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Northwood Board of Selectmen
                                               Minutes of May 27, 2014


Chairman Holden called the Board of Selectmen’s Meeting to order at 6:01 p.m.
Roll Call:  Chairman Robert Holden; Selectman Timothy Jandebeur, Selectman Scott Bryer and Town Administrator Brent Lemire. 
Town Administrator Lemire led the pledge of allegiance.
Citizen’s Forum
No citizen’s present.
Appointments
Mr. Eric Shanley – Mainstay Technologies – Annual Technology update
Mr. Shanley noted that he was in approximately the same time last year giving an update as far as technology progress for the town and how Mainstay supports the network.  Mr. Shanley stated as of now they support the town office network, the fire department, and the transfer station/highway units.
Mr. Shanley reported that operations have been going very well and they have been very proactive with technology with Mr. Lemire’s help and with the Board planning budgets appropriately.  He also stated one of issues that a lot of towns have had to deal with that Northwood has not had to is the panic of getting rid of Windows XP machines. Discussion continued on Windows XP.
Mr. Shanley stated they did an upgrade of the remote server this year which is how the different department heads connect back into the system and access the Profund software which is where the budget is accessed from.  Mr. Shanley stated they centralized more data on the network, the including the fire department.  With them, the goal was getting their fire house data base off of one of the computers at the fire department and transitioned successfully, which occurred.  Now their main data base is at the town hall. The fire department accesses it remotely via the internet connection they have. It has proven to be pretty stable and Chief Lindquist is very happy with it. It has also given them the ability to have more access here; they have been able to utilize some of the software that is at town hall, mainly the Avitar software. Discussion continued.
Mr. Shanley stated they are making good progress as to how employees have accomplished tasks and taking out some inefficiencies, streamlining things a little bit more so that data is in one place. Mr. Shanley stated these have been the main things that have been done over the past year. He also stated his intention is to keep working with Mr. Lemire doing strategic planning, getting ready for budget and developing proposals as to where we should be looking for the next couple years. Discussion continued.

Mr. Shanley stated everything is in pretty good shape and town has kept up with recommendations that Mainstay has made to make sure everything is stable. Mr. Shanley asked if there were any questions.  Chairman Holden asked about security and if data is encrypted that leaves the building.  Mr. Shanley replied yes, they have a Cisco ASA firewall which is for internet traffic and it is a security appliance that was upgraded approximately around this time last year. He also stated as far as the encrypted data the offsite backups t are going via the internet every night are backed up.
Chairman Holden asked if by chance we lost this building, how long would it take Mainstay to get us up and running. Mr. Shanley stated if the town building was destroyed and the server was to malfunction in a drastic way that they could not recover that, but the data would be fully recoverable.  They do have a couple temporary servers at Mainstay and if one was available they could bring one to recover the data.  Discussion continued.
Mr. Shanley stated as of now, with the offsite backup, they have addressed the initial phases of disaster recovery. An example would be if town hall burned down, the data is safe. If they needed to recreate our environment we have the ability to do so, that does not necessarily address the operational up time which is where you start getting into the area of business continuity. One of the backup solutions that they have been looking into and started to implement more aggressively at towns and counties is partnering with a company called Datto.  This company provides a backup service where they have a mini computer on site where it backs up your server to this device so there is an onsite backup and it also does an offsite backup. This is very similar to the way it is being done now, but what happens is instead of just the data going offsite, it actually sends backup images of the entire server.  Discussion continued.
Mr. Shanley stated this back up service provides is the ability to remotely connect into our system because the servers are being backed up at a level that is not just the data it is the entire server image so you could remotely connect into the server and actually be fully operational to a certain degree. The turnaround time to be back up and running is a lot quicker.  Chairman Holden asked if we set aside the logistics and the hardware, Mainstay could get us up and running with the data and the software.  Mr. Shanley replied absolutely. Mr. Shanley stated this is the backup recommendation they are moving towards because it not only backs up the data but it also provides a level of uptime and a quicker turnaround time to be back up and running if needed. Even this backup recommendation kind of lives within a disaster recovery plan in general which is something he is working on with Mr. Lemire this year to develop a disaster recovery plan for the town. Discussion continued.
Selectman Jandebeur asked if we are storing any information right now in a cloud. Mr. Shanley stated nothing hosted as far as live data, only the data that is being backed up nightly.  Selectman Jandebeur asked where are we as far as old files, etc. are we trying to get things like that scanned on the computer. Selectman Jandebeur feels there is a lot of data in this building or somewhere. Selectman Bryer stated there are a lot of town documents that are historical type that are all hard copies and are not digitalized. Chairman Holden stated every year there is a certain amount of money set aside for doing some of the archiving. He also stated he is not sure we have been very diligent in the last couple of years in doing that. Discussion continued on old documents.  
Mr. Lemire stated we are engaged right now in going through files in the back room and it is a long process.  Selectman Jandebeur stated he understands. He also stated the school district hired someone for a small amount of hours per week and they are scanning everything into the computer and putting it into a cloud based backup.  Mr. Lemire stated this is something that may be looked into. Selectman Jandebeur stated he knows that over the years, and certainly in the last six months a number of things have gone missing and they cannot find them so they have made the decision to back it up in a cloud from now on. He also stated this needs to be budgeted for.
Mr. Lemire stated we are sorting first, finding out the most important documents and what we have to have legally. Once we have this information, then we can start scanning. Mr. Shanley stated Mainstay has come across different technologies and different options for a document management system, archiving solutions, etc. Mr. Shanley stated pricing is becoming more reasonable for the cloud based options, he thinks more towns are interested in this. Discussion continued on doing a cloud based document management system.
Selectman Bryer asked if they did some work with our web-site. Mr. Shanley stated yes. He stated they successfully transitioned the town from a self- maintained web-site to an actual fully usable platform for most of the users who were struggling to update the site and keep things up to date and now it is fairly easy for them to make changes and make sure they are up to date.  Mr. Shanley stated he has received positive feedback. Selectman Bryer stated the Economic Development Committee has been working on a new directory together so would it be a fairly simple task to put on the web-site. The directory has e-mail addresses and that would be a link.  Mr. Lemire stated he has had initial discussions about this, putting it as an Icon right on the front page of the web-site. Discussion continued on the web-site.
Mr. Hal Kreider – Jenness Pond Lake Host Program request
Mr. Kreider stated he would like to talk about what has been done and some of the issues involving invasive species in relation to Jenness Pond.  He presented the board with some brochures. Mr. Kreider stated he was actually involved as the point person in the program this year, meaning that he is one actively involved in managing the program for the pond and hiring the people and working with them.  
Mr. Kreider stated the program itself is very well done.  He stated he attended the training and that they give you everything you would need.  Mr. Kreider stated it is a very good program and  feels the money we do invest in it is extremely well spent. The reason the Lake Host Program is important is it is all about controlling what we call (AIS), Aquatic Invasive Species. It does not mean just milfoil which we do have some problems with, it also means snails, and other animals too, and that is all covered. One of the big changes is the new stickers being issued, that will say “CLEAN, DRAIN AND DRY.”  By doing this, not only will IT get the plants, but you will get the animals off the boats.
Mr. Kreider stated there are ten or twelve ponds around us that have problems, most notably Northwood Lake, but there also others around us. Mr. Kreider distributed other pamphlets and brochures to the board. Chairman Holden stated that they understand the importance and the affect it has on the tax base.
Mr. Kreider stated that they have tried to do this without external funding meaning they have tried to fund it with their own shore association and they cannot cover the pond enough to make it really affective. In the years before they had funding support from the town, they had maybe 150 to 160 boat inspections per year. Since the town has been supporting this they are up to 439 in 2012 and in 2013 they included Fridays and they are up to 527 that is almost a fourfold increase in terms of the number of inspections. Mr. Kreider stated they feel it is very important and by doing this at this level, it is affective. 
Mr. Kreider passed out a summary to the board of what they did last year. He stated the town funded them $3,000 last year and they made up the rest to near $6,000.  Chairman Holden asked Mr. Kreider to clarify what his request is.  Mr. Kreider stated they would like to request $3,000 for this year. Chairman Holden made a motion to authorize $1500 with the thought that they would come back in two or three months with another request for $1500, seconded by Selectman Bryer. Selectman Bryer stated he understood the potential effect on the tax base and understands the lake is more valuable to the town without the milfoil. Selectman Bryer asked how much of that lake is in Pittsfield. Mr. Kreider stated he has those numbers. Selectman Bryer asked if the body of water is actually in Northwood or is a section of it in Pittsfield. Mr. Kreider pointed out on the map where the Pittsfield town line crosses. Discussion continued. 

Mr. Kreider stated from a number of houses perspective there is 76 shore owners in Northwood and 10 in Pittsfield, so 88 versus 12% and from evaluation 23.33 million is in Northwood and 3.05 million is in Pittsfield. Chairman Holden asked if we had any indication of how much money was in the fund.  Mr. Lemire stated he does not have an updated amount. Selectman Bryer asked if we received any money from Epsom to help with the milfoil control in Northwood Lake. Chairman Holden stated that has been a problem for years. The last he knew, neither the Towns of Deerfield nor Epsom contributed. Discussion continued regarding zebra mussels, etc. Chairman Holden stated he feels one thing the board needs to do for the next budget processes, is rework the warrant article, currently it says milfoil and feels it needs to be changed to aquatic species. Mr. Kreider stated it should be aquatic invasive species which would be more general. Chairman Holden asked Mr. Kreider to send this to Town Administrator Lemire.  Mr. Lemire stated he has it.
Mr. Kreider stated he is going to ask Pittsfield to contribute 15% or $950. Motion carries; 3/0.
Mr. Kreider stated he feels there are still some issues with the web-site. Chairman Holden asked Mr. Kreider if the economic development committee provided the data to town. Chairman Holden stated he feels it is prudent that the committee sends a list that they would like on the web-site, and then the town would put it on the web-site. 

Chairman Holden asked Mr. Lemire to send a note out to all of the committees and asked them to review the web-site and make sure it has the correct information. Selectman Jandebeur stated we also need to update the phone directory when you call in.
Mr. Kreider gave the board an update on the EDC business directory. At the last meeting two items were discussed, one was producing a regular business directory and a second one being a visitor’s version. He also stated that Selectman Bryer asked how this being paid for. Mr. Kreider stated they may or may not have to be back to ask for money. He indicated that in the past they had someone offer to print the regular version for free. Mr. Kreider stated they may consider having it put on the web-site and then budget it for next year.  Mr. Kreider stated they talked about having the tourist version which was more like a fold out sheet, and that he would be talking with the Town Administrator regarding the print format.

Mr. Kreider asked about having the directory in print form and thought they were told that the town was able to do that. Selectman Bryer stated that the town would help with the spread sheet, but we cannot help with the print format as we do not have the capability.
Mr. Kreider stated they would move forward and have Ms. Dole’s daughter help with the print format. Mr. Kreider would like the updated spreadsheet sent to him. Discussion continued.

Unfinished Business

None

Public Hearings
None
New Business
Acceptance of minutes – May 13, 2014 meeting
Selectman Jandebeur made a motion to approve the minutes of the May 13, 2014 meeting, seconded by Selectman Bryer. Selectman Jandebeur stated page 7, line 17 the word meeting should be meetings. Page 8, line 13 should read, How often is the committee going to be meeting. Motion carries; 3/0.
Process various assessing forms and applications
None
Approval of manifest(s)
Selectman Bryer made a motion to approve the manifest in the amount of $72,685.54, seconded by Selectman Jandebeur.  Motion carries; 3/0.
Approval of purchase orders
None
Miscellaneous Reports (Treasurer and Road Agent)
The board was provided with copies of the Treasurer’s report and the Road Agent report.
Discussion was held regarding the Treasurer’s report.

Miscellaneous Signatures/ Approvals
(a). Request from ZBA to appoint W. Fowler as an alternate
Mr. Lemire stated Ms. Smith sent a letter stating the Northwood Zoning Board of Adjustment met May 19, 2014 and motioned to recommend the following: William Fowler, alternate member, term through March 2017. Selectman Bryer so moved William Fowler be appointed as an alternate member through March 2017, seconded by Selectman Jandebeur. Motion carries; 3/0.
 (b). Request from Chief Drolet to dispose of surplus equipment

Mr. Lemire stated that one of the items is the copy machine that the police department has had several issues with. Konica has not come to pick it up, and apparently they are not going to.  The police department has a new copier. This payment issue has been settled after six months of dialogue.  Mr. Lemire stated there is also an old fax machine.
Chief Drolet would like the board’s permission to sell the old copier and old fax machine at the highest bid and have the revenue put in the general fund. Chairman Holden asked if they were going to pay to advertise these items. Chairman Holden asked if these items could be put on construction summary.  Mr. Lemire stated yes if they will take it. These items could also be put on Craig’s List. Selectman Jandebeur asked if the town had a policy for disposing items like these. Mr. Lemire stated yes. Discussion continued on selling these items. 
Selectman Bryer stated if people want to surplus items, depending on what it is, it should be centralized and surplused from one location.  Selectman Jandebeur stated White’s Farm, twice a year will take municipal vehicles for auction and the town does receive the money. Mr. Lemire stated he has everything all prepared to go out to send our four vehicles out for auction to the highest bidder. Chairman Holden asked if it would be appropriate to accept proposals. Mr. Lemire stated he is ok with that. Chairman Holden made a motion to accept proposals for the sale of the surplus equipment to be reviewed by the Board of Selectmen, seconded by Selectman Jandebeur. Motion carries; 3/0.
(c). Request from Town of Epsom to use NLB for swim lessons

Selectman Bryer stated this would be an excellent opportunity to see if Town of Epsom would contribute money for the treatment of milfoil. Mr. Lemire stated they pay $50.00 per day for the use of the beach for swim lessons. Chairman Holden stated they have been asking for the last twenty years for the Town of Epsom and the Town of Deerfield to help the cause with milfoil in Northwood Lake and have not received anything. Selectman Bryer stated maybe we will not charge them for swim lessons if they start donating into our milfoil fund. Chairman Holden made a motion that we not approve the swimming lessons from the Town of Epsom until we have a discussion about supporting Milfoil. No second, the motion failed. Selectman Bryer and Selectman Jandebeur feel they do not want to deny the children in Epsom swimming lessons.  Selectman Jandebeur stated he thinks they should open up a dialogue with both towns. Selectman Jandebeur made a motion to approve allowing the Town of Epsom to use the Northwood Town Beach to conduct swimming lessons, seconded by Selectman Bryer for discussion. Selectman Bryer asked if the charge is only $50.00. Mr. Lemire stated they have been paying $50.00 a day each year.  Mr. Lemire asked if they would like to invite the Epsom Board of Selectmen for a dialogue. The Board of Selectmen thought that would be a wonderful idea. Mr. Lemire will draft a letter of invitation. Selectman Bryer suggested it be a special meeting, but it would also be ok at a regular Board of Selectmen’s meeting. Motion carries; 2/1. 
(d). Fire Station roof project approval
Selectman Bryer made a motion to recommend Reasonable Roofing LLC whose bid was $12,256.10 for discussion, seconded by Selectman Jandebeur. Chairman Holden stated he would like to take a minute for the viewing public to outline the bids that were not opened at the Selectmen’s meeting. Chairman Holden stated they received three bids.  One from A+ Exteriors, the price was $9,695.00; one from Reasonable Roofing LLC, the bid amount was $12,256.10, and a bid from Pat Andy General Contractors in the amount of $14,892.00.  The Facilities Committees has recommended that the board approve Reasonable Roofing, LLC at $12,256.10. 
Selectman Bryer asked for clarification. The bid states as the bid covered all specifications provided to the bidder also suggested the alternative suggestion would be included in that same cost. Selectman Bryer asked if this was the correct understanding. Chairman Holden stated he would like to read one of the exceptions noted on the recommended contractor.  The specification clearly indicated that we were looking for ice and water shield over 100% of the roof. The clarification of the exclusion that Reasonable Roofing has made is Reasonable Roofing recommends that ice and water shield be installed 6 to 8 feet up only, not to cover the entire roof. The roof needs to breath. Life expectancy of the shingle will be greatly reduced if ice and water shield is installed on the entire roof. Chairman Holden stated he thinks ice and water shield over the entire roof is a great value. He also stated he is quite frankly bewildered why we would approve a bid that is $2500 more than what appears to be the lowest responsible bidder. Discussion continued on the bid.
Selectman Jandebeur stated the Facilities Committee felt that he under bid the project and that was a concern.  The lowest bidder is not always the best bidder. Regarding the ice and water shield, the reason they liked the middle bid is because they are using the newest jiffy ice and water shield that is breathable. This is a fairly new product and they felt it was a better product than the old style of water shield.  Discussion continued. 
Chairman Holden asked if it would be appropriate to invite the Facilities Committee to come in to discuss this. Mr. Lemire stated he would have to extend the date or you could meet next Tuesday when the repaving bids are opened and do both. Selectman Jandebeur stated the Facilities Committee this morning wanted to meet on Thursday, June 5, 2014 but he explained to Ms. Knox that he cannot meet on Thursdays. He also stated that she will be working on changing that to Wednesday, June 4, 2014.  Discussion continued. Mr. Lemire will invite the Facilities Committee and the two lowest bidders to attend the meeting. Selectman Jandebeur withdrew his second to the motion, Selectman Bryer removed his motion. Mr. Lemire will post a special meeting for Tuesday, June 3, 2014 at 6:00p.m.
Informational Items
Copy of letter to BTLA from Mr. & Mrs. Stimmell
Mr. Lemire stated this is an informational item only. 
Town Administrator’s Report
Mr. Lemire stated the tax bills were sent out on time.  To date we have collected $211,457.38
Mr. Lemire stated we are proceeding with sale of the properties on Old Canterbury Road. He also stated it was minimum bid.  There are two properties, 50 Old Canterbury Road, map 216, lot 69 the minimum bid is $59,279.00 and for map 216, lot 15, the minimum bid is $40,263.35. Chairman Holden asked if we do not receive the minimum bid what happens. Selectman Bryer stated that we would have to go back out to bid or we would have to make the decision to accept the highest bid that was offered.  Mr. Lemire stated he was going to be posting the notices in the newspapers. The Sun, the Union Leader and the Concord Monitor.
Individual Selectman’s Report
Chairman Holden – Chairman Holden stated that Northwood Lake boat ramp needs some repairs; a load of stones would really go a long way. There are a couple of good size mud holes over there.
Mr. Lemire stated ok. Selectman Jandebeur asked if the boat ramp was the towns or the state. Chairman Holden stated Mr. Lemire did some research and found out it was owned by the town. Selectman Jandebeur stated for clarification it is his understanding that the reason the Lions Club does not use the boat landing for the ice racing is because the ice is not as stable there. Chairman Holden stated that is true.
Selectman Jandebeur – Selectman Jandebeur stated the Facilities Committee would appreciate if the Board of Selectmen would consider sending a letter to Dan Schroth. He is the gentleman who is working on the wall at Northwood Lake Beach.  They would like to ask him to consider is picking a two day period when he would come to do the wall and help volunteers. Selectman Jandebeur stated they would provide some volunteers as means to getting that wall complete.  Mr. Lemire stated he had a proposal for it. Selectman Jandebeur made a motion that the Board of Selectmen send a letter to Dan Schroth as stated, seconded by Selectman Bryer. Chairman Holden stated he was involved back in 2009 with the decision to take down the fence and we were told back then there would be a wall put up and would look a lot nicer, in spite best efforts, it has not happened and unfortunately what is going on now is every winter we lose a little bit more of the beach and we create more problems at the beach because of the motor vehicle traffic and the town’s inability to restrict traffic through the beach. Selectman Jandebeur stated he agrees with that but thinks if you extend an opportunity and that does not work, then we can make a decision. In the meantime the wall needs to be fixed. Chairman Holden thinks that the activities sponsored by the Lions Club, are creating some problems with the beach. Selectman Jandebeur agrees with that. Selectman Bryer stated something should be done about the beach because we cannot be damaging town property.  Discussion continued. 
Chairman Holden asked what is the expectation of time of the Facilities Committee based upon this letter. Is it a year?  Selectman Jandebeur stated no, this summer. If there is no response right away then we need to decide what we are going to do. Discussion continued on the wall. Motion carries; 3/0.

Selectman Jandebeur stated he happened to be at a seminar in Whitefield several weeks ago and he sat beside a planning board member from Nottingham. The route 4 and 152 intersection is a very dangerous intersection and has been for some time. Selectman Jandebeur was wondering perhaps at this point, if we would want to consider talking with the Nottingham Board of Selectmen and see if we could get going on that intersection again. Discussion continued. Selectman Jandebeur stated an intersection with a light would make it much safer. Chairman Holden stated the state was in about six months ago indicating they were looking at the intersection. He also stated he believed the funding was the biggest issue. Selectman Jandebeur made a motion that we invite the Nottingham Select Board in to discuss various things including the Route 4 and 152 intersection, seconded by Selectman Bryer for discussion. Selectman Bryer stated before we call the Nottingham Select Board could we check in with the engineer at DOT to see if the boards could come to some agreement and if this is still on the multiple year plan. Mr. Lemire stated he has the number and the gentlemen’s business card. Motion carries; 3/0.  
Selectman Bryer – Selectman Bryer stated at the last Recreation Committee meeting it was brought up that there is two programs starting up.  They are going to have kayaking which will be held starting the first week in June on Mondays and also on Thursday evenings at 6:00 p.m. they are trying to get a group together to do biking.
Selectman Bryer stated during the Recreation Committee meeting theybrought up the suggestion about having a beer tent at the Bean Hole Bash to raise money to go into the Recreation Fund. Selectman Bryer wanted the opinion of the board. Chairman Holden asked about the liability. Mr. Lemire asked if anyone has checked with the Bean Hole Committee. Discussion continued.  Selectman Jandebeur asked if Primex would cover it. Mr. Lemire stated yes, there are stipulations. Mr. Lemire stated it is doable. Chairman Holden stated one thing he would like to put out there is that last year if you ate at the bean hole bash you paid $10.00 and received your plate. He really thinks it should include a beverage.
A discussion ensued about the existing pits used for cooking the beans.
Citizen’s Forum
No Citizens were present.
Non-Public Session (RSA 91-A:3, II (a,b,c,d) 
Chairman Holden made a motion to go into non-public session per RSA 91-A:3,II (b), seconded by Selectman Jandebeur. Motion carries; 3/0 at 7:32 p.m.
Roll Call

Selectman Jandebeur – yes

Selectman Bryer – yes

Chairman Holden - yes
Chairman Holden made a motion to come out of non-public session at 7:39 p.m., seconded by Selectman Bryer.  Motion carries; 3/0.
Roll Call

Selectman Jandebeur – yes

Selectman Bryer – yes

Chairman Holden – yes

Selectman Bryer made a motion to seal the minutes, seconded by Selectman Jandebeur. Motion carries; 3/0.

Selectman Jandebeur asked what the board’s process was for sealing the minutes. He also asked if we reviewed them periodically to determine when it would be appropriate to unseal any of them. Chairman Holden stated he does not think it has been the practice of the board to do that. Selectman Jandebeur stated that is what is recommended by Municipal Association. Mr. Lemire will check with legal. Discussion continued.

Selectman Jandebeur stated on January 26, 2014, he was not a selectman but sent the Board of Selectmen a letter regarding a driveway on Deerfield Rd.  He provided the board with a series of e-mails that has gone back amongst several people. He would like the board to review them pursuant to this driveway and could we talk about this at our next meeting. Chairman Holden stated that as a point of clarification he indicated a series of e-mails going back and forth. Chairman Holden stated he did not see any e-mails that are addressed as a board. Selectman Jandebeur did not mean as a board. Discussion continued.
Adjournment
Selectman Janedebeur made a motion to adjourn, seconded by Selectman Bryer.  Motion carries; 3/0. At 7:43 p.m.

Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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