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Northwood Board of Selectmen
                                               Minutes of April 22, 2014


Chairman Bryer called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Robert Holden; Selectman Timothy Jandebeur, Selectman Scott Bryer and Town Administrator Brent Lemire. 
Executive Councilor Christopher Pappas led the pledge of allegiance.

Citizen’s Forum
None
Appointments
Executive Councilor Christopher Pappas – update on Executive Council activities
Executive Councilor Pappas thanked the board for hosting him. He explained the duties of the Council which include approving all state contracts, all the governors’ nominations and all federal funds that come through the Council.  They help manage state government and make sure monies are spent appropriately and make sure the right people get into positions of authority in state government. 
Councilor Pappas stated that last year alone they dealt with over 3000 items, for example there were some new rest areas going up on both sides of route 93 that will generate revenue for the state.  In terms of appointments, the governor nominated more than 300 individuals last year to boards and commissions, department level positions and to the bench.  He stated that they confirmed 9 new judges at the district and superior court levels in New Hampshire.  Discussion continued.

Councilor Pappas stated they are always looking for people from communities and he does his best to try to give the Governor’s office names of people that are well qualified from the district.  He also stated they have a few from Northwood that were confirmed last year.  One of the big items that they worked on the past year was the ten year transportation plan.  It started out with the Regional Planning Commissions talking to a lot of the local communities then putting together a proposal that was sent to the Department of Transportation  and ultimately to them to formulate and submit to the legislature.  This outlines the three billion dollars that New Hampshire will spend on transportation over the next decade.  Discussion continued.
Councilor Pappas stated he has been working with other communities at getting things through in terms of some roadways that have been neglected, some culverts and bridges that might need to be addressed with the state aid bridge program. He also stated if there are ways that he may be of help on that area or any other area he will do so.  He wants to be a resource and wants to be a help to the town in any way he can.  Chairman Holden stated it is terrific and thinks Councilor Pappas is doing a great job.
Chairman Holden asked if there were any questions for the Councilor.  He also stated that every day he drives by the Epsom rest area and that is a situation that is near and dear to a lot of people’s hearts.  He also stated that he knows money is an issue, but asked when are we going to get off center and get some sponsorship or get what we need to do to make that presentable to tourism.  Councilor Pappas stated it has been off line for a while and it is not alone; there are several others around the state that have been taken out of commission.  
Councilor Pappas stated he would like to follow up with the Department of Transportation and find out the status and if any of this new money that might be coming to fruition might be able to address that situation and some of the others around the state. Councilor Pappas will follow up on this with the board. Chairman Holden thanked him for his efforts.
Councilor Pappas stated that they must deal with the backlog of transportation projects and will have to get creative with ways to keep assets maintained possibly with private-public partnerships, which have worked in other states and to some degree, in New Hampshire. Councilor Pappas feels we should do more of them whenever possible.  Selectman Bryer asked if the new rest areas are going to have restaurants.  Councilor Pappas stated yes, there will be several different restaurants under the same roof, new liquor stores, gas pumps and then the welcome centers which will be good for tourist purposes.  The revenue should be in excess of a million dollars per year that the state generates from that. Discussion continued.
Chairman Holden stated this has been a terrible winter and the roads have taken a pretty substantial hit. He asked Councilor Pappas if he gets the sense that there is a plan in place to at least on a short term, repair these roads. Councilor Pappas stated he does and as roads deteriorate to severe condition there is a way of addressing that.  He stated that if there are roads in the community that are falling by the wayside and are not getting the attention they need, we can flag that for the regional planning commission and for DOT.  They have been taking them on an as needed basis. Discussion continued. 
Ms. Kathleen Coe – request to appoint new member to the Recreation Commission and status report of projects.
Ms. Coe stated she would like to request Jonathan White be appointed to the Recreation Commission. Ms. Coe presented the board with his letter of interest. Selectman Bryer stated as the Selectman’s representative for the Recreation Committee he would like to recommend and so move that we appoint Jonathan White to the Recreation Committee, seconded by Selectman Jandebeur. 
Chairman Holden thanked Mr. White for offering to participate and volunteer. He also asked him what motivated him to participate. Mr. White stated he lives locally and has three children and they have taken part in a lot of activities.  Mr. White feels it is time to give back. Motion carries; 3/0.
Ms. Coe stated she has begun work on the permit process to work on replenishing the beach sand at Northwood Lake Beach this summer. As she started the process she went down to the beach a couple of weeks ago and noticed a lot of erosion and thought the board may want to address the erosion issue before the permit request is completed. Ms. Coe has been in communication with Mr. Roy, Chair of the Conservation Commission, and has also spoken to Mr. Lemire. She also stated that Mr. Roy recommended that they reach out to an engineer to get a cost estimate and a work basis for the work that needs to be done. 
Ms. Coe stated that Mr. Roy also brought to her attention that there is a drainage issue at Mary Waldron Beach.  In Mr. Roy’s opinion it seems to be causing additional erosion.  Ms. Coe stated they were planning to try to have the engineer visit both areas at the same time, and hope to have the highway department involved in those conversations. Selectman Bryer stated he was sure they did not have funds in their budget to pay for an engineer.  Ms. Coe stated that is why she wanted the board’s recommendation on where they should go from here. Selectman Bryer stated he was wondering if this is something that the board could push back. 
Mr. Lemire stated that Mr. Roy’s suggestion is to contact the town engineer, have them walk the road and the beach area and have him provide you with an initial work scope and a cost estimate to fix the road parking area drainage issue. Also he notes that Northwood Lake Beach suffers from an appreciable amount of sand loss due to a wave action as evidence by the picture.  It shows a broad plane of sand that is lakeside of the beach that is former beach sand and as such, this beach should also have a retaining wall and a raised beach area much like the one at Bennett’s Bridge Beach although this one would not likely have to be as tall and suspect not much of a wall would be needed to make a significant improvement. At the same time the engineers are developing an estimate to fix the drainage and have them give you a ballpark estimate to put in a retaining wall. 
The issue with Mary Waldron Beach is much the same. There is a need to deal with the storm water and spring snow melts that flows off the road directly over the beach and into the lake first. Mr. Roy drove by Mary Waldron the other day and stated we are likely in the same condition with the boat ramp that we were last year and the year before last. He also stated he guessed the beach would need attending to also. There is lots of erosion due to road run off. Without dealing with the road storm water run- off issue sand replenishment is a waste.
Mr. Lemire stated at some point we are going to have to get an expert opinion. Chairman Holden stated he walked Northwood Lake Beach a couple of days ago and was thinking about some of things that were just talked about. In 2009 the Board of Selectmen made a decision to take down the chain link fence. Chairman Holden stated that he voted yes and it was probably one of the worst decisions he ever made, but he made it because he was of the understanding that it was going to be replaced and there was going to be a stone wall put up. He also stated it was going to be done by a volunteer and despite best efforts, it has not happened. It is now 2014, five years later.  
He stated that what happens is that every winter it becomes a freeway for people to get on Northwood Lake.  Every year the Board of Selectmen approve ice racing on the lake and if you look at Northwood Lake Beach there is a road on it now, it goes down to the water. He feels this is what is being referred to and he does not think we need an engineer, he thinks a couple of things need to be done such as rake the beach, not down by the water but at the top of the beach and thinks we need to say that the rock wall is not going to happen at least in the foreseeable future and we need to install a chain-link fence so that we can limit the traffic on to the beach.
Mr. Lemire stated the recreation director has submitted a request to the facilities committee on a status report on the wall at Northwood Lake Beach.  
Selectman Bryer stated he feels an estimate from the engineers will not cost anything.  Mr. Lemire stated it should not but if it did he thinks it would be minimal. Selectman Bryer stated he feels it will not be as expensive as the Bennett Bridge project, but he does not think there are funds in this year’s budget to address this. He also stated this needs to be properly planned and thinks this needs to be looked at. Selectman Bryer stated that at Mary Waldron there are two issues but before he would spend any money he would like to get an idea on the cost. He also stated this is something that might need a warrant article to address the beaches.  Discussion continued.
Selectman Bryer stated as far as Northwood Beach he has a concern about a road going down there. Chairman Holden stated if you look, there is a clear path to the lake and as a follow-up, his concern is now all summer long there is no way to block access to the water so it could be used as a boat ramp. Selectman Bryer stated for years we have allowed the ice races but would there be any responsibility on the people that host the ice races.  Is it being detrimental to the town property to allow the ice races to continue. Chairman Holden stated he thinks that is starting to happen. Mr. Lemire asked if the people that host the ice races could be asked for volunteer assistance to help out with the beach and other things. Chairman Holden feels it is a great idea but there needs to be a temporary fence put up. Discussion continued.
Selectman Jandebeur asked what the problem with the rock wall was, is it the rocks or the volunteer. Chairman Holden stated it is the volunteer. Ms. Coe stated she believed at one time it was the rocks as well, at one point the volunteer ran out of rocks. Mr. Lemire stated they got rocks from the ball fields and the highway crew brought them up to where they were needed. Discussion continued.

Ms. Coe stated she also wanted to get some recommendations from the board on the Northwood Athletic Fields. A month or two ago we talked about getting the rocks out so children do not get hurt.  Selectman Bryer stated there is an irrigation issue and they would like to get some ideas about putting an irrigation system in to get the fields properly watered. Chairman Holden stated they also need to be fertilized. Discussion continued on the irrigation.
Ms. Coe stated she has met with a couple businesses that work in irrigation and they went to the field and ran the water. Without doing a test, their opinion was that it very well might be adequate. Ms. Coe stated to her knowledge, no one on the facilities committee has done a true test of the capabilities of the water at the fields either. That is one of the steps that will have to be done before they decide about installing an irrigation system. Discussion continued on the water.
Chairman Holden asked how much the estimate was for.  Ms. Coe stated she received two estimates last year. One was for $4,800 and the other was between $9,500 and $11,500. Selectman Bryer stated he was at one of the recreation committee meetings and they wanted to go ahead with the irrigation system. He also stated there should be enough in the revolving fund to pay for it. Mr. Lemire and Ms. Coe stated yes. Selectman Bryer stated we have not put it out to bid yet. He also stated he had a concern that there were two estimates and a big spread between the amounts of the estimates.  Chairman Holden suggested putting it on Construction Summary. Chairman Holden asked if the board was ok with getting the well tested to see what the gallons per minute are. Selectman Bryer stated he was fine with that.

Ms. Coe stated she would like to get a recommendation from the board as to how in depth we want to maintain the field.  Ms. Coe stated she went to the field with Mr. Wilson, and it was determined that there is more work there than Mr. Wilson can do. Mr. Wilson recommended that  a company be brought in that can filter all the rocks with some kind of rake then add some more loam and reseed it. Chairman Holden asked how it is that the field was left in that condition by the sub-contractor.  Selectman Bryer stated he believed a contractor was hired. Discussion continued on the field.  Chairman Holden stated if we increase the fertilizer on that field, he feels that increases root structure and foundation and it solves some of the problems with divots in the soil. Ms. Coe stated she feels we should continue to fertilize. Chairman Holden stated they should get a load of loam and have someone top dress it. Mr. Lemire stated he is attempting to contact the owner of Mead Fields again because he has a pile of loam there. Discussion continued. 

Ms. Coe stated they have a piece of playground equipment which is a rock wall that they are working towards installing.  She also stated there is a rectangle area next to the parking lot. This area is flat and is believed to be a lot less granite ledge under there.  Their thought was that if they cleared the trees, it would make a nice picnic area and a place to put the rock wall away from the where the swing set is. 
Chairman Holden feels there have been enough trees cleared. Ms. Coe stated the open space to this point is either on the fields, a ledge or in wetlands. Selectman Bryer asked if there was an area to put it without clearing trees. Ms. Coe stated they may be able to find an area by the swing set. Discussion continued. Selectman Bryer stated he thinks the board is fine in putting the rock wall up, but does not think there is a necessity to take down trees, that will only add to the cost.  Selectman Bryer asked Ms. Coe if she had an estimate on any excavation work to install the rock wall. Ms. Coe stated they will be putting ground cover down. She also stated it was either $200 or $300. Chairman Holden stated an important consideration is the location because of the roadway and vehicular traffic.  Discussion continued.
Selectman Jandebeur would like to go out to the ball fields and take a look at them before he makes his decision on having anything done.
Ms. Linda Smith and Ms. Elaine Planchet – Land Use staff concerns

Ms. Planchet stated she has a statement that she has prepared and she is requesting to be allowed to present her comments without being interrupted.  The record is clear that at your April 8th Selectmen meeting, my job performance was discussed by the Board of Selectmen, Town Administrator and members of the town’s Economic Development Committee. This, I believe is contrary to the provisions of NH RSA 91-A:3,II(a) and (c), which state in part: 

Only the following matters shall be considered or acted upon in nonpublic session. (a) The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted.
(c) Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the public body itself, unless such person requests an open meeting. This exemption shall extend…

My intentions this evening are not to open another public discussion about my job performance, but to point out that this discussion was undertaken in error without my prior knowledge and since the discussion took place in public, I believe there is a need to correct comments made about my performance also in public. I will be as brief and clear as possible.

Specifically: (1) My schedule consists of 20 hours per week with posted office hours on Wednesdays and Thursdays from 8:30 to 1:30, and also available by appointment. The flexibility to make appointments outside of office hours is a service for the public. I am not aware of anyone from the Economic Development Committee making any effort to contact me for a meeting or discussion at any time. When not in the office, both my voice mail and e-mail are available to access remotely. I have not received any messages from the committee seeking a meeting or even a conversation.

(2) There was discussion about me not responding to e-mail requests from the EDC. Thank you, Mr. Holden, for stating on the record that I check e-mails regularly and am good at responding to them That is my protocol and I am perplexed that the speaker expressed his experience has not been the same. I’ve searched my e-mail files and do not have an outstanding request from him for a response. I’ve e- mailed him since viewing your meeting last week asking for specifics and have not received a reply from him. The only possibility I can imagine is that members of the committee may expect me to reply to all when e-mails are received. Typically, I respond to the sender of the e-mail only.
(3) There were comments about my stating I would complete a task and that I did not do that. I really don’t want to go into details here except to say that later discussions in the same meeting may have touched upon reasons for not accomplishing something including the town processes. I know that there is no way I would have stated I would definitely put anything on the town website as my expertise does not include website design or mechanics. I have looked into the possibility of enhancing the economic development functions of staff and the town website but do not have the authority to do more than that.
(4) Regarding attendance at EDC meetings: I have no knowledge about any conversations with EDC members that took place outside of meetings about whether or not I would be attending EDC meetings. Please disregard any thoughts that I did not do my job because I was upset about any of that.

Staff has had concerns both prior to and during the times I was going to those meetings about the application of statutory requirements for town committees. It has been our understanding that agendas, minutes, quorums, etc. are required of town committees and so is compliance with RSA 91-A. There have been misunderstandings about these requirements. Town staff also had some conversations about the value of my time at those meetings given the limited scope of the meetings and the increased caseload at the planning board.

The point at which it became clear to me that my attendance/input was not required at those meetings was when a selectman questioned the application of RSA 91-A to the committee and, in a strongly worded e-mail, informed the EDC that the Town Administrator would seek advice from town counsel and then inform staff of the proper application of the law. That was in December. We had not received that explanation until we sought it again last week.
Requests/Suggestions: RSA 91-A:8 includes remedies to violations of the Public Meeting/Right to Know Law. It includes remedial training to members of the public bodies on the law’s requirements. I suggest that is appropriate at this time for the public bodies involved Perhaps other town boards would benefit as well.

If you still intend me to attend Economic Development Committee meetings, there has to be some official discussion with them and instruction on how to treat staff.

Personally, I request an apology from the public officials who took part in this discussion in a public meeting.

I suggest you contact town counsel and seek remedies to repair the harm done to my reputation by the public discussion. I request that you not approve draft minutes of this meeting until consulting with counsel with my good name in mind. Realize it is not solely that the discussion took place but that many of accusations are not based on fact. Finally, I request that this portion of the meeting dvd be somehow edited or deleted so that this violation is not perpetuated. Consider that not only the townspeople and businesses who I serve, but my former neighbors and friends, former girl scouts, etc., who will view that April 8th discussion. There is no guarantee they will see this correction.

Please inform me of your decision/response at your earliest convenience; I will respond accordingly.
Chairman Holden stated on behalf of the Board of Selectmen we are sorry that you had to come here tonight and express your feelings. He feels it is appropriate that the board reviews the April 8th meeting and will develop a reply.  

Ms. Planchet provided the board with copies of her comments for review when the board is discussing this and if the board does discuss this in non-public session the law covers this as well, and she needs to be informed.

Ms. Smith stated she was there to support Ms. Planchet and the comments she has made relative to her request and would also like to request that the Board of Selectmen look into the e-mail discussion that occurred between the EDC and Ms. Smith.  Ms. Smith stated that she believes Ms. Planchet specifically noted that discussion that Selectman Bryer had made a comment insinuating that relative to RSA 91-A and staff specifically. 
Ms. Smith stated she was assuming specifically it was directed at her because she was the one who wrote that e-mail. Ms. Smith stated she would like that looked into and she is aware that the Town Administrator has received a legal opinion relative to whether or not she was in error or not and what she said would like that addressed in public as well. Ms. Smith would request that the Board of Selectmen after reviewing that and making a decision on that, notify the entire EDC in writing relative to the matter.
Unfinished Business

None
Public Hearing
None
New Business
Acceptance of minutes – April 8, 2014 meeting.
Chairman Holden stated the minutes for the April 8, 2014 meeting will be put on hold.
Process various assessing forms and applications.
1. Selectman Bryer stated he was presented with an Elderly Exemption for Map 116, Lot 2 in the amount of $87,400.00, a tax reduction of $2,140.00. Recommended by the Assessor.
2. A Disabled Exemption for Map 116, Lot 38 in the amount of $35,000, a tax reduction of $857.00. Recommended by the Assessor.

3. A Blind Exemption for Map 224, Lot 8:3 in the amount of $15,000, at tax reduction of $367.00. Recommended by the Assessor.

6. An Intent to Excavate for Map 217, Lot 35

Selectman Bryer made a motion to approve the above assessing items, seconded by Chairman Holden for discussion. Selectman Bryer stated he thought the board had indicated that they would list all the approvals and then list all denials.  Motion carries; 3/0.
Selectman Bryer made a motion based on the Assessors recommendation to deny the Elderly Exemption for map 238, Lot 20.  The Assessor indicates the property owner’s income exceeds the Town’s requirements, seconded by Selectman Jandebeur. Motion carries; 3/0.

5. Discretionary Easement – Barn for Map 231, Lot 13.  Selectman Bryer stated prior to making a motion on the matter, a Public Hearing is required for approval. Selectman Bryer made a motion to set up the Public Hearing, seconded by Chairman Holden. Motion carries; 3/0.
Approval of manifest(s)
Selectman Bryer made a motion to approve the manifest in the amount of $3,343.70 for Pitney Bowes for the reserve account and US Postal Service, seconded by Chairman Holden  Motion carries; 3/0.
Selectman Bryer made a motion to approve the manifest in the amount of $44,424.45, seconded by Selectman Jandebeur. Motion carries; 3/0.
Approval of purchase orders
Mr. Lemire provided the board with a purchase order for the Fire Department.  It is to purchase equipment under the Wild Land Fire Grant. The total cost of the project is $4100 which we will purchase and we have received a matching grant from the Forest and Lands. We will be getting $2,076.70 back out of that. Chairman Holden made a motion to approve purchase order number 9983 to Jordan Lumber in the amount of $4,153.40, seconded by Selectman Jandebeur. Motion carries; 3/0.
Miscellaneous Reports (Treasurer and Road Agent)
 The board was provided with copies of the Treasurer’s report and the Road Agent report.  
Miscellaneous Signatures/ Approvals
None
Informational Items
Mr. Lemire stated that Mr. John Schaudel, a worker at the Transfer Station is resigning his position effective no later than May 31, 2014. We will seek to have a replacement.
Town Administrator’s Report
Mr. Lemire stated the bids have been requested for the roof replacement at the Ridge Fire Station.  The deadline for submission is May 19, 2014.
Mr. Lemire stated he is working on specifications for the pavement work here at the Town Hall and the other projects throughout the town. He also stated he has been seeking information on paving and pricing, etc. Mr. Lemire stated he had an early morning meeting today and as he gathers more information he becomes a little more comfortable in putting these bids out.

Mr. Lemire stated tomorrow morning at 7:00 he will be meeting with Mr. Strobel to get some clarification on the road plan. We hope to be preparing the bids for several projects shortly. He also stated if we bid everything at once we have the potential to get a better price on all the projects.

Mr. Lemire stated the town vehicle that has been in Nashua Community College is finished and he will be picking it up tomorrow. The staff and students at the college have completely gone over the vehicle, repairing any items the found defective. We originally thought it would cost approximately $3,000 for a complete overhaul. It will be less than that and they will be refunding some of our money.
Mr. Lemire stated he received the court decision in the appeal of Mr. Peel and the town prevailed. We will be proceeding in putting the property on the market.

Mr. Lemire stated the proposed agreement with MetroCast is complete. Attorney Miller with Donahue, Tucker and Ciandella will be here to on May 13, 2014. Attorney Miller is the legal counsel for the consortion.  We will have a non-public meeting with the Attorney to start and a posted Public Hearing for the acceptance or for public input for the proposal afterwards and at that point we are probably fifth out of the ten towns to accept the proposal.
Mr. Lemire stated that Ms. Coe has been in touch with Mr. Roy at DES regarding Mary Waldron Beach.

Individual Selectman’s Report
Chairman Holden – Chairman Holden stated as you know Susan has not been able to fulfill her Human Services Director position since approximately October. He also stated that town hall has been doing a great job in keeping everything running.  Chairman Holden would like to make a motion to temporarily approve Sharon Olsson to serve as the Human Services Director until interviews can be held and hire an alternate director. Hearing no second to the motion, Chairman Holden withdrew his motion.  
Selectman Jandebeur – Selectman Jandebeur stated he has questions on a couple of issues.  Chairman Holden stated if it is referring to the minutes of the April 8th meeting, he would ask that Selectman Jandebeur defer his comments until the board can listen to the recording. Selectman Jandebeur stated it did not have anything to do with that. 
Selectman Jandebeur stated in the minutes from the last meeting we talked about the sign on Welsh Road. It was stated in the minutes that the sign was up, and it is not. Mr. Lemire gave his apology and stated the sign will be up.  
Selectman Jandebeur stated the plow knocked over the sign on Deerfield Road. Mr. Lemire stated the sign will be up this week. Selectman Jandebeur asked what is happening with the driveway on Deerfield Road. Mr. Lemire stated he spoke with the Building Inspector and he has issued a letter and they have gotten no reply. Mr. Lemire stated he did not know what our options are at this point.  Discussion continued on the driveway.

Selectman Jandebeur asked if we are going to bring the proposed committee assignments for the public safety complex.  Mr. Lemire stated he will have everything by the May 13, 2014 meeting.

Selectman Bryer – Nothing to report.
Selectman Bryer stated there is a deed with no covenants for signature. Selectman Bryer made a motion to approve a deed with no covenants for map 230, lot 82, sub lot 46, seconded by Selectman Jandebeur. Motion carries; 3/0.
Citizen’s Forum
None

Non-Public Session (RSA 91-A:3, II (a,b,c,d
Roll Call

Selectman Jandebeur 
Chairman Holden 
Selectman Bryer 

Selectman Bryer made a motion to adjourn, seconded by Selectman Jandebeur.  Motion carries; 3/0. At 7:13 p.m.

Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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