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Northwood Board of Selectmen
                                               Minutes of February 10, 2015

Chairman Robert Holden called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Robert Holden, Selectman Tim Jandebeur.  Also in attendance was Town Administrator Brent Lemire.
Absent:  Selectman Scott Bryer.
Mr. Rick Wolf led the pledge of allegiance.
Citizen’s Forum
No citizens present.
Public Hearings

None
Appointments 
BI/CEO/Health and Land Use Departments on Avitar module & septic plans.
Mr. Lemire reminded the members of a previous discussion about this module that would be added to our current Avitar system that would track the building inspections. Mr. Sylvia stated that the Avitar program is something that is already being used. He also stated this is just a different module of it and what they are hoping to accomplish with this is it is actually going to bring everything together and will make things a lot more professional and increase productivity. 

Mr. Sylvia stated that this program will allow them to take all information on a property from start to finish and have it secured in one location.  He stated that it is not just for the building department, when planning department makes any notice of decision, etc. everything that they do, can also be loaded into this program then from there it would go to building department. When they issue a permit it will be recorded there and all inspections will be done there. One of the key elements is that everything will be all tied together. 
Mr. Sylvia stated that the Tax Assessor can also look and see what his information is stored. He also stated that they would not necessarily be collecting more funds but it will be distributed appropriately and fairly for everybody. The Assessor will be able to see what is out there and what work has been done, whether it is demo or not.  Mr. Sylvia feels the real key with this is not what they do right now but five or ten years from now when somebody comes in and wants to look at a piece of property, everything will be spelled out. Right now they are using excel spreadsheets, paper and files and information is scattered. This will tie it all together and strongly increase customer service.
Chairman Holden stated for the viewing public, this is a module that will connect to the current files. Mr. Smart stated they currently have Avitar and this is a module that can be added on to it. Chairman Holden asked about the cost of the module. He also asked if it was a onetime cost or a monthly cost. Mr. Sylvia stated that it is a onetime cost to buy it ($4000) and they negotiated with them to drop the price down to $2500. Mr. Sylvia stated there is a maintenance fee every year just like there is with the regular Avitar. It is not something that has to be done but is highly encouraged, it gives all the updates. Mr. Sylvia believes the maintenance fee is approximately $1500. Mr. Lemire stated it was $1453.00, but not until 2016.
Selectman Jandebeur stated that there was some $500 cost in there, and would like to know what that is about.  Mr. Sylvia stated that he does not know what that is for, but remembered that it does not apply to us. Discussion continued on the $500 cost. Mr. Lemire stated that we will not have to pay that fee, as we will have our vendor, Mainstay, work with Avitar. Mr. Sylvia stated that this also includes free training. Selectman Jandebeur asked if there was a time frame. Mr. Sylvia stated that they initially had contact with them in November and the quote was good for 120 days. Selectman Jandebeur asked if it was in the budget. Mr. Lemire stated that he encumbered it out of 2014 in the event that it was approved. This would come out of 2014 funds. Selectman Jandebeur made a motion to approve the Avitar module, building permit system in the amount of $2499, seconded by Chairman Holden. Motion carries; 2/0.  
Mr. Lemire asked if Mr. Sylvia could discuss Subsurface Systems. Mr. Smart stated that Subsurface Systems Bureau in Concord is going to an electronic submission for all the septic designs, etc. Mr. Smart stated that right now we receive the designs and approve them and make sure that meet our criteria, part of which was to adopt the state regulations. He also stated that they do not do anything special; they make sure it meets the setbacks, etc.  When the state looks at a new septic design or replacement design they can issue wavers right on the spot, but we cannot do that. Mr. Smart stated that they are asking that instead of coming to the building department, they go directly to the state. Discussion continued.
Mr. Sylvia stated that it will not be so much of a hindrance for the building department but it may be difficult for the customer or resident coming in.  Selectman Jandebeur asked if this was part of our rules and regulations in town. Mr. Smart stated it is. Selectman Jandebeur asked if they will have to go to the tax payers and get permission to get away from that or is that something that the board can make that decision. Mr. Sylvia stated that he believes that it is something the Board of Selectmen can do. Mr. Smart stated they have the ordinance in the town ordinance and if they were changing that it would have to go to town meeting. All they are changing is the preapproval process that comes to the building department before they submit it to the state. The building department would like them to go directly to the state and then the building department will receive an approved plan back.
Selectman Jandebeur stated that he does not have a problem with what they are suggesting but has a concern about the ordinance and would like to see this run by Bob Strobel and Linda Smith. Mr. Smart stated that what it would end up doing if they went this route is it would eliminate the $50.00 charge that we receive for the preapproval.  Discussion continued. Mr. Sylvia stated that he would address the issue with Mr. Strobel and Linda Smith and get back to the board, but would question that it is not as much a planning issue, but a question of the board changing the ordinance. Discussion continued. Mr. Sylvia recommended that they ask the Municipal Association and go that route. Mr. Sylvia will contact them. 
Keith Gagnon – NHDRA and Fred Smith-Brett Purvis Assoc. regarding 2015 assessments.

Mr. Gagnon stated that from an assessing point of view, there is a lot going on in town this year, 2015, for Northwood.  He also stated not only are they doing revaluations but the town is subject to assessment review.  Every five years New Hampshire comes in and does a performance review on the assessing department. They look at everything that is involved with assessing. Mr. Gagnon provided the board with Taxpayer information and the 2015 Assessment Review Standards to look at. Chairman Holden asked if this was a sample. Mr. Gagnon stated this is a quick summary sheet.
Mr. Gagnon stated that he would leave in the assessing office; all the RSA’s that are involved in what they do. Mr. Gagnon stated that he would like to go over the summary sheet with the board. Discussion continued on the summary sheet and Mr. Gagnon explained the process.  Mr. Gagnon stated that most of his time will be spent in the field. He will be looking at properties and will be trying to verify the accuracy of the property record card. Discussion continued.

Mr. Gagnon stated that in no case would he go out in the field without the property owner first getting a notification from DRA by way of a big yellow post card announcing their attempt to come out and they have an opt out option. The home owner would have to call the number and tell them they prefer not to have Mr. Gagnon come out and then they are taken off the list. Chairman Holden asked if we could have a notice put out in the Suncook Valley Sun. Mr. Lemire will do that and he also stated that he started notification by putting a notice on the web-site that they are starting the revaluation process. 
Mr. Gagnon stated that the department will be monitoring the revaluations; they will be looking at sales properties also because they are important and they calibrate the assessing model and they want to make sure that information is accurate. Chairman Holden asked if they were starting that today. Discussion continued. Mr. Gagnon stated that he would probably not be doing a lot of field work until the snow subsides. Mr. Smith stated that when the DRA goes out they mail those cards out first. They make a random sampling list from the data base he just took and make a direct mailing to each of the property owners that they want to look at.  Discussion continued.

Selectman Jandebeur asked what percent of a town like Northwood, is it 25% of the properties or 10%. Mr. Gagnon stated that it depends on how large of a data base, when it is assessment review and he is checking data accuracy chances are it is going to be about thirty five properties. They will send out forty five post cards assuming that a certain percentage will call and say they prefer they do not come out. Mr. Gagnon stated that if there are any questions, just give him a call. 

Mr. Smith stated that Avitar has offered a discount to the town for sending them a copy of their data base and they keep a backup in their file, if we have a problem with it, they can work on it. He also stated that he is told that it is their primary purpose for asking for it and they also use it when they develop and make changes, and also be able to make sure there are no problems in the program.
Mr. Smith stated that they post that data base once a year to their web-site so the general public could take a look and see what property in Northwood is listed as.  In the past Northwood did not care to have that put on their web-site for various reasons. Mr. Smith stated that in talking with Avitar he thought that was part of what they wanted. Mr. Smith’s last conversation with them was they will put it on the web-site if we want it and if we do not want it on the web-site it does not go up but we will still get a discount, they have already credited us. Mr. Smith gave them the data base for their in-house use, it is all public information and we received a discount of $449.85 simply by letting them have the information. Discussion continued.
Selectman Jandebeur asked what the reasons were for not wanting to put it on the web-site. Ms. Smith stated it was a decision made by the board of selectmen before Mr. Smith started working with this board. Chairman Holden stated that he thought it was a useful service to the community. Mr. Smith stated that it would be easy for people to take a quick look as long as they understand they may not have the last up to date owner of the property.  Mr. Smith stated that Avitar puts in on their web-site. Selectman Jandebeur asked if that information is updated once a year. Mr. Smith replied yes and that is what they have been asking for, a once a year update. Chairman Holden stated that this communication is essentially asking the board of selectmen if they want it put on the web-site and saved.  Discussion continued. Selectman Jandebeur made a motion to put it on the web-site, seconded by Chairman Holden. Motion carries; 2/0.
Unfinished Business
None
Public Hearings
None
New Business
Acceptance of minutes –January 13, 2015 meeting. 
Minutes are being deferred until the meeting of February 24, 2015.
Process various assessing forms and applications

Selectman Jandebeur made a motion to deny a Veterans Credit for Map 212, Lot 9. Selection Jandebeur made a motion to approve an Elderly Exemption for Map 222, Lot 28:11 and for Map 243, Lot 26. Selectman Jandebeur made a motion to approve a Prorated Assessment for Damaged Buildings for Map 117, Lot 42. Selectman Jandebeur made a motion to approve the Cemetery Deed, a $100.00 check was received and a Perpetual Care Contract, a $200.00 check was received, Chairman Holden seconded all the motions. 

Selectman Jandebeur made a motion to approve a Veterans Credit for Map 216, Lot 21. Selectman Jandebeur made a motion to approve an Abatement of 2014 Taxes for Map 122, Lot 113 and Abatement of 2014 Taxes for Map 222, Lot 54, Chairman Holden seconded all the motions. Motion carries; 2/0. 
Approval of manifest(s)
Chairman Holden made a motion to approve the A/P Check Register dated February 11, 2015 in the amount of $473,780.10, Seconded by Selectman Jandebeur. Motion carries; 2/0.
Approval of purchase orders
Mr. Lemire stated there were two purchase orders, one for Avitar Associates for software support and one for Interware Development for Motor Vehicle Registration. Selectman Jandebeur made a motion to approve, seconded by Chairman Holden. Chairman Holden stated there was a motion and second for purchase order 9945 in the amount of $3114.00 and purchase order 9946 in the amount of $5838.00. Selectman Jandebeur asked what this Avitar purchase order was for. Mr. Lemire stated that it was for the Town Clerk/Tax Collectors office. This is the software support for their programs.  Motion carries; 2/0.
Chairman Holden made a motion to approve purchase order number 10994 to Eric Reeves for a rental of a truck; this is a Blanket Purchase Order in the amount of $7,500.00, seconded by Selectman Jandebeur. Motion carries; 2/0. 

Chairman Holden made a motion to approve purchase order number 10992 to D.L. Docko & Son for sand delivery to the shed; this is a Blanket Purchase Order in the amount of 10,000.00, seconded by Selectman Jandebeur. Motion carries; 2/0.
Chairman Holden made a motion to approve purchase order number 10993 to Bob Cafmeyer for rental of a truck in the amount of $7,500.00, seconded by Selectman Jandebeur. Motion carries; 2/0.
Chairman Holden made a motion to approve purchase order number 10991 to D.L. Docko & Son for rental of trucks and loader for snow removal in the amount of $20,000.00, seconded by Selectman Jandebeur. Motion carries; 2/0.

Selectman Jandebeur stated that he would like to know when they will have an idea how they are set for the year. Mr. Lemire stated that this vendor run they spent $33,000.00 in snow and ice removal. He also stated they have a budget totaling that account of $100,000.00. Mr. Lemire stated they spent another $3600.00 in sand, and they have had a problem getting salt as have other municipalities. They ended up sending a truck down today to get more salt, that is the only way they will be able to get more salt before the end of next week. 

Mr. Lemire stated the salt was ordered two weeks ago and they promised delivery today, but called and stated it would not be until the end of next week. Mr. Lemire stated that Mr. Wilson told him what a lot of towns are doing because they cannot ship it out fast enough.  They are sending their own trucks in, but what happens is it is causing a backup and it takes approximately four hours to get your truck filled. Discussion continued. 
Miscellaneous Reports (Treasurer and Road Agent and NRRA yearly recycling report).
The Board received these reports in their packets.  
Miscellaneous Signatures/ Approvals
a.) Vachon Clukay – letters of engagement for audit

Mr. Lemire stated that he also had the engagement letters for our auditor. This is a yearly occurrence with Vachon Clukay and needs the board’s signatures to engage their services for the audit this year. Chairman Holden asked if the cost was the same. Mr. Lemire stated yes. Chairman Holden made a motion to approve the scope letter, seconded by Selectman Jandebeur. Selectman Jandebeur asked how long has Vachon Clukay been doing the town’s audit. Mr. Lemire stated at least four years. Selectman Jandebeur stated to him it would be very beneficial every now and then to change auditors because a new set of auditors has a new set of eyes and looks at things entirely different.  He feels using the same auditors year after year, develops a comfort zone that is not good in financing. Selectman Jandebeur would like to see this put out to bid and get some ideas of what else is out there in a year. Motion carries; 2/0.
b.) Request from Library Trustees to appoint alternate member
Mr. Lemire presented the board with a request from the Library Trustees. They request that Alice Guilchrist be appointed to the position of alternate library trustee for two years. Selectman Jandebeur made a motion to approve Alice Guilchrist as an alternate library trustee for two years, seconded by Chairman Holden. Motion carries; 2/0.
Informational Items

a.) Rockingham County 2015 Budget proposal
Mr. Lemire presented the board with the 2015 Budget proposal for Rockingham County. This is an informational item.
Mr. Lemire stated that today he received a letter from the Department of Education. Mr. Lemire read the letter. “Please take notice that the state Board of Education will hold its regular meeting on February 18th at the Department of Education, 101 Pleasant Street, Concord. The tuition contract for the Nottingham School District, Coe-Brown Northwood Academy is currently placed on the consent agenda for the State Board approval pursuant to RSA 194:22. If you have any objection to this item being on the consent agenda and seek to remove the item from the consent agenda to special presentation, please submit written objection to Patricia Butler ASAP but no later than February 13th.”  
Selectman Jandebeur stated they are going to have a meeting and discuss the Nottingham Coe-Brown Northwood Academy. He also stated they just made the contract and the contract has to be approved by Warrant Article in Nottingham so it will not even be approved until March 10th.  Selectman Jandebeur stated that it is the exact same amount of dollars that Northwood pays to go to Coe-Brown. 
Town Administrator’s Report
Mr. Lemire stated that the Voter’s Guide for distribution in the SUN is complete. The amended changes were made that the lawyer suggested.  It has been reviewed and arrangements made with the SUN to distribute it in the February 26th edition.  Mr. Lemire will be having 1780 copies printed and will deliver them to the SUN by February 20th.  Chairman Holden asked Mr. Lemire if he would rather have them put in for March 4th. Mr. Lemire stated that he could try that. Selectman Jandebeur stated that he liked the date that Mr. Lemire has that way if anything goes wrong they have a backup date. Mr. Lemire stated that as of today, it is uploaded to the web-site.
Mr. Lemire will have extra copies made to distribute in other places.

Mr. Lemire stated that they experienced some breakdowns of highway equipment over the last month but it performed well during the last two storms. Mr. Wilson added that everything performed well, but they are having difficulty in procuring salt. 

Mr. Lemire stated that they are going to have a primary and special election, to fill the House seat vacated by Brian Dobson. Mr. Lemire believes that if one of the towns affected requests an election, we have to have it. He believes that Deerfield did. The Primary will be Tuesday, March 31st and the General Election will be Tuesday, May 19th. In an effort to save some money because these were unplanned, we are going to have them here at town hall. Polls will be open 7:00a.m. to 7:00p.m.  Ms. Pease asked if they could hand count the ballots instead of having to program the machine at a cost. Mr. Lemire stated they believe they can do that.

Mr. Lemire stated that State Senator John Reagan stopped by to visit on January 20th. He distributed some cards and offered his assistance to the town and the board when possible. 

Mr. Lemire stated that the Department of Revenue Administration (DRA) implemented a new plan at the end of last year and made it effective this January that all of our forms have to go in electronically into a brand new system that they have. In the long run, this will be great because in the end when we want to figure our tax rate, etc. we will be able to hit the button and all this information will be there. It has taken them about two to three weeks, to input all this information and they finally received the acknowledgement today that all of our information is in and has been verified. Discussion continued. He stated that all twenty-six articles are in whether they are money articles or not, the budget is in, the revenue is in and the default budget is in. Discussion continued.
Mr. Lemire stated the Town Attorney will be at the February 24th meeting for consultation.

Mr. Lemire stated that Fire Chief Lindquist submitted a memo today informing us that at a membership meeting, members voted to recommend Deputy Chief Nick Bassett to succeed him for a three year term. Mr. Lemire informed him that he would bring this to the board. Chairman Holden stated that he thinks it would be appropriate especially where Selectman Bryer is not here, we defer and it would probably be a good idea to bring both the Chief and a new candidate in. Selectman Jandebeur asked when this was being planned to be done, would it be at the next meeting. Selectman Jandebeur stated it is important to do. The last two elections, soon after, the select board approved the firemen’s selection. Selectman Jandebeur stated he is not sure why they are waiting, he would like to get it done as soon as possible. Chairman Holden asked Mr. Lemire to set it up for the next meeting.
Individual Selectman’s Report
Chairman Holden – Nothing to report.
Selectman Jandebeur – Selectman Jandebeur stated that there was a gentleman named Mr. Reed in the audience who will speak at the end. Selectman Jandebeur stated that Mr. Reed’s wife telephoned him a couple of weeks ago, just before one of the storms, with a problem on the end of Bennett’s Bridge Road. They are the first property after the sign that says the road is a class VI road and the town does not take care of it. The problem that they are having is that people are coming through there and getting stuck and/or sliding. Selectman Jandebeur asked Mr. Lemire if he checked with the police. Mr. Lemire stated he did and there have been no official reports of accidents there in the past three months.  

Selectman Jandebeur stated that in one very short period this year, there were five cars that tried to get up this hill and slid back down into each other in cases. It has been a problem for some time. This is the hill where Mr. Wilson broke several ribs when he slipped and fell. Selectman Jandebeur stated that he talked with her at length because he lives on a class VI road. Selectman Jandebeur stated that not only does he not expect the town to take care of it; he does not want the town to take care of it. Selectman Jandebeur explained this to her and told her they are not liable to take care of it and do not want to take care of it. He also stated that Mrs. Reed stated that they do not want the town to take care of it; they are just concerned and feel it should be blocked. Discussion continued regarding blocking the road off for a period of time.
Chairman Holden asked if it would be appropriate to get the Highway Advisory Committee involved.  Mr. Lemire stated yes, approximately two years ago, he asked the road agent why they are keeping it open.  Discussion continued. Mr. Lemire will contact the Highway Advisory Committee to come in and meet with the board on this issue.

Selectman Jandebeur stated that the door is still sticking at the Library. Mr. Lemire stated that he has made the call to the contractor. 
Selectman Bryer – Absent
Citizen’s Forum
Mr. Wolf stated this road has been there for years, it is dangerous this time of the year, but blocking off this road is totally foolish, there are lots in there that people are paying taxes on and they are for sale right now. He also stated if they close this road up, it is going to be a problem. Mr. Wolf stated that people travel it at their own risk. He also stated that when they do Bennett’s Bridge over and Bow Lake Road over, that swamp where the beaver dam is, that road is going to be used again if it is ever done. Mr. Wolf stated that he is dead set against gating or barring any roads in this town. He also stated they did it for the state park and that was a mistake. 
Mr. Reed stated that this is definitely a safety concern with the accidents. Also, in the summer time people are dumping all kinds of trash on this road. Mr. Reed stated that he thinks the gates are good idea for emergency use. He also stated that people travel very fast up and down that road and also this road is coming up on peoples GPS and they are trying to use the road and they are not aware of the conditions of this road. Mr. Reed stated that he has pulled several people out with his own truck. The police were there towing a gentleman out of the woods. Mr. Reed stated that he understands it needs to be used for emergencies but this road is very dangerous in the winter. He also stated that he thinks the gates are a great idea.
Selectman Jandebeur stated that he thinks it would be nice if the selectmen could get a chance and go out and take a look at this.  He also stated he does not want to block it for recreation, snowmobilers and four wheelers, that is not the point, the point would be to curtail regular traffic, but regular traffic cannot get in there now.
Mr. Wolf stated that this time of the year, no one is traveling that road, there is too much snow. Mr. Wolf stated that he was the last guy that came down the hill and he spun around and got stuck, he got himself out and there was no problem. The hill is icy and water runs down the road, but that road is not in the shape that people are describing it to be. People drive that road in the summer time with cars. Chairman Holden and Selectman Jandebeur stated they were talking about winter time. Mr. Wolf stated that no one can drive on that road now, it has four feet of snow on it and he did not see any tire tracks.
Mr. Wolf stated that the Highway Department did a good job in the last storm. He also stated that he received three phone calls regarding the corner of Bow Street and Route 4, the snow is piled so high you cannot see around them.  There is a snow bank there, it is impossible to pull out of there and make a left hand turn. Mr. Wolf feels someone should take a look at it.  Discussion continued.
Non-Public Session (RSA 91-A:3, II (a,b,c,d)
Chairman Holden made a motion to go into non-public session under RSA 91-A:3 II (c), seconded by Selectman Jandebeur at 7:00p.m.
Roll Call

Selectman Jandebeur – Yes
Selectman Bryer – 
Chairman Holden – Yes
Selectman Jandebeur made a motion to come out of non-public session, seconded by Chairman Holden at 7:18p.m.

Roll Call

Selectman Jandebeur – Yes
Selectman Bryer – 
Chairman Holden –  Yes
Chairman Holden made a motion to seal the minutes, seconded by Selectman Jandebeur. Motion carries; 2/0.

Roll Call

Selectman Jandebeur – Yes
Selectman Bryer – 
Chairman Holden – Yes
Adjournment
Chairman Holden made a motion to adjourn, seconded by Selectman Jandebeur.  Motion carries; 2/0; at 7:19 p.m.

Respectfully Submitted,
Diane L. Young, Municipal Secretary 
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