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Northwood Board of Selectmen
                                               Minutes of October 14, 2014


Chairman Robert Holden called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Robert Holden and Selectman Timothy Jandebeur.  Selectman Scott Bryer was delayed.  Also in attendance were Town Administrator Brent Lemire and Finance Administrator Sandy Garrett. 
Mr. Sylvia led the pledge of allegiance.
Citizen’s Forum
No citizens present.
Appointments – 2015 Budget Presentation
41509 – Budget Administration
Mr. Lemire stated that Ms. Smith is the Board Administrator for the first four budgets but is apparently delayed. He stated that if the board would like, the Building/Code Enforcement Assistant is here and could start with those accounts until Ms. Smith arrives.
Chairman Holden indicated that he would like to follow the order and stated the 2014 Budget Administration adopted amount was $675.00 and a 2015 department request of $675.00, no change. Selectman Jandebeur made a motion to approve line 41509 Budget Administration, seconded by Chairman Holden. Motion carries; 2/0.
41911 – Planning/Comm. Develop.
Chairman Holden stated the 2014 adopted is $36,389.00 and a 2015 department request of $39,239.00, an increase of $2,850.00. Ms. Smith stated that she had an updated request sheet and a budget detail for each line that she presented to the board. 

Ms. Smith stated that the board is aware they had a part time planner that was an employee, who left and the board approved a contract through the end of this year for contracted planning services so at the time that the budget was put in the department did not have or there was not a vote on salary or planning services.  Ms. Smith stated that what she has done on the last line is that she is making a recommendation to continue with the contracted planning services, line 330 and if the board looks down below she has a breakdown.  The Planning Board voted on that same line, under department request they had voted to put in $2500 toward completing the master plan which was to be either an additional survey conducted through UNH or as a contracted planning service. Ms. Smith stated that she has placed the planning consultant with the number of hours that were approved for this year was eight to ten. She also stated she took the maximum of ten hours, multiplied it by the number of weeks and added some indirect costs which are part of that contract. 

Ms. Smith stated that her recommendation was to have forty hours at the same amount of $1800. 
Chairman Holden stated that he was confused. He asked if there is a change on the table and would like the new number for that change.  Ms. Smith stated the number is $26,160 minus the $1800. Chairman Holden stated the amount is $24,360.00. Ms. Smith agreed with this number. Chairman Holden stated that there are no other costs; they are going from $36,389.00 to a budget of $24,360.00. Ms. Smith stated no that the bottom figure is $35,177.00. Chairman Holden stated that he is looking for the 2015 proposed operating budget. Ms. Smith stated that it is $35,177.00. Chairman Holden stated for the record, the 2014 adopted on this changed budget is $36,389.00 and there is a proposal to bring it to $35,177.00 which is a slight decrease of $1212.00. That includes a contracted planner versus an in house planner. Ms. Smith stated correct.
Chairman Holden noted for the record that Selectman Bryer arrived at 6:30 PM.

Selectman Jandebeur stated that it was his understanding that the planning board voted on the $2500 and asked if they have re-voted on another number. Ms. Smith stated no. Selectman Jandebeur stated that he had a problem with that number, he did not vote when it came to the planning board and still has a problem with it and the reason is the planning board with a professional planner went out, had focus groups, did a survey, asked everyone on the planning board and others what they wanted on the survey, spent a considerable amount of money getting all of that information and unfortunately a small group now does not like the survey, they do not like the results, so they want to do another survey and Selectman Jandebeur is against spending that money and feels it is a waste of money. Selectman Jandebeur stated that they have an excellent group of information, letters from people all over the town saying what they want. It is more than adequate to our needs for the planning board to do the master plan.
Mr. Strobel stated that the vote was five to three in favor of voting the $2500. They have been at the master plan for two years. He also stated that he pushed the board into it and his recommendation and understanding was that they would have a separate group, not the board actually doing it. The board disagreed, they are now at the point where they are getting busy and he personally does not have enough time to do all the work on the master plan update and chair the board and thinks other board members feel the same way. Mr. Strobel stated that he would like some outside assistance in doing so. 
Mr. Strobel stated that he disagreed with Selectman Jandebeur’s assessment that the small number of the board disagrees with the results and want new results, this is not an intention to gather new results, these are additional results to be sought by a professional group. Mr. Strobel was involved with the UNH Community Outreach Project for Deerfield’s master plan update and he thought it was fantastic and he would like to do the same kind of thing. Mr. Strobel stated they identified a couple areas in the master plan that the citizens brought to their attention, such as age groups and agriculture, so Mr. Strobel would like to spend a little money and have an outside group come in and give them some assistance.
Selectman Bryer stated that he is assuming the handout is their new budget. He also stated that they have $26,160.00 on contracted services so that is paying for the planner out of Strafford and asked if they are going to continue with that. Mr. Strobel stated yes. Selectman Bryer asked about the master plan, and wanted to know what the issue was that they are requesting additional money for.  He also asked if it was under the contracted services. Mr. Strobel stated the he believes Ms. Smith put it under contracted services. Ms. Smith stated that the planning board voted $2500 for contracted services, there was discussion relative to whether or not that would be a survey through UNH or having professional planning services review what has been done to date and make recommendations and suggestions as far as the different sections and try to come to a more final document. Ms. Smith also referred to the final column of her sheet which she has added $1800 which would provide some funding for the survey, not the full $2500 but the potential of 40 hours with a planner.  Selectman Bryer asked if the $1800 was included in the $26,160.00. Ms. Smith stated correct.
Chairman Holden asked Ms. Smith to explain the $960.00 again. Ms. Smith stated the indirect costs are part of the contract with Strafford Regional and they do have to pay some cost relative to mileage over and above the 45. This is based on the first invoice which came in less than the $80.00 per month for five weeks. Ms. Smith stated that she rounded it up and multiplied it by twelve. Ms. Smith stated that she does not think it will exceed this, it is an actual figure based on their billing. Chairman Holden asked Mr. Strobel for his opinion on how he feels the contracted planner is working out versus a full time planner. Mr. Strobel stated it was very nice and he liked it. It gives them more control and transparency in terms of what their planner is working on at any one time but also Mr. Sullivan our current contracted planner is very responsive to e-mails, etc. There are financial reasons as well. Discussion continued on the financial reasons.
Chairman Holden stated that is saves us $1200.00 and Selectman Jandebeur stated that it reflected a lot less hours. Chairman Holden asked if this was a good thing or a bad thing. Selectman Jandebeur stated that it could be looked at many ways. Chairman Holden stated that he did not think it was a good thing. Selectman Jandebeur stated that he had a couple of issues. Selectman Jandebeur stated it was bothering him that the planning board discussed a budget, approved a budget and it is not that budget so Selectman Jandebeur feels it needs to go back to the planning board for approval because this is not what the planning board approved. Ms. Smith stated their budget is on there as approved. The $11,000 is what they approved. Discussion continued. Selectman Bryer stated that he was ok with approving the budget with Ms. Smith’s amount so they do not need to come back in. Selectman Bryer stated that they seem very happy with the contracted services and finally getting everything they need. Mr. Strobel stated that he was satisfied with them getting everything they need at this point and time.  Discussion continued. Chairman Holden asked if we paid by the hour. Mr. Strobel stated yes. Mr. Lemire stated that Mr. Sullivan is with us on Mondays for a full day. Chairman Holden stated that he is happy that it is working out well, but he has a concern that it is the same money and a lot less hours so if they get busier it will be more hours and a lot more money.  
Selectman Jandebeur stated he has another concern that he is hesitant to bring it up because he does not want anyone to take this as any kind of criticism of anybody. He stated that he liked Mr. Sullivan and all of the staff but we will see in a few weeks or months if they catch up with minutes and every other part of the planning is so far behind.  In days gone by he would have material a week out, now he is lucky to get it a day out. Selectman Jandebeur stated it is not and should not be Mr. Sullivan’s job but because of other people having to do some of this, they are not able to get their job done. Selectman Jandebeur stated that he does not mean this as a criticism but so far in using Mr. Sullivan, they have not caught up to where they are receiving things on a timely basis. Discussion continued.
Chairman Holden stated it sounds like long term, it is not the solution. Selectman Jandebeur stated that he agreed with Chairman Holden. Ms. Smith stated she would like to comment in response to this. In a small department, when a 20 hr. per week person leaves and it was almost four months before Mr. Sullivan came on board, there definitely was a dip in trying to do all the work that was being done previously and by state law a certain amount of work has to be done, whether it is the abutters notices, the minutes, the planning boards reviews that they were looking for and the other two staff people in the department did their best to be able to keep on top of it.
Ms. Smith stated that she will agree that they did get behind but feels they are very close to getting caught up, she does not see it as a long term problem and the other issue that she would like to mention is that the hours that the contracted services through Strafford Regional has been very flexible and understanding that there may be a lot of hours in the first two weeks out of the month, they may do more than ten if there is a number of applications that require a check list review and then they would swing back and do work at Strafford Regional during those hours the other two weeks out of the month. It is not as it was before, it was a set number of hours per week every week and those hours were filled. Now it is filled on an as needed basis and there is flexibility.  Ms. Smith stated that she thinks they are very close in being caught up and thinks it will function well.
Selectman Bryer asked what we do if we have a big influx of development. He also asked Ms. Smith where they would get the money to pay for that additional cost. Selectman Bryer asked if it would be taken out of escrows.  Ms. Smith stated yes, and explained the process.  They could essentially do it for every single application that comes in and have a planning review done that way. The reason they have not done it to this point with their new planner is because the applications have all been for relatively small projects. There is a certain amount of work involved in setting up the escrow between herself and the treasurer and the accounting that goes with it.  That cost is then passed on to the applicant. She also stated there has been a real effort on the part of the planning board over the last number of years to try to be as accommodating as reasonable to the small businesses that are in the town that may be moving to other locations or people that may want to have a home business or small operations falter because of fees and regulations.
Mr. Lemire stated that at the direction of the board they were asked to go out for RFP’s, which they did, and they received three replies and Ms. Smith has been handling this. One came in at $70.00 per hour, another one came in at $45.00 per hour and Strafford Regional came in at $45.00 per hour which is what is being paid now.

Chairman Holden thanked Ms. Smith for reducing the 2015 proposed operating budget by $4062.00. If it passes the board level here Ms. Smith can go back to the planning board and gain their approval as well. Selectman Bryer made a recommendation that the board take Ms. Smith’s recommendation of $35,177.00 with the understanding that she is going to take this back to the Planning Board for a vote, seconded by Chairman Holden. Motion carries; 2/1.
41913 – Zoning Board of Adjustment
Chairman Holden stated the 2014 adopted is $2,600.00 and a 2015 department request of $2,900.00, an increase of $300.00. Chairman Holden stated the $300.00 is in printing. Selectman Jandebeur made a motion to approve, seconded by Selectman Bryer. Motion carries; 3/0.
46111 – Conservation
Chairman Holden stated the 2014 adopted is $4,752.00 and a 2015 department request of $4,752.00, no change. Ms. Smith stated that she had an update to this. Ms. Smith stated that at the last Conservation meeting the board voted that they would like to go forward with a project on the Yeaton property and the Chair, Mr. Roy is here to address any questions on this project.
Chairman Holden stated they have a proposed department request of $4,752.00 and asked what the new budget number would be. Ms. Smith stated $2,750.00, and added that what the Conservation Commission would like to do is pay for it out of this year’s budget if the funds were available and not ask for it in next year’s appropriation.

Selectman Bryer asked where the Yeaton property was. Ms. Smith stated Winding Hill Road.

Mr. Roy passed out an illustrative sheet and stated that in August 2013 through the town’s Conservation Land Fund they required that 58 acre parcel where the orange tag is pointing to. 
Mr. Lemire stated that they currently have $4279.00 left in their budget for this 2014. Mr. Lemire asked if they were saying that they would take this amount out of their existing budget. He also stated they would not be over expending. Discussion continued on the line.
Mr. Roy discussed the Rapid Ecological Assessment of the Yeaton property with the board. The Conservation Commission received a grant before the town bought the Yeaton parcel which abuts the whole study area. He also stated they asked the Ecosystem Management Consultants, LLC who is conducting the study, what it would take to add the Yeaton parcel into the broader regional project. Selectman Bryer asked what the benefit would be to having this study done if the town already owns the land and what is the study going to do. Mr. Roy stated the study is just a resource inventory of wetlands, wildlife habitat and timber wooded area. The study would deliver identification of the resources on the property and how they are integrated in with the region. Discussion continued. 
Selectman Bryer asked if this is done, what is the return, would they receive a return on their investment. Mr. Roy stated the idea is to bring the information from these parcels all together and identify the regional signature of what is best to do on the parcels if in fact the boundaries did not exist. The return would be that they would implement a timber management program that would benefit the water resources or wildlife habitat or recreational services, etc. Discussion continued.
Chairman Holden asked if the Conservation Commission is on board with this proposal. Mr. Roy stated on board with preference to use encumbered funds from this year’s budget.  Ms. Smith stated that initially there was a discussion relative to adding this to next year’s budget and they reviewed it and saw there were funds. Chairman Holden stated that his personal opinion is the voters approved it and the taxes were raised; let’s not raise the taxes again next year. Chairman Holden stated he would like to see it taken out of this year’s budget since they have enough money. Discussion continued on the neighboring use of the land. Selectman Bryer made a motion on approving next year’s budget, seconded by Selectman Jandebeur. Motion carries; 3/0.
Selectman Jandebeur made a motion that the board allows them to spend the $2750.00 this year from their budget, seconded by Selectman Bryer. Selectman Bryer stated he was not sure what they are getting for the $2750.00. Chairman Holden stated that he thinks Mr. Roy has indicated to the board that it is for land management and they want to make sure this particular parcel is managed properly.  Motion carries; 3/0.
42401 – Building/Code Enforcement
Chairman Holden stated that the 2014 adopted budget is $60,982.00 and a department request for 2015 of $58,997.00; it is a reduction of $1,985.00. Chairman Holden asked Mr. Sylvia how they got to that number. Mr. Sylvia stated that when they came on, they looked at everything and the majority of things they kept the same and the big item was the cell phones. Mr. Sylvia stated that they are not using them, neither the Building Inspector or himself wanted to carry two cell phones around and neither one of them had problems with using their own personal cell phones for emergency contact so they asked to eliminate that line and turn the cell phones in or over to another department.
Chairman Holden asked Mr. Sylvia if he could comment on the Secretary line. Mr. Lemire stated that is the line they discussed earlier. The salary for this position has been relocated to the Executive Office line, hence a reduction in this account.  Ms. Garrett stated this is the only change. Chairman Holden asked if they were suggesting that $2,741.00 went into the Executive Office line. Mr. Lemire stated correct.
Selectman Jandebeur asked why the supply line went up, for instance they had $500 and only spent $285 and want to jump to $900. Selectman Jandebeur asked if there was something specific they were looking for. Mr. Sylvia stated there is. This year they purchased a fire proof file cabinet for property files. They are revamping all of the files and have found that they need to purchase another fire proof file cabinet, because it is at the point where they overstuffed. Selectman Jandebeur stated that in fuel they were going up $600. Mr. Sylvia stated they have two vehicles now compared to last year. The SUV falls under their budget so the fuel and expenses are charged here.
Chairman Holden asked if this was the one Parks & Rec. uses. Mr. Lemire stated no. He also stated this SUV replaced the Crown Victoria. It can be used by all staff. The Building Department has the pickup truck; the old Crown Victoria was the one that was used by everyone.  Chairman Holden asked why Building is being charged for the additional fuel.  Ms. Garrett stated the Building Department is the only town hall department that has a fuel line in it. 
Mr. Lemire stated that the fuel cards enable the bill to be broken out by user, by vehicle. Ms. Garrett stated historically as they started having more vehicles up here she was instructed to keep them all in that fuel line. If they would like it changed she can do that. Mr. Sylvia stated they are factoring in upcoming winter weather and the economy, the prices of fuel may go up. Chairman Holden stated that fuel prices are going down. Mr. Lemire stated they share both expenses and vehicles. Selectman Jandebeur made a motion to approve line 42401 in the amount of $58,997.00 which is down $1,985.00, seconded by Chairman Holden. Motion carries; 2/0.
44111 – Health Department
Chairman Holden stated the 2014 adopted amount is$14,627.00 and a 2015 department request of $12,593.00 a reduction of $2,034.00. Mr. Lemire stated that several of those functions have been consolidated into the Building Department, so all of the reductions there are in wages and benefits. Mr. Lemire stated the Building Department has done an excellent job in being able to accommodate both jobs. He also stated that they appreciate what Mr. Sylvia has been able to do.
Chairman Holden asked Mr. Sylvia if he could comment on line 391 Environmental EM Health. Mr. Sylvia stated he is not sure. Chairman Holden stated that he thought it was water tests for the beaches.  Ms. Garrett stated yes and also town hall and any other town building. Mr. Sylvia asked if it was strictly for the testing when it is taken to Concord or if it was for testing town wide. Ms. Garrett stated it was for water testing town wide, wherever needed. If there is an issue with the water test and something needs to be done, it comes out of that line if it is directly related to water testing. Chairman Holden asked if they have enough resources and have enough money to do whatever water testing they need to have done. Mr. Sylvia stated he does not know what they have had in the past as far as problems. He also stated that they have just had some failures and they had to do a lot of retesting, it looks like budget wise it is going to be the same falling into that, however Mr. Sylvia thinks if they had town wide more problems they would go over that, as of right now, even with the problems that they have had at the town hall, it was fine.
Selectman Jandebeur asked where they sit in approving the salary, the ones they were holding that had salaries in them. Chairman Holden stated that he believed they were waiting on some information. Mr. Lemire stated that the board received the spreadsheets and figured that when we go back through and do the budgets one more time it will be up to the board if they would like to overlay anything different and they could reconsider at that time.  Selectman Jandebeur asked what was in there now. Mr. Lemire stated just the steps. Selectman Jandebeur asked if they would be discussing the COLA at some time. Chairman Holden stated that it would be appropriate at the end of the budget process. Selectman Jandebeur made a motion to approve line 44111 Health Department in the amount of $12,593.00 a reduction of $2,034.00, seconded by Chairman Holden.  Motion carries; 2/0.
41940 – Community Hall
Chairman Holden stated the 2014 adopted amount is $4,245.00 and the 2015 department request is 4,245.00, there is no change. Selectman Jandebeur made a motion to approve line 41940 Community Hall, seconded by Chairman Holden. Motion carries; 2/0. 
41941 – Town Parade Buildings
Chairman Holden stated the 2014 adopted amount is $60,797.00 and the 2015 department request is $58,159.00, a reduction of $2,638.00. Selectman Jandebeur asked where the ground care was going. Chairman Holden stated that ground care has been reduced by $5,000.00 and where is it going. Mr. Lemire stated they brought most of the labor cost in house. He also stated that he has asked Ms. Garrett to put $5,000 over into the highway line so that they can hire temporary summer help to assist in the process. Mr. Lemire stated they found out it was not necessarily manageable without having a third person which they have had in past years and the contractual cost before the contract last year was approximately $7100. He also stated they use this line also for equipment, if a piece of equipment breaks. This year they used that line to buy a new mower. Mr. Lemire stated they basically kept it the same. 
Selectman Jandebeur asked how much they have spent on ground care this year. Mr. Lemire stated $8,500. He also stated that included the new tractor.  Selectman Jandebeur asked for the labor of the ground care this year, he would also like to know how many hours it took to mow the lawns this year so that they have something to judge how much money they need to put into the budget for next year. Chairman Holden stated that he suspects it is buried in highway. Ms. Garrett stated it is.  Mr. Lemire stated that it is going to be more hours this year than next year because of the fact they had to get the new machine, learn how to use it, etc. and also the fact that we had one of the wettest summers in years.  Mr. Lemire stated that he would get the hours. 
Selectman Jandebeur stated that he thinks everybody agrees that what happened this year was not exactly the best possible way to have things happen. He also stated they need to rethink it for next year and they have to budget for that. Selectman Jandebeur stated he would like to know how many hours are being estimated to mow the lawns for the town. This line was tabled.
41974 – Facility/Highway Comm.

Chairman Holden stated the 2014 adopted amount is $2,203.00 and a 2015 department request of $2,203.00, no change. Selectman Jandebeur made a motion to approve line 41974, seconded by Chairman Holden. Motion carries; 2/0.
42111 – Police Commission

Chairman Holden stated the 2014 adopted is $5,552.00 and a 2015 department request of $5,654.00, an increase of $102.00. Selectman Jandebeur stated this is an increase of very few dollars and asked if it was a COLA or an increase in pay. Mr. Cummings stated it is broken down to the salary and the COLA. Selectman Jandebeur made a motion to approve line 42111 Police Commission, seconded by Chairman Holden. Motion carries; 2/0.  
42112 – Police Department

Chairman Holden stated the 2014 adopted amount is $791,600.00 and a 2015 department request of $807,367.00, an increase of $15,767.00. Selectman Jandebeur stated that he would like to know what some of the increases are. Chief Drolet stated the top lines are all the salaries, benefits, retirement.  He also stated that on line 113, there is an increase and Chief Drolet stated that he had asked Ms. Garrett work up a cost to add one more part time shift per week to help out with coverage.  Selectman Jandebeur asked if there was a percent increase that was figured in. Ms. Garrett stated they are all just one step.

Chairman Holden asked if Ms. Garrett would comment generally on retirement and what is happening at the State level because this is going down. Ms. Garrett stated that it is because they do have a full time officer that left and understand that they will replace him but it will be at a lower wage so she calculated it at three steps lower and that makes the difference there because there will not be as much taken out in retirement.  Ms. Garrett stated the retirement percentage goes up again July 1 of next year. She also stated that half of the retirement in this budget is calculated on the rate they are currently paying from January 1st to June 30th and then July 1st to December 31st is the new rate. Ms. Garrett stated that she gave the board a spreadsheet that has this information on it. Chairman Holden asked Ms. Garrett if she would provide this to the Budget Committee. Ms. Garrett stated she would, it is a part of the budget packet. 
Mr. Lemire stated that the police went from 25.3% to 26.38%, it is approximately a 1% increase in the retirement. Chairman Holden asked if it was 26% of salary. Mr. Lemire stated correct. Discussion continues. Mr. Lemire stated that Fire goes from .2774 to 2.2916.
Chairman Holden asked about equipment repairs for $3,000. Chief Drolet stated that is to put towards their server and their infrastructure in their IT because it is very out dated. Chief Drolet stated the total amount to replace it is huge so they are chipping away at it each year. He also stated that he would like to use a bigger portion this year and have their server replaced. Chairman Holden asked if it would be effective to do it this way versus trying to fix it all at once. Chief Drolet stated that it is still working so if he can keep the increases down and still get it done.
Chairman Holden asked about vehicle repair. Chief Drolet stated that he added a $1,000 because they over spent this year, he feels he was a little too aggressive in the reduction last year. Chief Drolet stated that when they went with the lease, he dramatically cut the vehicle repair, which is why he put the $1,000 more in there so they are not overspending that line.  

Selectman Jandebeur stated that he would like to go back to one more part time shift, he asked if this was going to cost $11,000.00. Chief Drolet stated yes. Ms. Garrett stated that a shift is typically ten hours at 52 weeks, so it is 520 hours. Selectman Jandebeur asked if they had one part time shift now. Chief Drolet stated as of now they have one. He also stated they have one part timer now that works two shifts per week so this will add up a third part time shift every week. Chairman Holden stated that if it is figured over a year, it is not a lot of money. Selectman Jandebeur made a motion to approve line 42112 Police Department, seconded by Chairman Holden. Motion carries; 2/0.  
44141 – Animal Control

Chairman Holden stated the 2014 adopted is $14,677.00 and a 2015 department request of $14,996.00, an increase of $319.00.  Selectman Jandebeur made a motion to approve line 44141 Animal Control, seconded by Chairman Holden.  Motion carries; 2/0.
45890 – PD Wage Grant Programs

Chairman Holden stated they have a Wage Grant Program of $3,890.00 for 2014 adopted, and a 2015 request of $3,890.00, no change. Selectman Jandebeur made a motion to approve line 45890 PD Wage Grant Programs, seconded by Chairman Holden. Motion carries; 2/0.
Northwood School Board joint meeting 
Chairman Holden thanked everyone for coming. A discussion was held regarding the towns budget. Selectman Jandebeur stated they would see the first draft of the school budget tomorrow. He stated that for the school board, he does not know if there is anything specific they would like to bring up. Mr. Bulger stated that he thinks they are in a good place, better than they have been in the past. He also stated that he thinks there is a better comfort level, speaking for himself, with coming to the Board of Selectmen to discuss issues.  Mr. Bulger also stated that the selectmen are welcome to come to a school meeting anytime if they have a school question or an issue they would like to discuss.
Selectman Bryer stated that he heard they had school on the traditional day they attend the Deerfield fair. It was stated the last two years they have had school. Selectman Jandebeur stated they had more people stay in school this year than the year before. Mr. Bulger stated that three years ago they did not have a full week of school until after Columbus Day, they had three and four day weeks every week from the beginning of school until after the Columbus Day Holiday. He also stated they were right up against the end of June with their school year between that and snow days and whatever other days they missed they ended up going to school until June 27th, so in an effort to bring us back to a place where they had room to maneuver if they needed to, they eliminated a lot of those early days, one of them being the Deerfield fair day. Discussion continued.
Mr. Ruth stated that they are looking at some major hot top work on their driveway and basketball court which they never get involved in so he feels in the future they would be coming for some advice or asking about the vendors that the town uses in town.  He also stated that he has a question about how the surplus is accounted for in relation to taxes, because their final budget is looking good. If the school board says they do not need to use a certain amount of dollars, how does that get broken down in the tax rate, does that just come off  the budget that the town has already passed, and so how would the tax rate be affected? Selectman Bryer stated it comes off the overall tax rate. Unfortunately for the school, it looks like the towns rate went down. Mr. Ruth stated what little tax rate they have for Rockingham County and the tax rate for the town and the tax rate for the school, the school does not use the money so is that shared off all three tax rates.  Chairman Holden stated that it is rolled back and goes into the unexpended fund balance and from that fund; the board of selectmen may or may not vote to take some money out of that fund to buy down the tax rate. Chairman Holden stated over the last three or four years the surplus at the town level has been shrinking. We have not had a lot of money to build the unexpended fund balance up. Discussion continued on the fund balance.
Selectman Jandebeur stated there is really no money that moves back and forth between them. They are going to have somewhat over a $100,000 in surplus; some of this is the insurance issue and other issues. When the MS25 is approved by the state they will know exactly what the figures are, and when the town gives the school money, they will give that amount less. Selectman Jandebeur gave an example. Discussion continued. Mr. Lemire stated the MS 24 and MS 25 have been filed and the SAU has been very cooperative and very helpful this year. They have communicated with the town in this effort to get the tax bills out at a reasonable time and so far they have been right on target. Discussion continued.

Chairman Holden stated when the selectmen vote to fund out a surplus that drives all of the rates down including the school. Selectman Jandebeur stated that 2014/2015 school district budget this year is $363,000 less than the year before that is certainly going to bring down the schools tax rate.  Mr. Lemire stated that would be reflected in the tax bills next year. Discussion continued.
Chairman Holden stated that it depends on what the board of selectmen decides to buy down the tax rate. Chairman Holden passed out copies of the unexpended fund balance. It is at 7.8% and it is recommended that they keep between 8% and 17%. Mr. Ruth wants the school board to get credit because they have worked hard to utilize their appropriation wisely.  The new principal of the school, Ms. Wendy Despres stated they have hit the ground running since she arrived in July and the doors are always open and anyone is welcome to come by.
Ms. Breiger made a general comment for both boards that she thinks they are doing this more and more but to the extent they have opportunities from an economy of scale, if the town is looking to purchase something or do something and the school board may be in need also, she welcomes the collaboration. She also stated that it is great having Selectman Jandebeur on both boards because they have that conduit for communication which helps a lot. Discussion was held regarding the oil and propane and the rates. 
Unfinished Business
None
Public Hearings
None
New Business
Acceptance of minutes – No minutes.
Process various assessing forms and applications

None
Approval of manifest(s)
Chairman Holden made a motion to approve payroll manifest in the amount of $62,804.59, seconded by Selectman Jandebeur. Motion carries; 3/0.
Approval of purchase orders
None
Miscellaneous Reports (Treasurer and Road Agent and Ambulance Aging)
The board was provided with copies of the Treasurer’s report, Road Agent report.
Miscellaneous Signatures/ Approvals
Mr. Lemire presented the board with a request from Mr. Lounsbury for the Ice Racing for the months from December 2014 through March 2015 weather and ice conditions permitting.  Selectman Bryer asked if everything was all set so they can properly get on and off the lake. Chairman Holden stated it is a great event and raises a lot of money but especially with all of the work that is being done on the beach, the rock wall and the clean up around the rock wall. Chairman Holden stated he is concerned about the ruts they will have and the tire marks.
Selectman Jandebeur stated that he also has concerns but has to say every time that he looks into something that he has concerns about, things are not quite the way he expects them to be. Discussion was held regarding the wall.  Selectman Jandebeur stated that regarding the ice fishing, once the chain link fence came out, it is his understanding that is when they started having the problems. He also stated he has had so many opportunities to talk to the people that live around the beach. Once they took the fence out is when people wanted to drive down and unload their canoe, kayak, etc.  He stated that within three weeks at the most there will be gates on that wall. They expect to be essentially finished with the rocks this next weekend. 
Selectman Jandebeur stated that he has talked with Bill Smith and Mr. Smith runs Sunrise Auto in town and pretty much runs the ice races. Selectman Jandebeur stated that he feels the board should invite Mr. Smith in to speak with them and he could tell the board what they need and the board could tell him what the issues are and resolve it then, but so far Selectman Jandebeur is in favor of allowing them to ice race with some very clear parameters once it is gated. Selectman Jandebeur stated that Mr. Smith has done the plowing and other preparations. None of that needs to be done in order to get the ice racing cars onto the lake. Selectman Jandebeur stated that he thinks if they make their needs known to this group, they will adhere to them. Discussion continued. Mr. Lemire asked if the board would like to invite this gentleman in. The board stated yes.
Chairman Holden stated that they have an ambulance billing reconciliation report and asked Mr. Lemire if he would comment on this.  Mr. Lemire stated that he could not; he had just received it and has not had a chance to go over it with Ms. Garrett. Chairman Holden stated that he would like Mr. Lemire to comment on it next week.  
Informational Items
Chairman Holden read a letter to Michael Carlton on congratulating him on receiving the young entrepreneur of the year award. Mr. Lemire stated that Mr. Carlton is also a member of the budget committee.
Mr. Lemire stated that he needs an amount that the board would like to temporarily plug in for the DRA form. Mr. Lemire stated the original suggestion was $225,000, but that could change in light of the school district returning a substantial amount. Discussion continued.
Selectman Jandebeur stated that he did not want to go below a million dollars retained. He suggested he would like to take $200,000 and that will leave them over one million. Chairman Holden stated that he was OK with this. Selectman Jandebeur made a motion to have the amount of $200,000 taken from surplus to set the tax rate, seconded by Selectman Bryer. Motion carries; 3/0.
Town Administrator’s Report
Mr. Lemire stated the property at Canterbury Road formerly owned by the Vendittis has been vacated by court decree and secured as of today. It is now the town’s and has been locked and secured. They will be formulating a plan of action and will report back to the board.
Mr. Lemire stated that the culvert work is done on Lucas Pond. Spot shiming has been completed on Lucas Pond, Lower Deerfield Road and Sherburne Hill Road as of today. He also stated that he believes Mr. Wilson and the crew will be available to assist Mr. Jandebeur at the beach because in speaking with the paver, they will not be able to begin until at least next week. 

Mr. Lemire stated that there was a structure fire this morning at 21 Catamount Road and the fire department did an outstanding job in stopping that fire.  There was serious damage in the room but  they kept it to the room of origin. 

Mr. Lemire stated that he received a reply back from NHDOT that they did find chloride in the well at the Narrows Fire Station, but the problem is they have to sample it every month for the next twelve months to confirm this in order for them to replace the well.

Individual Selectman’s Report
Chairman Holden – Nothing to report.
Selectman Jandebeur – Selectman Jandebeur stated that Mr. Peel has taken an incredible amount of junk off the property. Chairman Holden stated he was up there on Saturday and could not believe how much stuff was there. Selectman Jandebeur stated his personal opinion of what should happen quickly is to demolish the buildings because he is concerned about the safety of people. The weather is getting cold and there are some people who would go in there to sleep. Selectman Jandebeur stated he thinks they should get someone very soon and go out and knock those buildings down.  Mr. Lemire stated that the one thing they are doing is he is going to start getting prices tomorrow for the demolition of the building that is falling down and they are securing the other one temporarily tomorrow. Discussion continued on the building. Selectman Jandebeur stated that he thinks the board should consider letting Mr. Peel have two weeks to take that metal building out and only that building. Mr. Lemire stated he would have to check with counsel. Selectman Bryer stated that he was off the property and would like to keep him off. Chairman Holden agreed. Discussion continued.

Selectman Bryer – Nothing to report.
Citizen’s Forum
Mr. Wolf stated that he would like to say that it seemed like Chairman Holden and Selectman Bryer think there was nothing done up at that piece of property (Venditti). Mr. Wolf stated that he helped him for the past two weeks and they took nine tractor and trailer boxes out and a mobile home. Discussion continued on all the items that are still on the property.
Non-Public Session (RSA 91-A:3, II (a,b,c,d)
Nothing for Non-Public

Roll Call

None
Adjournment
Selectman Jandebeur made a motion to adjourn, seconded by Selectman Bryer.  Motion carries; 3/0; at 7:47 p.m.

Respectfully Submitted,
Diane L. Young, Municipal Secretary 
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