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Northwood Board of Selectmen
                                               Minutes of August 12, 2014


Chairman Robert Holden called the Board of Selectmen’s Meeting to order at 6:05 p.m.
Roll Call:  Chairman Robert Holden, Selectman Timothy Jandebeur, and Town Administrator Brent Lemire. 
Absent:  Selectman Scott Bryer
Chief Lindquist led the pledge of allegiance.
Citizen’s Forum
No citizen’s present.
Appointments
Department Heads – Discussion on 2015 budget
Chairman Holden introduced the discussion by summarizing the budget process and encouraging department heads to request needed funds but also take into account the taxpayer’s ability to support the services.  He asked the assembled group to summarize their priorities for 2015 and share their needs and intentions.

Fire Department

Chief Lindquist stated that they are considering reducing the fleet a bit. They started a committee last year for vehicle replacement for an engine and they are having a meeting tonight at the Narrows Fire Station regarding this issue. They are looking at getting rid of the rescue and Engine 2 and combining it with a smaller vehicle like a mini pumper which is better on fuel and cheaper to maintain. This will be a warrant this year and we already have the funds. Chairman Holden asked if the department was stable with the ambulances. Chief Lindquist stated yes and they have been rotating back and forth between ambulances, and it has reduced the mileage usage on the new unit.
Chairman Holden asked if they will need any equipment this year. Chief Lindquist stated that they were looking at small items, small pumps for forestry type items, nothing major. They already purchased a couple of new chain saws, rescue saw this year. Chief Lindquist stated that at some point he would like to speak to the board, most likely it would be at their October meeting about some of the positions and what their expectations are. Chairman Holden asked Chief Lindquist about dry hydrants. Chief Lindquist stated he knew of one which he believes is on private property that they have not been able to maintain due to the inabillity to get in touch with the property owner. He also stated that everything else seems to be working fine.
Selectman Jandebeur presented three items that he would like brought up or talked about, and one is the well at the Narrows.  He mentioned that the state DOT is coming to look at the well and there is a possibility they may replace it if there is salt in the water.  If that does not work out, there will need to be discussions on how to replace it.  Selectman Jandebeur also stated that he understands there are some issues with exhaust ventilation at the Ridge Station and knows that Chief Lindquist has looked at a number of issues. In addition, at the Ridge Fire Station when firefighters return from fires, they have to be sent home to take showers because there is no shower there.  Chief Lindquist did not have the information with him for tonight’s meeting so he prefers to discuss it at another meeting.   He stated as far as the well, he knows this has been an ongoing issue with bacteria. He was under the impression that the Facilities Committee was handling this issue. Selectman Jandebeur stated that he agrees with that but it is still under the jurisdiction of the Fire Chief. Chief Lindquist stated that he received an e-mail from Mr. Lemire regarding a person from the state coming out. Selectman Jandebeur stated that his point is that he thinks we all need to consider a warrant article to dig a well if the state will not do it for us. Chairman Holden asked why there is an expectation that the state may replace it. Selectman Jandebeur stated because it may be contaminated with salt, and if that is the case, the state may replace it according to Bob Bailey, who uses to worked for NH DOT doing this work.
Mr. Lemire stated the state representative was out last Friday and the fire fighters did bring him over to show him the well and Mr. Lemire believes he took a sample. Since the state representative is going on vacation, we will not be able to get the results for two or three weeks. In that case it certainly is a possibility that they may be able to assist in that effort. Mr. Lemire stated that a warrant article was mentioned, but it could also be part of the yearly appropriation for facilities committee to handle the buildings. Mr. Jandebeur stated that to expect a fire department to use water that discolors and pits their equipment is not acceptable to him.
Chief Lindquist stated that regarding the ventilation system, he does not feel at this point that it is even worth considering based on the amount of money they are asking for. It is approximately $30,000 if not more, and if we are looking to build a new station in two to three years it seems hardly worth the expense. Chairman Holden stated that is the other thing we need to be thinking about as we move forward. Chief Lindquist stated that the shower issue has been an ongoing issue ever since we brought full timers into the department.  It is pretty expensive to put one in because it is all on a concrete slab. Selectman Jandebeur stated that he feels it would not be that expensive to put a shower in but he would like Chief Lindquist to look into what it would cost. Chief Lindquist stated that if they had a good well at the Narrows Station, they could use the shower there.
Town Clerk/Tax Collector
Ms. Pease stated that she does not anticipate any changes at all in her Town Clerk/Tax Collector budget. In the election category, that will go down because we will be going from three elections this year back down to one next year, but other than that, no change. Mr. Lemire stated that will affect the Supervisors of the Check List, Moderator and Elections budgets downward for next year.
Ms. Pease stated that she and Mr. Lemire were talking about how we have let the restoration of records slide. We have had the $1.00 in the line for years and last year we were able to find some money at the end of the season and we were able to do one of the volumes. We have two more that are listed on the quote that she received in 2013 that are in desperate need of being bound and we also have to keep up with doing town reports. We bind three years of town reports in one volume and we are behind six years so we need two volumes done. Ms. Pease stated that she talked with them at Co-File which is the place that does it for us and they are holding their prices from 2013 so she asked Mr. Lemire if we could put in $5,000 this year in that line item.   This would allow us to restore one more of the really bad volumes and get caught up on more town reports for at least two or three years. Mr. Lemire stated they are massive volumes. 
Chairman Holden asked if that is a requirement versus digitizing. Ms. Pease stated they put them on a digital disc and they also scan them and they are kept off site as well as being bound. They are bound in something that does not discolor. One volume that we have down there has to be done is on its own and it would be $5400 to complete. Chairman Holden asked where they are stored. Ms. Pease stated they are down stairs in her fire retardant room. Mr. Lemire stated there are some new requirements for records retention that the state just came out with and we want to make sure that we comply.
Recreation
Ms. Coe stated that the hot topic that she sees for the upcoming year is going to be maintenance of existing facilities, and gave several examples needed work. Ms. Coe stated that Mr. Wilson and his staff have been very cooperative in helping out with these issues.  She indicated that there were lots of little things that need to get done here and there. She stated with the addition of the swing set and the climbing wall she foresees more maintenance responsibilities becoming evident. Selectman Jandebeur listed watering, fertilizing and follow-up are necessary as well as compiling a list of items to be done at a certain times. He also stated they are using a variety of different people to get work done and it might not be working as well as it should.

Ms. Coe stated several departments are really great in pitching in. Mr. Lemire stated we have been having conversations as to who is responsible for what and when and thinks it is an issue now that we have more infrastructure and the activity levels increase. Mr. Lemire suggested that over the next few months, we prepare a complete list of areas that need to be addressed and who is responsible for them.
Selectman Jandebeur stated that the ball fields are no different than a piece of equipment. If you maintain it correctly over the years, you will get more use out of it. Selectman Jandebeur feels this is something that needs looked at. Discussion continued.  Chairman Holden stated that three or four years ago he was wondering why we were fertilizing the cemeteries and not the ball fields. He summarized to Ms. Coe that other than some operational type issues, maybe some fertilizer and some maintenance, that nothing major was being asked for. Ms. Coe stated that is the biggest focus, everything else seems to be pretty stab;e. Ms. Coe stated that her Maintenance and Programing lines were decreased last year, and would like to ask that those lines be increased again. Chairman Holden stated that it would probably be a good idea to come with a detailed plan.
Selectman Jandebeur indicated that the other issue is the upper ball fields. He stated that there is not enough money in the revolving fund account which is twenty some thousand and the fifty some thousand that the town released at the last election, to do what needs to be done to finish these projects up. Between the facilities committee, the ball fields committee and the recreation committee, there has to be a decision made to either abandon the upper field or ask for  more money in a warrant article and see if the town wants to continue work on it. Chairman Holden stated that either that, or take the approach we have been taking with slow steady progress. Selectman Jandebeur feels no progress has been made in the last couple of years. Chairman Holden asked if we were up there in the spring. Mr. Lemire stated yes but only for maintenance. Discussion continued.
Library
Ms. Bunker stated that she does not see to many changes for next year from this year. Next week they will have their budget work session with the Trustees and they will go over it. Ms. Bunker stated several issues will be reviewed at that meeting including building type issues as they have had trouble with their front door.  It sticks frequently and swells and patrons cannot get in and out, so they need that looked at. She also stated the walkway to the side door is in bad condition and this is something they have talked about for a couple of years. Chairman Holden asked how the roof was. Ms. Bunker stated the roof is great, no leaks and no water issues. Mr. Lemire asked if they ever got measurements on the door. He was going to ask the Correctional Industries for a quote. Ms. Bunker stated that they recommended that someone come on site and measure it.

Selectman Jandebeur stated that the door was discussed at the facilities committee meeting and it was his understanding that someone was going to get a bid on looking to replace or repair it this year. Ms. Bunker stated that she heard that someone from the facilities committee was coming to look at it. Selectman Jandebeur stated he would call and speak to Mr. Bailey and follow up on the door. He also stated it was his understanding that they wanted to try to repair that door this year before it got worse.  Ms. Betty Smith with the Library Board of Trustee’s, stated it does not make sense to ask Ms. Bunker or one of them to ask for bids or estimates on items like this because it is not their field of expertise. She also stated her request would be for the facilities committee or someone with that type of expertise to get the bids or estimates. Selectman Jandebeur stated he does not disagree with that at all. He will contact Mr. Bailey. Selectman Jandebeur and Mr. Bailey will look at the door and submit a request for estimates to a number of people and figure out what it will take to fix the door, that way we will have the figures whether we can find the money in this year’s budget or we need them for the budget for next year. Discussion continued.
Highway Department
Mr. Wilson stated that it was discussed in last night’s meeting that we are going to have to do something with the paving budget. He also stated the rest of the budget is not bad, fuel is going to be tight. There is still some left over in the plowing line but he will look closely at it. Mr. Lemire stated there is not much in that line and he is concerned and hopes the beginning of winter is a mild one. Chairman Holden stated that overall it is early, and is pretty confident that we could deal with adverse weather at this point.  Mr. Lemire stated that we have 38% of the total budget left which is not bad. He also stated we will have to make adjustments as we go and we will do what we need to do to accommodate the public.

Chairman Holden stated that one of things they talked about last evening is a possibility of suggesting to the voters a highway bond again this year. It would either be that or increase the budget lines so as to start improving the roads at a faster pace.

Mr. Wilson spoke of the fleet, stating that a lot of money was spent last year on the backhoe and now it is in pretty good shape. The older green truck is going to have to be replaced soon. Chairman Holden asked if we paid around $20,000 for that truck. Mr. Wilson replied yes. Mr. Lemire stated that he and Mr. Wilson have been having a conversation as to the feasibility presenting the idea of buying two trucks; one full size and one medium duty with a smaller wing plow rather than having two full size trucks. He also stated that Mr. Wilson suggested it would make it a lot easier plowing out on the smaller roads. Mr. Lemire stated that the state does have both types of vehicles on their bid list. 
Mr. Lemire stated he was going to get ideas and options to properly present to the board for a decision. Chairman Holden stated that during one storm last year they were in the park & ride trying to get the unit fixed. Mr. Wilson stated that they had a break in at the garage.  The inside of the new truck was sprayed with a fire extinguisher. It is a corrosive when it starts to get damp, so when you are plowing snow, switches were corroding off it and the electrical system took an awful beating. Chairman Holden suggested locking the vehicles. Mr. Lemire stated they were in a locked building. Mr. Wilson stated there is an alarm system now so hopefully this should not happen again.

Mr. Lemire stated that he believes that, of the vehicles they are looking at, one is a heavier duty than the one Mr. Wilson has now and the second one is an in between.  Chairman Holden stated that at last year’s budget meetings it seemed to him that the budget committee was in a position and willing to listen to proposals to take care of the equipment and Chairman Holden thinks this year it would be an appropriate request. Mr. Lemire stated they will have a proposal for the board to discuss.
Building Department
Mr. Smart stated that they are trying to get organized. He stated what they were proposing is approximately a $2600 increase in the building department and of that with the decreases they are proposing we will end up with an increase of approximately $1500 and part of that $1500 will be to purchase an additional fire proof file cabinet. He also stated they did find money this year to purchase one cabinet. He also stated they have a proposed decrease in the health department of approximately $500. 

Mr. Lemire stated for the next meeting in August they hope to finally bring the fee schedule upgrade to the board the proceeds of which will probably offset both land use and health increases in their budgets.  Mr. Lemire stated that we really need a building fee schedule that makes sense and is workable. Mr. Smart stated it will make it less confusing and fairer.
Chairman Holden stated that there were departments that were not represented tonight and asked Mr. Lemire if he knew of anything that needed to be discussed. Mr. Lemire stated that Ms. Garrett is looking at the financial package that we have been talking about for a couple of years. Mr. Lemire stated he knows we are going to need to upgrade one, but is not sure which one it is.
Mr. Lemire stated that he spoke with Ms. Smith today and she does not foresee any major issues coming up in land use. He also stated that Ms. Smith stated that Conservation is looking at a couple of minor items.  Mr. Lemire stated they are working on the RFP for planning services. Strafford Regional provided support for the Economic Development Committee Meeting on Wednesday night and he believes he may be the same person coming in to give us some planning services.
Mr. Lemire stated that Chief Drolet is still out on road details and maybe the Police Commission representative Mr. Wolf would have some insight into any issues. Chairman Holden asked the Police Commissioner if there were any large purchases or needs discussed.  Mr. Wolf stated not recently. He also stated that everything seems to be fine with the cruisers.
Chairman Holden stated that essentially what he is hearing is we have a problem with equipment for highway and we have an ongoing road issue. Mr. Lindquist asked the board their feelings on grants. If we are able to offset our cost on some of this apparatus is the board amenable with the fire department applying for grants. Chairman Holden and Selectman Jandebeur are both ok with it.
Chairman Holden stated on behalf of the selectmen they appreciate the department heads coming to the meeting. Chairman Holden feels it is a good thing to have a discussion before we start the budget process.  

Mr. Lemire stated that Chief Lindquist has three applications for new members that he would like approval to put on pending background checks. Chief Lindquist stated that they are Daryl Morales, Bruce Morse Jr. and Danielle Colpritt.  They all come to us with fire and EMS certifications so there will not be a lot of training funds expended right up front. Selectman Jandebeur made a motion to approve Daryl Morales, Bruce Morse Jr. and Danielle Colpritt for Volunteer Fire positions subject to background checks, seconded by Chairman Holden. Motion carries; 2/0.
Albert Peel – Request to discuss his property situation

Chairman Holden asked Mr. Peel for the record if he could get the gentleman’s name that accompanied him. Mr. Peel stated it was Joseph Pagliarulo. Mr. Peel stated that he would very much like to thank the board of selectmen. Mr. Peel stated he is doing the best he knows how and would like to stay living in Northwood and when the property went up for bids and right up until the bidding was ended he was assured by someone who is a personal friend that he would back him in purchasing it but this fell through.
Mr. Peel stated that he brought a gentleman who has known him for 30 or 40 years and he has been a financial backer to him and his business. Mr. Peel stated that he has an outstanding debt with this gentleman in the amount of approximately $30,000. Mr. Peel had asked him as far as on the bidding if he would assist him and he stated no at that time. 
Mr. Pagliarulo stated that in all honesty the $100,000 minimum bid scared him away. He also stated it seem excessive. He also stated that he views the backland as not worth very much except to Mr. Peel. There is one lot out front that is worth something. Discussion continued.
Mr. Pagliarulo stated that he did not think the town wanted to hold land long term unless they are going to put it in conservation. He also stated if the town is going to reconsider selling it again his first question is, what is the procedure, does it have to go out to bid again. Mr. Lemire stated that would be up to the board. Chairman Holden stated that what they would like to do tonight is to take Mr. Peel’s proposal and discuss it. Mr. Pagliarulo stated that he was prepared to put together and offer if it was acceptable to the board. Mr. Pagliarulo stated the backland has minimum value and represents a liability more than an asset. It would need to be cleaned up to have any kind of value. He feels there is a cost that comes to owning that.  
Mr. Pagliarulo stated he would like the board to think about selling him the whole parcel for about $35,000. Chairman Holden stated that they would discuss this at the board level but at this point things have to proceed as planned. Mr. Pagliarulo asked what the plan was. Mr. Lemire stated that the court has issued the writ of possession and the attorney at some point will, upon instruction from the board issue that writ. Mr. Lemire stated it could be done today or in five days or twenty days but not on the long term basis because the court has already ruled the writ. The town can have the parcel vacated at any time. The attorney is waiting for the approval from the board. Chairman Holden stated that it is important to realize that the board has been very lenient; this goes back nine or ten months. 
Chairman Holden stated that the board is trying to be patient but at the end of the day the offer has not changed and there is an outstanding bill on the property of $100,000. Mr. Lemire stated that if we were to calculate the next two bills, it would be over $106,000 which is all in back taxes. Chairman Holden stated that we have an obligation to the residents of Northwood to protect their interest. If we sell something for $30,000 at least on paper is worth $106,000 that’s not protecting their interests. Selectman Jandebeur stated the problem from his standpoint is that we put it out to bid it was a minimum bid of what the taxes were owed so anybody that might have been interested in bidding $20,000 or $30,000 or $40,000, simply did not bid so we really do not know if we put it out to bid again someone could very well come in and bid $50,000. 
Mr. Pagliarulo asked if a quick proposal could be put together. Chairman Holden stated that one of problems may be because the property is being occupied. He also stated if we go in and clean the property up, it will be worth substantially more. He stated this could be the process we take. Discussion continued. Chairman Holden stated that what the board decides to do with the property is undetermined at this point. Mr. Lemire stated there are two different issues, one is the writ of possession, where we vacate the property and the second is when and if we put it out to bid again. 
Chairman Holden stated we need to secure the property. Selectman Jandebeur stated he does not want to rush it but would like to finalize it by winter and to do that we need to start moving on some decisions.  Mr. Lemire asked the board if they would like to execute the writ first then go back and talk about the property. The attorney is waiting to hear when to execute the writ. Chairman Holden asked Mr. Peel if a couple of weeks would help him. Mr. Peel stated he thinks it would take him thirty days. Selectman Jandebeur stated he has no problem with thirty days then he leaves the property at that point. Selectman Jandebeur stated he would like Mr. Peel to put in writing to agree to leave the property in thirty days.  Mr. Lemire stated it would not have to be in writing because we have a court order. Discussion continued. Selectman Jandebeur made a motion that the board executes the writ on September 15, 2014 to have Mr. Peel leave the property unless something is done before then, seconded by Chairman Holden. Motion carries; 2/0.
Unfinished Business

Mr. Lemire stated he put a bid out for surplus vehicles and we have received one bid. Chairman Holden stated it was a bid for four vehicles. One 1990 Chevy pickup for $600, one 2004 Ford Explorer SUV for $600, and two 2002 Ford Crown Victorias for $600 each for a grand total of $2400. Selectman Jandebeur made a motion to approve the bid that was received on the four surplus vehicles, seconded by Chairman Holden. Motion carries; 2/0.
Public Hearings
None
New Business
Acceptance of minutes – July 15, 2014 meeting.
Selectman Jandebeur made a motion to approve the July 15, 2014 minutes as written, seconded by Chairman Holden for discussion. Selectman Jandebeur stated that he has two small issues. Page 3, line 30, a period is needed after the word “works”. Page 10, line 16, remove the second “the”. Motion carries; 2/0.
Process various assessing forms and applications

Mr. Lemire presented the board with a Certification of Yield Taxes Assessed and a Timber Tax Levy. Chairman Holden made a motion to move a Certification of Yield Taxes Assessed and a Timber Tax Levy for Map 236, Lot 8, seconded by Selectman Jandebeur. Motion carries; 2/0.
Approval of manifest(s)
Selectman Jandebeur made a motion to approve the manifest in the amount of $2,044,072.19, seconded by Chairman Holden for discussion. Mr. Lemire stated that $2,000,000 is for the school. Motion carries; 2/0.
Approval of purchase orders
Mr. Lemire provided the board with a purchase order for Lake Region Fire Apparatus for repairs. This was an insurance claim on Rescue 1 for $4454.14, but we received $3454.14 from Primex. We have to pay $1000 deductible. Selectman Jandebeur made a motion to approve, seconded by Chairman Holden for discussion. Chairman Holden would like to know what happened to this vehicle. Mr. Lemire stated that this happened a long time ago and did not have that information. This is the accident that happened six months ago. Motion carries; 2/0.
Miscellaneous Reports (Treasurer and Road Agent)
The board was provided with copies of the Treasurer’s report and the Road Agent report and Ambulance Aging report.
Miscellaneous Signatures/ Approvals
None.
Informational Items
Provided to the board in their packets.
Town Administrator’s Report
Mr. Lemire stated that they were able to get the specs for the paving out this morning and Construction Summary will post it tonight. It will be placed in the Suncook Sun and the Concord Monitor. They are due back on August 29, 2014 so the board will have time to have the Highway Committee look at it and hopefully the board will be able to vote on it the first meeting in September. 
Chairman Holden stated that it would probably be appropriate to advertise for HVAC. Mr. Lemire stated he had just completed the RFP. That will be going out within the next week.

Individual Selectman’s Report
Chairman Holden – Nothing to Report.
Selectman Jandebeur – Selectman Jandebeur stated that the School Board would appreciate coming to the Select Board possibly the first meeting in September. Chairman Holden stated he was leaving it up to Mr. Lemire. Mr. Lemire stated that the first meeting in September would probably be good because we are not starting the budget items until the second meeting. Mr. Lemire will send a professional invitation to the Superintendent. 
Selectman Jandebeur stated that he did not know what the status of the $1500 approved for the gate at Northwood Lake Beach, and asked if a motion needed to be made. Chairman Holden stated that the money was approved. Mr. Lemire stated that he has it as a consensus agreement. 

Selectman Jandebeur stated they were having an after the fact meeting tomorrow night on the Bean Hole Bash and wanted to know if anyone had any input that they would like him to take to the meeting. Chairman Holden stated that he would email Selectman Jandebeur. Discussion continued. 

Selectman Bryer – Absent 
Citizen’s Forum
None

Non-Public Session (RSA 91-A:3, II (a,b,c,d) 
Roll Call

Selectman Jandebeur - 
Selectman Bryer - 
Chairman Holden - 
Citizen’s Forum

There were no citizen’s present.
Adjournment
Selectman Jandebeur made a motion to adjourn, seconded by Chairman Holden.  Motion carries; 2/0, at 7:10 p.m.

Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
PAGE  
4
Official as of August 26, 2014

[image: image1.jpg]