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Northwood Board of Selectmen
Special Meeting

                                               Minutes of June 3, 2014


Chairman Holden called the Special Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Robert Holden, Selectman Scott Bryer, Town Administrator Brent Lemire and Selectman Jandebeur arrived at 6:01 p.m.
Mr. Bailey led the pledge of allegiance.
Bid Opening – Paving of Town Hall driving/parking areas.
Chairman Holden stated they received a total of five bids.

1. Advanced Excavating & Paving. Chairman Holden stated there were three parts of the bid. The first part is the reclaim and grade, approximately 1170 square yards of driveway plus flared areas at each end. That part of the bid is $4,000. The next item is pave two inches approximately the same square footage of the driveway plus flared areas at each end of the driveway. The total of this is $18,810.00.  Shim and overlay approximately 1,568 square yards of driveway and parking lot areas on a remainder of town hall grounds. This is $16,910.00.  Chairman Holden stated that the contractor is pre-qualified by the State of New Hampshire.
2. All Phase Paving. Chairman Holden stated the first item listed is pulverize and reclaim approximately 468 feet, 20 to 24 feet wide at a depth of 8 inches fine grade and compact. That is $4,800. The next item is fine grade and compact for the garage area approximately 596 square yards. That is $2,450. The paving break down is the main driveway is the binder, $14,600. The garage area is $8,620. Shim and overlay approximately 2935 square yards is $20,800. There is another notation that indicates the base price is $51,270.00. There are some alternates, line striping is $585, the center walkway is $750, and the mobilization and performance bonding would be an additional $1,850. Selectman Bryer asked if we required performance bonding in the contract. Mr. Lemire stated yes, a performance bond and payment bond equal to 100% of the contract amount is required for proposal of $35,000 or more.
3. Busby Construction. Chairman Holden stated driveway reclamation and paving, reclaim fine grade, compact and water, $5,355. Pave 2.5 inches base course is $10,720, pave 1 inch wearing course is $4,228. Gravel area by garage, fine grade, compact and water is $850, 2 inch base course is $3,350 and 1 inch wearing course is $1,675. Shim and overlay existing parking areas. Sweep, tack, shim and overlay parking areas is $7,839. Sweep and tack and overlay walkways is $327. Busby Construction is pre-qualified with the State of New Hampshire.
4. Capital City Paving, Inc. Chairman Holden stated the three prices are: To reclaim and grade approximately 1333 square yard of driveway plus flared areas at each end is $2800. To pave 2.5 inches, approximately 1333 square yard of driveway plus flared areas at each end of driveway is $22,500. Shim and overlay approximately 1568 square yards of driveway and parking areas on the remainder of the town hall grounds is $15,500. 
5. R&D Paving Inc. Chairman Holden stated there was no bid form or indication that they are pre-qualified with the State of New Hampshire. The prices are per ton. The total price is $47,787. If bonding is required, prices will increase by 3% to $49,315.

Mr. Lemire stated the Highway Advisory Committee has agreed to have a special meeting Thursday night to go over these bids and to offer recommendation for the board for next Tuesday’s meeting. Chairman Holden asked if it would be appropriate to have a motion. Selectman Bryer made a motion to forward these bids to the Highway Advisory Committee to get their comments on them, seconded by Chairman Holden. Selectman Jandebeur stated the Highway Advisory Committee knows that he cannot meet on Thursdays, so he will not be there. Discussion ensued on when to have the meeting. Selectman Bryer asked if they have to have a selectman at the meeting. Chairman Holden felt it was a good idea. He also stated what he would like to see is a spreadsheet so it does not become an emotional decision, it becomes a mathematical decision. Discussion continued. Selectman Bryer stated if they do not follow the bid process they can be rejected. 
Selectman Jandebeur stated he would come in tomorrow and work with Mr. Lemire and put the information on a spreadsheet if that would be alright to do. Selectman Bryer stated he was fine with it. Selectman Bryer stated his suggestion was to have our accounting department put it into a spreadsheet for them. He feels some of them may be unfamiliar with excel spreadsheets. Discussion continued.  Mr. Bailey stated they would try to set the meeting up for Friday night if he can get everyone else available. Selectman Jandebeur stated that would be fine with him. Motion carries; 3/0.
Discussion of Fire Station Roof Bids with Facilities Committee

Mr. Bailey stated they voted this time to recommend to the selectmen that we go with Reasonable Roofing LLC, they did this for a couple of reasons, one was a suggestion that they made about using the breathable ice shield and it was brought up that they do not usually use it on the whole roof but they bid it that way. Chairman Holden asked for clarification stating they bid it using it on the whole roof. Mr. Bailey stated correct and they bid it in two ways. They bid it with using the ice and water shield, the way we asked, but then they bid it at a 10% discount if we use what they are recommending for the remainder of the roof. 
Selectman Jandebeur stated that is the $12,256.10 roof and they were only going up with the breathable ice and water shield 6 to 8 feet. Mr. Bailey stated yes. The person speaking is inaudible. Chairman Holden stated what they are trying to do right now is to determine who has the scope as requested. Mr. Bailey stated that all three bidders bid the same way. Mr. Bailey stated one of the others suggested that we use a metal roof. It was brought up at the meeting that if we are going to change the specifications then we need to put it back out to bid. Chairman Holden stated at this point he has not heard that the Board of Selectmen has changed the specifications. Mr. Bailey stated correct, up until now they have not changed the specifications. Once we have accepted all bidding the same way, then you can change specifications with whoever you choose. Mr. Bailey stated they feel it is up to the Board of Selectmen to make the decision. Mr. Bailey stated the Facilities Committee is recommending going with the $12,256.10 bid and not the lower bid. 

Mr. Bailey stated that everybody that is on the committee has had a lot of experience in bidding. He also stated he has been doing it for 15+ years on the Facilities Committee, we have gone with low bids and middle bids, but have never gone with the highest bid. When we put this out for estimates, we use three builders and they came within $12,000 to $14,000. He also stated they feel the lowest bidder had missed something. The low bidder then provided the board with a list of projects they have done in the last 12 months and they are all municipalities for different towns and cities.

Chairman Holden asked Mr. Halloran with Reasonable Roofing LLC to explain his bid to the Board. Mr. Halloran stated that ice and water shield cuts the life expectancy of the shingle way down. He also stated that materials, disposable shingles come to $1,400, strip two layers and remove old shingles is $3,500 and install architect black shingles (IKO Cambridge 50yr or equivalent) is $2,800. Install galvanized drip edge 239 feet, ice & water shield IKO or equivalent (entire roof), install ridge vent and roof cap and material list attached to it and it includes a 10% discount. Chairman Holden asked their price per specification. Mr. Halloran stated $12,456.10.  Chairman Holden stated let the record show it is $12,256.10 per plan and specs.
Chairman Holden asked Mr. Halloran to share on the life expectancy of the shingle versus the ice and water shield. Mr. Halloran stated when you put the ice and water shield down it acts like a heater, it heats up the shingles so it cuts the life expectancy of the shingle way down. They have another product if the town wants to go with something like that and it breaths a lot better through the roof, it is called Protecto Jiffy Seal ice and water 36X75 feet, and this will breathe. This could be installed on the entire roof. Mr. Halloran stated that he has information on this and is not supposed to use it over a certain amount of slope like a 2.5 pitch. Chairman Holden stated the breathable ice and water shield obviously prevents moisture to the roof. Mr. Halloran stated right and it lets the roof breathe. Chairman Bryer asked if this is more expensive or less expensive. Mr. Halloran stated it was less expensive by approximately $200. Discussion continued.
Selectman Jandebeur stated in checking on line and reading about taking apart roofs that have had the original type of ice and water shield on it, they are running into a lot of problems with that on roofs that have been that way for so many years. He also stated that is one of the many reasons the breathable story resonated with the Facilities Committee and himself.  Chairman Holden stated that he wanted to have a discussion on the two types and understand what the difference was. 
Chairman Holden asked Mr. Ken Stanley with A+ Exteriors if he would review his bid with the board. Mr. Stanley stated he priced his bid according to the specifications that he received from town hall.  The bid that you wanted was for a 50 year IKO shingle or equivalent, 8 inch galvanized drip edge, replace sheathing if needed, which a separate price was given for that.  Remove the old shingles and dispose of in an environmentally acceptable manner, cut the opening and install ridge vent, remove and dispose of debris, do a final clean up and all to be finished in an orderly fashion by July 30, 2014.  Mr. Stanley stated this is what he went by.  He also stated it states to install ice and water shield on the entire roof with IKO gold shield or equivalent. Mr. Stanley stated he came up with the price of $9,695.00 to do it per spec. 

Mr. Stanley stated if they wanted to change it a breathable ice and water shield, he would do if for the same price. He also stated he buys at the same price, breathable, regular ice and water shield. He honestly does not recommend ice and water shield over the entire roof. Mr. Stanley stated it adheres to the plywood and if you ever go to do the roof again which would happen in another 40 years; you cannot get the stuff off of the plywood. Mr. Stanley stated if the board wants full ice and water shield he will install full ice and water shield. He will do the job per specification as he bid the job for $9,695.00. He stated if he finds that new sheathing is needed, he will resheath the entire building for $3,360.00 with ½ inch plywood. Mr. Stanley brought references from municipalities that they have done in the last 6 to 8 months for the board to look at.  Mr. Stanley stated they work efficiently and they are registered with the state. Chairman Holden asked if they were certified with the State of New Hampshire. Mr. Stanley stated yes.
Chairman Holden asked if they were insured. Mr. Stanley stated yes, they carry $2,000,000.00, $3,000,000.00 liability workmen’s comp. and liability. Chairman Holden asked Mr. Stanley what the largest job is they have done this year. Mr. Stanley stated last week they did a 17,000 square foot for the City of Manchester Water Department, 380 sheets of plywood and they just finished it last Thursday and right now they are on a 75 square over in Strafford and on Monday they are going to a 100 square car lot in Somersworth. Chairman Holden asked the price range of those projects. Mr. Stanley stated one in Manchester was $58,000, the one in Somersworth is $24,000 and one he is doing now is $22,000.  He also stated he has done the Salem Water Department that was $82,000 and it was down approximately 6 months ago. Mr. Stanley stated he is a roofing company and does nothing but roofs, he has 13 employees. Mr. Stanley stated the roof at the fire station could be done in one day.
Selectman Jandebeur asked if they went with his bid and after that decided on breathable, would you do it for the same price. Mr. Stanley stated he would. He also asked if they would have plenty of time. Mr. Stanley stated there was no problem in getting it done. Selectman Jandebeur stated the school is asking that we wait until the week after school ends which is June 18, 2014. Mr. Stanley stated that would be perfect.  Selectman Bryer asked Mr. Stanley what type of municipality jobs he has had. Mr. Stanley was inaudible. 
Selectman Bryer stated he would like to check references. This will be done for both contractors. He feels if the references come back good and gets good recommendations from the other towns, he feels we should go with the lowest bidder. Selectman Bryer made a motion to approve the lowest bidder, A+ Exteriors on successful completion of background checks, seconded by Selectman Jandebeur. Motion carries; 3/0. 
Selectman Jandebeur stated everything he has read indicates we should go to this breathable ice and water shield. Chairman Holden stated he thinks we should give it to the Facilities Committee and the experts. Selectman Jandebeur stated they will go with the breathable. Chairman Holden stated we should get the building inspector involved. Mr. Lemire stated that he has and that he too had mentioned the breathable shield.  Selectman Bryer stated Mr. Stanley clearly defined he has done some major municipal jobs.  
Mr. Bailey stated one of things that was talked about before Selectman Jandebeur arrived at their meeting was none of them knew any of the contractors. Mr. Bailey feels that is good in a way but it also put them at a disadvantage because they had no idea. Their concern was that the lower bidder was a small operation. Mr. Bailey stated this meeting had been a great opportunity. 
Adjournment
Selectman Janedebeur made a motion to adjourn, seconded by Selectman Bryer.  Motion carries; 3/0. At 6:40 p.m.

Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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