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Northwood Board of Selectmen
                                               Minutes of February 25, 2014


Chairman Bryer called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Scott Bryer; Selectman Robert Holden, and Town Administrator Brent Lemire. 
Chairman Bryer led the pledge of allegiance.

Citizen’s Forum
None
Appointments
BI/CEO Charles Smart & Linda Smith – Fee structure revision and ongoing progress
Mr. Lemire stated that Ms. Smith, Mr. Smart and Mr. Sylvia have been working on an update to the fee structure for a while.  The fees that they will be describing are only for the building department at this time.  

Mr. Lemire complimented the staff for the job they have been doing reviewing all of the information that they were given in a hurry and coming forward with a complete proposal. Mr. Lemire also would like to compliment them the way they have been working together as a group between the land use department, the planner, the health office and building inspector and the fire inspectors.  Mr. Lemire stated he witnessed a technical review committee meeting on a plan that was submitted by a resident and it was one of the most professionally done meetings that he has seen in his career.  Mr. Lemire feels the town is going to benefit from all of these efforts. 
Mr. Smart stated since coming here and getting more and more familiarized of how things work about the town, he has reviewed the fee structure and has found it to be a commonly used one but tends to be unfair in some cases. He drafted a proposal using some of the fee schedules that he has used for other communities, and gave an example of a new construction using the existing fee schedule. He also stated that  it gets pretty complex and time consuming and what he has done in the past in other communities was go to a value based fee structure.  Mr. Smart explained how it works and provided the board with copies of the proposal. Discussion continued.
Chairman Bryer asked Mr. Smart how he determines what the construction cost is going to be. Mr. Smart stated that typically the contractor comes in and applies for the permit and gives us an estimated cost of construction. Discussion continued.  Selectman Holden stated he would like to see some examples of how each matrix works. He would like to see examples that illustrate what the impact will be to the taxpayer if the board approves this. Discussion continued.
Mr. Lemire asked the board if they would like some supporting documents before next meeting. Chairman Bryer stated he would like to see consistency and does not want to be charging for additional costs.  Mr. Sylvia stated this is less confusing in the sense that we are doing the same thing now, but it is being done for the porch, living space, non-living space, garage, etc. Discussion continued.

Mr. Lemire stated if the board wishes, a public hearing will be set up for the March 25, 2014 meeting to accept public input on these fees.  Chairman Bryer stated before going to public input, he would like to see the formula.  Mr. Lemire stated he would provide more information, some explanatory notes and some examples.  Selectman Holden stated he would not like to bring this to a public hearing just yet as he would like to gain a better understanding on the cost impact to the residents and would like to see a comparison chart of what we currently have and what the proposed is. Discussion continued.
Selectman Holden asked if it is the intention of the board to set the public hearing or not.  Chairman Bryer stated no.

Mr. Lemire complimented Ms. Smith on the Town Report for doing an outstanding job.  The Town Report, the voter’s guide, the budget and the latest audit is now on the web-site for everyone.
Unfinished Business

None
Public Hearing
None
New Business
Acceptance of minutes – January 27, 2014 and February 11, 2014 meetings.
Chairman Bryer made a motion to accept the minutes for the January 27, 2014 meeting, seconded by Selectman Holden. Motion carries; 2/0.
Selectman Holden made a motion to approve the minutes for the February 11, 2014 meeting, seconded by Chairman Bryer.  Motion carries; 2/0.
.
Process various assessing forms and applications.
Mr. Lemire provided the board with one assessing item. The assessor recommends the abatement be granted.  Chairman Bryer moved to approve a 2013 tax year abatement request for Map 217, Lot 51. The recommended assessment is $254,400.00, change in assessment is $153,800.00 and that would result in a refund of $3,767.00, seconded by Selectman Holden for discussion. Chairman Bryer stated the refund is for $3,767.00 so when this is approved a check will be made out in that amount.  Mr. Lemire stated if that is the procedures, because he is not certain.  Mr. Lemire stated this property has gone from commercial to residential. Chairman Bryer asked when the abatement was put in. Mr. Lemire did not know when they applied but thinks it was recently.  Mr. Lemire stated from now on the recommended assessment would be $254,400.00, but this is for 2013. Mr. Lemire stated we are refunding for 2013.  Selectman Holden stated he had some concerns. When he reads the assessors report, it indicates the owner is claiming a value of $180,000.00 but we are going down to $154,000.00.  Mr. Lemire stated our assessment is $254,400.00 and the change is $153,800.00.  Discussion continued. 
Selectman Holden asked if we are adjusting to $153,800.00 but the owner feels it should be $180,000.00.  Mr. Lemire stated no, the $153,800.00 is the change in assessment.  Chairman Bryer is reading that they are reducing the assessment by $153,800.00.  Discussion continued. Chairman Bryer stated he was ok with this.  Selectman Holden is not prepared to vote on this without a tax card.  The board reviewed the assessing item and had questions for the assessor.  Mr. Lemire will meet with the assessor and get back to the board.
Approval of manifest(s)
Selectman Holden made a motion to approve the A/P check register dated February 26, 2014 in the amount of $72,712.37, seconded by Chairman Bryer. Motion carries; 2/0.
Approval of purchase orders

Selectman Holden made a motion to approve purchase order #9972 to Lamprey Regional in the amount of $76,848.96. It includes demo removal in the amount of $14,000.00, tipping in the amount of $49,762.85 and mileage in the amount of $13,086.11, seconded by Chairman Bryer.  Motion carries; 2/0.
Selectman Holden made a motion to approve purchase order #9968  to D.L. Docko & Sons in the amount of $5,000 includes sand for the icy roads and the cost is $11.25 per yard delivered, seconded by Chairman Bryer. Motion carries; 2/0.
Selectman Holden made a motion to approve purchase order #9971 to International Salt in the amount $5,000 that equates to $48.37 per ton, seconded by Chairman Bryer.  Motion carries; 2/0.

Selectman Holden made a motion to approve blanket purchase order #9970 to D.L. Docko & Sons in the amount of $15,000.00 for the rental of trucks for plowing and sanding. The rates are $90.00 per hour for six wheeler and $75.00 for a one ton, seconded by Chairman Bryer.  Motion carries; 2/0.
Selectman Holden made a motion to approve blanket purchase order #9969 to Eric Reeves for the rental of a truck in the amount of $5,000.  The rate is $80.00 per hour for a one ton plus a sander, seconded by Chairman Bryer.  Motion carries; 2/0.

Miscellaneous Reports (Treasurer and Road Agent)

Mr. Lemire provided the board with copies of the Treasurer’s report and the Road Agent report.
Miscellaneous Signatures/ Approvals
Mr. Lemire presented the board with two Oaths of Office for signature. Selectman Holden made a motion to approve Linda Smith and Diane Young as Ballot Clerks for the upcoming election, seconded by Chairman Bryer.  Motion carries; 2/0.
Mr. Lemire stated something needs to be done with our long term and short term disability because our policy ran out in January.  Mr. Lemire and Ms. Garrett have been looking it over for the past couple of months and are trying to get a policy that would extend the waiting period and the only one they found between the cost of the short term and long term and would be commensurate with the one we have now except the earnings to maximum would be 66.6% instead of 64% and the price per $10.00 for short term would be $.59 versus $.43 but long term would be $.29 versus $.42.  Health Trust is the program that will give what is being looked for.
Mr. Lemire stated that Ms. Garrett recommends going with Health Trust.  Chairman Bryer stated that 8 days of sick time would be used before it would kick in instead of 3.  Mr. Lemire stated correct. Discussion also continued on restoring the accrual rate for sick leave.  Mr. Lemire asked if a couple of models were run and everything worked out could the board’s approval to move forward be conditional. Selectman Holden made a motion to conditionally approve the new short term and long term disability plan pending review of some modeling, seconded by Chairman Bryer. Motion carries; 2/0.
Informational Items
Mr. Lemire stated for the board that the cost of the video equipment came in under the approved amount. Mr. Garnett was able to get it for $7969.25.  Mr. Lemire stated that he spoke with Mr. Curley and he was comfortable with all of the purchases.
Town Administrator’s Report
Individual Selectman’s Report
Selectman Holden – Selectman Holden stated they are having ice races on Northwood Lake; he stopped in and saw no problems or concerns.
Chairman Bryer – Chairman Bryer stated he will be on vacation the next couple of days and will not be attending the planning board meeting on Thursday.
Citizen’s Forum
None

Non-Public Session (RSA 91-A:3, II (a,b,c,d)

Chairman Bryer made a motion to go in to non-public under RSA 91-A:3 II (c), seconded by Selectman Holden.

Roll Call

Chairman Bryer – Yes
Selectman Holden – Yes
Selectman Holden made a motion to come out of non-public, seconded by Chairman Bryer at 7:06 p.m.  Motion carries; 2/0.
Selectman Holden made a motion to seal the minutes, seconded by Chairman Bryer. Motion carries; 2/0.

Selectman Holden made a motion to approve items 1, 2, and 4 and deny item 3 of the non-public agenda items, seconded by Chairman Bryer. Motion carries; 2/0.
Selectman Holden made a motion to adjourn, seconded by Chairman Bryer.  Motion carries; 2/0. At 7:07 p.m.

Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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