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Northwood Board of Selectmen
                                               Minutes of March 25, 2014


Chairman Bryer called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Scott Bryer; Selectman Timothy Jandebeur, and Town Administrator Brent Lemire. 
Absent:

Selectman Robert Holden
Fire Chief James Lindquist led the pledge of allegiance.

Citizen’s Forum
None
Appointments
Nik Bassett – Bean Hole Bash Committee/Northwood Firefighter’s Association
Mr. Bassett stated that the group is planning on holding the Bean Hole Bash again this year on July 25 and July 26, at the Town Hall. Chairman Bryer asked when they hold their meetings.  Mr. Bassett stated the second Wednesday of every month at 7:00pm at the Community Hall.
Mr. Bassett stated there are items they are hoping the town could help them with or lead them in the right direction. He stated they do not know what they are going to do about insurance.  Chairman Bryer asked what the amount was last year.  Mr. Lemire stated last year the town contributed and the amount was $541.00 and it was obtained as a rider through Primex, through our insurance. Chairman Bryer asked if the town was to help out with insurance again, would the committee be able to offset our cost of the insurance by repaying the town after the Bean Hole Bash accounts for their expenses. Mr. Bassett stated yes, they could pay it up front now if needed. Chairman Bryer stated they would talk about it. Discussion continued.
Mr. Bassett stated there was talk about becoming an actual town sanctioned committee. In talking with Mr. Lemire it sounds like that might not be a possibility. Mr. Lemire stated the issue was if it was to be a town committee then all of the decisions to operate would have to come through the board.  In addition, at this time, there is no repository for any money taken in nor could it be fluid like they have it right now. A separate trust would have to be set up. Also Mr. Lemire stated that Mr. Bassett and he are working with Ms. Pease to see if she could find an alternate date to be open instead of that Saturday. That would free up parking in the back.
Mr. Jandebeur asked Mr. Bassett why they would want the Bean Hole Bash Committee to be named as a town committee. He stated last year they did not want to. Mr. Bassett stated a few of the committee members brought forth the idea mainly because if they were a town committee they would not have to pay additional insurance. Discussion continued. Mr. Jandebeur stated he feels they did a phenomenal job last year but would rather see the committee take some help from the town rather than have the town run it.  Mr. Lemire stated the town is working with them and offered to assist in doing some web-site work like providing a link to their web-site. Discussion continued regarding the web-site. 
Mr. Jandebeur stated one of the issues that he is concerned about is he would like to see more done with the volunteers.  He also stated he would speak with the selectmen about an idea of perhaps honoring all of the volunteers in town, both school and town wide by doing something at the Bean Hole Bash.  He will approach the idea at a future meeting.
Chief Lindquist stated he has a membership application to forward to the board from Shea Ahern who is a paramedic with experience. He also stated he would like to submit it to the board for approval pending back ground check and motor vehicle records. Chairman Bryer made a motion to accept Shea Ahern’s application pending a back ground check and a driver license check, seconded by Selectman Jandebeur. Motion carries; 2/0.
Chief Lindquist stated that for the past week and a half since voting they have been working with the town attorney on the lease agreement paperwork for the defibrillators. The paperwork is completed by the bank and the town attorney and a vote from the board is needed to allow the chair to sign.  Selectman Jandebeur made a motion to approve the US Bank Equipment Finance Lease Agreement on the defibrillators, seconded by Chairman Bryer. Motion carries; 2/0.
Mr. Lemire complimented the fire department stating the lines of communications are wide open and things have been going very smoothly. Chairman Bryer asked if they started using their new communication system.  Chief Lindquist stated they have not, they have all the quotes in and currently the chief is attempting to get grant money from home land security.  It is a fifty/fifty match.  It will save the town money if we are able to get the grant.  Mr. Lemire stated they have several items they are working on with the fire department such as the roof, the defibrillators, the repeater system, etc.  Chief Lindquist stated that he and Mr. Bassett will be attending a grant writing class in Lynnfield Massachusetts.  Discussion continued. 
Kathleen Coe – Hiring of lifeguards for the 2014 season

Ms. Coe stated she had all her lifeguards selected and is asking the board for approval to hire them pending back ground checks. Chairman Bryer asked if some of the lifeguards were returning. Ms. Coe stated yes.  Ms. Coe stated there were two new lifeguards on the rooster and five employees are returning, four of them as lifeguards and one Ms. Coe is recommending that she be hired as an interim beach coordinator. Ms. Coe stated that she has been advertising for a beach coordinator since the beginning of the year. Discussion continued on the beach coordinator position. Selectman Jandebeur made a motion to approve the Town of Northwood’s recreation department request for hiring the following lifeguards: Sarah Curtin from grade 1, step 2 to grade 1, step 3. Alexandra Cimetti from grade 1, step 2 to grade 1, step 3. Haley Ruth from grade 1, step 1 to grade 1, step 2. Dylan O’Brien from grade 1, step 1 to grade 1, step 2.  Cody Vaughn hired at grade 1, step 1. Kayleigh Sherman hired at grade 1, step 1 and approval of an interim beach coordinator Megan Curtain grade 4, step 1, seconded by Chairman Bryer.  Motion carries; 2/0.
Eric Shanley – Mainstay Technologies – update on system and proposal for upgraded backup system.  Deferred until a future meeting.
Unfinished Business

None
Public Hearing
None
New Business
Acceptance of minutes – February 25, 2014 meeting.
Chairman Bryer tabled the minutes until the next meeting.
Chairman Bryer stated now that the appointments are incomplete but they could probably assign a person to the planning board.  He would like to hold off on electing the chairman and vice chairman so that Selectman Holden could be present. Chairman Bryer made a motion to have Tim Jandebeur be the selectmen’s representative on the planning board, seconded by Selectman Jandebeur. Motion carries; 2/0.

Process various assessing forms and applications.
Chairman Bryer made a motion to approve the assessing items document dated March 25, 2014 with 10 items ranging from Intent to Cut, Veteran’s Credits, Intent to Excavate, Refund of Overpayment and have a copy of this document in the minutes, seconded by Selectman Jandebeur.  Motion carries; 2/0.
Approval of manifest(s)
Chairman Bryer made a motion to approve the Vendor Manifest, dated March 26, 2014 in the amount of $189,944.60, seconded by Selectman Jandebeur. Motion carries; 2/0.
Approval of purchase orders
Mr. Lemire provided the board with several purchase orders. Chairman Bryer stated there is a purchase order for Lagoon Expendable Trust Fund for the 2014 annual monitoring in the amount of $7,700.00.    There is a purchase order from International Salt for salt in the amount of $48.37 per ton, total being $4300.00 for Highway Department. Community leasing ambulance payment, warrant article number 3 from last year, $46,258.09.  There is purchase order submitted by all the expendable trust funds, there are 5 all under one purchase order in the amount of $91,297.00 and that is the grant match, warrant number 9 in the amount of $15,000.00, the facility trust warrant number 10 in the amount of $15,000.00, the transfer station warrant number 11 in the amount of $22,605.00, the milfoil trust warrant article number 12 in the amount of $5,000.00 and the cable trust warrant article number 14 in the amount of $33,692.00.  The Highway Equipment Capital Reserve article number 4 in the amount of $15,000.00. Chairman Bryer moved these purchase orders for approval, seconded by Selectman Jandebeur.  Motion carries; 2/0.
Miscellaneous Reports (Treasurer and Road Agent)

Mr. Lemire provided the board with copies of the Treasurer’s report and the Road Agent report.
Miscellaneous Signatures/ Approvals
Mr. Lemire stated there were several reappointments to committees for signature. Chairman Bryer made a motion to read the list for the record, Economic Development Committee, Hal Kreider for a 3 year term, expiring March 2017. Highway Advisory Committee, Fred Bassett for a 3 year term, expiring March 2017, Marion Knox for a 3 year term expiring March 2017, Robert Bailey, Alternate, for a 1 year term, expiring March 2015, Robert Strobel, Alternate for a 1 year term, expiring March 2015. Recycling Committee, Margaret Walker for a 3 year term, expiring March 2017. Emergency Management, James Wilson for a 3 year term, expiring March 2017, Stephen Bailey for a 3 year term, expiring March 2017. Recreation Committee, Heather Heigis for a 1 year term, expiring March 2015. Facilities Committee, Stephen Bailey for a 3 year term expiring March 2017, Marion Knox for a 3 year term, expiring March 2017. Deputy Town Treasurer, Judy Anthony for a 3 year term, expiring March 2017. Conservation Committee, Stephen Roy for a 3 year term, expiring March 2017 and Paul Lussier for a 3 year term expiring March 2017.  Chairman Bryer made a motion to approve the reappointments, seconded by Selectman Jandebeur. Motion carries; 2/0.
Mr. Lemire stated he had a note from the town planner on the planning board recommendation for increasing the recording fee.  Mr. Lemire suggests that we incorporate this in our public hearing when we bring up the other fees that our going to be looked at. Chairman Bryer and Selectman Jandebeur are both in agreement with this.

Mr. Lemire presented the board with the MS-2 for signature to go to the Department of Revenue Administration. 

Mr. Lemire presented the board with two health and dental buyout option sheets for signature. They are for two employees, one from the police department and one from the town hall.

Mr. Lemire presented the board with the standard signature form for health insurance, disability insurance for Health Trust. These items are budgeted for. Signature is needed by the Chair. Chairman Bryer made a motion to allow the chair to sign for the health medical coverage with Health Trust, seconded by Selectman Jandebeur. Motion carries; 2/0.

Mr. Lemire provided the board with the Vehicle Use Policy and the Use of Electronics form signed by Dale Sylvia, Assistant Building Inspector/Code Enforcement.  These forms need the board’s signature.  
Informational Items
Notice of discontinuance of Welsh Road portion

Mr. Lemire stated one of the warrant articles is the discontinuance of Welsh Road; it is being pursued as to what we will have to do to affect that. Mr. Lemire provided the board with a copy.
Treat/Stimmell issue

Chairman Bryer asked if this issue has been resolved or are we waiting for more information. Mr. Lemire stated this is still pending with the Board of Tax and Land Appeals.  
Report of status of Lake Shore Farm Inn Inspection

Mr. Lemire stated that was an outstanding example of cooperation from our departments, fire, building and land use. In trying to assist a local resident in complying with all of the codes they went out and reached an agreement. They allowed him to operate with conditions.  They have set up a time table of items that need to be complied with.  

ISO report and results
Mr. Lemire stated he was proud to say our building department staff has went through the insurance services office interviews and we have gone down from a 6 to a 5 in our classification which at some point should affect our insurance rate for commercial.  Mr. Lemire provided the board with a copy of the full report.
Town Administrator’s Report
Mr. Lemire stated they are working to affect all the directives that were given at town meeting. We are complying with all of the warrant articles.  We have sent off to the congregational delegation, the one that mandated Article 19.  Mr. Lemire signed it on behalf of the board of selectmen.
Mr. Lemire stated all of the new video equipment for town hall has been installed and is operating.  There are 3 new cameras and a new computer system.

Mr. Lemire stated a letter has been drafted and sent to all of our elected representatives to comply with Article 19.

Mr. Lemire stated the board has seen the guidance that was requested on Welsh Road and have ordered the sign from Granite Cor indicating the point where our maintenance responsibility ceases.  Mr. Lemire stated they needed to have an agreement with the land owners. Discussion continued.
Mr. Lemire stated he and the Planner met with Chris Wellington, a Business Development Specialist from NHDRED and we are coordinating efforts. He also stated he would be working with the Economic Development Committee and let them know because they are interested in this type of activity.  Mr. Lemire stated they would like to promote commercial properties in town that are available and Mr. Wellington has some ideas on how to do that and what we have been working at is if there are commercial properties  our Planner has gone through and listed underneath what can be and what is approved for tenancy in those.
Mr. Lemire stated he has been keeping in touch with NHDOT on their paving project on Route 4 and they also informed us that they are going to be paving 1.4 miles of Route 202 from Route 4 towards Barrington.
Mr. Lemire stated at the suggestion of several of his colleagues, we have returned the latest PSNH Pole License form and asked them to revise it to include the language that apparently used to be there that requires that they pay the appropriate fees and taxes before approval is made. The language has been included in the past but has since been left off.

Mr. Lemire stated he has been invited by our insurance carrier Primex to be one of fourteen participants in a pilot program “Leadership in Risk Management” forum. It will be completed in five segments over nine months at their Concord facility. Chairman Bryer and Selectman Jandebeur are supportive of this.

Mr. Lemire stated he will be working with the Facilities Committee in soliciting bids for the roof at the Ridge Fire Station and also begin the process to replace the HVAC system here at Town Hall.  Both were approved by the voters.

Individual Selectman’s Report
Selectman Holden – Absent
Selectman Jandebeur –  Selectman Jandebeur stated he would like to talk about the possibility of incorporating volunteer issues with the Bean Hole Bash when all three selectmen are present. 
Chairman Bryer – Chairman Bryer stated for the public record he thought they would wait until Selectman Holden was able to attend the meeting and elect a chair and vice chair.  Discussion continued on nominating a chair and vice chair. 
Chairman Bryer stated he would like to set out some goals for this year. He mentioned the entrance and exit of the town hall driveway was terrible and needs repaired. He would also like to get back to the highway plan but would like to do the paving earlier and not wait until the last week that it could possibly be paved before winter starts.  Mr. Lemire will have information on this for the Selectmen by the beginning of May 2014.  Chairman Bryer stated there are a couple of spots on Sherburne Hill Road and Ridge Road that are absolutely atrocious.  Mr. Lemire stated he and the road agent spoke about the roads this afternoon. The road agent is having a load of cold patch delivered tomorrow and will start doing a lot of road work using the pick-up truck.
Selectman Jandebeur stated this is going to be the worst year that we have seen in quite some time.  When there is an issue on a state road how is that addressed by the town.  Mr. Lemire stated they contact Dave Allman who is the foreman who handles all of these roads.  Discussion continued.
Citizen’s Forum
None

Non-Public Session (RSA 91-A:3, II (a,b,c,d)

None
Roll Call

Selectman Jandebeur made a motion to adjourn, seconded by Chairman Bryer.  Motion carries; 2/0. At 7:01 p.m.

Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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