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Northwood Board of Selectmen
                                               Minutes of February 11, 2014


Chairman Bryer called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Scott Bryer; Selectman Robert Holden, and Town Administrator Brent Lemire. 
Chairman Bryer led the pledge of allegiance.

Citizen’s Forum
None
Appointments
None
Unfinished Business

None
Public Hearing
None
New Business
Acceptance of minutes – January 27, 2014 meeting
The minutes for the January 27, 2014 meeting were tabled until the next meeting.
.
Process various assessing forms and applications.
Mr. Lemire presented the board with three assessing forms that have been previously approved and only need signatures. 
Approval of manifest(s)
Selectman Holden made a motion to approve A/P Check Register dated February 12, 2014 in the amount of $481,141.40, seconded by Chairman Bryer. Selectman Holden stated of that $481,141.40, $400,000 is for the School District.  Motion carries; 2/0.
Approval of purchase orders

Mr. Lemire stated that he had asked Mr. Garnett to get a list of several items in the video system that are broken or in need of repair.  Mr. Lemire provided the board with a copy of the list, the cost of the items would come out of the Cable Trust Fund.  Mr. Lemire would like to have Mr. Curley look at the list and asked that the board authorize the expenditure once that is done so purchases can be made. Discussion continued on the items.
Mr. Garnett stated the cameras have been here for 7 years and they are wearing out. Selectman Holden asked if the cameras were working now.  Mr. Garnett stated that one of the cameras was not working.  One of the other cameras goes in and out; Mr. Garnett can only get a close up. Selectman Holden asked how quickly it could be replaced.  Mr. Garnett stated they would be buying 3 cameras, computer, etc.  Chairman Bryer asked why the computer so expensive. Mr. Garnett stated it does particular video and has video inputs that normal computers do not have. It is specifically video related.  Selectman Holden asked if Mr. Garnett did comparison pricing.  Mr. Garnett stated yes.  Mr. Garnett stated BNH has the best price.  Mr. Lemire stated Mr. Garnett gave him two other quotes on pricing and BNH was the cheapest price.  Discussion continued on the cameras.  Selectman Holden made a motion to authorize the expenditure of $8,163.81 from the Cable Expendable Trust Fund subject to Mr. Curley’s review and approval, seconded by Chairman Bryer and just a clarification that the amount is “not to exceed” because it is indicated that there might be a discount.  Selectman Holden modified his motion to say, not to exceed $8,163.81.  Chairman Bryer stated he is fine in approving this and asked if it would be possible if he could have the exact amount at the next meeting.  Mr. Lemire stated yes.   Discussion continued on the discount.  Motion carries; 2/0.
Miscellaneous Reports (Treasurer and Road Agent)

Mr. Lemire provided the board with copies of the Treasurer’s report and the Road Agent report.
Miscellaneous Signatures/ Approvals
Mr. Lemire stated the default budget has been approved but needs signatures.  No motion is needed.
Mr. Lemire provided the board with an amended Warrant.  At deliberative session the final petition warrant article had to be amended with a map and lot number so the notice that is sent out had to be redone.

Mr. Lemire provided the board with an Oath of Office for Jeff Adams that was appointed to the Recreation Committee for the board’s signatures.

Mr. Lemire stated he had a housekeeping item. When the Police Commission attended the last meeting he did not know if a decision was made or if the board wants Mr. Lemire to formally notify the Commission of the board’s response to their request to change the detail rate. No vote was taken.  Chairman Bryer asked if the Police Commission was going to do a cost analysis. Mr. Lemire will check with the Commission.
Informational Items

Mr. Lemire read a letter to the board from a citizen in Northwood. “Greetings Northwood Selectmen: I write this letter to commend the work of Steve Preston and his crew at our recycling center. Age has crept up on me and my legs and back especially.  Whenever Steve and his co-workers spot my vehicle they order me to stay put and they take care of the unloading. I know I’m not the only one to receive this treatment.  I’ve seen it many times.  Northwood is very fortunate to have such a dedicated man to serve our community. Thank you Steve Preston and your crew. Sincerely, Richard Whyte, 61 Bow Street, Northwood.”
Mr. Lemire read a second letter to the Selectmen, Town of Northwood and Staff. “Dear All, Thanks to each of you for the recognition of my thirty years as Trustee of Trust Funds. To repeat that old saying, “the pleasure was all mine”. Much of that pleasure was in the people I worked with. The list is long. It begins with Marion Knox, who suggested I file for the position, and with Steve Plodzic, town auditor then, who taught me how to do the job properly. The list ends with Russ Eldridge and Kevin Murphy, my final fellow Trustees.  I will not list all the people in between, for fear of omitting someone I valued.  My thirty years as Trustee began when every single trust, no matter how small, was figured, recorded and reported individually, using only a simple adding machine.(The up side of all that was the fact that some of the accounts earned interest of 11%) Now everything is on and done with computers. Quite a transition! Enough of all that. Again, many thanks for the recognition. Joann W. Bailey”
Town Administrator’s Report
Mr. Lemire stated the Town Report is done, uploaded to the printer as of 4:30 this afternoon. He also stated we are ordering 30 more than last year. He stated that they will be uploading it to the web-site.  He and Ms. Smith are talking about the possibility of putting it on some discs for people that may want it on a disc.
Mr. Lemire stated the voter’s guide is at the printers, 1763 will be printed to be inserted in the Suncook Sun for all residents.  They should be coming out the week of February 24th so there will be time for citizen review.
The voter’s guide, the budget and as of today the sample ballot is uploaded on the web-site so people can see who they will be asked to vote for.  Chairman Bryer asked if there were any contested races. Mr. Lemire stated he believes only planning board and one for budget committee.

Mr. Lemire stated today he attended a meeting with the CDBG and Community Loan Fund personnel.  It is a procedure they have to go through while they are reviewing the applications and Loon Estates is one of the applications.  He also stated there is $600,000,000 worth of programs requested. They have $500,000,000 in funding so they are looking very favorably on our request because everything is complete.
Mr. Lemire stated they will be having a candidate’s night, it will be held at Town Hall next Wednesday night, February 19, 2014 at 7:00 p.m.  Mr. Lemire spoke with Mr. Garnett and he will be here filming it.

Mr. Lemire stated he has been attending the negotiations for the MetroCast Franchise renewal for the past few months.  The negotiations with the cable consortium have come to a standstill with MetroCast.  They are currently in a status quo state under the now expired ten year agreement as of January 1st.  It has been a long year of earnest negotiations on both sides. The amount of funding MetroCast is offering to provide to each community for technology grants related to public access is a sticking point.  Discussion continued.  
Mr. Lemire stated the attorney for the consortium will schedule non-public meetings for each town. She will come and explain the process to each board as they proceed through this.

Individual Selectman’s Report
Selectman Holden – Nothing to report.
Chairman Bryer – Nothing to report.
Citizen’s Forum
None

Non-Public Session (RSA 91-A:3, II (a,b,c,d)

None
Selectman Holden made a motion to adjourn, seconded by Chairman Bryer.  Motion carries; 2/0. At 6:25 p.m.

Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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