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Northwood Board of Selectmen
                                               Minutes of August 26, 2014


Chairman Robert Holden called the Board of Selectmen’s Meeting to order at 6:02 p.m.
Roll Call:  Chairman Robert Holden, Selectman Timothy Jandebeur, Selectman Scott Bryer and Town Administrator Brent Lemire. 
Mr. Kevin Ash led the pledge of allegiance.
Citizen’s Forum
Mr. Albert Peel stated that he would like to know if it would be possible for him to get an extension on the deadline for him leaving the property. Mr. Peel stated that he was running behind schedule removing all of his debris. Chairman Holden stated that the board would take Mr. Peel’s request under advisement.
Appointments
Facilities/Ballfields/Recreation Committees/Kathy Coe-Discussion on Ballfields/maintenance
Selectman Bryer asked that everyone introduce themselves for the record. Members present were John White, Recreation Commission, Robert Rodler, Recreation Commission, Kathy Coe, Recreation Director, Michael Breiger, Recreation, Heather Heigis, Recreation Committee, Fred Bassett, Facilities Committee, Steve Bailey, Facilities Committee, Marion Knox, Facilities Committee.

Ms. Coe stated that what they want to accomplish tonight is to get everybody on the same page as far as progress and maintenance of the ballfields. When they last met with the board there were questions about phase II of the ball fields that Ms. Coe was unable to answer. 

Ms. Coe stated that the Recreation Committee has looked at many options as they went through the process from redoing the field to the irrigation, to seeing if they needed a deeper well, to phase II fields and where they stand in that process.  They’re not sure if they should complete phase 11 before they spend money to maintain the phase I fields or do they maintain phase I fields before they complete phase II fields?  They were not sure how to accomplish all the work together.

Chairman Holden asked Ms. Coe if she had any suggestions. Ms. Coe stated that at this point she is taking suggestions from all stakeholders. She stated that they have the opportunity to dig the well deeper which will allow them to irrigate.  Mr. Lemire stated that Ms. Coe and he have had these discussions for the past year. He also stated the reason why they are all here tonight is that they felt there are a lot of stake holders in this process with a lot of people accomplishing a lot of work to bring these ball fields to fruition and as each phase comes on board, they would like to know what the direction is as far as maintenance and expenses, etc. They wanted to initiate a dialogue with everybody so they are all on the same page.
Chairman Holden stated that Mr. Bailey always has some good ideas and asked for his input. Mr. Bailey stated that he needs to share some background on the fields. He stated they had Mr. Hodgdon construct the two fields being talked about (phase I). When Mr. Hodgdon met with the facilities committee he reminded them that when the fields were constructed they were not to be irrigated and by that he means there is a different soil structure that is used when you are going to irrigate a field and when you are not going to irrigate a field. These fields were built with shallow drainage and hard pan loam applied over the top and the reason for that is so that rain water will stay. 
Mr. Bailey stated that if you construct the fields to irrigate they are basically porous because you are just pouring on water and you want them to drain quickly so that if you irrigate in the morning then in the afternoon you can use the fields. To begin with, doing something with the well which is going to involve more than just deepening the well, it is going to involve a 6000 gallon storage tank, pump, irrigation system, etc. The fields are going to have to be reconstructed and by reconstruction they will have to be dug up, pull the drains out, start over, sand, etc. Mr. Bailey stated you are talking approximately $50,000. Mr. Bailey stated that they have $56,000 left in the construction account and that is what the trust fund was for, it was not for maintenance, it was for construction of facilities. The $56,000 is to finish the upper field which is going to be a combination baseball diamond with a soccer field. It is going to be a full size soccer field so the younger kids will be able to play two or three games at once and the same with baseball. 
Mr. Bailey stated that the field, up to this point, has been constructed the same way the two lower fields were and that is for non-irrigation. Mr. Bailey described a field built by Bruce Hodgdon at Coe-Brown and it is porous.  He stated that what they have found is that if they water it the same way they water the soccer field at the top in one day, they cannot use the field for three or four days. Discussion continued.

Mr. Bailey stated they have Mr. Hodgdon working on it and he has been coming up with some different ideas about how he can fix the field.  He is not totally averse to irrigation, but everybody has to understand that once irrigation is done you will not be using the fields that same day. Mr. Breiger stated if you build a field that requires irrigation you have to water it. He also stated he made an observation to Ms. Coe today about the Phase II fields being pretty playable and useable with grass growing without irrigation. Mr. Bailey stated that his personal thought is that we use what funds they have in that account to build these fields. If the money is used to irrigate, then they will not have the money to finish the ball fields. Mr. Bailey stated they do not know if they have enough money to finish. Selectman Jandebeur stated that there is no way there’s enough money to finish. Discussion continued.  
Mr. Bailey stated that they have to remember who they are building the fields for and they have to remember what percent of the population the fields are for. Mr. Breiger asked Mr. Bailey if he knew what the numbers are. Mr. Bailey asked what the age of the oldest child that plays there. Ms. Coe stated sixth grade.
Selectman Bryer stated that if you go on the state’s website they have statistics by age and what the town’s population is. Mr. Bailey stated that the lawns are being mowed three times a week without irrigation. Discussion continued on the fields regarding the irrigation and the mowing.

Chairman Holden asked how the grass structure is because when he has walked it there were a lot of little divots where the children could get hurt. Mr. Breiger stated that of the two fields, the upper field has quite a bit of that. He also stated that with a big group of volunteers with shovels and picks they could dig out some sections and put in dirt and seed it. 
Selectman Jandebeur stated that as far as the well issue, he feels there is not enough water if you want to irrigate. If you are not going to irrigate, it is a moot point. If you are going to irrigate, a bigger and better well is needed which is going to cost some money. Discussion continued on the well.  Mr. Breiger stated that he would be pretty comfortable in moving forward without irrigation. Mr. Bailey stated that the facilities committee has been saying for the past eight years that a maintenance line is needed in the recreation budget. They need to be able to maintain the beaches and the ball fields. Discussion continued.
Chairman Holden asked if they were job costing cutting the grass. Mr. Lemire stated at this point he is not. Chairman Holden stated that the accurate job cost should be in the recreation budget. Mr. Lemire stated that he was ok with that. Selectman Jandebeur stated that would be fine, but a budget is needed. If we are not going to take care of something it should not be built. He also stated that we have these ball fields and they require maintenance. Discussion continued.
Selectman Bryer stated that it makes good sense to budget for the maintenance of the ball fields in the recreation budget. Selectman Bryer asked if we had an approximate cost to fertilizer the fields. Mr. Lemire stated yes.  Selectman Bryer suggested keeping track of the hours for mowing and how many hours they actually spend on the fields. Mr. Lemire stated that this has been an unusual year because the old contract had mowing every ten days. It is new this year in bringing it in house and he will do his best to job cost it. Chairman Holden stated that whatever is added to recreation should be taken out of grounds maintenance.  Mr. Lemire stated he would certainly do that. Discussion continued. Chairman Holden asked Ms. Coe where her fertilizer was going now on the balance sheet. Ms. Coe stated that is coming from the maintenance line. Mr. Bailey asked about the revolving fund. There is money coming in from the different programs and does not understand why they are not using this fund. Discussion ensued on the revolving fund and the need to add “agents to expend” in a warrant at the 2015 Town Meeting.  Mr. Lemire stated that this has been prepared. 
Ms. Knox stated they have been talking of the two fields, but what about the third field. Ms. Knox asked if the third field was owned by the town. Mr. Lemire stated the Bow Lake Field is not owned by the town. Ms. Knox asked if we maintained it the same way as the other fields. Mr. Lemire stated it is not fertilized, but we do mow it. Discussion continued. Ms. Knox asked if that field will be included when a figure is determined. Ms. Coe stated just for mowing. Discussion continued on the possible avenues to take for the maintenance and repair of the ball fields. It was suggested by the board that the two committees meet and propose a plan and bring it back to the selectmen for review. Chairman Holden stated the board is open to the committee’s recommendations. 
Selectman Bryer stated that he is the selectman’s rep for the recreation commission and has attended their meetings and feels the feedback that he has received from that committee and the facilities committee is that they are looking for a little direction from the board on how they should proceed because they think the two committees are not in total agreement on how to resolve this issue. Ms. Coe stated that they have met with each other a few times and have had that open line of communication and they came to the board to let the board know this is where they are at. Selectman Bryer stated that he believes they need a maintenance line in their budget, which they do have, but they need the funding to do what they need to do to take care of the ball fields.
Discussion continued on the funds.

Chairman Holden stated that what he is hearing is we really should not be thinking about watering the ball fields because they are not built to withstand the water. They need to get a volunteer crew together to do some maintenance and maybe they need to take the money that is in the trust fund and use it to finish as much of the upper fields as they can. Ms. Heigis asked if there is any way to get support from the town on this work crew. Discussion continued on this issue. Selectman Bryer asked if the irrigation can be taken off the table, as we are all in agreement that the irrigation system is not needed. Mr. Bailey stated that Mr. Hodgdon is researching it and will let the committee know. Discussion continued.
Selectman Jandebeur stated that he would like to talk about phase II of the upper ball field.  Mr. Breiger asked what they could do with the $56,000 and what they should do after that. Mr. Bailey stated the first thing is to find a pile of loam. Mr. Bailey stated the field is ready for top coat. The field in graded, it is all within one inch and has been checked by an engineer. The only thing that is not done is the berm. At the further end there is a hump which is to keep the run off until that field is seeded which has to be done by state law. Mr. Bassett stated the job has to be finished. Mr. Bailey stated that D.L. Docko is building the in-field which has to be done first. Discussion continued on the fields and a discussion was held on the parking.
Chairman Holden stated that as he indicated before, it sounds like the two committees need to get together and have a planning session. The Board of Selectmen is open to the committee’s ideas and recommendations. Chairman Holden stated that he thinks they solved a few short term directional problems and there are some longer term issues that need to be worked on. Chairman Holden asked if that is something they can accomplish. Ms. Coe stated it was a good start.
Unfinished Business

Northwood Lake Watershed Association – Kevin Ash

Mr. Ash thanked the Board of Selectmen and the town for their past ongoing support of their organization as they are trying to protect the lake from invasive species. Right now it is entirely milfoil but there are other creatures and plants out there that the lake hosts are screening for and are trying to plan to prevent.

Mr. Ash stated that this year they performed twenty six days of diver assisted suction harvesting. Mr. Ash showed a Power Point presentation pointing out the different areas around the lake where the suction harvesting has been done. He also stated that most of it was in Northwood, but there are considerable spots also in Epsom and along the Deerfield shore. Mr. Ash explained that each one of the spots is a GPS indicator of where a plant or group of plants was spotted. 
Mr. Ash stated that they were trying to forgo chemical treatment this year and they did. Because of the time frame and permitting, etc. they have to plan how they are going to treat the lake before they can even get into the lake to see what the situation is. The first surveys they can accomplish are in June when someone can get into the water and look around. This year they ended up discovering they had a bigger problem than they had budgeted for. They originally budgeted for twenty days and they were able extend the contractor but he has limited resources so they were only able to get an additional six days, in that time the contractor collected 3900 gallons of milfoil from all around the lake. The expenditure for this was $23,000 this year.
Mr. Ash presented the board with hard copies of the cost estimates. He also stated this report was put together by Amy Smagula, who is a biologist in charge of the invasive species. Mr. Ash stated that this is a five year projection of what Ms. Smagulas sees as being necessary to treat the lake. Mr. Ash stated that the cost estimates have been broken out for Northwood, Epsom and Deerfield. Epsom and Deerfield currently do not contribute but they have had meetings with those boards and they are hoping that using the formula that divides the frontage of the lake shore in each town they can divide the expenses up. Mr. Ash pointed out that the teal area represents chemical treatment which Ms. Smagula stated they may need next year. The green represents the diving, which is what is being done. Mr. Ash stated that the grand total for next year will be $55,000 over the whole lake. Mr. Ash continued with his power point presentation.
Mr. Ash stated that the majority of their funding comes from DES grants because they do match what they spend but they also receive donations and have fundraisers but with numbers like what is shown on the Power Point presentation they cannot raise the kind of money they will need in order to stay on top of this. Selectman Bryer asked if all the homeowners on the lake belong to the association.  Mr. Ash stated no. Chairman Holden stated it is voluntary and cannot make them belong. Mr. Ash continued on with his Power Point presentation.

Selectman Bryer asked, if they were to break this down by towns, what would be Northwood’s portion of the $51,000. Mr. Ash stated $20,576.00. He also stated the total lake area is 687 acres and that is 13,000 meters of shoreline, of that, Epsom has approximately 17% to 18% of the frontage and Deerfield has approximately 18% to 19%, Northwood has 63%. Chairman Holden stated for the record he would like to take a minute and review this. Discussion continued on the costs and the potential share percentages
Selectman Bryer asked if any of the DES money was included in the $20,000 that they came up with for Northwood. Mr. Ash stated no. Selectman Bryer asked how much was coming from the association right now.  Mr. Ash stated except for the matching grant, all of it, minus the $5,000 which is the town portion. Discussion continued. Chairman Holden stated he would like to ask Mr. Ash and will ask all of the associations that receive money for a schedule of costs. Mr. Ash stated they would be happy to supply this and he will have the treasurer send the board a report.
Selectman Bryer asked Mr. Ash what he asking for from the town. Mr. Ash stated he would like to increase the amount of $5,000 that they receive to $7,500. Discussion continued on the milfoil issues on the other lakes and ponds in Northwood. Selectman Bryer stated that his frustration is that none of the neighboring towns contribute to the milfoil issues. Selectman Jandebeur stated that he feels they need to pursue that. Mr. Ash stated that they are pursuing that now. Chairman Holden stated that he feels it would be appropriate that letters are sent out requesting that the full board goes and visits Epsom and Deerfield and send the message. Mr. Lemire will set the meeting up.
Chairman Holden stated they received a request from the Town of Epsom and asked Mr. Lemire to read it into the record. Mr. Lemire stated the request was from Selectman Christopher Bowes and it states:  Just a short follow-up to our conversation. The Town of Epsom is very interested in helping address the milfoil contamination in Northwood Lake. As a way of generating support for the cleanup, we would to propose the sale of “Northwood Beach Pass” to the people in our town. This would in our view offer two full benefits, first it would generate revenue for the Town of Northwood that could be used to offset the cost of the cleanup and second it would give the residents of Epsom more of a connection with the lake and create more support for the funds required to maintain the health of the lake. We feel it would be a win win for both of our towns. Please feel free to call me with any input you may have. We look forward to working together to help contain this problem. Christopher Bowes, Selectman.   
Chairman Holden stated that his personal opinion is he does not think the Board of Selectmen has the authority to take a Northwood natural resource and share it with another town without going to town meeting. Selectman Bryer stated that he does know they have the authority to do that. Selectman Jandebeur asked if the residents of Northwood have to pay for a beach pass. Selectman Bryer stated no. Selectman Jandebeur stated that if Epsom sells a beach pass for $25.00 is Northwood going to receive all of the $25.00 or is a portion of the $25.00 going to be set aside for the milfoil and a portion be set aside for lifeguards, maintenance and other things because that is an expense. Discussion continued. Mr. Lemire asked about having this an agenda item when he sets up the joint meeting.  Discussion continued on beach passes. Chairman Holden stated that if for some reason the board approves this then Deerfield comes in and states they want a beach pass too how do we handle this. Discussion continued on beach passes. Chairman Holden stated this will be discussed further when they have their joint meeting.
Public Hearings
None
New Business
Acceptance of minutes – August 11th and August 12th, 2014 meetings.
Selectman Jandebeur made a motion to approve the minutes for the August 11, 2014 and August 12, 2014 meetings as written, seconded by Selectman Bryer. Motion carries; 3/0.
Process various assessing forms and applications

Selectman Bryer made a motion to approve the Land Use Change Tax for Map 218, Lot 36:2, seconded by Selectman Jandebeur. Motion carries; 3/0.
Selectman Bryer made a motion to approve a Cemetery Perpetual Care Contract for Robert Young and a Cemetery Deed for Richard and Cheri Wolf and a Cemetery Perpetual Care Contract for Richard and Cheri Wolf, seconded by Selectman Jandebeur. Motion carries; 3/0.
Approval of manifest(s)
Selectman Bryer made a motion to approve the Manifest number V21, 2014 in the amount of $74,762.86, seconded by Selectman Jandebeur. Motion carries; 3/0.
Approval of purchase orders
None
Miscellaneous Reports (Treasurer and Road Agent)
The board was provided with copies of the Treasurer’s report and the Road Agent report. Chairman Holden asked Mr. Lemire if he could give a report on Ambulance Aging. Mr. Lemire stated the Ambulance Aging report was not received in time so he will forward it to the board.
Miscellaneous Signatures/ Approvals
a. Approval of 2013 Audited Financial Statements
Mr. Lemire asked the board to accept the audit report. Selectman Bryer made a motion for the board to accept the audit report, seconded by Selectman Jandebeur. Motion carries; 3/0.
b. Request to dedicate ground floor conference room

Mr. Lemire stated that he would like to read a letter to the board. Dear Members of the Board, We are all keenly aware that we lost a valuable member of our Northwood family in March of this year with the untimely passing of Ms. Susan Holden, our Human Services Director. Susan was a vibrant, talented and compassionate person who gave her all to her job and her clients. She was always concerned with the welfare of the less fortunate of Northwood, consistently working on their behalf to make their lives a little better. Her cheerful disposition endeared her to both clients and co-workers, leaving a lasting impression on all that she came in contact with. The town staff looked forward to the days that she worked, knowing full well that she would be a trusted and treasured listener and a friend to all. As we go about our daily tasks, we can’t help but thinking of her often and still picture her meeting in the conference room with clients and offering the help they needed the most in their darkest hour. To that end, I join with my colleagues in requesting that the Northwood Board of Selectmen authorize the naming of the downstairs conference room the “Susan C. Holden Memorial Conference Room” in her honor and allow us to hold a small dedication ceremony to memorialize this action. Yours truly, Brent Lemire, Town Administrator
Chairman Holden thanked Mr. Lemire. Selectman Jandebeur made a motion to approve the request to dedicate the downstairs conference room the Susan C. Holden Memorial Conference Room, seconded by Selectman Bryer. Motion carries; 2/0/1.
c. Approval to send new fee structure to public hearing

Mr. Lemire asked for the approval of the building fee structure to be sent to a public hearing. Mr. Lemire stated that this was a proposal that they started last October and is basically overhauling the building departments building and inspection fees to bring them in line with the towns around us and to make them more current. The last time the board looked these over there were some questions and Mr. Smart prepared a document to address these questions.
Mr. Lemire stated that if the board approves the changes, the schedule goes to a public hearing. Selectman Bryer asked if it was all town fees and Mr. Lemire stated no, it was the building inspections that needed the most work. Selectman Bryer stated that he has been contacted by a tax payer who had a question on the police department charge for reports which is $20.00. When the town provides copies do they charge $20.00 or is it per page. Mr. Lemire stated it is per page but is different that a police report.  He stated that fee is in line with what other police departments do because it is a different type of report, it is an investigative report and most of the time insurance companies pay for the copy.  

Chairman Holden stated he would like to see an excel spreadsheet that has our current fee, proposed fee, Strafford’s fee, Deerfield’s fee, Epsom’s fee.
Mr. Smart stated that the last time the board requested a comparison between the new and the old, so he took three examples in a spreadsheet which was provided to the board in their packets. Mr. Smart stated that these are actual projects that are in town right now. Discussion continued on the cost of construction. Mr. Smart explained his examples to the board and a brief discussion was held. Selectman Bryer stated that he liked the fee structure that was being talked about.  Mr. Smart went on to explain to the board his comparisons. 
Selectman Jandebeur asked if presently, do we come even close to covering our cost. Mr. Smart stated no, last year they took in approximately $27,000 in permit revenue and the department cost $60,000. Selectman Jandebeur stated that he agrees with the direction that is being taken so far. Selectman Bryer made a motion to move this to Public Hearing, seconded by Selectman Jandebeur. Motion carries; 3/0.
d. Request for a “NO PARKING” sign on Welsh Road
Chairman Holden asked that the letter be read into the record. The letter reads as follows: We would appreciate your help in a safety concern on Welsh Rd. As you are aware the Town of Northwood maintains Welsh Rd. as far as the garage on 10 Welsh Rd. Beyond that is a class VI unmaintained road to the Jandebeur property. Directly opposite the 10 Welsh Rd. driveway was a small area that would allow a car to pull into letting another car go by. There is no section of Welsh Rd. that is wide enough to allow two cars to safely pass each other. The new owners have had the area expanded by a local company. They have applied for a small business in the garage adjacent to the road. This area is not theirs to allow parking for visitors to their business and or friends. Those of us who use this road the most need it for a pull out and the town needs it for snow. This area is clearly within the town maintained area. We would appreciate it if a simple no parking sign could be put up. Thank you. It is signed by six of the residents of the area.
Chairman Holden stated that in order for him to feel comfortable he thinks that at a minimum we should at least hold a public hearing.  Mr. Lemire stated that RSA 265, 68-74 allows the board to regulate parking. Selectman Bryer stated that he would like to get the recommendation of the safety, fire and police and the road agent. He also stated that he was not opposed to if they recommend that is warranted, he would support putting a sign up. Chairman Holden stated that they go one step further and confirm who owns the property. 
Selectman Jandebeur stated that the town owns ten feet on either side of the center line, and the road is only eleven feet wide. Selectman Jandebeur stated that the new owners have people parking on town road during the several fundraisers they have held already. Selectman Bryer asked if the town has a right of way or is it town land. Selectman Jandebeur stated he does not know, but Mr. Lemire should have a copy of the study that was done. Discussion continued.
Informational Items
a. Copy of request for joint meeting sent to School Board
Mr. Lemire sent a letter to the Northwood School Board on behalf of the board.
Mr. Lemire stated that the Assessor has completed the MS1 form which is the report of the assessment of the town so that they can begin the process of setting the tax rate. This requires the board’s signature. Our assessment went up a modest $388,500 this year but at least it is in the right direction. Selectman Bryer made a motion for the board to approve the MS1 for the town, seconded by Selectman Jandebeur. Motion carries; 3/0.
Mr. Lemire stated that he had another item that was given to him from Chief Drolet stating that he received one bid for the old copier. “The request for bids was placed in the Suncook Sun and the bid was from Stars and Stripes Auction Co. in Pittsfield. The bid amount was $150.00.  In full disclosure this is Bob Wharem’s new Auction Co. Please advise on what you would like to do.”
Selectman Bryer stated he was fine with this this time, but he thinks when town assets are being auctioned off, that should come from the administrative office. Chairman Holden agreed.  Mr. Lemire reminded the members that they authorized the Chief to proceed several months ago.  Mr. Lemire will send a letter to Chief Drolet. Chairman Holden made a motion that we authorize the sale of the copier for $150.00 to Stars and Stripes Auction Co., seconded by Selectman Jandebeur. Motion carries; 3/0. 
Town Administrator’s Report
Mr. Lemire stated that Matt Sullivan of Strafford Regional Planning Commission has been assigned as our planning assistant. Mr. Sullivan started Monday and worked with Ms. Smith all day and it was very successful and productive.  Ms. Smith was thrilled.  Mr. Lemire stated they have gone out and advertised for proposals at the direction of the board. Selectman Bryer asked if they have this person for the Economic Development Committee. Mr. Lemire stated yes.
Mr. Lemire stated the bids for the road paving are due in this coming Friday by 9:00am. He also stated the bids for HVAC system at Town Hall are due in by Friday, September 12, 2014 at 11:00am.

Mr. Lemire stated they had an issue with the disposal of our plastics. He also stated he has finally been able to unravel what has been going on with the plastics. He stated we have been separating our plastics but they have been putting them all into one container including the rigid plastics. Apparently they have been going to Waste Management in Rochester and we have had to pay for disposal and for hauling. Mr. Lemire stated we have been receiving bills and the bills have not been forwarded.  This is an issue that is being cleared up and has asked for assistance from both Lamprey Regional and from Marilyn Weir from NRRA. Mr. Lemire stated that Waste Management would not take the container last week unless the town has a two year contract with them. Mr. Lemire stated he was not proceeding in that direction at this point. He stated that Ms. Weir, to her credit, found a vendor that not only took the container even with the rigid plastics. It was taken to Manchester (Schwartz Co.) and they are paying us $.15 a ton for it. Mr. Lemire stated that he will be talking to the Recycling Committee to refine the separation process.
Mr. Lemire also stated that he asked the building inspectors to survey the Town Hall and prepare a list of items that need to be addressed to properly maintain the infrastructure. The facilities committee did not like the fractured approach asking for items to be fixed at the Town Hall. Mr. Lemire stated one of the problems is a safety issue concerning the fire escape on the far side. He also stated the list was made and he will share it with the board and will send it to the facilities committee for their consideration when they ask for the money for the warrant article this year for the facilities trust.
Individual Selectman’s Report
Chairman Holden – Chairman Holden stated he would like to commend Selectman Jandebeur and Dan Schroth and the volunteers for a great job on the wall at Northwood Lake Beach. Chairman Holden stated that he would ask that they just work with the local fire department and chief to make sure he is onboard with the width of the proposed gate.
Chairman Holden stated that tonight they received a request from Mr. Peel to grant him an extension. He also stated he has a couple of concerns with getting the property because we have to prepare it for the winter and any issues. Chairman Holden stated that he thinks it is important that we are patient and give Mr. Peel as much time within reason as he needs to successfully execute in the order. Chairman Holden made a motion that the board we extend the date from September 15, 2015 to September 30, 2015, seconded by Selectman Jandebeur. Selectman Bryer stated he is assuming this is the last extension the board would grant. Discussion continued. Selectman Jandebeur stated he is more than willing to go to September 30, 2014 but if the extension goes beyond September 30, 2014 he will not vote for it. Motion carries; 2/1/0.
Selectman Jandebeur – Selectman Jandebeur stated that he knows the school board has not received the letter asking to be here on September 9, 2014. He also stated that he tried to reach Scott Bulger today but was unable to reach him, but will try again. 
Selectman Jandebeur stated that he had mentioned a couple of times and would really like to see about having a seminar for board chairs, their roles and duties. He also stated that Mr. Lemire requested a cost from the Municipal Association which was $475.00. Selectman Jandebeur stated that his thought process is to ask three different town school boards town governments to each put in $80.00 and have this seminar. Selectman Jandebeur asked the board if it was ok to pursue this. Chairman Holden stated that he did not have any problems but thought it would be better served paying the $475.00 and just have Northwood do it. Selectman Bryer stated he was fine with that. Discussion continued. Mr. Lemire stated he would draft a letter for the board to see before it is sent out.
Selectman Bryer – Nothing to Report.
Citizen’s Forum
Mr. Wolf stated that he has noticed that the board had put some road paving out to bid. He stated that he lives on Lucas Pond Road and is concerned that if they were going to pave over what is there now there are three culverts on that road that are caving in. Mr. Wolf stated the culverts only go a foot beyond where the tar ends and people have a tendency for their wheel to fall in the ditch. There is only six inches of culvert sticking out beyond the pavement on both sides of the road. Mr. Wolf feels if paving is put on over that, then that is only putting a band aid on everything that is there now. 

Chairman Holden stated that he would like to share with Mr. Wolf that it is disappointing to him to hear this. We do have a road agent and he is the expert on roads. Chairman Holden stated that he was not aware of culverts that were an issue on roads that were being paved. Discussion continued on paving the roads. Selectman Jandebeur stated that the Board of Selectmen need to instruct the Town Administrator to get a comprehensive list with the problems and then the board needs to make some decisions. Discussion continued on the roads. 
Mr. Wolf stated that it is not all the road agents problem, he may not have done some of what he should have done, but money is the problem. Selectman Bryer stated the board will take this into consideration. 

Chairman Holden asked if it was the board’s pleasure to again insert the warrant article in connection with the road agent. Selectman Bryer stated he definitely wanted to put in the warrant article to go to an appointed road agent. Selectman Jandebeur stated he does not have a problem with that but thinks they need to do a better job of presenting it. Mr. Lemire stated he has it in there already for the board to either leave in or take out.

Non-Public Session (RSA 91-A:3, II (a,b,c,d)
Chairman Holden made a motion to go into non-public per RSA 91-A:3, II (c), seconded by Selectman Jandebeur at 8:14p.m.
Roll Call

Selectman Jandebeur - Yes
Selectman Bryer - Yes
Chairman Holden - Yes
Chairman Holden made a motion to come out of non-public, seconded by Selectman Jandebeur.
Roll Call

Selectman Jandebeur - Yes

Selectman Bryer - Yes

Chairman Holden – Yes

Selectman Bryer made a motion to seal the minutes, seconded by Selectman Jandebeur. Motion carries; 3/0

Selectman Jandebeur made a motion approve the hardship application run #71929 for $644.50, seconded by Selectman Bryer. Motion carries; 3/0. 

Adjournment
Selectman Bryer made a motion to adjourn, seconded by Selectman Jandebeur.  Motion carries; 3/0, at 8:18 p.m.

Respectfully Submitted,
Diane L. Young, Municipal Secretary 
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