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Northwood Board of Selectmen
                                               Minutes of June 24, 2014


Selectman Jandebeur called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call: Selectman Timothy Jandebeur, Selectman Scott Bryer and Town Administrator Brent Lemire. 
Absent: Chairman Robert Holden
Selectman Bryer led the pledge of allegiance.
Citizen’s Forum
No citizen’s present.
Appointments
Mr. Christopher Bowes – representing Epsom Board of Selectmen
Selectman Jandebeur stated that at a previous meeting requests for funds to assist in the control of aquatic invasive species in our lakes were approved.  At that time discussion ensued on the possibility of contacting the Epsom Board of Selectmen to see if there was interest in joining with us and assisting in this endeavor.  Selectman Bryer stated they would like to discuss this with them as we have, for several years, had a trust fund set up for milfoil prevention which has expanded to include other aquatic invasive species.
He stated that efforts initially started with Northwood Lake. They built up the fund so when they drain the water in the fall they can do the treatment needed to work on the invasive species to try to eliminate them. As the years went on, there was a concern about the bordering towns in this area as there are approximately five or six lakes and ponds. Selectman Bryer described the Host Program on Jenness Pond and also stated he wanted to open up a dialogue with the towns that border the ponds and lakes. He noted that most of the westerly section of Northwood Lake is in Epsom, NH.
Selectman Bryer also stated that Northwood Lake provides a large revenue base for our town and would assume that lake front property on the Epsom side does also. In order to preserve the quality of the lake, he stated that Northwood would like to see if any of the bordering towns were interested in helping in funding prevention efforts. Mr. Bowes stated that for their part, absolutely and agrees that it has to be a collective effort.  

Mr. Bowes stated on Monday he went to the Department of Environmental Services (DES) and talked to them about the condition of the lake and the milfoil issue. There are things that Northwood and the state have done in the past to control the milfoil. Mr. Bowes stated that up until this point he does not think that they were aware that the milfoil was as pervasive as it is. It requires chemical treatment and hand pulling every year to control. Mr. Bowes stated he was lucky enough that a representative from DES gave him a report to present to the board showing where the milfoil was.  The DES representative informed him that this is an ongoing effort that has to be done every year. Selectman Jandebeur stated the Northwood Lake Association has been working very hard over the last few years in trying to control this, and stated he hoped that the Epsom Board of Selectmen will look at it and help support it. 
Kevin Ash, president of the Northwood Lake Watershed Association stated that milfoil is a pervasive problem and it does not go away. Once you have it, it is about maintenance and control. In the past we have been bombing it with chemicals which is expensive and not a very effective way in dealing with milfoil. Currently the ongoing efforts include diving, which involves hand pulling and also the DASH program, which is Diver Assisted Suction Harvesting. He stated that they have contracted with a company out of Henniker for twenty five hours of DASH and hand pulling this year. He also stated that the representative from DES did the survey for free which shows the areas where it is and always has been. Discussion continued.
Mr. Ash stated that they spend approximately $13,000 per year on this. It is less expensive than chemical treatments. The areas that need the most attention at this point are at the west end of the lake in Epsom and also at the far eastern end of the lake, which is down near the Boy Scout camp. Mr. Bowes stated that the representative from DES explained that with milfoil, one piece can break off and propagate. Mr. Bowes asked her if this is something the locals can do as far as pulling it out, she stated no because if you break it and a piece floats away that can cause a bloom downstream causing the concentration down at the Epsom end where the flow of the water takes the broken piece. Discussion continued.
Selectman Jandebeur asked Mr. Ash if they had a HOST program on Northwood Lake like the one they have for Jenness Pond (inspecting boats, etc.)  Mr. Ash stated yes, they were doing it five years before Jenness Pond started doing it. Mr. Ash stated the lake hosting is a great program for water bodies that do not have invasive species. He also stated their lake hosting program is protecting other water bodies at this point. They are inspecting boats and making sure the milfoil is not going out of our lake and into other water bodies.
Mr. Bowes asked the board if Epsom has participated in the past. Selectman Jandebeur stated he did not think they had and Selectman Bryer stated they have not. Selectman Jandebeur stated this is something we all need to be involved with because it impacts all of us, meaning Deerfield, Epsom and Northwood. He also stated they were hoping they can get some support in their efforts because it is important for the tax base. Mr. Bowes indicated that now that they are aware of the issue, more discussions will take place, and asked if the board has talked to Deerfield yet. Mr. Lemire stated they were in the process. Mr. Bowes stated they were very interested in getting involved and helping out. Discussion continued.
Unfinished Business

None
Public Hearings
None
New Business
Acceptance of minutes - June 10, 2014 meeting.
Selectman Bryer made a motion to approve the minutes of the June 10, 2014 meeting as written seconded by Selectman Jandebeur. Motion carries; 2/0.
Process various assessing forms and applications

Selectman Bryer made a motion to approve the Elderly Exemption for Map 116, Lot 108 effective in tax year 2015, seconded by Selectman Jandebeur. Selectman Bryer stated the application was not submitted until June and they need to be in by April. Motion carries; 2/0.
Selectman Bryer made a motion to approve the PA-28 Inventory of Taxable Property Form for 2015, seconded by Selectman Jandebeur. Motion carries; 2/0.

Selectman Bryer made a motion to approve the Certification of Yield Taxes Assessed and Timber Tax Levy for Map 230, Lot 7, seconded by Selectman Jandebeur. Motion carries; 2/0.
Approval of manifest(s)
Selectman Bryer made a motion to approve the payroll manifest 2014, number 13 in the amount of $82,953.16, seconded by Selectman Jandebeur. Motion carries; 2/0.
Approval of purchase orders
Mr. Lemire presented the board with three purchase orders. One is for Tyler Technologies for our ADS annual support for $5,459.77. Selectman Bryer made a motion to approve the purchase order for Tyler Technologies in the amount of $5,459.77, seconded by Selectman Jandebeur. Motion carries; 2/0.
The second purchase order is for Cornerstone VNA for our annual contribution which is budgeted. Selectman Bryer made a motion to approve the 2014 donation to the Cornerstone VNA in the amount of $3,308.00, seconded by Selectman Jandebeur. Selectman Bryer stated for the record this is the amount that was budgeted in the operating budget during the budget process for this organization. Motion carries; 2/0.

The third purchase order is for the digital repeater system that was approved in the warrant article this year for $16,573.00. Selectman Bryer made a motion to approve the digital repeater system in the amount of $16,573.00 from Ossippee Mountain Electronics, seconded by Selectman Jandebeur. Discussion ensued on the digital repeater system and the warrant article. Motion to approve, seconded by Selectman Bryer for discussion. Selectman Bryer stated he believes there is a policy in place about putting things like this out to bid and understands there could be limited amounts. Mr. Lemire stated back in February when the quotes were received for the warrant article, the policies were followed, as he believes this is a state bid under Homeland Security programs.  Mr. Young with Emergency Management spoke but was inaudible.  Discussion continued before the recess. Selectman Bryer made a motion for a five minute recess, seconded by Selectman Jandebeur. Motion carries; 2/0. 
Selectman Bryer stated they were out of recess and stated he was ok in approving this. He would like the purchasing policy brought to the next meeting for discussion. Discussion ensued regarding the policy.  Motion carries; 2/0.
Miscellaneous Reports (Treasurer and Road Agent)
The board was provided with copies of the Treasurer’s report and the Road Agent report.
Miscellaneous Signatures/ Approvals
a. Request from Ms. Coe to hire lifeguard
Mr. Lemire stated that Ms. Coe would like the request pulled to hire the lifeguard. The individual would not be able to start until the end of July and at that point it would be a moot issue.
b. Resignation of John Schlang as part-time highway worker

Selectman Bryer made a motion to accept the resignation of John Schlang with regret, seconded by Selectman Jandebeur. Motion carries; 2/0.
c. Adoption of All Hazard Mitigation Plan

Mr. Lemire presented the board with a Certificate of Adoption of our hazardous materials plan for signature. Mr. Lemire complimented our Emergency Management Director, Mr. Young on the great job that was done. 
Selectmen Bryer and Jandebeur thanked Mr. Young for the fantastic job done on the plan. Selectman Bryer made a motion for the Board to make a resolution adopting the Northwood NH All-Hazard Mitigation Plan update for 2014, seconded by Selectman Jandebeur. Motion carries; 2/0.
Mr. Lemire stated he was at the Municipal Managers conference last week and had the opportunity to share his experiences in emergency management and was proud to report that Northwood has all of these plans in place, an active emergency management plan, director and staff.  

Mr. Young stated that the State of New Hampshire is also certified as number one in terms of its ability to handle public health emergencies.
Mr. Lemire presented the board with two license renewals for junk dealer’s licenses for signature. Selectman Bryer made a motion to approve license number HM2014 and license number NAS2014, seconded by Selectman Jandebeur. Motion carries; 2/0.
Informational Items
Thank you letter from Councilor Chris Pappas
This letter was put in the board’s packet.

Mr. Lemire stated he received a letter from the NHMA, each year the New Hampshire Municipal Association has a legislative policy conference in September. Mr. Lemire made copies of the policies that they are looking at and asked the board to look them over. In September he will bring the input from the town to the conference.

Mr. Lemire stated they put property out to bid and received one bid. Selectman Bryer stated they received a bid for Map 216, Lot 67 in the amount of $5,000. This bid was received from Peter McDonald from Lee, NH. Mr. Lemire stated in consult with our Attorney, the board does not have to accept the bid and can take some time to review it.  Selectman Bryer stated he would like to investigate some other options. Selectman Bryer made a motion not accept the bid and explore other options for disposal of the property, seconded by Selectman Jandebeur. Motion carries; 2/0.
Highway Advisory Committee minutes
These minutes were in the board’s packet.
Town Administrator’s Report
Mr. Lemire stated the roof replacement at the Ridge Fire Station commenced today. They did find rotting wood underneath. They have to go back at put the plywood in. It will cost an additional amount. Mr. Lemire asked the Building Department/Code Enforcement Officer to verify this, which was done.  In order to get the warranty for the shingles to be effective, they had to put the plywood in.
Mr. Lemire stated that grinding, grading, shimming and paving of the Town Hall driving and parking areas will begin Tuesday, July 8, 2014 and finish Wednesday, July 9, 2014 weather permitting. The public has been noticed that there will be service interruptions at the Town Hall those two days.  Mr. Lemire will find out the time table.  Discussion continued.
Mr. Lemire stated that he attended another meeting of the Lamprey Regional Cooperative group today. There are five towns that own the truck that hauls our landfill items. He received a lot of financial information today and it looks like it might be cheaper for us to sell the truck and take the proceeds and pay off what we owe and go back with a group of ten and have a private contractor do the hauling.  They will be having a final meeting in October 2014. Mr. Lemire stated he will still research the history to make sure the towns interests are protected before we go forward.

Mr. Lemire stated he has been working with Mr. Kreider and Ms. Dole and we were able to get all of the information they needed to them yesterday and met their deadline so they can get their brochure out.
Mr. Lemire stated the municipal services crew will be working with Selectman Jandebeur again this Thursday procuring rocks for the wall at Northwood Lake Beach.

Mr. Lemire stated next meeting we hope to have information on fee schedule revisions and the RFP for the HVAC system at the Town Hall.  
Individual Selectman’s Report
Chairman Holden – Absent
Selectman Jandebeur – Selectman Jandebeur stated he is still concerned about the driveway issue on Deerfield Road.  His concern now is that on Welsh Road, a Class VI road that is partially maintained by the town, people have bought the property just up from Deerfield Road and are looking to bring in a rescue operation for dogs and cats from down south. They have listed their intentions on Facebook which include trails, dog park, a trainer, a vet and groomer. This is all on a road that two cars cannot pass each other. 
Selectman Bryer asked about the Deerfield Road driveway issue, and stated that when it was put in, wasn’t it the responsibility of the road agent to sign off on it, and if the road agent signed the driveway permit, does that not put the town in an awkward position from a legal stand point? Selectman Jandebeur stated absolutely and he does not disagree. Discussion continued on the driveway issue.
Selectman Bryer – Selectman Bryer asked Selectman Jandebeur if he has been attending the Safety Complex meetings. Selectman Jandebeur stated yes. Selectman Bryer asked how much land will be required for the complex. Selectman Jandebeur stated that at the last meeting they had some discussion on land and at the next meeting they will be meeting prior to the official meeting in a work session to survey a piece of land beside the Transfer Station. 
Selectman Bryer asked how much land is needed. Selectman Jandebeur stated two acres minimum if it is set up right. Discussion continued on the land and a Safety Complex Building.

Selectman Bryer stated he believes it is a definite need for the town.
Citizen’s Forum
Mr. Peter McDonald, with the Veterans Village in Lee NH stated the reason he made the $5,000 bid is because there are pockets of oil up there in the ground, antifreeze and other contaminants in the soil. Mr. McDonald stated with the $5,000 bid he could clean the property up and tear down the old building that is there and the veteran that is living there would stay there until he dies. In the interest of the town, it would get the property back on the tax rolls. Mr. McDonald stated that in his $5,000 bid he took into account the cleanup of the property. 

Mr. McDonald stated he had no intention of making any profit on it; he just wanted to help a homeless combat veteran have a place to live. Mr. McDonald stated he hoped the board would consider taking in account what the property looks like and what may or may not be in the soil up there. Mr. McDonald stated he would like to be notified if the property goes out to bid again, because he would like to bid on it. If nobody bids higher than him the next time he would like the board to consider his bid as a sound solid bid to get it back on the tax base.
Selectman Jandebeur stated he did not have any questions. He stated that it will probably go back out to bid at which time there may be some different wording saying that they will be taking the highest bid and there may be other issues involved. Selectman Jandebeur stated when all three board members are available; his first suggestion is that we have a site walk as he feels it would be very beneficial.  Selectman Bryer stated they were concerned about this property and had DES do a full examination and there are no serious issues up there with oil or antifreeze. Cosmetically, it does not look like the best piece of property, there is nothing up there that caused them to feel that it was a hazardous waste site. Mr. McDonald stated he is doing this strictly to help a veteran to have a place to live up there. Mr. McDonald thanked the board.
Non-Public Session (RSA 91-A:3, II (a,b,c,d) 
Selectman Jandebeur made a motion to go in to non-public under RSA 91-A:3, II (b) at 7:10 p.m., seconded by Selectman Bryer. Motion carries; 2/0.
Roll Call

Selectman Jandebeur - yes
Selectman Bryer - yes

Chairman Holden - absent
Selectman Bryer made a motion to come out of non-public, seconded by Selectman Jandebeur at 7:18 p.m.
Roll Call

Selectman Jandebeur – yes

Selectman Bryer – yes

Chairman Holden – absent 

Selectman Bryer stated there was no reason to seal the minutes of the non-public session.  The session included an interview with Mr. Mark Gelinas, candidate for Transfer Station Attendent.  Selectman Bryer asked what the pay was and Mr. Lemire stated the range was $9.79 to $14.80 and they would like to start him in the middle of that range.  Selectman Bryer stated given the gentlemen’s qualifications, he would be willing to bring him in a little higher.  Selectman Jandebeur made a motion to recess for five minutes, seconded by Selectman Bryer. Motion carries; 2/0.
Selectman Jandebeur made a motion to come out of recess. Selectman Bryer stated given the fact that he has experience and the fact that Mr. Lemire suggested mid-range. Selectman Bryer stated that step 10 is $12.77 and step 11 is $13.15. Selectman Jandebeur stated he is qualified and would like to go with $13.15 if that is ok with Selectman Bryer and the applicant. Selectman Bryer made a motion to bring in Mark Gelinas at step 11 which in the current wage scale is $13.15 pending a back ground check, seconded by Selectman Jandebeur. Motion carries; 2/0.
Citizen’s Forum

There were no citizen’s present.
Adjournment
Selectman Bryer made a motion to adjourn, seconded by Selectman Jandebeur.  Motion carries; 2/0. At 7:22 p.m.

Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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