[image: image1.jpg]



Northwood Board of Selectmen
                                               Minutes of July 15, 2014


Chairman Robert Holden called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Robert Holden, Selectman Timothy Jandebeur, Selectman Scott Bryer and Town Administrator Brent Lemire. 
Mr. Curley led the pledge of allegiance.
Citizen’s Forum
No citizen’s present.
Appointments
Mr. Michael DiCroce – Candidate for Rockingham County Attorney
Mr. DiCroce introduced himself, stating that he was the prosecutor for the Northwood Police Department, and has been there almost 15 years, and is running for Rockingham County Attorney. Mr. DiCroce started his prosecution career at the county back in 1991, being hired by Carlton Eldridge and worked there for six and a half years. One of things he did while he was there was to start a project where they prosecuted directly for police departments.
Mr. DiCroce stated while he was at the County Attorney’s Office he managed the jury trial project. They used to do jury trials in District Court and eliminated appeals up to Superior Court and Mr. DiCroce was put in charge of this by the State of New Hampshire. Mr. DiCroce stated he ran for County Attorney and lost to Jim Reemes and then left the office, starting his own prosecution business. Mr. DiCroce stated he has always been a prosecutor and is going on his 24th year of prosecuting.
He stated while he was at the County Attorney’s Office he handled over a 100 jury trials, more than any other prosecutor in the office.  There is no one running for the current position that has more experience than him in doing jury trials or district court bench trials. 
Mr. DiCroce continued and described issues that he would address and how he should be the successful candidate, especially in the area of prosecuting criminal cases.  Discussion continued.
Chairman Holden asked to see Mr. DiCroce’s brochure. Chairman Holden thanked Mr. DiCroce for coming and wished him well.

Ms. Linda Smith – SRPC Planning Services
Ms. Smith stated that the town planner left approximately 2 months ago. Mr. Lemire and Ms. Smith have been discussing different options that are available to the Board of Selectmen regarding professional planning services for the community.  Ms. Smith stated they have narrowed it down to the idea of working with Strafford Regional Planning Commission on a contract basis. The contract, if the board agrees to go forward with it, would only be through the end of December because of budgeting procedures. It would require a new contract for next year.
Ms. Smith stated that Strafford Regional Planning Commission does have someone they could send almost immediately to work with the Town of Northwood. The other options would be to hire an employee on a set number of hours per week or an independent planning consultant.  She and Mr. Lemire both felt that both of those options might take some time to complete. An independent planning consultant would have been Ms. Smith’s next recommendation and would require an RFP and it may be 12 to 20 weeks before we could actually have someone here. 
Ms. Smith expressed her concern that although it has been fairly slow regarding new applications over the last 5 to 7 years, we are now experiencing a real push for activity in the town since spring. We have received 5 new planning board applications this month alone.  Her concern is that there is has been quite an uptick in applications for subdivisions, site plans, and phone calls.
Chairman Holden asked how we are handling the requests now. Ms. Smith stated she is currently absorbing that work herself but it has been difficult and she has had to put in extra hours. Ms. Smith stated her concern was that as we get into September and into budgets and preparation for the Town Report, she would not have the time available to address this. Ms. Smith stated she would like to get someone as quickly as possible to assist.
Ms. Smith stated that state law does allow planning boards to hire independent planners, whether it is through a company or Strafford Regional, which is called third party billing and should we get a large project that comes in, we could go through third party billing even with the planner from Strafford Regional which would mean we would set up an escrow account and the cost of the larger planning review would then be passed on to the applicant.  
Mr. Lemire stated that discussions of a contractual arrangement with a planner, included hours in house for a full day and also on call and also provide some relief for Ms. Smith and staff as well as provide some support to Economic Development as we move forward with the plan to upload and maintain the real estate listing on the web site. This would be part of the work that we would ask of the person from Strafford Regional.  
Chairman Holden asked if they had an estimate as to what we would expend. Ms. Smith stated she had an estimate, explaining that their rates are based on the level of expertise. A standard planner is at a rate of $45.00 per hour and Ms. Smith calculated out for 20 weeks at 8 hrs. it would be $7,200 and at 10 hours per week for 20 weeks it would be $9,000. Ms. Smith stated we have a line for contracted planning services which essentially could be overspent but offset by the planner salary line. We currently have $13,390 left in the planner line and that was based on an employee rate of pay for 20 hours per week. Chairman Holden asked how many hours a week was the $9,000 for. Ms. Smith stated the $9,000 was for 10 hours per week. The contract does call for travel time to be incurred as well. At 10 hours per week we would be looking at possibly 8 hours or almost 9 hours per week if they are coming from Rochester.
Chairman Holden asked Ms. Smith if it was her recommendation that we do this through December then hire for 2015. Ms. Smith stated in talking with Mr. Lemire she thinks their recommendation is that we get somebody on board and see how this is going to work and then make a decision at budget time as to whether or not to look at some other options. At that time we will cost out the options.
Chairman Holden stated he does not know how the other selectmen feel but his quick thought is it is quite a bit more expensive because we are doing 10 hours per week which is $9,000 essentially close to $13,000 and that got us 20 hours per week. Ms. Smith stated if you look at the other side, those hours that they have are strictly work hours. When you have an employee, they have vacation time, sick time, personal time, etc. that comes out of that 20 hours. Selectman Bryer stated if they are a full time employee of Strafford Regional Planning they are factoring in their overhead for their benefits.
Selectman Jandebeur stated from his aspect of being on the planning board as a member and now as the selectmen’s representative, he absolutely recognizes that we need to do something. He feels Ms. Smith is absolutely correct when she states that something has changed and we have gone for months when we have had no new applications and have talked about the master plan. Now we have five separate applications. Selectman Jandebeur feels that while some Planning Board members have experience, some do not and a planner would be valuable in assisting. 
Selectman Jandebeur stated that he is in favor of the proposal if it is an interim plan to see how it works. He asked if we would be locked in at 10 hours per week, or can they be flexible based on need.  Ms. Smith stated they talked in general terms with Strafford Regional and thinks that they would be willing to be flexible as far as week to week.  Ms. Smith explained the intention to staff heavy in the beginning of the month when most of the applications are processed, then lighter as the need lessens, not unlike her schedule works. Ms. Smith feels that her contribution would be better served in meeting people, talking to them and getting them started and that the role of the planner would actually be to go through and do the reviews. Discussion continued.
Selectman Bryer asked if some of our neighboring towns are contracting with the Regional Planning Commission or if they have full or part-time planners. Ms. Smith stated she does not have that information, but gave the board a history of services.  Years ago, Strafford Regional had what was called circuit riders, and while some planning commissions have them currently, Strafford Regional does not. With the economic down term about 10 years ago there were a lot of professional planners that were looking for work. Ms. Smith stated that is what Strafford Regional is willing to offer us now on a contractual basis with one of their planners. Discussion continued.
Selectman Bryer asked if we ended up splitting 20 hours per week with another town in essence you would be creating a full time position that one of the towns would have to purchase benefits for them but would be splitting it with two towns. Ms. Smith stated yes. Selectman Bryer stated it would probably be approximately $45.00 per hour. Ms. Smith stated right, because our recent experience and the only experience where we have had an employee as a planner, was a partial benefit position, with no medical plan.  That was one of the concerns when it was proposed that we were going to go with Deerfield was the cost of the benefits that would be split. 
Chairman Holden asked if they would always provide the same planner. Ms. Smith stated that this issue is a real concern because not only for the technical continuity aspect of it but also the understanding of the planning board and the community as well. They stated yes, that was their intention but whether or not they would have turn over, is beyond anyone’s control.  Chairman Holden stated his personal opinion is he is in favor of contracting through December but not long term. Selectman Jandebeur stated that was a fair assessment. Selectman Jandebeur stated he knows they need something and he is also in favor of it. His suggestion would be to advertise before we get to December to see what services would be available. Chairman Holden feels the search should start right away. Discussion continued. 
Mr. Lemire stated this was the intention. The issue was to solve the short term problem of overload right now. This would help us in the short term. Selectman Bryer asked if economic development support would be by the same person or a different person. Ms. Smith stated that it would be a different person and that person is being sent to us as part of our dues at no cost. Mr. Lemire stated he has already sent the chair and committee members a resume of the person that will be at the August meeting from SRPC. Discussion continued.
Chairman Holden asked how the Planning Board feels about this. Ms. Smith stated that she and Mr. Lemire have been talking about this. The Planning Board has not had any specific input to this point. Mr. Lemire stated what we are talking about now is to assist us as an in house staff person. The Planning Board certainly would be able to utilize this person if they so desire. Discussion continued. Chairman Holden stated that should the select board authorize someone on a temporary basis, he wonders if the Planning Board would be ok with that. Mr. Lemire stated that the select board’s approval of the concept is needed first and then we would present the option to the Planning Board. He also stated we need a staff person in the office. Discussion continued.

Ms. Smith stated under state law, the Planning Board may hire an independent planning consultant without coming to the Board of Selectmen on a case by case basis for technical review. Ms. Smith provided an example. She also stated the cost would be passed back to the applicant. Ms. Smith feels engaging the Planning Board in whatever the long term outcome is, is the right thing to do as far as getting them onboard. Ms. Smith also stated she feels their concern was in the short term, we need help in the office, and we need the reviews to be completed.  Certainly we could set this aside and say wait another month and speak with the Planning Board. Ms. Smith stated time is of the essence. Selectman Bryer asked if Ms. Smith has looked at Municipal Resources. Mr. Lemire stated no, that would be another two to three month operation and we would have to advertise, etc. Discussion continued.
Selectman Jandebeur made a motion to approve hiring Strafford Regional Planning Commission as an interim planning operation through the end of the year at 10 hours per week at $45.00 per hour, seconded by Selectman Bryer. Chairman Holden stated he was a little concerned about the motion where you restrict the 10 hours per week. Selectman Jandebeur asked what the board would like as a “not to exceed.”  Ms. Smith stated exceed $12,000 but there is also another $2,000 that could be billed to the Trustee of Trust Fund for the benefit pay to come out of another account. Selectman Jandebeur removed his motion and Selectman Bryer removed his second to the first motion. Selectman Jandebeur made a motion to approve hiring Strafford Regional Planning Commission through the end of the year to help with our planning issues at $45.00 per hour, not to exceed $12,000 through the end of the year, seconded by Selectman Bryer. Motion carries; 3/0.
Ms. Smith asked the board how they would like to proceed on the RFP. Ms. Smith stated she could prepare something and work with Mr. Lemire on it. Ms. Smith stated when we hired the planner we had a small sub-committee, which consisted of the  Town Administrator, one Selectman and a Planning Board member and herself that went through the process. Chairman Bryer stated he feels it would be appropriate to defer to the Town Administrator and let him decide how to proceed. Selectman Bryer and Selectman Jandebeur stated that would be fine with them. Mr. Lemire stated he would work Ms. Smith on the process. Discussion continued. Selectman Jandebeur stated he could not be at the Planning Board meeting this Thursday night and thought maybe one of the other Selectmen could attend.
Ms. Kathleen Coe – Recreation Director

Ms. Coe handed out a print out that contained a CAD drawing of the proposed picnic area at the Northwood Athletic Fields. Ms. Coe stated she is requesting the approval of the board to create a picnic area at the athletic fields that would include a parkway, pathways, tables and the climbing wall that we already own. 
Ms. Coe stated what they intend on doing is a minimal clearing of the area focusing on the removal of brush and a few of the dead trees, the fallen trees, trees that have been damaged, to open up the area a bit. She also stated they would be creating pathways with the use of stone dust. This material is the lowest in cost and requires very little maintenance compared to other surfaces. Ms. Coe stated what they would be using is the picnic tables that already exist and spread them out and put a couple in among the pathways and over by the climbing wall. The board members reviewed the pictures and the plan documents.
Ms. Coe stated she has included a cost estimate for the board. They have volunteers that would be completing the brush clearing and the tree removal so there would be no cost for that activity as well as their creating of the pathways and spreading of the crushed stone, which would be the only cost (material). The Recreation Commission talked about posting some signs along our property line. The cost would be $200.00 and four signs were recommended along that area.  Ms. Coe stated if we go back to the cost of the material, it is recommended that pathways be between 6 and 8 feet wide with the stone dust being 1 to 4 inches deep.  Ms. Coe stated she estimated it a few different ways. Discussion continued on the cost and the maintenance.
Selectman Bryer asked where the funding for this was coming from. Ms. Coe stated they were looking to do this from the Revolving Fund. Selectman Bryer asked if the research has been done to determine if the Recreation Commission can spend money from that fund based on the RSA. Mr. Lemire stated the research has been done.  Mr. Lemire stated that the Department of Revenue Administration did not say we had to change the way we are doing things right now, but next town meeting we do have to add a warrant to add the agents to expend. 

Chairman Holden stated he sees a list of numbers and his first reaction is to add them up and asked if that is what he should do. Ms. Coe stated no, we have an option, choose a number. Selectman Bryer asked Ms. Coe what she is recommending. Ms. Coe stated her recommendation would be right in the middle. Discussion continued.  Selectman Bryer stated the recommendation that these trails be seven feet wide he feels the two inch depth is not going to be enough and would prefer the three inches. Selectman Bryer made a motion to approve the 110 feet of trails at seven feet wide with a depth of three inches for an estimated price of $1,275.00, seconded by Selectman Jandebeur for discussion. Selectman Jandebeur stated he liked the idea but one thing he would do is put a mat under there so nothing grows up through, that would save a lot of maintenance in the future. Selectman Jandebeur stated he likes the seven feet and the three inches but feels they will need more money out of that account. Discussion continued. 
Chairman Holden stated we have a motion for a path seven feet wide and a depth of three inches. He also stated we could have it eight feet wide with a depth of three inches for an extra $15.00 and asked if this was true. Ms. Coe stated yes. Selectman Bryer asked who designed this. Ms. Coe stated John White. Selectman Bryer asked if there was any possibility that we could get a price on the matting fairly quickly. Chairman Holden suggested adding some money to the estimated price. Selectman Bryer stated he does not have a problem with spending $1500 out of the Revolving account and neither does Selectman Jandebeur. Selectman Bryer stated he would amend his motion to go with 110 feet of trails by eight feet wide with a depth of three inches with the addition of adding a vegetation mat to prevent growth coming through and move the price amount up and not to exceed $1500.00, Selectman Jandebeur amended his second. Motion carries; 3/0.
Mr. Hal Kreider – Request for additional $1,500 for Jenness Pond Host Program
Mr. Kreider stated they had their annual meeting on Saturday and wants to report that the Jenness Pond Association members truly appreciate whatever funding received by the town to help in their efforts on milfoil control. Mr. Kreider stated that the association has raised $3500 so far this year, which is approximately $100 more than last year. 
He noted that if they are going to continue to have the Lake Host Program as we currently do which is Saturdays for twelve hours, Sundays for twelve hours and Fridays for four hours, they will use $7500 this year. He also stated they would like to get another $1500 and that will get them to $6500. Mr. Kreider stated they would have to take the additional $1000 out of their reserve fund. Discussion continued.
Chairman Holden asked how they were making out with the Town of Pittsfield. Mr. Kreider stated he took one of the home owners from Pittsfield up to their Town Hall with him and talked with them. It was not productive. He felt their minds were pre-occupied. 
Chairman Holden stated that they had met with one of the selectmen from Epsom to gain their support for Northwood Lake mitigation with favorable results. It appears that Epsom may try for funding in 2015 as they appear they are willing to help. Mr. Lemire stated he could reach out to the new Administrator for Town of Pittsfield. Discussion continued. Chairman Holden stated that last night he was at a meeting in Deerfield and a comment was made that Jenness Pond has Milfoil. Discussion continued. Chairman Holden suggested Mr. Kreider contact Mr. Ash, President of the Northwood Lake Water shed Association; he would be able to fill Mr. Kreider in on the details. Selectman Jandebeur made a motion to approve the Jenness Pond Lake Host Program $1500, seconded by Selectman Bryer. Chairman Holden asked how much was in the fund. Mr. Lemire did not have the exact amount, but is certain that there is enough for this. Selectman Bryer stated his concern that there is Northwood Lake, Jenness Pond and six other bodies of water in town and wondered if we will be approached by the others. Discussion continued. Selectman Jandebeur stated he was not clear what was asked of Mr. Lemire. He also stated he is in favor of us having the opportunity to meet with someone from the Pittsfield Select Board. Motion carries; 3/0.
Mr. Kreider stated he would like to briefly talk about one other related topic. He mentioned the water draw down. He stated they had received state approval to adjust their water level. They have a dam with an eight inch log that is placed and removed seasonally. Mr. Kreider stated as a result of having the dam they have to file an operation maintenance and response form and they need to know who within the town should be aware of this and who should be listed on the form.  When Mr. Kreider talked with the representative at the dam program, he stated it should be either Northwood Emergency Director or the Northwood Fire Chief.  Discussion continued. Mr. Kreider stated he would be willing to contact and list both if that is what the selectmen would like.

Selectman Bryer also asked who would be responsible for replacing the dam. Mr. Kreider stated that the association would be responsible it, as they are dam owners.  Steve Doyon is the representative at the dam bureau that he speaks with. Discussion continued. Mr. Lemire stated if Mr. Kreider would like to give him the information he would like to make sure the Road Agent, Code Enforcement, Fire Chief and the Emergency Management Director are all notified.   
Mr. Jim Wilson – Paving Proposal
Mr. Lemire stated that he mentioned to the board a few weeks ago that once we were able to determine the cost of the town hall project, that we would take the recommendations of the Highway Advisory Committee and the Road Agent and put together a spreadsheet as to what we would like to do with the balance of the paving money budgeted for this year. This has been done and is reflected in the spreadsheet distributed. Discussion continued. Chairman Holden asked if this mirrors the highway report by Mr. Strobel that we received two years ago.
Mr. Wilson stated that Lucas Pond Road is further down the list, but Mr. Hurst from Wolcott and himself were checking different roads and he stated if you do a maintenance shim now, it will save us from rebuilding it in a couple of years. Chairman Holden asked at what expense and what are we giving up to do this. Mr. Wilson stated they were going to try to do more on Bow Lake Road but did not have the money. Mr. Lemire stated the Highway Advisory Committee sent the notice in May that went along with the report that they would like to see Jenness Pond Road, Ridge Road, Upper Deerfield Road, West Street and Old Barnstead Road done. He also stated we were able to do Jenness Pond Road and Ridge Road, which are the top two they requested. Selectman Bryer stated he knew Ridge Road needed some work and asked if they were doing all of Ridge Road. Mr. Wilson stated no, they are coming in from Sherburne Hill up to Bryant Road and then there is another stretch down further that they are going to do a shim over the bad culvert.
Selectman Bryer asked if they were going to do the rest next year. Mr. Wilson stated the plan as of now is to finish Bow Lake Road, which will be a heavy shim. Discussion continued. Selectman Bryer asked when are the secondary roads going to be done that are on the plan.  Mr. Wilson stated right now the next one is Jenness Pond Road from route 107 to Long Pond Road. Mr. Wilson stated that road is going to have to be reclaimed.  Selectman Bryer asked Mr. Wilson if they would be doing a big section of Ridge Road this year then finish Bow Lake Road next year. Mr. Wilson stated yes that will be an overlay and not a reclaim. Mr. Wilson stated on the overlays they can go a lot further than they can on a reclaim.  Chairman Holden stated the list of roads that are not going to get done were read off rather quickly. Mr. Lemire repeated the list of roads for Chairman Holden. Discussion continued.
Chairman Holden asked if they have talked to Mr. Strobel about this. Mr. Lemire stated he was in today and they talked about the paving that had been done and was very pleased. Mr. Lemire showed Mr. Strobel the list and he looked at it briefly and he understood that we had just the balance of the $212,000 less the Town Hall paving costs. Chairman Holden asked if the Highway Advisory Committee has seen this. Mr. Lemire stated no, he just did this today. Chairman Holden stated it would be prudent to have them see this. Discussion continued.
Chairman Holden stated that we needed to remember that the plan is two years old. He thinks if we reach out to the Highway Advisory Committee and Mr. Strobel and ask if this looks reasonable, if they say yes, then fine, if not then let’s have another discussion. Selectman Jandebeur stated he thinks this is what should happen. Discussion continued. 
Mr. Ken Curley – LRPA Fee Schedule
Mr. Curley explained that the Lakes Region Public Access group had to come up with a different business plan this year. A consortium had formed LRPA out of eleven towns back in 2000. In 2003 Northwood joined and over the years the intent was to fund the central broadcasting of town’s public access tapes and government. In 2007 a couple of the original eleven towns stopped paying LRPA so it became a burden on the other six towns. In the past two years the negotiations that the consortium came up with removed LRPA from the contract so that would not occur. They came up with a new business plan that eliminated that inequity, and provides for the towns to choose different options.
Mr. Curley recommends the town fund their contribution at the $1450 level, which includes the public access channel and allows us to continue doing exactly what we are doing, submitting DVD’s to channel 25 and the government access which we will be submitting the government meetings. Mr. Curley stated what LRPA is doing is going after sponsorships and also a wider array of towns. Mr. Curley stated what they found during the negotiations is the consortium in most of the town’s wanted to actually produce their own government access options.
Mr. Lemire stated this was part of the negotiations and the fee itself comes out of the cable access fees expendable trust and it will maintain the services that we have through LRPA.

Selectman Jandebuer asked what the difference was from what we were paying and what we are going to be paying. Mr. Curley stated approximately $8000. Mr. Lemire and Mr. Curley stated it was a significant reduction.  Mr. Lemire stated that because they asked them to go back and get sponsorship, which they did, they were able to reduce the annual fee. Chairman Holden asked if we were going from $8000 per year to $1450. Mr. Curley stated yes and all the other towns that LRPA are presently serving will see similar reductions. Discussion continued. Selectman Bryer made a motion to approve, seconded by Selectman Jandebeur. Motion carries; 3/0.
Unfinished Business

Selectman Bryer asked if a copy of the purchasing policy was sent out to everyone. Mr. Lemire stated he has it and printed a copy for the board.
Public Hearings
None
New Business
James Vaillancourt - Northwood Cove Village District

Mr. Lemire stated that apparently there was language that the two treasurers were going to work out that would allow for the town to reimburse the Cove District semi-annually  Under NH RSA’s, it is up to the treasurers of each organization to come to an agreement, which they did.  He also stated the town’s treasurer asked him to run the language by our attorney which he did and the only comment we had from our attorney is “I recommend substituting the following language in place of the highlighted sentence. The remainder of the Village District budget collected by the town on behalf of the Village District subsequent to July 15th will be paid over to the Village District by December 31st of each year.  If any taxes are not paid the town is not obligated to make up the difference. Mr. Lemire stated “under RSA 52:16, towns are obligated to pay Village Districts only those taxes that are collected by the towns in behalf of the Village District. “To better reflect the state of the law and to address your concern I recommend substituting the following language.”
Mr. Lemire stated that if Mr. Vaillancourt is alright with that language we can put it into print. Chairman Holden asked if the money collected in the spring tax bills could be turned over to the Village District. Mr. Lemire stated yes, if there is an agreement, we can send the money twice a year. Mr. Lemire stated the town would be paying the amount collected, not the amount billed. 

Mr. Vaillancourt stated by RSA the town is required to collect the taxes and then they would give what was collected to the Village District. If we have an $8000 budget as an example, the town is required to collect the $8000. The RSA has quoted 52:16 to states that the town is required to give the Village Districts the taxes that were collected. Discussion continued. Mr. Vaillancourt gave different scenarios.
Mr. Vaillancourt stated if the town attorney is going to require that specificity, he feels the late fees and the penalties should be included in that sentence. He also stated 52:16 1 states the clerk will collect the taxes as required by law. Discussion continued. Selectman Bryer asked what if we get into a hardship case and we wave the interest. Mr. Lemire asked Mr. Vaillancourt to email him those questions and comments. He feels these are very good questions but is unable to answer them. Discussion continued. Mr. Lemire will get clarity on these issues.
Mr. Vaillancourt stated that they need some clarity about whether or not the town is willing to enter into an agreement and to reimburse them for what was collected in July so they can make appropriate cash flow decisions. Discussion continued. Mr. Lemire stated he was ok with an interim agreement and will check with legal. Selectman Jandebeur made a motion to release the July 15th amount of money that was collected and due to the Northwood Cove Village District and have Mr. Lemire look into the legalities concerning the interest and penalties, seconded by Selectman Bryer. Motion carries; 2/0/1.
Mr. Vaillancourt stated their understanding was the money that was collected on their behalf by the town came to the Northwood Cove Village District. If there was a 12% penalty that was collected on money for our assessment would be given to them because if was collected on their behalf by the town. Discussion continued.
Acceptance of minutes - June 24, 2014 meeting.
Selectman Bryer made a motion to approve the minutes of the June 24, 2014 meeting as amended, seconded by Selectman Jandebeur. Selectman Jandebeur stated page 2, line12 change the word “done” to “did”. Page 2, line 19 add the word “propagate”. Page 2, line 24 change the word “were” to “had”, also on line 24, add “like they have on”. Page 5, line 18 add the word “to”. Page 7, line 2 change the word “is” to “are”. Line 9 add the word “a” in front of homeless and remove the “s” from veterans. Line 10, insert the word “what” before may or may not. Motion carries 2/0/1.
Process various assessing forms and applications

Selectman Bryer stated there are five assessing items for the board’s signature. All five are recommended for approval. Selectman Bryer made a motion to approve the Cartographic Associates, Inc. contract for 2015 at the cost of $2600.00, seconded by Chairman Holden. Motion carries; 3/0.
Selectman Bryer stated there is an application for reimbursement for forest land, Northwood Meadows State Park & Woodman State Forest. Selectman Bryer made a motion to sign the form, seconded by Selectman Jandebeur. Motion carries; 3/0.
Selectman Bryer stated there is a Cemetery Deed and Perpetual Care contract for signature. There are also two road release agreements, one for map 214, lot 5:1 and one for map 214, lot 5:2. Selectman Bryer made a motion to approve for signature, seconded by Selectman Jandebeur. Motion carries; 3/0.
Approval of manifest(s)
Selectman Bryer made a motion to approve the accounts payable check register in the amount of $553,972.71, seconded by Chairman Holden. Motion carries; 3/0.
Approval of purchase orders
Mr. Lemire provided the board with a purchase order for Vachon Clukay & Co. for the 2013 Audit. Selectman Bryer made a motion to approve the purchase order for Vachon Clukay & Co. in the amount of $3890.51, seconded by Selectman Jandebeur. Motion carries; 3/0.
Mr. Lemire provided the board with a purchase order for Sewell Enterprises for roadside mowing/trimming for 2014. This is the same individual that was used last year and he will be able to get all of the roadsides done again this year. This will be started as soon as the purchase order is approved. Selectman Bryer made a motion to approve this purchase order in the amount of $6800 to Sewell Enterprises, seconded by Chairman Holden for discussion. Chairman Holden stated he remembers three or four years ago we bid this job and ended up with pretty good pricing. Mr. Lemire stated he kept the same price as before, he has not gone up on his price. Chairman Holden asked if it made sense to start early because now we are going to have another month of growing. Mr. Lemire stated the problem is if he does not start now he will not be able to get all the roadsides done. Discussion continued. Motion carries; 3/0.
Mr. Lemire provided the board with a purchase order for D.L. Docko & Son in the amount of $6060.00 for equipment and material for the removal of clay and bringing in gravel for the Town Hall rebuild. Selectman Bryer made a motion to approve the purchase order for D.L. Docko & Son in the amount of $6060.00, seconded by Chairman Holden. Selectman Jandebeur asked if this was the end of the extra cost or will we receive one for Busby Construction. Mr. Lemire stated there may be an additional cost from Busby because he had to bring in an extra piece of equipment. Mr. Lemire stated he was not sure of what the cost would actually be. Selectman Bryer asked if lines were going to be painted. Mr. Lemire stated yes. Selectman Jandebeur stated there was a discussion on another step on the other side of the road and asked Mr. Lemire if he was happy with what was done. Mr. Lemire stated yes, it came out beautiful and they would not need the step. 
Miscellaneous Reports (Treasurer and Road Agent)
The board was provided with copies of the Treasurer’s report and the Road Agent report and Ambulance Aging report.
Miscellaneous Signatures/ Approvals
Adoption Agreement – renewal of town’s Flexible Benefits Plan

Mr. Lemire stated the town participates in a Flexible Benefits Plan and we have to adopt it every year through Health Trust. We have the adoption agreement here and by federal law we need to have a Business Associate Agreement under HIPPA.  Mr. Lemire provided the board with the specifics. Selectman Bryer made a motion to adopt the Town of Northwood Flexible Benefits Plan, seconded by Selectman Jandebeur. Chairman Holden asked how many people participate. Mr. Lemire stated as of now, none so it is not costing us anything, but in the event that we have somebody participate we need to have these. Discussion continued.  Motion carries; 3/0. Selectman Bryer made a motion to approve the HIPPA Business Associate Agreement, seconded by Selectman Jandebeur. Motion carries; 3/0.

Mr. Lemire stated that today he received a request from the Facilities Committee. They have a vacancy on the committee due to Mr. Blinn resigning. Mr. Jeff Adams, a member of the Recreation Commission is interested in also serving on the Facilities Committee. The Facilities Committee sent a recommendation today for the board to approve Mr. Jeff Adams to the Committee for a term of two years. Selectman Bryer made a motion to appoint Jeff Adams to the Town Facilities Committee, seconded by Selectman Jandebeur. Selectman Bryer stated he thought Mr. Adams was going to be appointed to the Ballfields Committee. Selectman Jandebeur stated no, it was for the Facilities Committee. Motion carries; 3/0.
Mr. Lemire provided the board with a deed with no covenants that has been paid in full that needs a signature.

Mr. Lemire provided the board with the 2015 town budget schedule approval. He also stated this takes into accounts the statutory requirements in 2015. This schedule meets those requirements and also the Budget Committee has adopted their schedule and this includes theirs.  Chairman Holden stated he would like to request to have a little more consistency with the documents. Selectman Bryer made a motion to approve the 2015 town budget schedule for discussion, seconded by Selectman Jandebeur. Selectman Bryer stated that he would be out of town on August 12th that is when the selectmen meet. Chairman Holden stated that is important because depending on what they decide to do tonight, that could be our next meeting. Mr. Lemire stated that is correct. 

Chairman Holden stated we need to have a discussion about what the expectation is. Mr. Lemire stated they could adjust the August meeting to the following Tuesday if the board would like. Chairman Holden asked if they are saying they would be doing the first week in August and the third week in August. Mr. Lemire asked if the board would like to do August 12th and August 19th as a special budget meeting with the department heads. Mr. Lemire stated if the board would like, he could schedule August 5th.  Selectman Bryer asked if the meeting could be switched to a Wednesday. Mr. Lemire stated that would be fine with him.  Chairman Holden stated they will do August 12th. Motion carries; 3/0.
Selectman Jandebeur stated he submitted the letter requesting the money back that is in the Jandebeur Forestry escrow. He stated he has not seen that processed and asked where it was. Mr. Lemire stated that comes out of escrow and Ms. Smith takes care of that. 
Informational Items
None
Town Administrator’s Report
Nothing to report.
Individual Selectman’s Report
Chairman Holden – Nothing to report.
Selectman Jandebeur – Selectman Jandebeur stated the rock wall at Northwood Lake Beach is going along well and he and Mr. Wilson will be picking up some granite blocks tomorrow that he has found. 
Selectman Bryer – Selectman Bryer asked about all the issues with Economic Development. Mr. Lemire stated they have all been settled.
Selectman Bryer stated he has been approached by some citizens and received some comments concerning the feasibility of the police commission. They think there should be a study done to see if the police commission is still necessary. Selectman Bryer stated he has had some residents come to him asking to have some issues with the police department and the police commission settled. Selectman Bryer has advised them that they are separate from the board of selectmen but they have indicated that they feel their issues are not being properly or fully resolved. Selectman Bryer asked if this is something the board would want to look into. Discussion continued.
Selectman Bryer stated he knows this board conducts its business very openly. He knows at times it is very inconvenient for the public to show. Selectman Bryer stated he feels they come to him because they do not feel they get anywhere with the Police Department or Police Commission but he clearly explains to them they are separate legal entities. Mr. Lemire asked if they would like him to research what other municipalities have done. Selectman Jandebeur stated as far as options there certainly is an option to put out a warrant article, there is very specific language in an RSA about disbanding. It does not happen that year, it would happen the following year. Discussion continued. 
Chairman Holden asked what the board’s pleasure is on this item. Selectman Bryer stated instead of going out with a warrant article, have a couple of meetings open to the public to receive comments.  Mr. Lemire suggested putting it out on list serve to see what other towns had done if they proceeded down this road and to see how they did it and if they did seek public input.
Citizen’s Forum
None

Non-Public Session (RSA 91-A:3, II (a,b,c,d) 
Chairman Holden made a motion to go in to non-public under RSA 91-A:3, II (b) at 8:20  p.m., seconded by Selectman Jandebeur. Motion carries; 3/0.
Roll Call

Selectman Jandebeur - yes
Selectman Bryer - yes

Chairman Holden - yes
Selectman Bryer made a motion to come out of non-public, seconded by Selectman Jandebeur at 9:00 p.m.
Roll Call

Selectman Jandebeur – yes

Selectman Bryer – yes

Chairman Holden – yes 

Selectman Bryer made a motion to seal the minutes, seconded by Chairman Holden. Motion carries;

Roll Call

Selectman Jandebeur – yes

Selectman Bryer – yes

Chairman Holden - yes

Selectman Bryer stated he has an ambulance billing that was discussed in non-public and he would like to make a motion that the board waive half the balance. The total amount of the billing was $232.95, seconded by Selectman Jandebeur. Motion carries; 3/0. 
Selectman Bryer stated he would like to make a motion to hire David Balian at grade 5, step 13 at an hourly rate of $16.15 per hour, pending a reference check and a background check seconded by Selectman Jandebeur. Motion carries; 3/0.
Selectman Jandebeur indicated that he had something else he needed to discuss.  He stated that in his opinion it is very confusing, we have a facilities committee, ball fields committee, and we have a recreation committee, and wondered who was responsible. Selectman Bryer stated that the recreation committee is statutorily set up. He feels there is a lack of communication between these committees and the board needs to know that. We have approximately $24,000 in the revolving fund and we have approximately $56,000 that was agreed to be released to the ball fields. The ball fields committee wants the $56,000 to stay with them and be strictly used for the second phase which is for the baseball field up above. Selectman Bryer stated Recreation wants to fix the fields we already have and build in a sprinkler system. Selectman Jandebeur stated whatever scenario you want to pick there is not enough money for all of it. Discussion continued.  Selectman Jandebeur stated there is going to be some issues and the board will probably have to look at a warrant article for more money if we want to finish up there.
Selectman Bryer stated that he was on the recreation committee and did sit in for a portion of that meeting. He also stated we have one really nice soccer field which is the lower field. We have a mediocre second soccer field that has issues that could probably be made whole. He stated that he understands that some want to continue construction above, but we should take what we have and make it right before we keep expanding.  Selectman Jandebeur stated he agrees with Selectman Bryer. 

Selectman Bryer stated he liked the idea of a warrant article, which lets the voters decide if they want additional athletic fields. Selectman Jandebeur stated it will cost between $19,000 and $22,000 to repair, with the three bids submitted.  Selectman Jandebeur stated they have vendors coming in and people on the recreation committee, etc. Discussion continued.
Mr. Lemire provided the board with copies of the purchasing policy. He also stated the purchasing policy is silent on using the state bid list. Mr. Lemire stated that in his experience, municipally, if it was on the state bid list we could use it in the municipalities. There was a brief discussion held regarding the bid list.

Citizen’s Forum

There were no citizen’s present.
Adjournment
Selectman Jandebeur made a motion to adjourn, seconded by Selectman Bryer.  Motion carries; 3/0, at 9:10 p.m.

Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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