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Northwood Board of Selectmen
                                               Minutes of March 12, 2015

Selectman Jandebeur called the Board of Selectmen’s Meeting to order at 5:07 p.m.
Roll Call:  Selectman Tim Jandebeur, Selectman Scott Bryer.  
Selectman Jandebeur led the pledge of allegiance.
Citizen’s Forum
No citizens present.
Public Hearings

None
Appointments 
None 
Unfinished Business
None
Public Hearings
None
New Business
Retirement of Town Administrator
Selectman Bryer stated that he has a letter dated March 10, 2015 addressed to the Northwood Board of Selectmen and will read it into the record, the letter is from Town Administrator Brent Lemire. This note shall serve as notice that I will retire from the Town of Northwood effective, Tuesday, March 24, 2015. I want to thank you for the opportunity to serve the citizens of Northwood and wish you all well on your future endeavors. Best Wishes, Brent. Selectman Bryer made a motion to accept Mr. Lemire’s retirement letter effective March 24, 2015 with regret, seconded by Selectman Jandebeur. Motion carries; 2/0.
Selectman Jandebeur stated that they are there to talk about several things. One is going forward and asked for any ideas. He also stated that Mr. Lemire feels they should advertise with the Municipal Association. Selectman Jandebeur stated that he reached out to Karen Breiger who is the HR person at Bottom Line Technologies and she is also on the school board. 

Selectman Jandebeur stated that Karen Breiger suggested two places, one is Craig’s List and the other is Jobs in New Hampshire. Selectman Jandebeur asked Selectman Bryer if he had any problems adding them to the Municipal Association. Selectman Bryer stated that the State of New Hampshire uses Jobs in New Hampshire, so there would be a good mix of government people and the Municipal Association; Selectman Bryer is not against it and does not know about Craig’s List.  He also stated that if that is something they wanted to do, he is not opposed to it. Selectman Jandebeur stated that Craig’s List is free and will not do them any harm. He also stated that for Jobs in New Hampshire, there may be a small fee. Selectman Jandebeur stated since there is an agreement, they will go with New Hampshire Municipal Association, Craig’s List and Jobs in New Hampshire. 
Selectman Jandebeur stated that Mr. Lemire will write up the ad based on the previous ads that were done. Selectman Bryer asked Selectman Jandebeur how he felt about the Union Leader. Selectman Jandebeur stated that he does not want to spend any more money than they have to and would like to try the three that was agreed upon. Selectman Bryer stated that the night before he was at the Recreation meeting and he was being asked about Mr. Lemire’s resignation. He also stated that it was expressed to him that it would be a good idea to do something similar to what is done for a principal selection, get some towns people so they can interview the Town Administrator. Selectman Jandebeur stated that it was a very good point and one that he was going to bring up. 

Selectman Jandebeur stated that he would like to see a discussion where once they get into the interview process there are three particular people in the Town Hall that he would like included. Selectman Bryer agreed. Selectman Jandebeur stated it should be Sandy Garrett, Linda Smith and Judy Pease. Then they should find two residents who would join the committee. Selectman Bryer asked if they came up with two or three people that were presented to the school board to do the final selection. Discussion continued. Selectman Jandeur asked what date would Selectman Bryer want the applications to be finalized. Selectman Bryer stated that he would like to get the ad out as soon as possible and was thinking two weeks. Selectman Jandebeur stated that was fine. Discussion continued. Selectman Bryer stated that the job had to be posted internally first for five days. Discussion continued on the ad.
Selectman Bryer asked Selectman Jandebeur what his thoughts were on what will be done on the interim period until a new Town Administrator is appointed. Selectman Jandebeur stated that he is not really worried about it, he feels it is a slow period of the year and they could use the people they have and make do for a couple of weeks. Selectman Bryer stated that he feels confident that they could ask one of the employees to act as an Interim Town Administrator, Selectman Jandebeur agreed. Selectman Bryer stated that Ms. Garrett has done it in the past. He also thinks that Ms. Smith could do it and also Dale Sylvia. Selectman Bryer stated the other option is calling a company named Municipal Resources to bring in a part-time Town Administrator. Discussion continued. 
Selectman Bryer asked Selectman Jandebeur how he would like to go about selecting two residents to be on the interview panel. Selectman Jandebeur stated advertise. Discussion continued on how to get the right people.  Selectman Bryer stated that two people were acceptable with him. Selectman Bryer stated that five people on the committee was good.
Selectman Jandebeur asked if there was anything else in hiring a Town Administrator.  Selectman Bryer stated that it could be done at their first meeting when their new selectman is on board. Selectman Jandebeur stated he would talk with Ms. Garrett in the morning about acting as the interim Town Administrator. 

Performance Evaluations

Copies were provided to the Selectmen. Selectman Bryer stated that he would explain the Performance Evaluations. He also stated that these evaluations are what they have had for several years. Selectman Jandebeur stated he does not have a problem with that, but he was not going to go through them at this meeting. Selectman Jandebeur stated that he thinks it would be extremely advantageous to the new person coming in if Mr. Lemire could take some time in the next few weeks and do some performance evaluations on all of the town employees. Selectman Jandebeur stated that it is unfair to ask a new person to do that.
Selectman Jandebeur asked Selectman Bryer to read Mr. Lemire’s advertisement for Town Administrator.  Selectman Bryer stated that he does not have any problems with it but would like to suggest one thing. Selectman Bryer asked Selectman Jandebeur how he felt about not making it as a requirement but putting in a Master’s degree in Business or Public Administration would be preferred.  Discussion continued on the wording.
Selectman Jandebeur asked Selectman Bryer what he would like on the next meeting’s agenda. Selectman Bryer stated that he thinks that if they look at some of our planning board regulations for new sub-divisions, Selectman Bryer thinks that they have minimum specifications of the requirements of what our roads should be. Selectman Bryer stated that when they are reconstructing the roads they should take a look at that and make sure that what they require in the specifications is similar to what they are requiring people to do when they do a sub-division. Discussion continued.
Selectman Jandebeur stated that there is no question that many of our roads are not up to the specifications of sub-divisions. He also stated that he would like to see a very comprehensive discussion on our roads, what is being done with the roads, how they are doing with the roads and  where are they going to go forward.  Selectman Jandebeur stated that he would like to get a very early start with the bidding process. Selectman Bryer stated that on the next agenda they should have reorganization and assignment of committee and board liaisons. Selectman Bryer stated that the Recreation Committee has a list of people that want to be appointed or re-appointed to the committee. Selectman Jandebeur stated that holds true to the Highway Advisory Committee and the Facilities Committee. Selectman Bryer stated the first thing they have to do is the re-appointments to all the committees. Discussion continued.
Selectman Jandebeur stated that there are two major committees, the budget committee and the planning board. He also stated that Chairman Holden did the budget committee and asked Selectman Bryer if he is interested in doing the budget committee or the planning board. Selectman Bryer stated that he likes what he is doing now, economic development and the recreation committee. Selectman Bryer stated that he was open to a discussion. Discussion continued on who would do the planning board and budget committee. Selectman Bryer stated that he would do the budget committee but would ask that in situations where he is not able to attend that someone covers for him. He also stated that Saturdays in the winter are very hard for him to do. Selectman Jandebeur stated that he would always be available to fill in.  Selectman Bryer stated that if Selectman Jandebeur is the School Budget Representative then he cannot be the Town Budget Representative. Discussion continued.
Selectman Bryer stated that if Selectman Jandebeur wanted to move the meetings to 5:30p.m., he would be open to that. Selectman Jandebeur stated that he will think about it and put it on the agenda for the next meeting.
Purchase Orders for Highway Truck and Defibrillators
Not available.
Process various assessing forms and applications

None
Approval of manifest(s)
None
Approval of purchase orders
Selectman Bryer made a motion to approve purchase order #10222 in the amount of $65,000. 00, it is for warrant article #6 The Highway Capital Reserve in the amount of $15,000.00 and warrant article #22 Ball field Capital Reserve in the amount of $50,000.00, seconded by Selectman Jandebeur. Selectman Jandebeur stated that Mr. Lemire was telling him because it is being taken out of the fund balance, it has to be done in twelve days. Selectman Bryer stated that he may have to look up the RSA. Motion carries; 2/0.
Selectman Bryer made a motion to approve the Lagoon Trust Fund, warrant article #11 in the amount of $14,000.00. The Facility Trust Fund, warrant article #12 in the amount of $22,000.00. The Transfer Station Trust Fund, warrant article #13 in the amount of $21,659.61. The Milfoil Trust Fund warrant article #15 in the amount of $6,000.00. The Cable Expendable Trust Fund warrant article #18 in the amount of $34,935.04. The Cemetery Trust Fund warrant article #19 in the amount of $400.00 and the 250th Anniversary Trust Fund warrant article #21 in the amount of $500.00 for a total of $99,494.65 for purchase order #10223, seconded by Selectman Jandebeur. Motion carries; 2/0.
Selectman Bryer made a motion to approve a Blanket Purchase Order in the amount of $10,000.00 for Professional Planning Services with Strafford Regional Planning Commission, seconded by Selectman Jandebeur. Motion carries; 2/0.
Miscellaneous Reports (Treasurer and Road Agent).
None

Miscellaneous Signatures/ Approvals
None
Informational Items

None
Town Administrator’s Report
None
Individual Selectman’s Report
Chairman Holden – Absent
Selectman Jandebeur –
Selectman Bryer – 
Citizen’s Forum
Ms. Dole stated the Master’s Degree in Public Administration being preferred is an absolute necessity. They will be having a new person coming in and really need somebody that knows the ropes and where to go to get the information.  
Ms. Dole stated that regarding the possibility of the Board of Selectmen moving their meetings from 6:00p.m. to 5:30p.m., she feels it will create a hardship for the public. A lot of the public will not be able to be there on nights that they choose to be there. Ms. Dole stated she feels they should consider the public first before considering themselves. Selectman Jandebeur stated that he agreed and they will talk about it.  Selectman Bryer stated that he is fine with leaving it at 6:00p.m. but was just offering in case they wanted to start earlier.

Ms. Edwards stated that she would just like to reiterate what Ms. Dole had stated about the time of the meetings. She also feels if the time is changed then the board would be cutting a lot of people out because they would not make it back to town to attend. She also stated that not everyone is retired.
Non-Public Session (RSA 91-A:3, II (a,b,c,d)
None
Roll Call

Selectman Jandebeur –

Selectman Bryer – 
Chairman Holden – 
Adjournment
Selectman Bryer made a motion to adjourn, seconded by Selectman Jandebeur.  Motion carries; 2/0.
Respectfully Submitted,
Diane L. Young, Municipal Secretary 
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