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Northwood Board of Selectmen
Special Meeting

                                               Minutes of August 11, 2014


Chairman Robert Holden called the Special Board of Selectmen’s Meeting to order at 6:02 p.m.
Roll Call:  Chairman Robert Holden, Selectman Timothy Jandebeur, Selectman Scott Bryer and Town Administrator Brent Lemire. 
Mr. James Wilson (Road Agent) was also present and led the pledge of allegiance.
Citizen’s Forum
No citizens present.
Appointments
Discuss Paving for the Town of Northwood
Chairman Holden stated the purpose of this meeting is to discuss paving in the Town of Northwood. The board felt this was an important subject and did not want to wait a week or two to have this discussion. Chairman Holden opened up the floor to any comments or questions in connection of the paving. 

Selectman Jandebeur stated that the question that was presented to the Highway Advisory Committee we agreed unanimously to the theory of deviating from the five year plan that Mr. Strobel put together and doing Lucas Pond Road before, for instance Bow Lake Road.  He also stated that, in the plan, Lucas Pond Road is several years down the road, but the feeling is if we are going to spend the money we would rather spend the money on Lucas Pond Road because at this point we can save it. The question was to go with the five year plan and that would be Bow Lake Road or to go with Mr. Wilson and Mr. Lemire’s plan. If we are going to spend the money they felt this was the best way to spend the money for paving.
Selectman Jandebeur stated that the question came up about his feeling that these projects needed to go out to bid. He stated that he feels very strongly about this, especially since we have a policy and the policy states anything over $10,000 has to go out to bid. He mentioned that Sherburne Hill Road is in pretty rough shape, having many areas that are crushed in because there is clay underneath and there are other areas where there is obviously a boulder underneath and it is sticking up approximately 2 or 3 inches in the middle of the road. To pave Sherburne Hill Road at this point in Selectman Jandebeur’s opinion is a crime. Selectman Jandebeur stated that until we are ready to fix those issues, clay, boulders in the road, ditching, he feels we are throwing good money after bad. 

Chairman Holden asked if the Highway Advisory Committee is in favor of paving Sherburne Hill Road or not. Selectman Jandebeur stated that if we are going to spend the money on paving, the Highway Advisory Committee feels that is where we should pave. Discussion continued.  
Selectman Bryer asked Mr. Wilson if his intentions were to tear out the boulder before any work was performed.  Selectman Jandebeur stated there is a lot of work to be done to that road to get it ready. Chairman Holden asked if it was more than a shim or reclamation. Selectman Bryer asked why not pull Sherburne Hill Road out this year and replace it with another road if you think it needs that much more construction.
Chairman Holden asked if we had the money to fix it properly. Mr. Wilson stated that what he was looking to do was to clean the ditches out and dig the rocks out. He also stated what they were looking to put on it this year is a maintenance shim which is a bandaid approach to correcting the problem. He feels that if we keep deferring maintenance, in a couple of years you would not be able to drive over it. Mr. Wilson stated we have a lot of other roads that we will be completely rebuilding.  Selectman Bryer asked Mr. Wilson if there are specific items that should be addressed sooner rather than later on the list of paving projects and if we do not do them, are we just kicking the can down the road. 

Mr. Wilson stated the roads we have left to do now mostly need to be completely rebuilt but we do not have enough money to do that right now.  We are attempting to buy us enough time until we can get enough money to do them. Selectman Bryer stated that a couple of years ago we came up with a bonding plan and the majority of the Town voted for it but did not get the supermajority needed to adopt the plan. Selectman Jandebeur stated it is obvious that over the last ten years our roads are slowly degrading. He questioned if this is the year we need to do Lucas Pond Road. He also stated that we need to look at the other roads and ask if we would be better off to go out and start to do some other type of maintenance that we are not doing. Discussion continued on things that we are not doing.
Selectman Bryer asked when we had the professional come out and look at the roads, what was he recommending be done for Sherburne Hill Road. Chairman Holden stated that would have to be looked up. Chairman Holden asked if to fix Sherburne Hill Road properly, as close to standard as possible, how much money would it take. Mr. Wilson stated it would be more than $56,000. Chairman Holden stated that what we all have to remember is we have $46,000 that we took out of the Highway Paving Fund that was not budgeted and now we may have to reach in from some other departments to fund some of that.  Mr. Lemire stated that the road plan indicates that it would cost $119,976.00 reclaim with a two inch overlay 3458 feet from Bow Lake Road to Ridge Road this was the rebuild and replace.
Selectman Jandebeur stated that his point is that we need to start spending more money on our roads. He also stated the school budget is $347,000 less. He feels that when we start looking at our budget for next year that we take half of that sum and put it into roads. Chairman Holden feels you cannot use that philosophy. Discussion continued. Chairman Holden stated that maybe what we need to do again is put a bond issue out there. Selectman Jandebeur stated he feels we would not get approved again. Selectman Bryer stated that two years ago this board realized there was a problem with our road system. We attempted to fix the problem, and recommend a bond. The voters essentially stated go with the bandaid approach. Selectman Jandebeur stated he does not think they necessarily look at it that way but he does not disagree with Selectman Bryer.
Selectman Jandebeur stated that he thinks they need a ten year plan of adding a $100,000 extra per year to get the roads in shape. Discussion continued. Chairman Holden stated it would just be a matter of adding it to the budget and see if it makes it through the budget committee.  Selectman Bryer stated that he does not have a problem putting money in the budget to do the roads because if it does not pass, we have to go to the default budget. Discussion continued. Selectman Jandebeur stated that for a variety of reasons there are things that are simply not getting done and some of those things should be done before the bad weather starts hitting. Discussion continued.
Chairman Holden asked Selectman Jandebeur if he had a list he should give it to the Road Agent so that he can address it. Selectman Jandebeur stated that he does not think that Mr. Wilson has the time to address Sherburne Hill Road and pave it. Selectman Jandebeur stated that he feels that road is an absolute waste of money. Chairman Holden stated that he thinks it would be appropriate that you Selectman Jandebeur go back to the Highway Advisory Committee and talk to them about it and if they agree, he thinks the board of selectmen would. Selectman Jandebeur stated that is fine, but meanwhile he thinks that Lucas Pond Road should be put out to bid.
Chairman Holden stated he would like to talk about the bidding process. Chairman Holden asked Mr. Wilson to go through and explain to the board the pricing and how it works and how it compares to what else you are seeing out there. Mr. Wilson stated that we went out to bid this year for the Town Hall paving. Selectman Bryer asked if he mentioned to them that we were going to do these other roads. Mr. Wilson stated yes. Selectman Jandebeur stated that none of that is in the bid packets.  
Chairman Holden asked Mr. Wilson to talk about the price per ton and how it works. Mr. Wilson stated that right now we are paying $67.00 per ton (base price) and then there is an escalator which is like a fuel charge. The state sets that on the 15th of every month. Mr. Lemire stated that he assumes we would like to have our contractors pre-qualified by the state. Chairman Holden stated that maybe there is someone out there that would pave without the escalator. Mr. Wilson stated that he did not know. Selectman Jandebeur stated there are a lot of pavers out there. Deerfield uses another paver that was not one of three that bid for us. He also stated that we tend to use the same people over and over. 
Chairman Holden asked Mr. Wilson to talk about the pricing. Chairman Holden stated that we know we are paying $67.00 per ton and asked what Deerfield was paying and what the state was paying.  Mr. Wilson stated that he did not know what Deerfield was paying. We are going to be getting a bill shortly from Pittsfield for the upper end of Jenness Pond Road and believes that is for $72.00 per ton. Selectman Jandebeur stated that there are people out there that think what we are doing by buying by the ton is costing us a lot of money. They do not do it by the ton, they do it two inches, times the amount of miles and road width, they need that much and because of that, they get a better price. Discussion continued.
Chairman Holden asked Mr. Wilson what the state paid per ton. Mr. Wilson stated he was told they were given $75.00 per ton before the escalator. Mr. Wilson stated he has not seen the state prices. Chairman Holden stated to Mr. Wilson that it would be a good idea to make a few phone calls. Mr. Wilson stated he would make some calls tomorrow. Mr. Wilson also stated that we have had the same price quote from Wolcott since 2010. Chairman Holden stated that Selectman Jandebeur is suggesting that we put Lucas Pond Road out to bid and asked what does that do to us from a time stand point. The other question is, do we know how much tonnage it would be. Mr. Lemire stated when we did the Town Hall bidding we did do the measurements, we did not bid it by the ton, we did it by the measurements and an approximate tonnage. Discussion continued.

Mr. Wilson stated that for Lucas Pond Road, they gave a price of $67,804, the tonnage was not listed. Mr. Lemire stated that Lucas Pond Road is 1,012 tons at $67.00 per ton. He also stated Jenness Pond Road, the maintenance shim with 2800 feet at 529 tons at $67.00 per ton. Also, 1050 feet were 207 tons. Mr. Lemire stated that he did not understand the two different measurements. Mr. Lemire asked Mr. Wilson to explain. Mr. Wilson stated it was two different sections. Chairman Holden stated that if we hire them to do Lucas Pond Road, we are saying it is going to be $68,000. Mr. Wilson stated yes. Chairman Holden stated he feels it should go out to bid and see what it comes in at.  Discussion continued.

Mr. Lemire stated that it was said that part of Jenness Pond Road has been done. Mr. Wilson stated no, it was two different sections. Mr. Lemire asked permission of the board to put these other three projects out at the same time on one bid; they are Town Works Way entrance, Lucas Pond Road and Jenness Pond Road and pull Sherburne Hill Road out. Chairman Holden stated he would suggest if you do that, keep them separate pricing so that we can pick and choose based upon that. Selectman Bryer stated since this was going out for bid, how long are you going to advertise it for. Mr. Lemire stated he will do it tomorrow and will get it in the Suncook Valley Sun, Concord Monitor and Construction Summary as quickly as he can. He would like it back in no later than the third week of August and hopefully we can award it the first meeting in September. Selectman Bryer stated that he would like to see it completed before October.  Selectman Jandebeur asked if there is any reason why we cannot select five paving companies and call them rather than them having to see it advertised. Mr. Lemire stated that we stipulate they have to be pre-qualified by the state. Discussion continued.
Selectman Bryer asked Mr. Lemire if he was going to tell the Highway Advisory Committee the day we open the bids so they can come in and discuss them with the board. Mr. Lemire stated he was going to try and have them have a special meeting like they had before on the Town Hall paving and he feels they would be perfectly willing to do that. Mr. Lemire stated that if we compress the time table, which he plans on doing, we can definitely ask them to have a special meeting and give us a recommendation.  Mr. Lemire asked Mr. Wilson to meet with him tomorrow morning because he needs some information on all these. Discussion continued.
Adjournment
Selectman Jandebeur made a motion to adjourn, seconded by Selectman Bryer at 6:35 p.m. Motion carries; 3/0.
Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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