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Northwood Board of Selectmen
                                               Minutes of September 23, 2014


Chairman Robert Holden called the Board of Selectmen’s Meeting to order at 6:01 p.m.
Roll Call:  Chairman Robert Holden, Selectman Timothy Jandebeur, and Selectman Scott Bryer were present.  Also in attendance were Town Administrator Brent Lemire and Finance Administrator Sandy Garrett. 
Chairman Holden led the pledge of allegiance.
Citizen’s Forum
No citizens present.
Appointments – 2015 Budget Review
41309 – Executive Office
Chairman Holden stated that the 2014 adopted for this account was $153,893.00 and the 2015 department request of $166,834.00 for an increase of $12,941.00. Mr. Lemire stated that the majority of the increase is the agreement with the computer service vendor stating that Mainstay had to increase their service agreement fee to $1540.00 per month. Mr. Lemire stated that is less than what they charge other clients.  He also stated that Mr. Shanley from MainStay had described the new hosted datal service and the hardware, for this offsite back up system and the cost is reflected in the increase. Mr. Lemire stated our total MainStay services are $24,372.00 out of this account. Discussion continued.

Chairman Holden stated for the record that the department is proposing an increase of $12,941.00, and the Contracted Services line is $8,062.00 higher, which leaves a difference of $4,879.00 of which $2,546.00 is in the Building and Assessing Clerk line and a $1,000.00 is in the Board Secretary line and the rest is general increases scattered through. Mr. Lemire added that there were also increases in the service agreements. Chairman Holden asked if the two salary lines are based upon steps. Mr. Lemire stated correct, only steps.  Selectman Bryer asked if a cost of living adjustment (COLA) was included in these figures. Ms. Garrett stated there is no COLA in these figures; these are just the general steps. 
Selectman Bryer asked what the plan was for a COLA. Mr. Lemire stated that they researched the social security cost of living adjustments that have been given. He indicated that in 2010 there was nothing and 2011 there was 3.6%, 2012 was 1.7% and 2013 was 1.5%, so since 2010 there has a 6.8% Cost of Living Adjustment granted. Mr. Lemire produced a spreadsheet with all of the staff listed figured on a 2% COLA. The wage increase would be $22,380.42 townwide.  The grand total including benefits would be $26,550.43. Selectman Bryer asked if we were to do that, would these numbers need to be adjusted again. Ms. Garrett and Mr. Lemire both stated yes. Discussion continued.

Selectman Jandebeur stated that he was looking at one of the salaries going from $21,000.00 to approximately $23,000.00 and that is $2500, that is like a 12%, 13%, or 14% increase. Mr. Lemire stated they would check. Ms. Garrett stated it is $23,761.92 and she is at the final step, but we will verify the figures.
Selectman Jandebeur asked if there was any way they could receive this information before the night of the meeting so he is able to look at it. Mr. Lemire stated yes. Selectman Bryer asked how much a step was.  Ms. Garrett stated it was 3%. Discussion continued. Ms. Garrett stated she would have an answer for the board at the next meeting. Selectman Jandebeur asked if he could receive a list of wages and steps. Mr. Lemire stated yes. Selectman Bryer stated that when they go over the salaries they usually have the wages broken out by employee. Mr. Lemire stated when Ms. Garrett checks the formula; they will get it out to the board before the next meeting. 
Chairman Holden stated that problem with contracted services particularly MainStay. He stated that he does not know if that will pass the litmus test with the budget committee and so he would suggest that they are prepared to explain this if it gets passed this board that is. Selectman Bryer stated that knows when they get to economic development they are asking for some additional funds for the web-site. He asked if the price includes the items discussed by economic development? Mr. Lemire stated no, just here. Mr. Lemire stated that last year we did not have the web-site, so that is another increase that was not reflected last year. 
Mr. Lemire stated that they took the exact quote from MainStay. Discussion ensued about expenditures that exceed appropriation in the lines.  Mr. Lemire stated they reflect the balalnce in the bottom line at the end of the year. They did not make any transfers so they would have an accurate description of what they ended up spending. Selectman Jandebeur asked what the dues for the Executive Office are. Ms. Garrett stated they have many different kinds of professional associations, such as the NHMA, assessing dues which come out of Assessing, NHGFOA, etc. Selectman Jandebeur asked if the New Hampshire Municipal Association dues are a part of the $3500. Mr. Lemire stated that is included in there. Selectman Jandebeur stated he would like a list of all of the different agencies that they are paying dues to throughout the budget. Discussion continued.
Chairman Holden asked if the Cable Coordinator cell phone is a reimbursement. Mr. Lemire stated yes.
41502 – Audit Services
Selectman Bryer asked if this amount was quoted by the CPA firm. Chairman Holden stated for the record the 2014 adopted was $13,400.00 and the 2015 department request is $13,400.00, no change. Ms. Garrett stated we do not have an estimated amount from them as of yet and we have not gone out to bid. Selectman Bryer asked how many years has it been since they have gone out to bid and asked how many years we have been with this firm, noting at least five years? Ms. Garrett stated yes and they have been under the $13,400 all five years. Discussion continued.  Chairman Holden asked if they are happy with their service.  Ms. Garrett stated absolutely.  Discussion continued.
Selectman Jandebeur asked if the $12,000 was the total for the year. Mr. Lemire stated that is what they charged us to complete the 2013 audit. Selectman Jandebeur asked if that would change. Ms. Garrett stated they are not anticipating any more invoices from them. Chairman Holden stated that we are just beginning the budget and we are already at plus $13,000, as they move through this Selectman Jandebeur made a motion to approve line 41502 Audit Services at $13,400 for the new year, seconded by Selectman Bryer. Selectman Jandebeur stated that these are just preliminary and subject to change later on. Motion carries; 3/0.
41503 – Assessing Services
Chairman Holden stated they have a 2014 adopted in the amount of $45,020.00 and a 2015 department request of $45,020.00. Chairman Holden stated that 2014 year to date actual is $33,938.44.  Chairman Holden asked if there were any more 2014 expenses. Ms. Garrett stated that it is billed monthly for Brett S. Purvis Associates. Mr. Lemire stated that they have indicated they will may be willing to hold the price at this point, as they have extended the contract for the last two years at the same price. Discussion continued. Selectman Jandebeur made a motion to tentively approve line 41503 Assessing Administration at last year’s amount of $45,020.00, seconded by Selectman Bryer. Motion carries; 3/0.
41951 – Cemeteries
Chairman Holden stated that the 2014 adopted amount is $3100 and the 2015 department request is $3100 and year to date 2014 expenditures are $141.35. Selectman Bryer asked if there was something that has not been paid for yet, and asked if the mowing comes out of this line. Mr. Lemire stated that the trustees pay for the mowing. The issue last year was that there was not enough in there and they took the balance out of this line and did some repairs to the fence along the cemetery up by the church. Ms. Garrett stated they had also needed some tree removal for debris that had fallen in the cemeteries and they used this line. Mr. Lemire stated that they have not received a bill for the one they did for the fire station. He also stated that in order to put the new roof on the fire station, one of the trees that was in the cemetery had to have trim work done to it. Selectman Jandebeur made a motion to approve line 41951 Cemeteries for $3100 for the new year, seconded by Selectman Bryer. Motion carries; 3/0.
41961 – Insurance
Chairman Holden stated that the 2014 adopted amount is $39,064.00 and the 2015 department request is $42,851.00 an increase of $4,787.00.  The 2014 actual year to date is $41,851.00. Selectman Bryer made a motion to approve this line for discussion, seconded by Selectman Jandebeur. Selectman Bryer asked if this was the quoted price for this year. Ms. Garrett stated no, she will not have the quoted price until the end of October. This is based on what was actually paid this year. Ms. Garrett stated there may be a slight increase.  Chairman Holden asked if they could shop this. Ms. Garrett stated this is all under the umbrella package with Primex. Ms. Garrett stated that each year the premiums are based on the claims against the policy, so it goes up every year. Mr. Lemire stated it is not to exceed a certain percentage. Discussion continued. Chairman Holden recommended the Board table this until they receive the actual figures. Selectman Bryer removed his motion and Selectman Jandebeur removed his second. Chairman Holden stated the motion has been withdrawn.
45201 – Parks & Recreation
Chairman Holden stated that the 2014 adopted amount is $69,550.00 and the 2015 department request is $72,568.00 for an increase of $3018. Chairman Holden asked Ms. Coe what was happening next year that may account for the increase. He noted that the Sand & Maintenance line is going up by $2500 and the balance is small increases. Ms. Coe stated that is what they see as being the biggest need at this time. Ms. Coe provided a breakdown sheet for the board to look at.
Chairman Holden asked Ms. Coe if she could tell the board what areas are increased. Ms. Coe stated the lawn care is the same as being paid in 2014, so there is no change there. Chairman Holden stated that last year they budgeted $2500 for maintenance and, of that, $2200 went to lawn care. Ms. Coe stated correct. Ms. Coe stated that new to the budget this year would be the playground maintenance. They are asking for additional surface material because every year it compresses so it is recommended that they add one third of the total surface material each year. Chairman Holden asked if this $800 is an amount that is not in this year’s budget. Ms. Coe stated correct. 
Ms. Coe stated they may be filing permits for items such as repairs to the boat launch and drainage issues at Mary Waldron Beach, and the wall that needs repairing at Bennett’s Bridge Beach. Ms. Coe stated during the budget process a year ago she had recommended that they put more money in the maintenance line than what was actually adopted as there was more maintenance issues anticipated in 2014. Discussion ensued.  Chairman Holden stated that in essence, they are asking for an additional $1200 for general repairs and $500 for permit costs. Ms. Coe stated yes.  Selectman Bryer asked Ms. Coe if any money was put in to the recreation budget to deal with some of the maintenance issues up at the ball fields. Ms. Coe stated not at this point.
Selectman Bryer stated that at some of the Recreation Commission meetings they discussed increasing maintenance lines and asked if this is going to cover the work that needs to be done on those ball fields. Ms. Coe stated yes. Ms. Coe also stated that includes the materials but not the labor that may be needed to get the job done. Selectman Bryer asked Ms. Coe if she was planning on the labor being provided by volunteers. Discussion continued. Selectman Bryer asked Ms. Coe if she believed she had the money to accomplish the task that she needs to run the department next year. Ms. Coe stated most of them, as far as maintenance goes, but not any of the items that they would be doing the permitting for. Discussion continued on the boat launch.
Selectman Jandebeur stated that he was disappointed because he thought there was an agreement with the committees that recreation was going to put in some money for strictly maintenance, such as mowing, etc. Selectman Jandebeur stated he is not seeing that. Selectman Jandebeur stated that he believes that funds should be specifically channeled to maintain the ball fields.
Selectman Jandebeur mentioned grub control, winterization, aeration, and asked if they aerated the fields this year. Ms. Coe stated they will be, it is scheduled to be done the end of October. Selectman Jandebeur asked if that is when they normally do it. Ms. Coe stated that is when it is recommended. Mr. Lemire stated that they will see, when the highway budget comes through, they have reallocated some of the money that was in the mowing account over to the part time labor account in highway so that they can accomplish the mowing tasks.  Mr. Lemire stated that it is the intention to hire part time help for the summer to assist in that area as in the past. 
Selectman Bryer is concerned about maintaining what we have now, and stated that he has surveyed the beaches and he also went down and looked at the wall at Bennett Bridge which cost a lot of money to build and there is a small section that is breaking down right now. Selectman Bryer also stated that he has been receiving numerous complaints from residents about the condition of Mary Waldron Beach but he is under the impression those issues were going to be corrected when the paving was done. 
Selectman Bryer stated he does not see a clear plan for maintenance and is concerned.  Selectman Bryer reminded everyone that there is a public launch on Bow Lake in Strafford that was put in by the State. Selectman Bryer would like to see funds in this budget or a warrant article, to take care of these projects. 
Mr. Lemire stated that he has spoken to the chair of the Highway Advisory Committee and asked him if it would be feasible for the committee to recommend their list of projects for next year for road reconstruction and paving sooner than later. It is the intention of the Road Agent to address the Mary Waldron issues when they do that section of Bow Lake Road.  Mr. Lemire stated that he happened to be there when the town engineer was there and they were discussing a drainage problem that they have at Mary Waldron and they are going to correct that at the same time.
Selectman Bryer stated that he is hoping they all learned a lesson this year with paving and planning. He would like to make sure that we are not in this situation next year and stated he has some concerns based on what he has seen so far that he wants to make sure there is a plan and funds are appropriated in the budget for the plan. Mr. Lemire stated that he spoke with Mr. Bailey yesterday and have asked that the committee present a plan so that funding can be requested for next year.  Mr. Lemire stated that it would be important for the board to see that plan while they are in the budget process.
Selectman Jandebeur stated that he was in Maine today and received a call that the Highway Advisory Committee has cancelled their meeting for this month and they will not be meeting until the third Wednesday of next month. He stated that he advised them that is the Safety Complex Committee night and he may not be able to make it, which would be disappointing to him. Selectman Jandebeur stated that he does not know who makes those decisions, he was not asked anything, he was just told.  
Chairman Holden stated that he would like to add that he has a concern with the lifeguard budget. Several times this year, he has seen two lifeguards at the beach and there have only been four people on the beach and he has never seen that before. Chairman Holden stated that he thinks maybe it is not a budgeting problem, but a scheduling problem. Selectman Jandebeur agreed, he also stated that he has been down to the beach a lot this summer and could quote days that it was pouring rain and the lifeguard was there and then on sunny beautiful days there was no lifeguard. Selectman Jandebeur stated he believes it is a scheduling problem. He also stated that all the times he was there he never saw a supervisor come down and change things because of the conditions, etc.  Discussion continued.  Chairman Holden stated that this needs to be looked at. 
Mr. Lemire stated that Ms. Coe and he have met a least three times on this issue in past two weeks. He also stated that they found out they have a cell phone problem, especially at Mary Waldron Beach where they sometimes do not work. Mr. Lemire stated that they are working with the Fire Chief and as part of the communications grant that he was able to get, purchased portable radios.  He also stated that what they are going to try to do is assign the portable radios to the lifeguards so they will have a method of communication.  This year they will come on board with the understanding that if there are more people at one beach and hardly any at another beach then the resources will be allocated accordingly to accommodate. 
Chairman Holden asked if there is a lifeguard policy. Ms. Coe stated they do have a policy it may not be as specific as it could be. Ms. Coe stated they have a policy that states if it is going to be a rainy day; you may get a call saying do not come in or they may get sent home early. The lifeguards know that when they come on board at the beginning of the season. Chairman Holden asked for a copy of the policy for the board. Selectman Jandebeur stated the young gentleman from Epsom, rides his bike and if they have a rainy day, he should know in that morning not to come in. Mr. Lemire stated they are working with the Beach Coordinator on this. Discussion continued.  Chairman Holden stated this will be on the board’s radar for next year.
45831 – Patriotic Purposes
Chairman Holden stated the 2014 adopted amount is $1500 and 2015 request is $1500, no change. Selectman Jandebeur made a motion to approve, seconded by Selectman Bryer. Chairman Holden stated 2014 actual year to date $954.00. Selectman Bryer asked if they are still doing something on Veterans Day. Mr. Lemire stated that he did not know. Selectman Bryer stated the budget is $1500 and they are only spending $1000. Mr. Lemire stated they have a new commander and he has been in touch with him.  Selectman Jandebeur asked if the town puts up any flags. Mr. Lemire stated this is one of the issues that they want to do that this year. Discussion continued. 
Selectman Bryer stated the he attended a Recreation Committee meeting and discussion ensued on police details and the costs incurred.  He wonders if we could approach the Police Department and ask if there is some way we can budget a line item for community events. Selectman Bryer used the example of the Turkey Trot last year. He stated they did a phenomenal job organizing this and what a success and it raised some significant funds. Selectman Bryer stated that he was shocked to learn that 25% of the funds raised was to pay for the police detail. He also stated that is money raised to go into the Recreation Program so it does not have to be raised through taxation. Is there some way they can look at this police budget and figure out a way to budget for community events.  Mr. Lemire stated that he would think the board would want to go to the Police Commission.  
Chairman Holden stated that he did not disagree, but is believes that whether you reimburse it through the Recreation activity or you raise it through taxation, it is coming from the same pocket and at least this way the agency using it has to reimburse the money.  Chairman Holden stated that he does not remember the VFW being charged by the police department. Ms. Garrett stated for the record the police department has always charged the VFW for special duty. It is the VFW that hires them, not the town. Discussion continued.
Selectman Jandebeur stated they had an Eat and Greet at the school the other day. It was the most successful event held in many a year, they fed over 600 people. Chief Drolet spent the entire time cooking hot dogs. Selectman Jandebeur stated he was impressed and pleased plus there were a couple other officers there and one was in the road. Selectman Jandebeur stated that he asked about that and he was told they were not getting charged for that.  Selectman Jandebeur stated that he does not know if there is a policy or not. 
Selectman Bryer stated that his understanding is that whenever they are in uniform they have to be paid because if they get injured at that event they would not be covered under the Worker’s Compensation plan.   Mr. Lemire stated that is true. Selectman Jandebeur stated they were on regular duty. Selectman Bryer asked why they can’t be on regular duty for the other events, and asked if there was any way they could get that in the budget. Mr. Lemire stated the board would probably have to ask the police commission to put in their budget as a community service line and fund it that way and just assign police officers.  Discussion continued. Motion carries; 3/0.
46510 – Economic Development
Chairman Holden stated the 2014 adopted amount is $640.00 and the 2015 department request is $6700 an increase of $6060. The 2014 year to date expended is $820.88. Selectman Bryer made a motion to move the amount of $6060, seconded by Selectman Jandebeur for discussion. Selectman Bryer stated that he attends most all these meetings and they now have a professional from Strafford Regional Planning Commission attending the meetings who is given input and is actually doing things to move the Economic Development Committee forward. Selectman Bryer stated that one of the ideas that have come forward is for improving the web-site with the goal to get all the commercial real estate properties on to the web-site so that people looking to open a business in Northwood can see what is available for economic opportunity with leasing or purchasing land in town which may already meet the parameters for development. 
Selectman Bryer stated that a large portion of that is also to go for the directory. Selectman Bryer stated the committee has been much more active and is moving in a good direction. He also stated that Mr. Kreider is in attendance if there are any specific questions. Selectman Jandebeur stated that he would like to see a break down where all of the money is going especially in the printing area. Mr. Kreider asked if they had the spreadsheet numbers or he could read them off. They are as follows: Visitors Directory preparation $150.00, first printing $375.00, second printing $375.00, subtotal visitors directory $900.00.  Home version business directory preparation $750.00, printing $2500.00, distribution via Suncook Valley Sun $250.00, subtotal for home business directory $3500.00. Web business directory preparation $300.00, web-site modification $700.00, Total $1000.00. Training seven hours in webinar is $150.00, publication is $150.00, the subtotal is $300.00.  Next step projects, things that Selectman Bryer discussed, $1000.00, grand total $6700. 
Chairman Holden stated he would like to see this on paper. Mr. Lemire stated that Mr. Kreider sent it as an e-mail and Mr. Lemire will see that the board receives it on paper. Chairman Holden stated he feels that is a large amount of directories and we need to be careful on how much money is spent. Mr. Kreider stated the big item is the home business directory, it is an expensive directory. The last time it was printed for free and that is no longer an option. Discussion continued.  
Chairman Holden asked about the $3500 which is the home business directory and asked Mr. Kreider to speak on this. Mr. Kreider stated that it is similar to what was published several years ago. It is the booklet version of the directory. Chairman Holden asked how home business is different from a Route 4 business. Mr. Kreider apologized and stated it was the home version versus the visitor’s version of the business directory. He also stated the visitor’s version is the pink multi folded one that was distributed to all the businesses within town.  Mr. Kreider listed several of the places that the visitor’s version was distributed. He stated that the home version includes every business in town that a home owner in town could potentially use. Mr. Kreider would like to publish this as a booklet. Chairman Holden asked how they would separate the home businesses versus the visitor businesses.  Mr. Kreider stated that they do it during their meeting by asking what they think is likely that a visitor would want. Discussion continued.
Selectman Jandebeur stated that he would like to take a smaller step and see how that works out. He is very much in favor of the web directory that is being worked on. The $3500 is high, considering there are cases of the old directory that have never been used and need to be thrown out. Mr. Kreider stated that is because they printed way more than was needed and because they did not have as good a distribution as the Suncook Valley Sun will do. Selectman Jandebeur asked how many were made the first time. Mr. Kreider stated close to 5000. Selectman Jandebeur asked how many will be printed this time. Mr. Kreider stated approximately 2200, whatever the Suncook Sun distributes for Northwood.  Discussion continued.
Chairman Holden stated that in years past, we received a binder and the whole budget was in it. This made it very easy to make notes, etc. and at the end of the process you were organized. Discussion continued. Selectman Bryer stated that they need to print out copies and put them in a binder. Chairman Holden asked that wages aside, if Mr. Lemire or Ms. Garrett could list the increase. Mr. Lemire stated not at this point, but he and Ms. Garrett will put it all together and the board will have it at the next meeting.  Discussion continued.
Selectman Jandebeur asked if the home business directory will be on line when they are done. Mr. Kreider stated that it depends. He also stated that Mr. Sullivan has ideas on how to do that, but he has not been able to close the loop completely with the web-site people, so they do not know yet.  Mr. Kreider stated that there is some money in the budget to do this. He also stated the worst case scenario would be they would take the PDF version and load it onto the web-site as is. Selectman Jandebeur stated that in today’s world that is what people are doing. He also stated that printing 2200 of these and putting them into the Suncook Valley Sun, three quarters of these will end up in the trash.  Selectman Bryer stated that a lot of people receive the Suncook Valley Sun and they do end up in the trash. Mr. Kreider stated that if that is the case they can consider alternate distribution methods. Discussion continued on the distribution. Selectman Bryer stated that maybe the way to go is if they could do the web, when it is out on the internet, you do not need to publish it. Mr. Kreider stated that he has been pushing for this for the last three years. Motion carries; 3/0.
Selectman Jandebeur stated that they need to make sure that all the different committees understand this is a tentative approval and the board will revisit these. 

Ms. Garrett asked if she could revisit the question that Selectman Jandebeur asked regarding the salary line for Executive Office. She stated the reason for the increase in that one line for the Building/Assessing Clerk in the Executive Office, in this year’s vamping of the budget the Building Department Secretary is actually the same person.
Unfinished Business

Discussion of Purchasing Policy
Selectman Bryer stated that this was relating to the discussions that they had in previous weeks with the roads. Selectman Bryer asked to review our policy and what do we do going forward so that they do not run into these situations. He also stated if we have the policy, what needs to be changed and then once the changes are made, this is what they need to stick to. That way there is no question on how they do it. 
Selectman Bryer referred to the policy that was distributed to the board. Discussion continued on the policy categories. Selectman Bryer stated that maybe some of these categories should be updated or adjusted, or even edited. Selectman Bryer used category one as an example. He also stated that category two is one that the purchases come before the board, they either get approved or not approved, but Selectman Bryer believes the Town Administrator will either approve the request or refer it to the Board of Selectmen. 

Selectman Bryer described the process of each step. Discussion continued.  He stated that he believes that this is a template but thinks they should start from here and make changes where necessary. Discussion continued. Mr. Lemire asked if they would like him to solicit input from other towns our size as to what they do with their purchasing policy and come back with a suggestion. Selectman Bryer stated that he did not think they needed to. Selectman Bryer stated that he thinks that if they make the decision that anything over a  certain amount  has to go out to bid then so be it; Chairman Holden stated that this policy was written in 2005.  Selectman Bryer stated that he thinks these numbers could be obsolete. Chairman Holden and Selectman Jandebeur both stated that they were OK with the current numbers.
Selectman Jandebeur stated that his issue with the roads is the that the bid package that goes out has to be very clear and concise, so that all parties are bidding on exactly the same thing. If one party thinks they are bidding for the whole year, but the other ones do not know this, how is that fair? He also stated that a contract has to be fair to both sides or it is not a contract. Selectman Bryer asked the board to look at category four, it states that ongoing or long term projects may be exempt from this. Selectman Bryer stated that he does not think that is a good policy. He also stated that he thinks that any project that is over $25,000 needs to be competitively bid. Selectman Bryer stated that the $10,000 limit does not require competitive bidding it just states that they need to have three quotes. 

Selectman Bryer stated that sometimes an RFP (Request for Proposals) is put out. Selectman Jandebeur stated that he does not mind changing the wording that way. He also stated the $10,000 is fine and would not want to move it up to $25,000 and Chairman Holden agreed. 

Mr. Lemire stated for example there is a project that Mr. Preston needs done down at the Transfer Station reference to concrete pads under the bins for the aluminum cans and the tin cans. Apparently Mr. Preston received a couple of quotes and they were both over $10,000. Mr. Lemire stated that he told Mr. Preston he would advertise for bids or requests for proposals. Discussion ensued as to the nature and timing of the project.  Mr. Lemire stated that he was OKwith this, he has two quotes one is for $15,000 and one is for $14,000 both from contractors in town. The issue was that Mr. Lemire just received these recently.
Selectman Jandebeur stated that he had heard about this two months ago and we should not be having this discussion now. Selectman Bryer stated that he had someone come up to him last month and stated that he put in a bid for the pads last month. Selectman Bryer stated the problem is if we had known it was a safety issue and such an emergency, why is this decision being made now?  Chairman Holden stated that there are two bids, and he is OK with making a decision on two bids. He also stated that time is of the essence, otherwise it will need to be put out on Construction Summary which will take at least a month. 
Selectman Bryer feels that it is too late to put it out now. Selectman Jandebeur stated that on another board, one time, they decided not to follow their policy. He stated that he has been absolutely sorry ever since.  Mr. Lemire stated that he was casually made aware of this in July. Mr. Lemire suggested that information be brought in so that he could proceed on this. The quotes were given to Mr. Lemire last week. Discussion continued on the bins. Mr. Lemire stated apparently it needs a drainage tube. He also stated that underneath the pads there is a drain because of the residue that goes in there. There is not one there now. Chairman Holden stated that it has been like this for five years. Selectman Bryer stated that his point is if this has been like this for five years and we wait to do this until next season.
Chairman Holden stated that there is a safety committee, we need to have the safety committee look at it and report back to the board at the next meeting. Discussion continued on the issue. Selectman Bryer asked for clarification, that anything over $10,000 is going to be put out for RFP. Chairman Holden stated it does not say RFP. Selectman Bryer stated that he wants to make sure that all three selectmen agree that everything does not have to go out for an RFP over $10,000. Selectman Jandebeur stated they need three competitive bids. Chairman Holden stated that they advertise for some work and receive two competitive bids. Selectman Jandebeur stated that he does not mind changing the policy be put out for competitive bid instead of requiring a minimum number of bids. He stated that what he does not want to do is change the amount of $10,000 to anything higher, he likes the Board of Selectmen to have the control of the $10,000. Discussion continued.  
Selectman Bryer stated that there is the occasion where it makes sense to go out for sole source. Discussion continued on sole source. Mr. Lemire asked if they could put another item in, the state purchasing division goes out to bid for hundreds of items and they do an extremely thorough bidding process.If an item has been bid through the state bid list many municipalities just go through and buy that because it has already been bid. Selectman Jandebeur asked if these are items over $10,000. Mr. Lemire stated there are larger items that are on state bid such as police cruisers, dump trucks, etc. Selectman Bryer stated that on a vehicle, you would probably not beat the state bid. Selectman Jandebeur stated that as far as he knows they have policies and believes the board can vote to disregard a policy on a one time basis anytime they want to get something done that is necessary. Selectman Bryer stated that he is fine with the discussion but would like to have this settled.  Discussion continued. Mr. Lemire will furnish the board with some suggestions.
Mr. Lemire stated that he has the proposal for the HVAC System. Chairman Holden stated that he would recuse himself and asked Vice Chairman Jandebeur to take over the meeting.

Mr. Lemire presented the board with a copy of the proposal that went out.  He also stated that this went to Competitive Bidding and also to Construction Summary and Mr. Lemire asked the Facilities Committee for input before the final proposal was prepared. Mr. Lemire stated that he has met with Mr. Bassett who is in this business. Mr. Bassett came in and reviewed the entire proposal with Mr. Lemire and gave a couple of suggestions. Mr. Lemire stated that he took Mr. Bassett’s suggestions and advertised accordingly. 
The Facilities Committee was extremely happy with the proposal as written. Mr. Lemire stated that he spoke with them both on Friday and told them that only one bid had been received and asked what their pleasure would be for him to recommend to the board. Mr. Bailey stated that they would be happy to review it and get back to us by Thursday so they could move the project going to make sure they met the HVAC specifications. 
Mr. Lemire stated that if it is the pleasure of the board, if the proposal meets the spec, if the board would like to approve it conditionally upon the recommendation of the Facilities Committee and award it, we will try by this week to have an answer for the board and to see if we can move forward with the project. Selectman Jandebeur stated that he has opened the bid, it is from Denron Plumbing and HVAC dated September 10, 2014 and for the total scope of the project the amount is $58,176.00. There is job one, job two and job three. Job one is the removal of the existing boiler, new boiler and piping and that is for $9,203.00. Job two is air handler removal, new air handler, insulation, and that is for $18,000. Job three is air handler for heating and air conditioning of first floor, insulation, and that is for $30,822.00.

Selectman Jandebeur asked how much was in the warrant article. Mr. Lemire stated the balance in the account is $44,656.83.  Mr. Lemire stated that the Facilities Trust Fund has a balance of $19,501.64 because of projects over the past few years have come in under budget. Selectman Jandebeur stated that you would suggest that we have a $44,000.00 warrant article and take the difference of $10,000+ out of the fund. Mr. Lemire stated right. Selectman Jandebeur asked if this computes with the warrant article. Mr. Lemire stated the warrant article just appropriates the money for the purpose. Selectman Bryer asked if the warrant article stated “cannot exceed”. Mr. Lemire stated he does not believe it does.
Selectman Jandebeur stated his concern is why this was not put out to bid so we would have a price so that they would have an idea before the warrant article was done.  He also stated “to see if the town will vote to raise and appropriate the sum of $44,000.00 for the purpose of upgrading the heating, cooling system of the Northwood Town Hall and to approve the withdrawal of $44,000.00 from the previously established town hall improvement capital reserve to fund this article”. 
Selectman Jandebeur stated apparently the $44,000.00 was put in there, but if instead, take out $58,000.00, is that legal. Mr. Lemire stated that they take the $44,000.00 from that and the balance from the Facilities Trust.  Selectman Jandebeur stated that they went to the town and asked for $44,000.00 to put in an HVAC system and now we are going to spend $58,000.00.  Mr. Lemire stated that we asked for it to use the money out of there to do that job. Discussion continued.
Mr. Lemire stated the suggestion of the Facilities Committee was to use that money to do the job. The Facilities Committee did not mention anything about restricting it because they had no idea how much it would cost. Selectman Bryer stated he does not think there is an ethical issue here. Discussion continued on the system and the cost. Mr. Lemire will get the information in writing for Selectman Jandebeur. Selectman Jandebeur made a motion to approve the Denron Bid for the HVAC System in the amount of $58,176.00 pending approval from some legal source, seconded by Selectman Bryer. Selectman Jandebeur asked for an estimated time frame on the work.  Mr. Lemire stated that the work is to begin no later than October 1, 2014 and hopefully we can accommodate that. Motion carries; 2/0/1 (Chairman Holden has abstained).
Public Hearings
None
New Business
Acceptance of minutes – September 9, 2014 meeting.
Selectman Jandebeur made a motion to accept the minutes of the September 9, 2014 meeting as written, seconded by Chairman Holden. Motion carries; 3/0.
Process various assessing forms and applications

Selectman Bryer made a motion to approve a Certification of Yield Taxes Assessed on Map 212, Lot 65, and acreage of cut is 40 acres and total tax in $718.14, and also related to this there will be a Timber Tax Levy for Map 212, Lot 65 for the same amount, seconded by Chairman Holden. Motion carries; 3/0.
Selectman Bryer made a motion to approve a Cemetery Deed for Jeffrey Tasker, 19 Cross Road, Daniel Tasker 56 Lake Shore Drive. These graves are being transferred from June Leone. No money exchanged between the Town of Northwood and the Taskers, seconded by Selectman Jandebeur. Motion carries; 3/0.

Approval of manifest(s)
Selectman Jandebeur made a motion to approve the manifest in the amount of $42,150.81, seconded by Selectman Bryer. Motion carries; 3/0.  Selectman Bryer stated that the board would like an explanation on why there are two amounts on the manifest. Mr. Lemire stated he will talk with Ms. Garrett. Chairman Holden stated the board has seen this in the past.
Approval of purchase orders
None
Miscellaneous Reports (Treasurer and Road Agent and Ambulance Aging)
The board was provided with copies of the Treasurer’s report, Road Agent report.
Miscellaneous Signatures/ Approvals
Mr. Lemire stated that he has a seasonal camper permit. He also stated that a seasonal camper permits only go until October. Mr. Lemire would like to ask the board to defer this for further information because the month of October starts next week and rather than to have them pay for something that they will only be using for a week, Mr. Lemire will do a little further investigation. Board members agreed.
Mr. Lemire stated he has received a request from Chief Drolet. It is an application for a Highway Safety Grant which is for patrols that he does each year. Mr. Lemire stated this is 100% funded and there is no matching grant, it is a state wide initiative called Operation Safe Commute. Selectman Bryer made a motion to allow the Chairman to approve the Highway Safety Project Application, seconded by Selectman Jandebeur. Motion carries; 3/0.
a. 2015 Holidays
Mr. Lemire presented the board with the list of the 2015 Holidays for approval. Chairman Holden asked if there were any changes from 2014. Mr. Lemire stated no, only the dates. Selectman Bryer asked about Christmas Eve, if there would be an early release. Selectman Bryer made a motion to approve the 2015 Holiday schedule, seconded by Chairman Holden. Motion carries; 3/0.
b. Raffle Permit

Mr. Lemire presented the board with a raffle permit from Coe-Brown Northwood Academy for their annual craft fair. Selectman Jandebeur made a motion to approve the raffle permit for Coe-Brown Northwood Academy for various certificates and craft items, seconded by Selectman Bryer. Motion carries; 3/0. 
Mr. Lemire stated that the board had asked the building inspector to prepare a sheet for the permit fee schedule and a spreadsheet, which they have done. If the board is OK with this, then he will advertise for the public hearing for the fee increase. Selectman Jandebeur stated that he would like to have until the next meeting to study it.  
Informational Items
None
Town Administrator’s Report
Mr. Lemire stated that he attended a meeting of the Lamprey Regional Cooperative today and stated that they are working on a long-range plan for hauling, disposal and recycling. Our plastics are still being hauled to Swartz in Manchester and we are getting paid a nominal fee for the plastics, rather than paying both to haul and dump at Waste Management in Rochester. We are only paying to haul to Manchester and we are getting a nickel a ton for the plastics. Selectman Jandebeur stated that for an odd reason he has spent a lot of time in the back of grocery stores in the last three weeks. He noted that they are compacting not only the cardboard but they are compacting the plastic and they get baled. They are getting approximately $80.00 a bale of plastic. Selectman Jandebeur stated he was wondering if this has been brought up as a potential. Mr. Lemire stated yes. Mr. Lemire stated that he will be seeking the input of the Recycling Committee because if we were to limit our plastics 1 through 7 and be able to get a baler the town could reap more for the plastics. Discussion continued.
Mr. Lemire stated that the water here at Town Hall did not pass State testing. The well was chlorinated yesterday and today and will be re-tested next Wednesday. He also stated that he is in the process of reviewing filtration options.

Mr. Lemire stated that ditching has been done on Lucas Pond Road in preparation for paving.  It is 
hoped that the culvert work will be done either Thursday or Friday of this week. The crew is ditching on Jenness Pond Road, and will also be removing rocks and repair some damage on Sherburne Hill Road. The paving will begin on Lucas Pond Road next week with Jenness Pond to follow. Spot shim and spot paving will occur on Sherburne Hill where they remove a rock and over a couple of the bad areas, they are not going to shim the whole road.  Selectman Bryer asked if the culvert was being replaced on Lucas Pond Road. Mr. Lemire stated yes, on Thursday or Friday. Spot shim and spot paving will occur on Sherburne Hill and Lower Deerfield Road; they found that there were three dips on Lower Deerfield Road that people had been complaining about. Discussion continued.
Mr. Lemire stated that Coe-Brown Northwood Academy students will be cleaning the Park N Ride on September 29 and we support them by providing a truck to remove all the stuff for them. They will also be restoring the Johnson Field Overlook on October 11, 2014.
Mr. Lemire stated that the well at the Narrows Fire Station has been sampled by NH DOT. It will take twelve months of sampling to determine if the state will replace the well. They will be coming back once every month. 

Mr. Lemire stated the side road mowing has been ongoing and is almost complete. It should be all completed by the end of this week.

Individual Selectman’s Report
Chairman Holden – Nothing to Report.
Selectman Jandebeur – Selectman Jandebeur stated that in view of Chairman Holden not being here, the school board was looking to come in on the on the October 14 meeting.  Mr. Lemire stated it will be scheduled for October 14, 2014 at 7:00 p.m.
Selectman Jandebeur asked the board if they would mind if they brought in the new principal. The board is fine with that.
Selectman Bryer – Selectman Bryer stated that he had a letter that was sent to him and would like to read it into the record. I have attached a clipping regarding federal funds that will be available from the Land and Water Conservation Fund for New Hampshire. As you both are aware, Mary Waldron Beach and boat launch could sure use an upgrade. The boat launch is used by many home owners and a boat business in our town and is the only one for access to Bow Lake for Northwood residents. It is a great beach and needs some TLC soon, there are many who would appreciate your help and support. Signed by Fred Tobe, Young’s Crossing in Northwood.
Selectman Bryer stated that the Federal Park Funding talks about the Concord Monitor reporting the US Department of Interior being awarded money for grants regarding the letter that was read into the record. Selectman Bryer asked Mr. Lemire if this is something he could look into and see if we could apply for. Mr. Lemire stated absolutely.
Citizen’s Forum
No Citizen’s present.
Non-Public Session (RSA 91-A:3, II (a,b,c,d)
Chairman Holden made a motion to go into nonpublic per RSA 91-A:3, II (c), seconded by Selectman Jandebeur at 8:04 p.m.
Roll Call

Selectman Jandebeur – Yes

Selectman Bryer – Yes

Chairman Holden – Yes

Chairman Holden made a motion to come out of nonpublic session, seconded by Selectman Jandebeur at 8:16 p.m.

Roll Call

Selectman Jandebeur – Yes

Selectman Bryer – Yes

Chairman Holden - Yes

Selectman Bryer made a motion to seal the minutes, seconded by Selectman Jandebeur. 
Roll Call

Selectman Jandebeur – Yes

Selectman Bryer – Yes

Chairman Holden – Yes

Selectman Jandebeur made a motion that the board denies the request letter that the board received from a lady in regards to her mother tonight that was talked about in nonpublic, seconded by Selectman Bryer. Motion carries; 3/0.
Adjournment
Selectman Bryer made a motion to adjourn, seconded by Selectman Jandebeur.  Motion carries; 3/0, at 8:17 p.m.

Respectfully Submitted,
Diane L. Young, Municipal Secretary 
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