 33 years’ experience on a Fire Department and 16 years as Chief. Chairman Holden asked Mr. Lemire why Chief Lindquist needs to work 22.5 hours per week. Mr. Lemire stated that is the low number.  Mr. Lemire stated that prior to 9/11, fire chiefs performed tasks related to fire and EMS responses.  Since the 9/11 attacks many new responsibilities have been heaped on Fire Departments such as chemical, biological and hazardous materials responses. He was fire chief before 9/11 and noted that in his town they did not run an ambulance service at the time. They only had two full time personnel although they were larger in population they had half the calls that Northwood is responding to now, but what is interesting is that at that time in 2001 he was putting 15 to 18 hours in per week simply managing the department, budget, the personnel problems. Mr. Lemire stated that Chief Lindquist manages the largest department in town personnel wise other than the school district. Chief Lindquist has over 30 people and has to manage that part time and that is not an easy task. Discussion continued on managing the staff. 
Mr. Lemire stated that managing a staff for 22 hrs. per week is low but in order to do it properly and do it according to the way that it needs to be done for the sake of the tax payers, 22 hours per week is a bargain. Selectman Bryer stated that he thinks Chief Lindquist is doing a great job. He also stated that he takes exception to one comment the chief made.  Selectman Bryer stated he also has a job where he takes vacation days to sometimes do the duties here.  Discussion continued.
Chairman Holden asked Chief Lindquist if he could estimate how many vacation days he takes per year for town business. Chief Lindquist stated hour wise this year was approximately 124 hours of leave time he has taken. Selectman Bryer stated that he does not have an issue with the Fire Chief line, he is comfortable with that, but is having second thoughts with the Deputy line, he was not expecting that. Chairman Holden asked Chief Lindquist to explain the Deputy line.  Chief Lindquist stated that many times when he is not in town the Deputy is able to cover, sometimes it could be for a weekend. At that point he has at that time full authority, the same as the Chief would have. Chief Lindquist stated that as of now he is paid per call on the stipend line. Discussion continued. 
Chairman Holden stated that they would like to move to line 112, Salary Fire FF/EMT. Chairman Holden stated this line is up $4,340.00. Chief Lindquist stated that he believed it was due to the steps. Ms. Garrett stated that there are four full timers and each one received one step. 
Selectman Jandebeur stated that diesel/ Fire Department is up from $11,000 to $16,000. Selectman Bryer asked what the increase in diesel is given the fact that fuel prices are coming down. Discussion continued on the diesel. Selectman Bryer stated that in one of his capacities at his other job is he sits on the Oil Funds Disbursements Board. Selectman Bryer stated that he preferred not to even have diesel tanks because you have additional liabilities if anything goes wrong. He also stated that he was very comfortable with not putting another tank in there.

Chief Lindquist stated that he would like to modify a couple lines because he now has accurate numbers from a few vendors. He also stated line 331 Communications Management Service, when they were asked to put the numbers into ADS they did not have the updated figures from Capital Area Fire Mutual Aid. Chief Lindquist would like to reduce that line by $1500. Chairman Holden stated that he personally feels that line is a lot of money and hopes they look for alternatives.  Chief Lindquist stated that he currently is looking into Rockingham County Sheriff’s department who dispatches for the seacoast area and also Lakes Region to see what their pricing is. Discussion continued.
Chief Lindquist stated that the Fleet Maintenance Line 660, he proposed an increase this year of $2500 due to the age of a few vehicles in the fleet. They will be proposing a warrant article next week to replace the Rescue and Engine 2 into a compact mini pumper so two vehicles will be replaced by one. They are looking into trading in Engine 2. Chief Lindquist is waiting on the actual figure. Chief Lindquist stated that he would like to decrease this line back down to $15,000.00. Those two vehicles are the ones costing them the most money. Chairman Holden stated that he was supportive of the first line and the other lines budget creep.
Chief Lindquist stated that line 820, the additional funds in the fire training line are because they have brought on new members this past year that have EMT certifications but do not have fire certifications and there is a cost associating in sending them to that.  Also Deputy Chief Nick Bassett and  Chief Lindquist are looking to excel by taking Fire Officer classes and those are substantially more because there is no grant funding for those nor any other additional funding from outside sources for this. Chairman Holden asked if there were any more lines being reduced. Chief Lindquist stated only the two that they just talked about. He also stated that he has already reduced a few of the lines. One item that he would like to talk to the board about is the Hazmat line 691 and the Forestry line 193.  He stated that these are services that they are able to bill for. They would bill the customer through their insurance. The insurance companies are financially liable. Discussion continued.
Selectman Jandebeur asked how often does this happen. Chief Lindquist stated yearly, hazmat wise they have 15 to 20 calls and for hazmat that also includes if someone had a problem in their home and they have an oil spill out of their boiler and completely soaks the first floor or basement level they have to have a cleaning company come in and the insurance company will pay to have it done and the fire department can also charge for the remediation of that.  Discussion continued.
Selectman Jandebeur stated that he does not quite understand a spill and the hazmat, Selectman Jandebeur gave an example of what happened to him and he received a bill for $160.00. He also stated that recently they had another issue at the school where there was a problem with the pressure leak valve that was not working and the consequence was they had a spill in the basement and they received a lot of bills and almost every bit of them will be paid by insurance.  Discussion continued on bills being paid for by insurance.

Selectman Jandebeur stated that he certainly wants them trained but is having trouble with the huge increases, a 500% increase in the Chief’s salary in one year, a 300% increase in training in one year. It seems like these should be done over a two or three year time, not all at once because they would like their budget approved. He feels this is too much in one year. Chief Lindquist stated they have been fortunate in the past few years that they have had fully certified people join but unfortunately the days of people coming in being fully certified are slowing down and the chances of having volunteers or call people come in to apply is going down.
Selectman Bryer stated the one of the things that is troubling him is he was kind of expecting the Fire Chiefs stipend but is not comfortable with creating a separate stipend for the Deputy Chief. He also stated that maybe this year they look at the Fire Chiefs stipend and next look at the Deputy Chiefs stipend. He does not think they should do both in one year. Selectman Bryer stated that Chief Lindquist stated that he would like himself and the Deputy Chief to take a command class. He also asked how much the class was. Chief Lindquist stated that they actually just took one at the academy, the fire officer one was just under $500.00 and fire officer two and three is almost a $1000.00 each. Selectman Bryer asked if Chief Lindquist could do it where one gets the training this year and the other gets the training next year. Chief Lindquist stated absolutely. Discussion continued on the training.

Chairman Holden stated that a $53,000 increase is a pretty big number. He also stated that he is sure some of it is warranted. Chairman Holden stated that he would like to see Chief Lindquist go back and lower this budget and come up with something that they can try to get through the budget committee and get the towns people to approve.  Selectman Jandebeur stated that he agrees with this.  Selectman Bryer asked how much he was looking at cutting. He also stated that he believes the Deputy Fire Chief item is an easy fix. Discussion ensued on this budget. Chairman Holden stated just as a point of reference they have the Police Budget that is $807,000 and they are going up $16,000. The Fire Departments Budget is $670,000 and going up $53,000. Chairman Holden stated that the board will revisit this budget next week.
42217 – Medical Services
Chairman Holden stated the 2014 adopted is $1.00 and a 2015 department request of $1.00. No change. Selectman Jandebeur made a motion to approve, seconded by Selectman Bryer. Motion carries; 3/0
42901 – Emergency Management
Chairman Holden stated the 2014 adopted is $2,401.00 and a 2015 department request of $2,721.00 an increase of $320.00.  Selectman Jandebeur made a motion to approve, seconded by Selectman Bryer.  Motion carries; 3/0.
Other Business

Chief Lindquist stated that he had two individuals who were promoted to Lieutenant over the summer and with that they are given the authority to issue burn permits and also to deal with people kindling outside fires. Chief Lindquist would like the board to consider approving them for Deputy Wardens for the Town of Northwood. Selectman Jandebeur made a motion to approve Christopher E. Brown and Robert S. West Jr. as Deputy Wardens, seconded by Selectman Bryer. Motion carries; 3/0.

Chief Lindquist stated that last year at voting they were approved for the digital repeater for the town. He also stated that he and Mr. Young have talked to homeland security and our grant is still in for consideration, but they have not done any awards as of yet. Chief Lindquist stated they do have the repeater and it is available to us now. He also stated when they originally did the warrant article they tested the antenna that is up on the peak behind the town hall, he believes it is the one the Police Department used when they used to be downstairs in the town hall. Originally it tested well, they went through prior to the install date they had set and it appears the antenna has now come into a fault, which means you cannot connect anything to it or it will burn up there. Chief Lindquist stated they need to purchase an antenna and a cable. He also stated they have a cost to the antenna and cable.  Chief Lindquist is looking to see how the board is willing to proceed doing this. Discussion continued.
Chairman Holden stated that they have $165,000 left in their budget, he feels that it could be taken from that appropriation. Selectman Bryer asked Chief Lindquist if they went ahead and purchased this, and then get the grant, will they reimburse the department because the money has already been spent.  Chief Lindquist stated that he spoke with Cindy Richards and Lee Cheney. He also stated they can use this as match funds for the other portion of the grant that they had hoped to get. Discussion continued.
Selectman Jandebeur agreed on the $165,000 and asked if there are any outstanding bills that the board does not know about coming through. Chief Lindquist stated the only thing left for this year is two sets of gear for new members. Selectman Jandebeur made a motion to approve their request to go ahead and spend $2,855.75 from the current Fire Department budget to complete the repeater, seconded by Selectman Bryer.  Chief Lindquist stated that he spoke with Mr. Wilson and he also left a message with Chief Drolet about the option of cost sharing because it is going to be used by all parties. Mr. Lindquist stated that this would reduce the impact on each budget. Motion carries; 3/0.
Mr. Lemire asked the board if they would have a problem if they did cost share this between departments and if the department heads agree to it. Mr. Lemire stated this is a onetime expense. Discussion continued.
Selectman Jandebeur asked about line 41961, Insurance.  He stated that it appears to him that a previous meeting it was approved going from $38,064 to $41,851 and also later tabled. Selectman Jandebeur stated that he would like to know what the right numbers are and have they been approved or not approved.  Mr. Lemire stated that he does not have it approved, he has it as tabled and what he has received is three Primex information sheets that came in; all three of their figures came in today. Mr. Lemire stated that he has asked the Primex representative to come in next Tuesday night to explain those so that they can be voted on and the correct amounts can be put in the those lines.

Chairman Holden stated that Selectman Bryer has left the table at 7:25PM.
Mr. Lemire stated that the board asked about the ambulance billing sheet and Ms. Garrett is willing to address the ambulance aging report.  Chairman Holden stated that Selectman Bryer returned to the table at 7:28PM.  Selectman Jandebeur stated that the wall at Northwood Lake Beach is done, it is also totally cleaned up, all of the debris and excess rocks are either gone or moved to the Post Office. They will be hanging and installing the gate in the next two weeks. Selectman Jandebeur stated they spent approximately $800 of the $1500. Selectman Jandebeur also stated that Mr. Schroth and his brother have done a tremendous amount of work and Selectman Jandebeur stated what he would like to do is use $200 of that money is to purchase a gift card to a particular café in Pittsfield that he likes. Chairman Holden stated it was a great idea and certainly was a great service to the town. He also asked if logistically this can be done.  Mr. Lemire stated yes. 
Chairman Holden stated that Mr. Lemire presented the board with an A/R aging for the ambulance billing account. Ms. Garrett explained the ambulance aging report to the board.  Discussion continued on the aging report. Selectman Bryer stated that the report they received is not an aging report and would like Ms. Garrett to contact them. Discussion continued on the ambulance fund which is a revolving fund. Chairman Holden stated that it is our obligation to report to the budget committee that this money is owed to the town and it has not been being done. Selectman Bryer stated that before it is put to the budget committee, they need to know what the potential write off is so they do not overstate the revenue. Discussion continued.  
Unfinished Business
None
Public Hearings
None
New Business
Acceptance of minutes – Minutes for October 7, 2014 and October 14, 2014 will be provided at the October 28, 2014 meeting.
Process various assessing forms and applications

None
Approval of manifest(s)
Selectman Bryer made a motion to approve the Town of Northwood manifest number V2014 #25 in the amount of $42,288.33, seconded by Selectman Jandebeur. Motion carries; 3/0.
Approval of purchase orders
None
Miscellaneous Reports (Treasurer and Road Agent and Ambulance Aging)
The board was provided with copies of the Treasurer’s report, Road Agent report.
Miscellaneous Signatures/ Approvals
Mr. Lemire asked if the board if they would like him to read the e-mail from Ms. Smith regarding the timber tax and waving for the forester. “As you are aware, the Conservation Commission worked with our Forester, Charlie Moreno to review and recommend a timber cutting project on the Giles lot which is a designated town forest. Early this year the selectmen approved moving forward with the project and our forester selected a contractor who is ready to start the project as soon as possible. As part of the project, it will be necessary to submit an intent to cut form which has been provided by the contractor.  Our forester has recommended that the selectmen make an official vote to abate the timber tax as the property where the cutting is taking place is town property and is exempt from the tax.” Mr. Lemire stated that Ms. Smith asked him to bring this request to the board. “Although the town is exempt from paying the tax, the intent to cut form must be provided to the DRA, a vote to abate the timber tax is necessary in order to avoid the contractor from having to collect the tax and subsequently add this cost to the contract and ultimately receive the funds back when the project is completed. This may also require an escrow account to be set up with the town treasurer and Ms. Severance who handles the timber tax accounts. It is my understanding that DRA is no longer allowing the exemption from the timber tax process without an official vote by the board of selectmen to abate the tax, to be noted upon the filing of the intent to cut. Please note that this is a revenue generating project for the town and all the documents are here. All we would ask you to do is to abate the timber tax for this project.” 
Selectman Bryer asked if this only needs signed or does the board need to make a motion. Mr. Lemire stated that the board would need to make a motion and vote to abate. Chairman Holden asked who would be receiving the money for the wood. Mr. Lemire stated he believes the contractor but he is doing the work for the town. Discussion continued. Chairman Holden asked who would be doing the cutting. Mr. Lemire stated the contractor hired the company and it is stated in the e-mail the board received. Chairman Holden asked if the Conservation Commission has looked at this. Mr. Lemire stated yes. Discussion continued. Selectman Bryer made a motion to approve the wavier of the timber tax, seconded by Selectman Jandebeur. Motion carries; 3/0.
Mr. Lemire presented the board with an Oath of Office for a Ballot Clerk for Mr. Robert Robinson for signature. Mr. Robinson was recommended by Ms. Pease. Selectman Bryer made a motion to appoint Robert Robinson as a Ballot Clerk, seconded by Selectman Jandebeur. Motion carries; 3/0.

Informational Items
Mr. Lemire shared information on the funeral arrangements for Jean Lane.
Mr. Lemire stated that Mr. Lounsbury from the Lions Club will be here next Tuesday night to talk about the ice racing. Selectman Jandebeur asked if Mr. Bill Smith was included. Mr. Lemire stated he called the gentleman who sent him the letter. Discussion continued.  Mr. Lemire will call Mr. Smith and invite him. 
Mr. Lemire stated that they had a discussion about the HVAC bids. Chairman Holden recused himself and asked Vice Chair Jandebeur to take over. Mr. Lemire stated that when the bid was advertised, it included three job scopes that were specific. One to replace the boiler which handles all of the heating for the building and one to replace the air handling unit in the old building, one to install air conditioning in the offices in the new section. Job one, the boiler is $9200, job three, the air conditioning in the new building is $30,822.00 for a total of $40,025.00, since this amount was within the appropriation of the warrant article and accomplishes the HVAC in the new building offices and a new boiler, which they are concerned about. Mr. Lemire wanted to ask the board if there is an interest in revisiting at least that part so that they could get some of the much needed work done within the appropriation that was voted.

Selectman Bryer stated that prior to this there were three components and suggesting that they can get some of the work done that needs to be done by cutting out one of the pieces of the three parts. Mr. Lemire stated correct.  Mr. Lemire stated that in this building which would have less of an impact. Selectman Bryer asked what part of the building will not be done. Mr. Lemire stated a new air handling section for the main hall. The boiler will take care of the heat for the big room, they will not have air conditioning in this room or a new air handling system for this section of the building. The other two job scopes would allow for the new boiler for heating everywhere and allow for the new HVAC system for the new part up and down. Selectman Bryer asked if they go ahead and do the two and do the third in a later year what would be the cost impact, could they go out and bid the third part out to another company. Mr. Lemire stated that he is looking for grants. Discussion continued on the HVAC system.
Selectman Bryer asked for the amounts that need to be approved. Mr. Lemire stated yes, $9203 is the boiler and was the bid and $30,822.00 for job three, the air conditioning for a total of $40,025.00 which is within the appropriation that was made at town meeting.  Selectman Jandebeur stated that it does not address the issue that they ask for $44,000 specifically for a purpose of an HVAC system for the town. This was put out to bid and received a bid which was considerably higher than what they expected, again, it does not seem fair to the public to him to now expect to spend $44,000 on two thirds of that system. Discussion continued on the HVAC system. 
Chairman Holden withdrew the bid and his company does not want to do business with this town at this time.

Town Administrator’s Report
Nothing to report.
Individual Selectman’s Report
Chairman Holden – Nothing to report.
Selectman Jandebeur – Selectman Jandebeur asked where they were in knocking down the buildings (on the former Venditti property).  Mr. Lemire stated they are moving in that direction, they have to get quotes and make sure the people that do the work are licensed. The building department is soliciting the quotations and they are getting the rest of them by Friday. Mr. Lemire stated this is the priority, getting those buildings down and move the stuff out.  The next priority is going to be the fluids and they are having a vendor come in and give a quote on removing the fluids. Mr. Lemire stated they should have all the quotes they need by Friday.
Selectman Jandebeur stated that there has been discussion about Route 152 and Route 4 interchange, there was another bad accident recently and also a discussion about the area around the entrance to the ball fields. Selectman Jandebeur stated there has been another death in that section. He also stated there has been a number of deaths over the last few years in that short section. Discussion continued on this area. Selectman Jandebeur stated that the Town of Northwood should look at this area because numerous people have been lost in that area. Selectman Bryer stated that they should get actual counts of the number of accidents that has happened there and actual counts of the fatalities and would suggest writing a letter right after the elections to the elected State Senator and the State Delegation and also to DOT.   
Chairman Holden stated that if they could get some information together he has a meeting that he is scheduling with the governor and he would be more than happy to present this information to her.  Discussion continued. 
Selectman Bryer – Nothing to report.
Citizen’s Forum
Mr. Wolfe stated that the section of route 4 that is being talked about, he is very familiar with. He feels that most of it is that drivers do not pay attention, they are on cell phones and texting and one of the biggest chronic complainers that has complained about this spot is a person that lives there and Mr. Wolfe has two or three times recently observed this person. Mr. Wolfe stated that he noticed when they go to turn in their driveway, if they are headed east or west, they stay four feet from the yellow line purposely to stop traffic so no one can pass them on the right and that causes problems. 
Non-Public Session (RSA 91-A:3, II (a,b,c,d)
Nothing for Non-Public

Roll Call

None
Adjournment
Selectman Bryer made a motion to adjourn, seconded by Selectman Jandebeur.  Motion carries; 3/0; at 8:06 p.m.

Respectfully Submitted,
Diane L. Young, Municipal Secretary 
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