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Northwood Board of Selectmen
                                               Minutes of April 8, 2014


Chairman Bryer called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Scott Bryer; Selectman Timothy Jandebeur, Selectman Robert Holden and Town Administrator Brent Lemire. 
Selectman Holden led the pledge of allegiance.

Chairman Bryer stated this was the first meeting as a full board since the elections and would he would like to conduct the election of the chairman and vice chairman. The board will discuss committee assignments later in the meeting. Selectman Jandebeur made a motion for Selectman Holden to become Chairman of the Board, seconded by Chairman Bryer.  Motion carries; 2/1 abstained.  Selectman Bryer made a motion to nominate Selectman Jandebeur as Vice Chairman of the Board, seconded by Chairman Holden. Motion carries; 2/1 abstained.
Citizen’s Forum
None
Appointments
Fred Smith – Abatements and NH DRA Municipal Data Sharing Pool
Mr. Smith explained that the Data Sharing Pool is a new system that the state has instituted that ties into the mapping system and aerial photographs that they have done on the entire state. Towns that agree to allow their information to be shared with other towns have access to any information that other towns have.  
Mr. Smith stated it is new and has only been around for about a month and he has not had an opportunity to use it in the other towns he works in. Mr. Smith has spoken with a couple of colleagues and there are a few glitches to work out, but is very easy to work with.  If every community in the state signs on to it, we would have access too. For example, if we wanted to check what the trailer parks throughout the state are valued at, we would be able to have all that information.  The state has our information, but this gives us the opportunity to access it.  This involves signing an agreement that we will not share it with anyone else and will not allow it for financial gain. This needs authorization by someone to be the lead contact for the town.  Mr. Smith suggests that Mr. Lemire be that person.  We need the board’s authorization to enter into the agreement.
Selectman Bryer stated that his understanding is property tax records are public documents.  Mr. Smith stated we cannot use it to assist someone in a money making operation.  If it is printed out to put in a property file that information is public and could be accessed by anyone.  He also stated it should just be accessed by employees and elected officials; they count the contractor as that.  It cannot be put on the internet.  It is for in-house use only.  Chairman Holden moved that Mr. Lemire be the lead contact person for the town, seconded by Selectman Jandebeur. Motion carries; 3/0.  Discussion continued on the Department of Revenue Administration using the Municipal Data Sharing Pool.
Mr. Smith provided the board with a list of assessing items requiring the board’s signatures.  Chairman Holden made a motion to approve the list of assessing items recommended by the Assessor dated April 8, 2014.  Item 1, Intent to Cut, Map 212, Lot 65. Item 2, Elderly Exemption for Map117, Lot 14, in the amount of $87,400 per year. Item 3, Elderly Exemption for Map 216, Lot 57, in the amount of $87,400 per year. Item 4, Elderly Exemption for Map 230, Lot 82:57 in the amount of $87,400 per year. Item 5, Elderly Exemption for Map 222, Lot 28:3, in the amount of $87,400 per year. Item 6, Elderly Exemption for Map 120, Lot 14 in the amount of $87,400 per year. The exemption will be adjusted to $125,000 per year when the applicant turns 75 years of age. Item 7, Elderly Exemption for Map 230, Lot 82:3 in the amount of $87,400 per year. Item 8, Elderly Exemption for Map 230, Lot 71 in the amount of $87,400 per year. Item 9, Current Use for Map 206, Lot 21 which consists of 18.83 acres and 18.53 acres that were previously put into current use.  This application is to put the final 0.3 acres into current use. Item 10, Veteran’s Credit for Map 106, Lot 18 in the amount of $250 per year. Seconded by Selectman Jandebeur for discussion. 
Chairman Holden asked about the tax impact.  Mr. Smith stated the Elderly Exemptions are based on a maximum amount. If someone has a mobile home valued at $35,000 all of it would be exempt.  Mr. Smith stated the $250 from the Veteran’s Credit is a dollar value credit off the tax bill and has nothing to do with the assessment.  If you take the maximum amount of $87,400 that would be a total exemption in taxes of $2,140 per unit. Chairman Holden stated it would be approximately $20,000 to $25,000 in lost tax revenue.  Mr. Smith stated correct.  These are properties that have qualified by virtue of the state and the towns regulations. The amount of $87,400 is the amount the town has voted to award people that qualify between the ages of 65 and 74 then it increases when they turn 75 and increases again at age 85.  It is a state program that we are obligated to participate in, but also the Town of Northwood is a little above average in awarding and keeping up with recognizing that the cost of living as increased.  Chairman Holden stated he appreciated that and the reason he is asking is because he would like to know if he votes yes on this, he will be impacting the tax rate in the amount of $20,000 to $25,000.  Mr. Smith stated yes.
Mr. Jandebeur asked how it works and does it make any difference on the value of the property. Mr. Smith stated this amount is subtracted from the assessed value of the property and by state laws the people have to qualify by virtue of being below an income level and have less than $50,000 worth of assets excluding their property. Discussion continued.  Mr. Jandebeur stated it is possible to have a value of your property at $87,400 and if you subtract this off, your taxes would be zero.  Mr. Smith stated yes, it is the same impact.  Mr. Smith stated if your property is assessed at $35,000 then it would be zero and we would not lose all of that. The tax impact would be the loss of the assessment on $35,000.
Selectman Bryer stated he had a question on assessing item #9, Current Use for Map 206, Lot 21. He assumes there are no buildings on this property.  Mr. Smith stated there was nothing when it was originally placed in current use. The owner at the time retained a small portion of it out, thinking they may develop it.  The new owner that purchased the property wants it all in current use.
Chairman Holden asked if the town has gone through a screening process to determine that these map and lots qualify and is there a signed statement. Mr. Smith stated yes. Mr. Smith stated they sign statements and it is under penalty of perjury.  Selectman Bryer asked Mr. Smith how he verifies this and does he receive a copy of their tax return. Mr. Smith stated he does receive a copy of their tax return.  He also stated this is one aspect of the assessing department that can be kept confidential and once the decision is made all materials are returned to the applicant or destroyed at their request.  Mr. Smith stated he keeps a worksheet that verifies this. There is a thorough screening when they apply and a periodic check to make sure they are still eligible. Motion carries; 3/0.
Mr. Smith provided the board with the abatement requests for approval.  Chairman Holden asked if it would be possible to have the abatements totaled in the future.  Mr. Smith stated yes and $5,849.00 is the estimated refund under the current tax rate. Selectman Jandebeur made a motion to approve the six abatements. Map 217, Lot 11, Map 221, Lot 31, Map 231, Lot 13, Map 116, Lot 26, Map 222, Lot 61 and Map 103, Lot 9 a total of $5,849.00, seconded by Chairman Holden. Chairman Holden asked if it would be prudent to read the individual amounts in to the record. Selectman Bryer stated this document will be introduced into the minutes.  Mr. Smith stated that abatement requests are public knowledge.  Motion carries; 3/0.
Selectman Jandebeur made a motion to take the recommendation of the Assessor to deny the abatements for Map 107, Lot 15, Map 215, Lot 30, Map 216, Lot 37, Map 204, Lot 4 and Map 222, Lot 28-02. Memorandum dated April 8, 2014, seconded by Chairman Holden. Motion carries; 3/0.
Hal Kreider - Economic Development Committee – Update on activities
Mr. Kreider stated he would like to discuss the activities of the Economic Development Committee last year and also the business directory.  Mr. Kreider stated the concerns about last year are impacting our membership and our membership is limited. He also stated that Mr. Tousignant resigned. Mr. Kreider stated that he was informed by Mr. Tousignant that the web-site is still not right. In checking, there was no meeting notice.  Mr. Kreider stated they have had problems in the past with the old web-site, but thought they were fixed when the new web-site was installed.  Mr. Kreider stated there seems to be something systematically wrong. 
Mr. Kreider stated the implementation processes do not seem to be working either.  He expressed his concerns that the staff support was no longer available.  He also stated that Selectman Bryer would attend a meeting when he was available. When they would need updates it would take another month to receive the updates. Discussion continued.  
Selectman Jandebeur stated a former member of the Economic Development Committee, did not feel that staff support was necessary at the meetings.  He also stated this was not discussed with other members. Selectman Bryer stated there is no reason why the committee cannot have staff support at every meeting.  Selectman Jandebeur felt that support was an asset.  Mr. Lemire stated the offer was continued for staff support at the meetings but apparently it was not discussed at a meeting. Mr. Kreider stated the committee did not know this. 
Discussion ensued on the logistics of staff support at EDC meetings.
Discussion also ensued on potential projects benefitting Economic Development.  Selectman Jandebeur stated the real-estate postings are a wonderful idea and would like Mr. Lemire to speak on this.  Mr. Lemire stated that he and Ms. Planchet have been working with a representative of NHDRED Economic Development Division on such a project and has a meeting on Thursday morning to follow up. Discussion continued.
Mr. Kreider continued expressing his opinion on EDC issues. Mr. Lemire stated there has not been a clear direction from the committee nor has there been clear requests from the committee and there has not been someone at the top requesting items from us.  He also stated there has not been a lot of communication. The business directory does not happen overnight, but it is ready to go if needed.  
Mr. Lemire stated we have been working with Chris Wellington from the Department of Resource and Economic Development. Mr. Wellington is new with the department and was assigned this area. He has been here twice and we have a conference call with him on Thursday morning at 9:00 a.m. to get the final template and we will upload this to the web-site. Mr. Lemire stated Ms. Planchet has listed all these properties that are available and what they are approved for and this is what will be uploaded to the web-site.  Mr. Lemire stated we need to have a cohesive bond and we need to have consistency.  If the committee needs staff support consistently that will not be a problem.  Ms. Burke stated this was confusing to her. Discussion continued.
Selectman Bryer stated he wanted to advise everyone that under RSA 91-A, caution should be used as there should be no discussion about character and personnel, one is an employee and one is actually a volunteer, not an elected person.  This is an area that we should not be going into. Ms. Dole stated she does not see the need for further discussion. 
Selectman Bryer stated if you want staff support at your meetings this board will be supportive of that.  Mr. Kreider stated he did not know what the staff role is to be.  Discussion continued.
Selectman Bryer stated when he attended the meetings and there was a request, he would send an e-mail to Mr. Lemire and Mr. Lemire would get back to him the very next day. Selectman Bryer stated you have to remember as one selectman he cannot direct the town administrator by himself.  Selectman Bryer stated he has to have the board agree with the decision as how his time is used.  Discussion continued.  Ms. Burke asked if it would be better if Mr. Kreider or she showed up at the selectman’s meeting and give the board a list of what they want. Chairman Holden stated he does not think that is necessary, if we get a communication either through staff or the selectman’s representative we should be able to act on that. Discussion continued.
Mr. Kreider stated he thought they could use the business directory as the model for moving forward.  Whatever method we want to use for working together, let us use that as the example. He also stated what they are hoping to do is be able to pass out copies at the Bean Hole Bash. The businesses are giving their input and we have a deadline of April 30, 2014 on that. We will need time to do updates, edit, and convert to print format. We would like to review this prior to the businesses having the chance to see it preemptively so that if there is errors they have a chance to correct them. We also need time to send it to the printer for printing. Mr. Kreider stated they are thinking town hall should receive them by July 18, 2014. Ms. Dole stated it will take some time for someone to enter the data from the forms being filled out.  
Mr. Lemire stated all of the data we have received has been entered into the system. Mr. Jandebeur stated he spoke with town hall staff compiling the data a few days ago and the list has been purged of all the people who no longer have a business in town.  He stated there are 171 business names. They are looking for new ones and problems such as a wrong phone numbers, etc. Selectman Jandebeur stated that Ms. Young has been doing a wonderful job and is up to date with all of the information that she has received.  When the committee is ready, this can be printed off for them.  Mr. Kreider stated they can wait until April 30, 2014 which is the deadline and then get a copy for review, and then someone will have to convert it into the print format for the businesses to review.  Discussion continued.  
Selectman Bryer asked if there was any reasons why we cannot have somebody post the meetings on the web-site.  Mr. Lemire stated it was already in there and what happened was right after the holiday was an inadvertent omission.  Mr. Lemire explained the procedure to the board for placing them on the web-site.  Mr. Lemire stated one thing that is needed from the EDC is a copy of the agenda ahead of time. This is important because the web-site will not put it up without an agenda. Before the new update for the web-site was received a few weeks ago it was not possible to do that easily because of the concurrent nature of it.  It has been updated and we now have an add on to the web-site and it is a lot easier, all we have to do is check it if it is being changed. Ms. Dole stated the next meeting is on May 7, 2014.  Discussion continued.
Discussion continued on EDC minutes. Selectman Bryer stated he feels everything on the EDC list can be resolved.
Mr. Kreider asked how the Business Directory is going to be handled in terms of getting updates, statuses and if we need to either coordinate or work with someone.  Ms. Burke stated they are willing to do whatever they need to do. Discussion continued.
Selectman Jandebur stated there is a Planning Board meeting on Thursday, April 17, 2014 and will highly suggest that Mr. Bojko be the Planning Board representative.  Selectman Jandebeur feels he would be a good addition to the EDC. 
Unfinished Business

Committee Assignments
Selectman Bryer stated that Chairman Holden will be the representative for the Budget Committee.  Selectman Bryer would like to discuss being the representative for the Economic Development Committee.  Selectman Bryer asked Selectman Jandebeur if he had a strong desire to be the representative for the EDC. Selectman Jandebeur stated he enjoyed being on the EDC, but does a lot on other committees. Selectman Bryer stated he will be the representative for the Economic Development Committee.  Chairman Holden stated he will be the representative for the Recycling Committee.  Selectman Jandebeur will be the representative for the Planning Board. Selectman Bryer will be the representative for the Recreation Commission.  Selectman Jandebeur will be the representative for the Highway Advisory and Facilities Committee’s. Selectman Bryer asked about the Technology Committee.  Mr. Lemire stated one of the members stepped down last week and Mr. Curley is the only member on the committee. Chairman Holden stated to leave it unassigned. Chairman Holden suggested that it is very important to get these assignments out to various boards. Chairman Holden made a motion to approve as noted, seconded by Selectman Jandebeur. Motion carries; 3/0.
Public Hearing
None
New Business
Acceptance of minutes – February 25, 2014 and March 25, 2014 meetings.
Chairman Holden the moved the minutes of the February 25, 2014 meeting, seconded by Selectman Bryer.  Selectman Jandebeur stated he was not on the board for the February 25, 2014 meeting, but was in the audience.  He also stated he does not agree with the first paragraph regarding the summarization.  He also disagrees with page 2, line 39 and page 3, line 7.  Mr. Lemire will make the necessary corrections to the document.  Selectman Bryer stated the motion is to approve the minutes as amended, and there is a second to the motion. Motion carries; 3/0.
Selectman Jandebeur made a motion to approve the minutes of March 25, 2014, seconded by Chairman Holden. Selectman Jandebeur stated Page 1, line 37, insert “the Bean Hole Bash Committee to become a town committee”. Mr Lemire made the correction.  Selectman Bryer stated the motion is to approve the minutes as amended and there is a second to the motion. Motion carries; 2/0/1 abstained.
Process various assessing forms and applications.
Discussed earlier in the meeting.
Approval of manifest(s)
Chairman Holden made a motion to approve the manifest dated April 9, 2014 in the amount of $455,253.74, seconded by Selectman Jandebeur.  Motion carries; 3/0.
Approval of purchase orders
None
Miscellaneous Reports (Treasurer and Road Agent)

Mr. Lemire provided the board with copies of the Treasurer’s report and the Road Agent report.  Mr. Lemire also provided the board with a copy of a Notice to All Tax Collectors.  The tax Collector has to certify that the final tax bills were mailed out November 18, 2013.
Mr. Lemire stated that Senator Reagan did answer our letter concerning Article 19: NH Resolution to Get Money out of Politics. He also stated the warrant article passed.
Miscellaneous Signatures/ Approvals
Chairman Holden made a motion to authorize Selectman Bryer to sign the Health Trust document dated April 4, 2014, seconded by Selectman Jandebeur. Chairman Holden asked about taking the refund as a check or contribution holiday.  Mr. Lemire stated it is called a contribution holiday because it is applied to the rates going forward.  In taking that option, the refunds owed to retirees would have to come from the current town budget.  If we receive the total up front, this problem is mitigated.  
Chairman Holden asked if he had an option between a contribution holiday and an option to accept two checks totaling $16,188.87, where is the best advantage. Mr. Lemire stated to accept the checks. Chairman Holden asked what would the contribution holiday be.  Mr. Lemire stated contribution holiday only means that as we go forward our rate for that one year would be reduced.  Chairman Holden asked what was that worth. Mr. Lemire stated the same amount of money. Chairman Holden stated he wants to make sure the Town of Northwood is making a decision that is best for the tax payer.  Discussion continued.
Selectman Jandebeur stated he agreed with what Mr. Lemire stated.  He also stated he was told at the School Board by the Business Administrator that you have two choices, take the holiday in which case the tax payer would realize the entire amount or take the checks and the town would only get their percent.  If there was an 80/20% split on the insurance, the employees would get 20% of the $16,188.87 back who paid into it and the town would get 80%.  Selectman Jandebeur’s point is that he agrees with Mr. Lemire that the people who paid into it should be entitled to their 20% back, so Selectman Jandebeur would rather see us getting the checks.  Selectman Jandebeur also stated if they took the holiday, we do not have to give the retired people anything back. Discussion continued. 
Chairman Holden stated he agreed with Selectman Jandebeur’s philosophy and Mr. Lemire’s philosophy but thinks we need to check with legal to see how it can be done.  Mr. Lemire stated we have done this before and this is the third year of doing this.  Discussion continued.  Motion carries; 3/0.
Informational Items
None
Town Administrator’s Report
Mr. Lemire stated the sign that the board authorized for Welsh Road has been delivered and believes it has been installed.
Mr. Lemire stated the Planner and he will be on a conference call Thursday morning with the Economic Development representative. 
Mr. Lemire stated he has been keeping in touch with NHDOT representatives about the paving project to be completed on Route 4. Mr. Lemire asked them about having a Northwood Lake sign made and posted.  They agreed and designed one which Mr. Lemire unveiled. They will be placing a sign on the causeway saying Northwood Lake on both sides. 
Mr. Lemire stated that tomorrow morning he will be accompanying Attorney Spector at her request, to a hearing requested by Mr. Peel at Candia District Court. Mr. Lemire will keep the board informed.

Mr. Lemire stated he would like to get the public Safety Complex Committee moving. Approximately a year and half ago the board appointed the committee.  Mr. Lemire stated that probably at the next meeting he will be asking the board to name specific people into the positions that the board agreed to at the December, 2011 meeting.
Mr. Lemire stated he will be working with Facilities Committee in soliciting bids for the roof at the Ridge Fire Station and also replacing the HVAC system here at Town Hall, both were warrants that were approved.  
Individual Selectman’s Report
Chairman Holden – Chairman Holden stated that last evening he attended a budget committee meeting and it became clear to him that the majority of the people who attended the meeting and used the parking lot out front would like to see it repaired.  Chairman Holden stated he does not think it would be a good idea to simply pave over what is there.  He feels we need to excavate, get a base so the parking lot is safe.  He feels that the parking lot is unsafe right now. Chairman Holden made a motion to begin the process of determining the scope and collecting bids to pave the parking lot, seconded by Selectman Jandebeur for discussion. Selectman Jandebeur stated he attended the highway advisory meeting approximately a week ago and they had mentioned the front parking lot and that there was another area that was talked about taking a tree or two down and widening. Selectman Jandebeur asked if this was something that we should look at all together. He feels it would be cheaper to do both than just one.
Mr. Lemire stated the other area they are talking about is the driveway leading to the Town Clerk/Tax Collectors office.  He also stated there were eight trees removed last fall, but apparently they wanted to see if we could now stump it and widen it. Selectman Jandebeur stated we should look at it. Chairman Holden stated he was thinking of the front of the parking lot because we need to keep track of costs.  Mr. Lemire stated he has asked the road agent to begin and to get some information for him.  Mr. Lemire stated that he is also working on this project and when the data is put together with the cost it will be presented to the board.   Selectman Bryer stated under no circumstance does he want to see paving being done in the end of October or beginning of November. Mr. Lemire stated that they would like to have this done by the Bean Hole Bash. Discussion continued on the paving of the roads. 
Mr. Lemire stated the intention is to completely tear up the asphalt, work on the sand or gravel and make sure the base is firm.  Chairman Holden stated what has to happen is that the base has to come out and a foot or two of gravel has to be put in and then compact it.  Mr. Lemire stated he will have more information for the board at the next meeting. Chairman Holden stated they want to make sure they are inclusive of the facilities and/or highway committee so they do not feel we are slighting them.  Discussion continued.  Motion carries; 3/0.
Chairman Holden stated when he was a newly elected Selectman he attended the Selectmen’s Institute and would encourage Selectman Jandebeur to attend. Chairman Holden stated it is four Saturday’s but is very interesting. Selectman Jandebeur asked when it starts. Mr. Lemire stated he will get the information for him.
Chairman Holden asked Mr. Lemire to make a note, last fall we hired someone to come in and take down trees on a Saturday and it was right in the middle of the budget season and everyone had to struggle to hear each other through the noise of the chainsaws.  If we need to schedule some Saturday work, we need to take into account the schedule of meetings.
Selectman Jandebeur – Selectman Jandebeur stated he had two items. One is regarding the Bean Hole Bash. One of his concerns is what we do or do not do for volunteers and one thing he has been thinking about for months is using the Bean Hole Bash as a venue to show some support to all of the volunteers in town.  Selectman Jandebeur would personally like to incorporate both the volunteers at the school and the volunteers at the town. One of the ways he thought that could be worked out is to purchase a couple of tickets for each volunteer to attend the Bean Hole Bash and at the Bean Hole Bash have a ceremony honoring those who volunteer for the town and the school. 
Selectman Jandebeur stated he has noticed on a number of different committees and boards that he has been on, but not this one, there are really some issues. There are some issues as to the chairman or chairwoman struggling to know what their roles are or not and some issues with committee or board members not knowing what their roles are or are not, etc.  Selectman Jandebeur feels we should seriously consider bringing in the LGC and put on a seminar in town. The cost could be shared and it would also be wonderful if we could involve Nottingham and Strafford.   Selectman Jandebeur stated he is looking specifically for a seminar in town maybe for about two hours, one evening that would incorporate what each chair and vice chair’s position is and what their jobs are, what they should and should not do and also for board members and invite everyone on the boards in the town to come.  Selectman Jandebeur stated they had this four or five years ago and he sees this deteriorating.  He feels this would be a wonderful thing to do again.
Selectman Bryer – Selectman Bryer stated there is a recreation committee meeting tomorrow night and he will be attending.
Selectman Bryer asked when we posted the roads is there any anticipation of when the postings will be coming down. Mr. Lemire stated he is not sure.  He also stated there have been several exceptions granted. It has been working very smoothly; those that have needed exceptions have been given them.

Selectman Bryer stated at the last meeting they discussed the pothole issues on several roads and asked what the plan is for this project.  Mr. Lemire stated they had a load of cold patch delivered and they have been out with the pickup truck working on this. Selectman Bryer would like to see these roads patched as well as they can.

Selectman Bryer asked about the mowing, he knows they have discussed bringing the mowing in house and asked how that plan was coming. Mr. Lemire stated that plan was delivered to them today and he will be going down to get the final details on the machine and bring it back to the board for a purchase order and then proceed. Selectman Bryer asked when they will be starting doing some of the grounds work and cleaning up. Mr. Lemire stated as soon as possible. Discussion continued.
Citizen’s Forum
None

Non-Public Session (RSA 91-A:3, II (a,b,c,d
Chairman Holden moved a motion to go into non-public under RSA 91-A:3,II (c), seconded by Selectman Jandebeur at 7:36 P.M.
Roll Call

Selectman Jandebeur – Yes

Chairman Holden – Yes

Selectman Bryer – Yes

Chairman Holden made a motion to come out of non-public, seconded by Selectman Jandebeur at 8:13 P.M. Motion carries; 3/0.

Chairman Holden made a motion to seal the minutes, seconded by Selectman Bryer.  Motion carries; 3/0.

Chairman Holden made a motion to adjourn, seconded by Selectman Jandebeur.  Motion carries; 3/0. At 8:14 p.m.

Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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