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Northwood Board of Selectmen
                                               Minutes of October 7, 2014


Chairman Robert Holden called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Robert Holden, Selectman Timothy Jandebeur, and Selectman Scott Bryer were present.  Also in attendance were Town Administrator Brent Lemire and Finance Administrator Sandy Garrett. 
Executive Councilor Christopher Pappas led the pledge of allegiance.
Citizen’s Forum
No citizens present.
Appointments – Candidates and 2015 Budget Presentations
Executive Councilor Christopher Pappas

Executive Councilor Christopher Pappas thanked the board for having him and stated that this has been his third visit to Northwood over the last two years.  Councilor Pappas stated he feels that it is important to check in every now and then y outside of council meetings to make sure that he is being as helpful as he can to the people that is why he serves on the council.  He feels that it is an extension of his role as a restaurant and a small business owner. 
Councilor Pappas also stated that he is running again for the Executive Council and the elections are four weeks away.  He stated that there is an ulterior motive to this visit for folks that are watching and folks that are present in the hall. He wanted to let people know a little bit about him and why he is doing this and why he hopes to serve another two years. He also stated it has been an honor to serve nineteen communities in District Four the last couple years on the council. Councilor Pappas stated he feels they have moved forward on some important issues and thinks they have to continue working together for the ultimate goals of determining what our communities and our state need over the long run. 
Councilor Pappas stated he thinks as much as we can take politics out of the decision making that happens in Concord, the better the result and to this end, on the Council, Councilor Pappas has been proud to be a part of bipartisan work on some important issues, one has been transportation, and work on the state’s ten year transportation plan.  Unfortunately, they had more funding requests than they had funds to provide for transportation projects over the next ten years, but he thinks they made some critical choices together that will be in the best interests of all involved. 
The Legislature did come up with some additional funding in the form of a 4.2 cent gas tax increase which has gone into effect.  Right after that went into effect, they got to work to make sure they got contracts out and the projects underway including right here on Route 4.  Their goal is to make sure they spend people’s money appropriately.  
Councilor Pappas stated that the other area that they have done quite a bit of work on has been health care and he was proud to be the deciding vote to implement the bipartisan Medicaid expansion plan in our state. The legislature developed the policy over the course of a year or so and in doing so, set up a plan that was a New Hampshire specific plan that is going to cover up to 50,000 individuals in the state. Councilor Pappas stated that he thinks it is important to take advantage of the 100% federally funding of that plan over the next three years and after they can take another look at it in terms on how to best tailor it for the state. Discussion continued on the coverage.
Councilor Pappas continued explaining his views and intentions.  He stated that the Council has gone paperless and now they have an all-electronic contracting process at the end of it, but they want to encourage that upstream to realize some more efficiencies in state government. They have also raised the threshold for the amount of contracts that they review and approve from $10,000 to $25,000. Councilor Pappas stated that he feels this will be an added side benefit of that.
Councilor Pappas stated that as cognizant of bringing technology into the process we can be, the better off we will be, and he stands for open and honest government.  He really has enjoyed serving the nineteen towns of this district and hopes to continue for the next two years.  As he stated in his previous two visits, anything he can do for Northwood he is certainly will to go to bat anytime in any fashion that he can.
Chairman Holden stated that they appreciate all Councilor Pappas’s efforts. Councilor Pappas stated that one outstanding issue the last time he was in Northwood was the rest area on Route 4 in Epsom. Councilor Pappas stated there has been some talk about this and he has approached DOT and DRED and found that there is a study that is being conducted right now on the four rest areas that have been closed around the state which will be looking at what the cost would be to reopen these and if they want to make those investments.  The results should be released in January of next year along with a plan. Discussion continued on the opening of the new rest areas on Route 93.
Chairman Holden stated that when you drive by the rest area, it is an eye sore.  He feels that with New Hampshire being a tourist state, it is sad to see that areas such as this are closed.  Chairman Holden asked Councilor Pappas if they address milfoil control in Concord. Councilor Pappas stated that they do not see anything to do with milfoil control coming across their desks, but he knows that it is a particular concern to Northwood and he would be interested to hear what their relationship is with DES on this, what is being done and if it is appropriate. Chairman Holden stated that Northwood is working very closely with several factions as well as Epsom and Deerfield, but it is a never ending battle and funding always becomes an issue. Chairman Holden stated that he would like to impress upon everyone that it is so important that we keep our lakes and streams clear.  
Candidate for NH State Senate Nancy Fraher

Ms. Fraher thanked the board for having her again. Ms. Fraher stated that she was the District 17 Democratic State Senate candidate and that she decided to enter this race after teaching American History for 35 years in Candia, NH.  Ms. Fraher stated that government played a very strong role in what she did everyday within her classroom.  One of her goals was to instill the importance of good government to her students and feels that it is vitally important for all of us to do the same with our children. Discussion continued.
Ms. Fraher stated that when looking at the issues facing us, she sees the need for everyone to make a living wage in the State of New Hampshire. She also stated she thinks the economy needs to start trickling up instead of trickling down. Affordable health care is imperative, 20,000 people now have health care insurance that did not before, but also as a teacher, she is concerned with public education (our local schools) and also our university system. Ms. Fraher stated that she thinks that every student should have the opportunity to attend one of the Universities or Community Colleges. She also stated the price of tuition is just getting out of hand. Discussion continued.

Ms. Fraher stated that it was interesting that the rest area on Route 4 was brought up. Ms. Fraher stated this is something she wanted to talk about, as the road is one of the most heavily traveled east/west roads we have in the State of New Hampshire. Ms. Fraher stated that it is an eye sore and thinks we have to look at partnerships and ways of making the rest areas available to the citizens of our state. 

Ms. Fraher stated that as she traveled around and met different people, people are concerned about having a good job, having good health care, having a good education and she wants people looking at her as a good open minded candidate that wants to sit in the Senate for all of us. She does not want people to vote for her because she is a Democrat, she wants everyone to know that she is open minded and wants to listen and learn and do what is best for the State of New Hampshire and for District 17. 

Selectman Jandebeur stated that he was interested on the cost of education and asked Ms. Fraher how she would change this.  He also stated that $18,000 was being spent per child in the Town of Northwood to educate them. Ms. Fraher stated that a lot has happened with down shifting of money, but we have a certain obligation to our students.  She is aware that property taxes fund a portion, but she also feels that the state should be responsible for an adequate funding. 
Selectman Jandebeur stated that at the state level, the funding may change and asked Ms. Fraher how she would change it. Ms. Fraher stated that she knows what they have done but she cannot give him a detailed answer right now. Ms. Fraher stated that they have cut state funding to local municipalities and what they have had to do is pick up the difference.  Ms. Fraher stated that she thinks they need to work collaboratively together to get those things so we can afford them.
Police Chief Glen Drolet – COPSync 911 Grant

Chief Drolet stated that he has come before the board to ask for signatures for a grant that the Town of Northwood has been approved for through Homeland Security Emergency Management. He also stated it is for a program called COPSync 911, it is an initiative that was backed by the N.H. Police Chiefs Association when they were introduced to it last year.
Chief Drolet stated that what it was is a real time notification system that can be activated right from the classroom.  For example, at the Northwood Elementary School, the teacher is teaching and hears what he/she believes is a gun shot out in the hallway, in the past they would have to call down to the office and call 911 and relay the information to 911 then they would have to transfer it to Rockingham County Dispatch to get this information to the police and if there is only one car on, one unit gets that notification. 
Chief Drolet stated with this system that same teacher can go to the computer; click the mouse twice and within 15 seconds, the five closest cruisers will get that notification on their lap tops.  It will search 50 miles until it hits five cruisers, so it could be two Northwood cruisers, a state trooper, a deputy sheriff and a Barrington unit, they all get this notification. It also alerts Rockingham County, 911, State Police Headquarters and Emergency Management, they all get the notification at the same time and it can go to every cell phone that Chief Drolet sets up. 
There is a chat feature, so if they are sheltered in place and they are safe they can then relay that to the officers and they can go back, dispatch can go back, anyone involved in that chat can go back and get more information. Now they are getting real time accurate information on what is happening rather than the scattered info currently. Chief Drolet stated this is giving them descriptions and the police can also communicate inside the classrooms from outside through that chat window.
Chief Drolet stated that he has met with the schools and with the SAU and they were extremely excited about the program and wanted to move forward.  Chief Drolet stated that he completed the grant which has been approved by Homeland Security. The total amount of the grant is $8,280.00, $1800.00 per campus with CBNA needing two, $1200.00 for the system and then $600.00 initial cost for set up, training, etc. after that it is only $1200.00 per year. 

Chief Drolet stated that when they did the grant they picked the town to be the administrator of the grant. 
Chairman Holden asked what the total cost was moving forward per year for the program. Chief Drolet stated for the town it was $1,080.00. He also stated moving forward it would be $1200.00 per campus for the year. Chairman Holden asked how many campuses. Chief Drolet stated there is two at Coe-Brown and one at the Elementary School and one at the SAU. Chairman Holden stated that essentially it was $4800.00 per year. Chief Drolet stated correct and for the cruisers it would be $120.00 per computer they put in. Chairman Holden asked if every town is going to participate and do they have to have these devices. Chief Drolet stated yes. Discussion continued.

Chief Drolet stated that what would be an advantage to them being on Route 4, with the amount of law enforcement traffic coming through going to Concord and the prison, police standards, etc. He also stated they have an abundant amount of other agencies driving by that will get that alert. Selectman Jandebeur made a motion to approve the grant, seconded by Selectman Bryer. Motion carries; 3/0. 

Chief Drolet stated that he been looking partner with CVS Health by installing a pharmaceutical take back box at the Police Department and to have 24/7 access, or at least when the building is open. CVS is offering these boxes free of charge as a grant type process.  It would be installed in the lobby of the Police Department, with it use being “no questions asked.”  People can get rid of old medications, etc, by going in, depositing it in the box and walking away. There are certain requirements of the Attorney General’s Office that the Chief has to follow so he is still making sure this box aligns with their protocols, which it looks like it does.  Chief Drolet stated that for the program to be started, he would ask for a letter of support from the Board of Selectmen stating they support the efforts of the town to make it street safe by getting unused, unwanted prescriptions and medications off the street. Chief Drolet stated if the board needs more information he can come back, but he would like to give the board enough information tonight so that they would be willing to sign a letter of support and he could get moving on the grant. Selectman Jandebeur stated that he was ok with this. Chairman Holden stated that he thinks it is important.
Selectman Jandebeur made a motion to approve the Drug Disposal Program as presented by Chief Drolet and to send a letter of support, seconded by Selectman Bryer. Motion carries; 3/0.
41303 – Moderator
Chairman Holden stated the 2014 adopted budget is $377.00 and the 2015 department request is $197.00; a decrease of $180.00. Ms. Pease stated the reason being is they are dropping from three elections this year down to one next year. Ms. Pease went on to explain the salary line of the Moderator. Selectman Jandebeur made a motion to approve the Moderator budget 41303 at a $197.00, seconded by Selectman Bryer. Motion carries; 3/0.
41402 – Voter Registration

Chairman Holden stated the 2014 adopted is $2,358.00 and the 2015 department request is $1,358.00; this is a decrease of $1,000.00. Ms. Pease stated this is the same scenario. Selectman Jandebeur made a motion to approve Voter Registration budget 41402 at $1,358.00, seconded by Selectman Bryer. Motion carries; 3/0.
41403 – Elections
Chairman Holden stated the 2014 adopted amount is $4,793.00 and the 2015 department request is $2,693.00; a decrease of $2,100.00. Ms. Pease stated that this could all change if they have a special election for something, but as of now this is what it is. Selectman Jandebeur made a motion to approve line 41403, Elections at $2,693.00, seconded by Selectman Bryer. Selectman Bryer asked if they are going from three elections down to one election. Ms. Pease stated yes.  She is hopeful; the $2100.00 will be enough to cover the one election. Ms. Pease stated that every election they have to pay for the coding of the memory card for the machine.  As we are an SB2 town, and list all the articles, it is much more expensive than it has been in the past.   Motion carries; 3/0.
41504 – Tax Collector/Town Clerk
Chairman Holden stated the 2014 adopted is $106,543.00 and the 2015 department request is $106,800.00 and that is an increase of $257.00.  Ms. Pease stated salary on the deputy as well as contracted service increase on the town clerks motor vehicle support from Interware. Selectman Jandebeur made a motion to approve line 41504 Tax Collector/Town Clerk in the amount of $106,800.00, seconded by Selectman Bryer. Motion carries; 3/0.  Ms. Pease stated that she would like to update the board on the status of tax collection for 2014.  The warrant was for 5.8 million and they have collected almost 5.4 million. They are at 93% collected on the first half budget. 
Ms. Pease provided some additional information to the board.  When they discussed Restoration of Records in the beginning of the process it was requested that Ms. Pease bring the samples of what she was needing restored.  She presented these for viewing and they included one that needed to be bound this year and also a volume that was done last year and also a volume of the town reports prior to that.
Ms. Pease also provided the board with a list of 8 properties to be deeded, two of them are mobile homes that were due to be deeded last year and the board did not take them. There are two other ones that are in different trailer parks and also a couple of other properties.  

Chairman Holden asked if there were six or eight. Ms. Pease stated there are eight originally; two of those eight were on the list to be deeded last year as mobile homes and the board did not take them. Selectman Bryer asked if someone has gone out and inspected these properties. Ms. Pease stated that she did not think that had been done. Mr. Lemire stated that he would ask Mr. Smith, Mr. Sylvia and Mr. Smart to do this.  Ms. Pease asked if this could be accomplished so that these can be taken care of before the tax cycle starts.  
Mr. Lemire stated that speaking of the tax bills, he has been in contact with DRA and there are new forms being used this year and most of them are electronic.  He also complimented the school district as they have submitted their forms already and have communicated with the town.
Ms. Garrett explained that this year, we need to submit the Revenue form first, with a potential numbers from surplus to be used to offset taxes, then we will review the proposed tax rate and can make changes then.  Ms. Garrett stated that she cannot submit through their system without that number. Selectman Bryer asked if they could put a number in there as a place holder and if we want to see what the rate is, we can adjust that number. Ms. Garrett stated that is her understanding.  Mr. Lemire presented the board with a spreadsheet to assist computing the tax rate for 2014. 

Selectman Jandebeur asked at what point you get what is coming back to the town from the school. Mr. Lemire stated that he believes that comes in when they set the tax rate. It is a form that comes back and gets signed off by the examiner. That is the final step. We have to tell them first this year how much the board would like to use from fund balance to apply to the tax rate. Discussion continued.  
Mr. Lemire stated that the only reason he prepared this for the board is because Ms. Garrett has to put a number in as a place holder for now and the $225,000 is not unlike what has been done in past years. It keeps us at 7.8% retainage which is a little above what has been done in the past but within the DRA and the guidelines of what the town wanted to do. Chairman Holden asked Mr. Lemire if he is suggesting that we use $225,000 from surplus. Mr. Lemire stated yes. Mr. Lemire stated that he would do a little more research on this. Discussion continued.
Selectman Bryer stated that at the GFOA Conference last year they had a whole presentation on this new system.  Discussion continued. Selectman Jandebeur asked if “voted from surplus” is the warrant articles. Mr. Lemire stated yes.
41505 – Treasurer
Chairman Holden stated the 2014 adopted is $7678.00 and the 2015 department request is $7208.00, a decrease of $470.00.  Ms. Priolo stated that she tried to stream line some of the line items.  In looking back at previous history, they were not using some of the money so she decreased it.  Ms. Priolo stated that she decreased the bank fees because they have been getting the interest and it is only a few months that they actually have to pay a bank fee. She also stated that she left the supply line the same because she was not able to purchase the new books that she needed last year. Ms. Priolo and Ms. Garrett purchased a new fire proof file cabinet that was needed and they split the cost. Ms. Priolo lowered the training line a little bit and the other lines she left the same. 
Chairman Holden stated that Ms. Priolo mentioned books and asked if they were moving towards computers. Ms. Priolo stated by law, books have to be kept, everything is also on the computer. Selectman Jandebeur made a motion to approve line 41505 Treasurer, seconded by Selectman Bryer. Motion carries; 3/0.
41552 – Personnel Administration
Chairman Holden stated the 2014 adopted is $53,831.00 and the 2015 department request is $53,831.00, no change. Selectman Bryer asked if they had the final numbers yet. Ms. Garrett stated no, she is waiting for the disability and she does not have unemployment or workers compensation. The Board agreed by consensus to table line 41552 until they have the final numbers.
45501 – Library
Chairman Holden stated the 2014 adopted is $193,964.00 and the 2015 department request is $206,353.00 and increase of $12,389.00.  Chairman Holden asked them to explain the increase. Ms. Bunker stated that a lot of the increases are in the building maintenance and contracted services lines. Ms. Bunker also stated that they have submitted detailed notes with their budget that shows how they arrived at the figures that they are asking for. 
Chairman Holden asked Ms. Bunker to speak to the building maintenance. Ms. Bunker stated in the contracted service lines they have added shoveling into the budget. They have noticed it was taken out of their budget this year so they wanted to make sure they had enough for next year. A pest control contract was added so they would be able to care of pest issues at the Library. The other item is the water system issues that are ongoing.  A couple other items in the budget that are new are repairs to side stairs, walkway, a concrete pad, room dividers, items like this contribute towards the increase that was mentioned. 
Chairman Holden asked if these items would normally be covered by the Facilities Committee. Mr. Lemire stated that they have had discussions and they do have an agreed upon list between the Library Trustees and the Facilities Committee of what items are whose responsibility. Mr. Lemire stated he thought this would be a discussion with the Facilities Committee. Selectman Bryer stated that he thought the exterior was under Facilities and the interior was the Libraries responsibility.
Ms. Walker stated there is a limitation in the memorandum of understanding if it exceeds a certain amount. Selectman Jandebeur stated that he knows this conversation has come up on a number of occasions, so Selectman Jandebeur went to Mr. Lemire and got a copy of the memorandum of understanding.  Selectman Jandebeur stated that before they talk any further, everyone should have a copy in front of them. Discussion continued on the memorandum of understanding. 
Selectman Jandebeur stated that he was concerned about, and would like to know what they are doing about the water system. He understands this is a big issue and they all agree that the water is awful and asked what their plan was. Ms. Bunker stated that right now they are maintaining the system they have. She also stated that Mr. Lemire was able to send in another company to come in and look at the water system, this company took detailed notes but has not submitted their recommendations as of yet.

Ms. Bunker’s understanding was that the current system takes care of levels that are ten times the normal with iron and their location has thirty times the level, so the system that is in place cannot keep up with that amount of iron, hence the excessive repair bills in order to make the system do what it needs to do.  Allied Clearwater was the name of the company that came in to look at it. Ms. Bunker stated the only reason the system is even functioning as well as it is, is because of the   system the DOT has in and the DOT maintains that point of entry treatment system, the town does not, so right now the two are working together, but the one that removes the iron is working too hard and is not large enough to take care of the problem.
Selectman Jandebeur asked Ms. Bunker if their plan was to get a different system, which is a lot of money and not in the budget. He also stated there are ways they can only use the filtration system by doing some plumbing so that the water would only come out where you drink it or wash hands, it might not be used for the toilet, etc. so that you are not using it for everything. Selectman Jandebeur stated that this subject comes up continually at the Facilities Committee meetings and the maintenance agreement clearly states that is the Libraries responsibility, yet it is very expensive and there is not enough money in the budget for that. Discussion continued.
Ms. Bunker stated that the other confusing point of this is dealing with under $500 or over $500 when they receive the invoices it states maintenance/repair and it is hard to tell from the bill what part was the maintenance and what part is the repair. Ms. Walker stated the reason they have the memorandum of understanding is because they were spending the bulk of their meeting just talking about how to fix something and never getting to the agenda they were supposed to be talking about. Selectman Jandebeur stated that he totally understands that water is a big issue, but is not just an issue with the Library; it is an issue in our town. Discussion continued.
Ms. Heroux stated that with the frequency of the repairs/maintenance, the facilities committee told them last week that they should raise their maintenance fee by the budget $5000.00 per year because they are not going to do it. Discussion continued. 

Selectman Jandebeur asked where they were on the door. He also stated the last he knew, Mr. Bailey was handling it. Selectman Jandebeur asked Mr. Bailey a few days ago about it and Mr. Bailey told him that it has been taken away from him.  Mr. Lemire stated that Mr. Bailey asked him if he would take care of it for him. Mr. Lemire met Mr. Bailey up at the transfer station one day and Mr. Bailey stated that he had been thinking about it and since Mr. Lemire was there and may have several contacts, he would be happy if Mr. Lemire would take care of it.  Mr. Lemire stated that he has solicited some proposals and have asked a couple of contractors to go down to the Library and he is awaiting their proposals.  Discussion continued on the door.

Mr. Lemire stated that he has solicited quotes from two contractors and hopes to have the project completed this year.
Ms. Walker reiterated the problem with the water. Ms. Bunker stated they said they would submit a detailed plan for them to consider. Selectman Bryer asked when was the last time they had a water system installed. Ms. Walker stated they put one in four years ago and that was supposedly the answer to the problem, but is has gotten much worse. Mr. Lemire stated that he was invited to attend one of the trustees meetings and they believe in four years they have had some newer systems come out to filter water and take care of the problem and possibly not having to use salt, so they are awaiting vendors to give quotes and descriptions of a couple of systems for the Library. Mr. Lemire stated this may be less than a $2000.00 item.  Discussion continued.
Chairman Holden asked why they have large maintenance items in their request. Ms. Walker stated they have not been able to get these items by asking the Facilities Committee Discussion continued. Selectman Bryer stated that they have a memorandum of understanding and stated that the Facilities Committee is only an advisory committee. They give recommendations to the town to do projects and the town decides whether it is done or not. Mr. Lemire stated that he has been utilizing our building department and they have been providing some valuable advice. 
Selectman Jandebeur stated that his understanding was that this was agreed to by all parties and the $500 only comes into play on a couple of items. Discussion continued on the maintenance or the replacement of the water system.
Selectman Bryer stated that it sounds like it will be more cost efficient to replace the system at this point. Ms. Walker stated the intent at the time was that they would do the regularly scheduled maintenance and the Library agreed to pay for this and they agreed to pay for the salt. Selectman Bryer stated that he thinks they are at a point that the maintenance is costing too much. Mr. Lemire stated this is why they are soliciting quotes.
Selectman Jandebeur asked about circulation system support which is a $2190 item.  Ms. Walker stated the circulation support has to do with library books and it is a computerized program. Ms. Walker stated there was no money attached to the septic system. Chairman Holden stated that there is a line that states repairs $2800 and would like to know if it is one repair for $2800 or is that multiple repairs for a total of $2800. Ms. Bunker stated it is an average that they use every year for repairs to the building, etc. 
Chairman Holden stated that the $7000 for the side stairs walkway and the concrete pad for the shed should be in the facilities line. Selectman Bryer stated that he agreed because these are construction type things. Selectman Bryer made a motion that the board agreed to take $7000 out of the Library Repair budget and put it in the Facilities Trust Fund, seconded by Selectman Jandebeur. Chairman Holden asked if it was going to be part of the warrant article for facilities. Mr. Lemire stated that it can, we can ask facilities to include it in the facilities trust request when they ask for money for their warrant article for the fund. Mr. Lemire stated the Library Trustees may want to send a letter requesting that to Facilities. Chairman Holden asked if they were OK with moving this out of their budget. The Library Trustees stated yes. Selectman Bryer made a motion to move $7000 out of the Maintenance Line and move that to the Facilities Committee Trust Fund and recommend that money be added to the Facilities Warrant Article, seconded by Selectman Jandebeur. Motion carries; 3/0. 
Ms. Bunker stated they would all like to thank Mr. Lemire for the messages he left regarding the door and one regarding the water system.  That was a very prompt response and they appreciated it.  Chairman Holden stated that he is the representative to the budget committee and asked if he was safe in going in and saying at this point we are in agreement. The Library Trustees response was that they are in agreement.  Selectman Jandebeur made a motion to approve the Library budget amount of $199,353.00 which takes out $7000 for the steps and pads. This will be put in the Facilities Committee Warrant Article, seconded by Selectman Bryer. Motion carries; 3/0.                              
47231 – Interest on T.A.N.
Selectman Jandebeur made a motion to approve the interest on T.A.N. at $1.00, seconded by Selectman Bryer.  Chairman Holden stated for the record the 2014 adopted is $1.00 and the 2015 department request is $1.00. Motion carries; 3/0.
Unfinished Business
None
Public Hearings
None
New Business
Acceptance of minutes – September 23, 2014 meeting.
Selectman Jandebeur made a motion to approve the minutes for the September 23, 2014 meeting as amended, seconded by Selectman Bryer. Motion carries; 3/0.
Process various assessing forms and applications

None
Approval of manifest(s)
Selectman Bryer made a motion to approve the manifest in the amount of $459,463.00, seconded by Selectman Jandebeur. Motion carries; 3/0.  
Approval of purchase orders
None
Miscellaneous Reports (Treasurer and Road Agent and Ambulance Aging)
The board was provided with copies of the Treasurer’s report, Road Agent report.
Miscellaneous Signatures/ Approvals
Mr. Lemire stated that he received a document from the Secretary of State; it is a warrant for the upcoming election. It needs to be signed by the members of the board.  He also has the paperwork for the police grant.  Mr. Lemire also stated that the brand new Northwood Lake sign that was put up as part of the ongoing reconstruction of Route 4 has been stolen. It lasted approximately a week and a half. The entire sign and the post were pulled out of the ground and taken somewhere and the state will not replace it.  The board expressed its displeasure.
Chairman Holden stated that he would like to entertain a motion to sign a warrant for the General Election. Selection Jandebeur so moved, seconded by Selectman Bryer. Motion carries; 3/0.

Mr. Lemire stated that they received good news from Health Trust. In the past couple of months they have taken in approximately $28,000 in their return of contributions or contribution holiday. Some of it goes back to the members and the town will be taking approximately $20,000 in the general fund as a return of contributions. 
Selectman Jandebeur stated that he thinks there will be numerous law suits in the near future and he is so proud of the town and the school for doing this correctly by taking the money back and given the percent individuals have put into that fund and showing the rest as an unanticipated fund. He also stated there will be a substantial amount back from the school of unanticipated funds.  Discussion continued. 
Mr. Lemire stated that he was presented with a letter from the Facilities Committee today.  He also found a letter from a resident on Welch Road, which can be taken up at the next meeting on Tuesday, October 14, 2014. The members read the letter and Chairman Holden stated that  he takes exception to their comments when it states “project rebid properly”. 
Chairman Holden stated at this time he would like to talk about the HVAC system. He wishes to recuse himself and turned the meeting over to Vice Chair, Selectman Jandebeur.  Selectman Jandebeur stated that he had a lot to say about this but asked Chairman Holden if he would like to speak to this first.  Chairman Holden stated this afternoon he picked up the local paper and read what he calls poison pen letter regarding the Board of Selectmen, and if you read it, it seems to infer the fact that something was done incorrectly, something was done amiss. 

Chairman Holden stated that they all received this letter from the Facilities Committee and they suggest that a project was not bid properly. Chairman Holden stated he would like to take a minute and go through the process so that when people read this they understand the full process.  The Town of Northwood decided to install an HVAC system some time ago. They did some ground work and the Board of Selectmen decided to put the project out to bid. It was advertised in multiple publications, Construction Summary, Foster’s Daily Democrat, Concord Monitor and the Suncook Valley Sun and there may have been more. Proper notice was given and the bids were received and we received one bid. This is the same situation that happened with the road construction project that they had three or four weeks ago. 
Chairman Holden stated that in the construction industry these days that is not unusual; people are busy, you cannot bid everything. The Board of Selectmen made a decision to open the bid, discuss the bid and ultimately voted to accept the bid. Chairman Holden stated to Selectman Jandebeur that he wrote the letter and he would like to say as well, that Selectman Jandebeur asked Chairman Holden at the time how soon could the project start and based upon that Chairman Holden went back and told his team they need to get the equipment ordered, they want to get going as soon as they can. 
Chairman Holden stated that what Selectman Jandebeur’s article does not refer to is the fact that Denron Plumbing & HVAC bid this project, they bid it legally, it was accepted by the town and Denron came back to the town and told them they would give them a break, they will reduce the price. Chairman Holden did that because there were some needs that the town has that needed to be addressed, so Denron bid the project, they were authorized to proceed and they gave the town a discount.  Chairman Holden pointed out to Selectman Jandebeur that his article did not mention any of that. Chairman Holden provided him with the document that shows the company gave the discount, and it just becomes insulting that they would go through the process and do it the way it should be done and then there is accusations made that maybe the town did something wrong or the company did something wrong and if the town continues to act in this manner, it will run into a situation that it will not get anybody to bid the work.
Chairman Holden stated that it is disappointing to him. He also stated that he has sat on this board since 2009, he has witnessed what has happened down the street, which he thinks has become a circus type environment and just hopes it does not happen here. Chairman Holden stated they took this project and it is a tough building, He went back to his estimators and told them they needed to sharpen their number, they need to cut the labor costs and they did. They came in with what they thought was a good number, quite frankly they have enough work and they are willing to withdraw their number and the town can do what they want, they can send it out to bid and hopefully it will be a lower number.  Chairman Holden stated that the problem is they have exposed Denron’s number so they are really handicapped.  He also stated this is not the way to do business. Chairman Holden stated Denron is willing to walk away and the town can come up with another plan.

Selectman Jandebeur stated that one of his biggest problems is if you go through these minutes, over and over it states the Facilities Committee this and the Facilities Committee that, none of it is true, not one word of it. Prior to last week, on Wednesday, you cannot find one place where the Facilities Committee agreed to anything, in here they agreed to everything. They agreed to the initial plan, the difference in money coming out of their trust fund, etc. and none of that is true. Selectman Jandebeur stated that he outlined it in many places where it says the Facilities Committee did this and did that and zero of that is true, based on that which Selectman Jandebeur thought was true at the time he made a vote and is sorry that he did and he apologizes to the town.

Chairman Holden asked Selectman Jandebeur if he is mentioning the minutes of September 23, 2014. Chairman Holden also stated that the board just talked about those minutes and asked Selectman Jandebeur if he just voted to approve them as written. Selectman Jandebeur stated that he believes they are all true and believes these things were all said, absolutely, no questions about it. Selectman Jandebeur stated that he believes that every time it was said that the Facilities Committee approved this or the Facilities Committee approved that, he believes those were said at the boards meeting on September 23, 2014 and they are just not true.
Selectman Jandebeur stated that if you go to the minutes and he has, the Facilities Committee never once prior to last week discussed this issue. He also stated the Facilities Committee was never asked to look at it, but Fred Bassett was. Selectman Jandebeur stated that Fred Bassett is not the Facilities Committee, he was only asked to look and Mr. Bassett even stated to Mr. Lemire according to Mr. Bassett that he thought the bid was to high so Selectman Jandebeur would suggest if you want to get to the bottom of all this, there are a few people involved, Steve Bailey, and Fred Bassett, find out what they said or did not say, look at the minutes, and find out that contrary to what was told to the board last week, the fact of the matter is that the Facilities Committee never discussed the HVAC system prior to Mr. Lemire asking them last week, so they did and they gave the board their answer. 
Mr. Lemire stated that he had numerous discussions with the Chair of that Committee. Selectman Jandebeur stated that is not the Committee. Mr. Lemire stated that he understood that and when he did get ahold of him, and it was tough because of problems he had with his computer. Mr. Lemire stated that he was told and under the impression that they would take this information back to the Committee. Mr. Lemire was told by the Chair that this was OK and he would speak to the Committee. Mr. Lemire stated that he cannot argue the fact that the Committee may not have voted, but Mr. Lemire made every attempt to contact the Committee both by e-mail, by telephone, through the Chair and attempting to get in touch with the Secretary.

Selectman Jandebeur stated that the Committee that he was on last week was completely dumb founded why after the fact they were even being asked because you never asked them their opinion in the beginning. Selectman Jandebeur asked Mr. Lemire to bring in Mr. Bailey and Mr. Bassett.  Mr. Lemire stated that Mr. Bassett showed up here because Mr. Bailey asked him to. Selectman Jandebeur stated if the board wants to get to the bottom of this, they will invite each and every one in and discuss it. Selectman Jandebeur stated it points to a problem in his opinion.

Chairman Holden stated that he needs Selectman Jandebeur to explain that further, it points to a problem.  Selectman Jandebeur stated it points to a problem that the Facilities Committee is stated in there on numerous occasions that the Facilities Committee agreed with this, and agreed with taking the extra money out of their fund which was never discussed with the Facilities Committee as far as he knows nor was it brought up in the public hearings on the budget where the warrants were discussed. The warrant was for $44,000.00.  
Selectman Bryer stated that he looks at these things was it properly bid. Selectman Bryer stated he has no doubt that it was properly bid. It was placed in several newspapers and it was placed in a trade magazine. Selectman Bryer stated that the first thing would like to say is he thinks the town did bid it and the town bid it correctly so he thinks this is a non-issue right now. The second thing that Selectman Bryer would look at is are they getting a value for this, are they paying too much, did the town get a reasonable bid, Selectman Bryer thinks they did based on only receiving one bid. Selectman Bryer stated that he has a concern if they rebid this we are going to end up costing the tax payers more money.
Selectman Jandebeur stated he does not know that. He also stated that he did not bring up the bidding process and did not bring up Denron and did not bring up Chairman Holden. His concern is it states clearly to him and took this at face value and should not have that the Facilities Committee knew all about this and did this and that. Selectman Jandebeur stated that he has an e-mail from Mr. Lemire that clearly states that the board knew that it was going to cost more than $44,000.00 and if that is true then they should have told the public that. There was a discussion between Selectman Bryer and Selectman Jandebeur. Selectman Jandebeur stated that in his opinion it is very important that if the board states they want $44,000.00 for an HVAC system, then he simply cannot spend $58,000.00 on an HVAC system. Selectman Jandebeur stated he cannot do it and is sorry that he voted the way he did and has apologized to the town and that is how he does things and stated that if they did not like it, he is sorry.
Selectman Jandebeur stated that just to stir the pot, the road bids were mentioned, well the board approved the bids on the roads but then finds out that is not exactly what they are doing. Chairman Holden stated that they are not there to discuss the roads. Selectman Bryer stated that they voted at a meeting to accept the bid and believes that Selectman Jandebeur made the motion and Selectman Bryer seconded the motion and then a vote was taken and it was two positive and Selectman Bryer also knows that he respects the fact that the Facilities Committee is a value to this town and is an advisory committee but also knows that it clearly states in a warrant article that the selectmen are the are the agents of that trust fund. When we voted to approve this, we also approved the use of this money too.  Selectman Bryer stated that the contract was approved. Mr. Lemire stated that because the bill is not in yet, the board would have to take another vote to authorize the payment.  Selectman Bryer stated that Chairman Holden recused himself from the contract but now with the payment and contact would they require his recusal on that. Mr. Lemire stated that he could not answer that.  Chairman Holden stated that he would not vote on the payment from the trust.
Selectman Bryer stated that he is concerned that this does send a message out to the vendors and does not think this sets good precedent. Obviously if there is an issue with us being able to pay it now, we are kind of jammed up. Mr. Lemire stated it would be an issue. Selectman Bryer asked Selectman Jandebeur if he did not agree with it, why he just did not vote no. Selectman Jandebeur stated because of information he was given that he thinks is wrong now. Selectman Jandebeur stated that the Facilities Committee understood that the difference was coming out of their amount of $19,000, they do not understand that at all, they are very much against that. Mr. Lemire stated that he could see that but just so that you know, in speaking with the Chair over the past four years that he has been with the town, the Chair on several occasions has assured him that he would take care of this.  He has repeatedly assured Mr. Lemire that he would take the information back and that it would “be OK.”  Mr. Lemire stated that he was under that impression that the committee understood exactly what was transpiring and would never intentionally mislead anyone. Selectman Jandebeur stated they know nothing. Mr. Lemire stated that he could appreciate that but now he knows. 
Selectman Bryer stated that he is a little frustrated, but not at the board, with this discussion. He is frustrated with having advisory committees and it seems like you cannot receive timely response for the board to conduct business for the town. Selectman Bryer stated that you get people that are   indicating through the leadership of the committee that they have the authority that they did agree. Selectman Bryer stated it is not the way to run business. Selectman Bryer stated that he is wondering if there is any value to that committee. It is an advisory committee. Selectman Bryer stated that he based his decision on information that he received and feels that this was properly bid, but thinks they are in three different directions. Selectman Bryer asked what they would have to do to resolve this. Mr. Lemire stated the Chair could entertain a motion to reconsider the vote that was taken on September 23, 2014. There was a discussion between Mr. Lemire and Selectman Jandebeur regarding an e-mail.
Chairman Holden reminded Selectman Jandebeur that he chairing a meeting, and needs to keep the meeting moving. Selectman Jandebeur stated that he was done. Selectman Jandebeur stated that he agrees with Selectman Bryer that it is a pickle. He disagrees that it is the Facilities Committees problem. Selectman Jandebeur stated that he feels the Facilities Committee tries very hard to do what is best given what they are given. Whenever this board is expecting something back from the Committee, to him, it should be asked for and received in an official capacity. Chairman Holden asked who the liaison was to the Facilities Committee. Selectman Jandebeur stated he was not sure, but he attends the meetings. He also stated that if he is the Selectmen’s Rep for that Committee that is fine with him. Selectman Jandebeur stated that never once was he asked to take something to the Committee on the HVAC, when all of that was said two weeks ago, he assumed that to be true and it is not.  Discussion continued. Selectman Bryer stated that they have a motion to approve a contract which the board approved and he believes the company has gone out on a good faith effort and made some purchases based on their decision so it that we need to be fair to the company. Selectman Jandebeur stated he does not disagree with all of that and knows that in the future to be more careful.  Selectman Bryer stated that if they go ahead with this they will have to come up with the money anyways because we have a liability to that company. Mr. Lemire stated that would be true, unless Chairman Holden withdraws his bid. Mr. Lemire asked if he could read the e-mail that Mr. Jandebeur referred to earlier, it states, “Tim, due to the fact that the BOS voted to approve the project pending legal approval, I went ahead and committed the firm.” Mr. Lemire stated that he did not say it was not going to happen, that is not his decision.  Chairman Holden stated there is quite a different slant on what occurred versus what was said. Selectman Jandebeur stated that he said that he went ahead and approved the project. Mr. Lemire stated he acted due to the fact the board voted to approve the project pending legal. Discussion continued.
Selectman Jandebeur stated that he made a decision in his opinion, based on erroneous, wrong and inaccurate information on what the Facilities Committee knew and did not know and where the money was going to come from. Selectman Bryer stated no disrespect, but it sounds like Selectman Jandebeur is flip flopping. Selectman Bryer stated they made a decision and guesses Selectman Jandebeur talked to someone in the public that changed his mind. Selectman Jandebeur stated that he agrees with what Selectman Bryer is saying and given what he knows now at that time he would have not voted for this. He would have voted to put it out to bid. Selectman Jandebeur stated that he made a mistake and have apologized to the town.
Chairman Holden stated that certainly they have a very reputable company; certainly if there was any heartburn they were trying to save the town some money they took it low with labor, they gave a discount.  Chairman Holden stated to put it out to bid and they may end up paying more. Selectman Jandebeur stated at this point to him this is all moot. Chairman Holden stated that Selectman Jandebeur is talking about dollars, how much money was spent advertising this. Discussion continued. 
Selectman Bryer stated that it is very clear that Selectman Jandebeur regrets his vote now. Selectman Bryer stated that he is fine with his vote. He also stated that they should reconsider it and let’s move on because it is clear that they could sit and argue this all night long. They both have a different opinion and it is a split vote. Mr. Lemire stated that either one of them could make a motion to reconsider. Selectman Jandebeur stated he was not going to do that because at this point he does not think that is fair to Denron and to Chairman Holden. Selectman Bryer stated that Selectman Jandebeur should make the motion to consider because he is the one that has the most concern about this. Selectman Jandebeur made a motion to reconsider the HVAC system bid, Selectman Bryer seconded the reconsideration. Motion carries; 2/0/1.
Selectman Bryer stated that up to this they have had their discussion and it is clear to him that Selectman Jandebeur is very uncomfortable with his vote so Selectman Bryer will look at it as one to one at for them to move on. Selectman Jandebeur made a motion to accept the Denron bid of $56,676.00 for the HVAC system, seconded by Selectman Bryer. Selectman Bryer stated in looking at the whole thing he feels that they properly bid it and is comfortable in supporting it. Selectman Jandebeur stated that legally they properly bid it and does not have a problem with that but thinks they need to look at the whole process and thinks they should have a list of businesses in our area that deal with certain things so when they want to put something out to bid we should send a package to them. Motion fails; 1/1/1.
Informational Items
None
Town Administrator’s Report
Nothing to report.
Individual Selectman’s Report
Chairman Holden – Chairman Holden stated that they approved this early response system and the one fear that he has is are they going to have to go and buy all kinds of lap tops because they do not have enough in this corner or that corner. Selectman Jandebeur stated the answer is no.
Selectman Jandebeur – Selectman Jandebeur stated that they talked about the bidding process and thinks the board needs to look at that.
Selectman Jandebeur stated that he continues to have a problem with the telephones at town hall. If he wants to call and leave a message it gives you three seconds and then cuts you off. He has mentioned this before and when he has mentioned this to a number of people today including Mr. Sylvia because Selectman Jandebeur was trying to leave him a message that he would only be able to go to the Safety Complex Committee meeting for a very short time.  Chairman Holden stated it could be voice recognition, if you stop talking, it thinks you are done and it shuts off. Mr. Lemire stated that he would contact BayRing tomorrow, he also stated that he did contact them a month and a half ago and he thought the problem was corrected and apparently it is not.
Selectman Jandebeur stated that the board should consider relooking is that he was down at the transfer station yesterday, particularly where the two bins for the cans and things are, they cannot push them all the way back because of that they now have a board for people to walk across to put their cans in the bin, it is something the Safety Committee should look at. Selectman Jandebeur is more concerned with the safety than the other issues. Chairman Holden asked Selectman Jandebeur to give the list to Mr. Lemire so that he can look into it. Mr. Lemire asked if the purchasing policy was one. Selectman Jandebeur stated no.  Selectman Jandebeur stated a list of wages, salaries and steps. He stated that Chairman Holden asked for a copy of policy for the board and that is speaking to the Lifeguard Policy. Selectman Jandebeur stated they need to have the Safety Committee look and report back at the next meeting in regards to the issues down at the transfer station. Mr. Lemire stated that the Safety Committee is not meeting until October 20, 2014.  Discussion continued on the issue at the transfer station regarding the board that was placed for the public to walk on to throw their cans in the bin. 
Selectman Bryer – Nothing to report.
Citizen’s Forum
Mr. Binder was inaudible.
Non-Public Session (RSA 91-A:3, II (a,b,c,d)
Nothing for Non-Public

Roll Call

None
Adjournment
Selectman Bryer made a motion to adjourn, seconded by Selectman Jandebeur.  Motion carries; 3/0; at 8:00 p.m.

Respectfully Submitted,
Diane L. Young, Municipal Secretary 
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