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Northwood Board of Selectmen
                                               Minutes of January 27, 2014


Chairman Bryer called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Scott Bryer; Selectman Robert Holden, and Town Administrator Brent Lemire. 
Captain Madison from the Fire Department led the pledge of allegiance.

Citizen’s Forum
None
Appointments
Presentation of Employee Service Awards
Chairman Bryer read the employee’s names who were receiving service awards. Judy Pease in recognition of 30 years of service, Kevin Madison in recognition of 25 years of service, Gregory LeBlanc in recognition of 15 years of service, Scott Severance in recognition of 15 years of service, Diane Young in recognition of 5 years of service, Michael Capsalis in recognition of 10 years of service, Adam Govoni in recognition of 5 years of service.
Northwood Police Commission
Mr. Schlang explained the reason for their being present was to ask that the board reconsider paying police officers the detail rate instead of the overtime rate when flagging for town projects.  Mr. Schlang went on to explain their reasoning which is if the detail is planned and scheduled it is a detail.  When it is not planned, such as the tornado, then it is overtime.  
Chairman Bryer asked what the overtime rate is versus the detail rate.  Mr. Schlang stated for example 57 hours of asphalting in time is a $527.00 difference between overtime and detail rates.  Selectman Holden asked for the breakdown as to why. Mr. Schlang stated detail is $40.00 per hr. plus administrative fees whereas overtime is higher as it takes into account time and service and position.  The chief at overtime rate is more than detail rate; the sergeant is closer to it.  It depends what your position is. The newer officers that just came on are paid at $10 or $15.00 more an hour for them at detail rate. It depends on their step and how long they have been on the job.
Mr. Schlang stated the part time officers do not make as much so they are the ones that draw more money on details than they do on overtime.

Mr. Schlang stated that the 57 hours of paving was posted as a detail not an overtime rate. Chairman Bryer asked if they were looking at just one job. Mr. Schlang stated they do not have to have a detail on most of these asphalt jobs.  The chief is authorized to determine if a detail is needed or not or if it is requested. The highway department requested a detail.  Discussion continued.

Chairman Bryer asked if it was going to cost the tax payers of Northwood more money to do a detail or less money.  Mr. Schlang stated it depends on who the officers are. The difference between this last detail is $548.00 from overtime to detail.  Discussion continued.
Chairman Bryer asked if they were asking the town to pay more for details than they would for overtime.  Mr. Schlang stated yes.  Discussion continued.
Chairman Bryer asked who makes the decision on town road. Mr. Schlang stated the chief.  Mr. Wilson asked for the detail. The chief could say they do not need a detail.  Selectman Holden asked why would the policy need changed if it is going to cost the town more money.  Mr. Schlang stated if this cannot be covered, someone from another town has to be brought in and we have to pay their detail rate.  Chairman Bryer stated they are fine on paying detail rates on details but not comfortable doing it on town projects.  Discussion continued.
Selectman Holden stated he feels they need a financial analysis to see what the impact is, how it affects people, and how significant the change is. Selectman Holden asked why the police department is involved if we do not need to have them on town projects.  Mr. Lemire stated that is a conversation he will have with the road agent.  Chairman Bryer stated he was under the understanding that if the police chief deems it needs a traffic detail even if the board does not agree it seems that he can override this.  Mr. Lemire stated he believes if there is a hazard the chief has to do something about that hazard.  If it is not determined to be a hazard then flaggers are routine.  Selectman Holden stated he understood that but what he is hearing is the road agent requested a detail from the police chief and feels that is a situation that needs to be looked at.
Chairman Bryer asked if they are saying we do not have to hire them for town details.  If so, he would be fine with that. He also stated he thought that there was a previous understanding that they wanted to do the town jobs at overtime, not detail rates. Mr. Schlang stated it is not really required unless it is so hazardous or such a confusion to traffic then a flagger would be necessary.  He also stated if the asphalt people wanted one they could ask for it.  Mr. Schlang stated he talked with the chief about the circumstances for working on a town road with a 25 mile per hour speed limit.  When they keep one lane open it is something that is not a real cause for concern.
Selectman Holden asked if we received a breakdown of the cost that is charged.  Mr. Lemire stated yes, but did not have that with him. Mr. Lemire stated $67.00 per hour is billed out. The individual gets $40.00 per hour and there is $27.00 per hour that goes towards taxes, benefits, cruiser, gas etc.  Discussion continued.

Northwood Recreation Commission

Ms. Coe, Mr. Blinn the Commission chair and Jeff Adams were there to request that the selectmen appoint Mr. Adams to the Recreation Committee. Chairman Bryer stated based on what he has heard, he agrees with the recommendation. Chairman Bryer made a motion to approve Jeff Adams to the Recreation Committee, seconded by Selectman Holden for discussion. Selectman Holden asked Mr. Adams why he would like to serve on the committee. Mr. Adams stated he was from Brewer, Maine and served on the Recreation Committee there.  He also stated he is very familiar with all sports and recreation.  Selectman Holden asked Mr. Adams how many years he served on the committee in Maine. Mr. Adams stated 8 years.  Chairman Bryer asked if he had any children in the program. Mr. Adams stated he does not, his children are grown. Ms. Coe stated that Mr. Adams helped out with the Turkey Trot this year.  Motion carries; 2/0.
Ms. Coe stated the recreation department has two new programs. They will be starting a kayaking club for seniors this spring.  In April they will be planning two meetings where they will touch base on safety, answer people’s question on how to buy equipment, etc. and then they will plan a few trips out on the flat water lakes around town.  Chairman Bryer asked if this was just geared for seniors.  Ms. Coe stated it is; it will run mid-week.  She also stated it will be open to anybody and there was no real age set on it. Mr. Lemire stated that Ms. Coe and he met and he asked her to approach the commission on the idea of expanding programs for senior citizens.  He also stated that Ms. Coe sent out a survey through the media asking for ideas from seniors.  Ms. Coe stated this idea was brought forth by a senior.
Ms. Coe stated they are looking to start another program as well this summer. It would be an introductory lacrosse program for the youth.  They would be including grades 1through 8 as Coe-Brown is starting a program for ninth grade.  The coaches for the Coe-Brown teams, the boys coach as well as the girls coach will be volunteering to help get this program going.  They will be teaching the parents how to coach the children.  This will be a summer program for five weeks, twice a week.

Selectman Holden asked how the new fields are looking. Ms. Coe stated the phase 1 fields have been fertilized and are looking greener and fuller, the lower field particularly.  The upper field the grass that is there does look greener, the grass that is present is growing faster; it is also filled with a lot of rocks.  Mr. Lemire stated they had put the top soil in but before the grass had a chance to germinate there was a couple of bad storms and quite a bit of it washed off and exposed some of the rocks but at that point it was starting to grow.  Selectman Holden asked what was the plan to fix the fields.  Ms. Coe stated they have been looking at different options.  Last summer she had gained estimates and recommendations ranging from just laying down more top soil to fully irrigating, to turf.  Ms. Coe stated she has been working with a gentleman in town to see if we could come up with some grants to meet the financial needs. Selectman Holden stated this is great but he feels in they need to go out with a wheelbarrow, some loam, and some grass seed and make some temporary repairs.  Ms. Coe will look into that. 
Chairman Bryer agreed but stated one of the reasons they do not just go in there even if spots are done is because when the grass is growing you cannot go on it. Ms. Coe stated if they able to plan ahead and do it in the spring they should be ok.
Moderator Hal Kreider
Mr. Kreider thanked the board for sponsoring him at the moderator’s training. One of things he learned was that meeting with the governing bodies prior to the deliberative session is one of the better practices. 
Mr. Kreider passed out copies of his agenda for Delibertive Session and went over it with the board.
Mr. Kreider asked if it could be posted on the website. Mr. Lemire asked Mr. Kreider to send it electronically to him.  In terms of the article details, asked members to pick who will make the motion for each one.  Chairman Bryer stated they split them. Mr. Kreider continued discussion as to the flow of the meeting
Selectman Holden asked if there was a plan as far as presentation. He tated in the past, the budget committee made a presentation. Mr. Kreider stated the governing body/budget committee will have the opportunity to speak first.  The budget committee did not vote to make any presentation this year. Discussion continued.
Mr. Kreider stated he would like to speak to the people that are setting up the meeting to see if they can provide us with a projector and a screen.  Mr. Lemire stated he would look into this and work with the moderator and the school. Discussion continued.
Mr. Lemire stated today they uploaded both the voter’s guide and the town budget to our website so that people will be able to view it electronically. It is in PDF format.  Mr. Lemire will be having this duplicated also for people who come in for handouts like what was done last year.  He also stated each article has a brief explanation after it.  Discussion continued.
Mr. Kreider asked the board their opinion on having a police officer there. Selectman Holden stated he feels they should have one. Mr. Lemire stated he believes they usually have one there.

Unfinished Business

None
Public Hearing
No Public Hearing
New Business
Acceptance of minutes – December 18, 2013 and January 14, 2014 meetings.
Selectman Holden made a motion to accept the December 18, 2013 minutes as written, seconded by Chairman Bryer. Motion carries; 2/0.

Selectman Holden made a motion to approve the January 14, 2014 minutes as written, seconded by Chairman Bryer. Motion carries; 2/0.
Process various assessing forms and applications.
Mr. Lemire presented the board with one new assessing form and the other two were held over from the last meeting.
Chairman Bryer made a motion to approve a Veteran’s Credit, map 102 lot 11 in the amount $250.00.  Chairman Bryer stated the Elderly Exemption for Map 222, Lot 33:19, item three is the same map and lot number for a previous year.  Chairman Bryer recommends they do not grant this abatement request. Chairman Bryer made a motion to approve items one and two, seconded by Selectman Holden.  Motion carries; 2/0.
Approval of manifest(s)
Selectman Holden made a motion to approve A/P Manifest dated January 29, 2014 in the amount of $64,844.22, seconded by Chairman Bryer.  Motion carries; 2/0.
Approval of purchase orders
Mr. Lemire provided the board with the blanket purchase orders that were left from the last meeting that include the rates. 
Selectman Holden made a motion to approve blanket purchase order 9951 for D.L. Docko & Son in the amount of $15,000 also the rates are $90.00 per hour for the six wheeler and for the one ton the rates is $75.00 per hour, seconded by Chairman Bryer.  Motion carries; 2/0.

Selectman Holden made a motion to approve blanket purchase order 9952 for Erick Reeves in the amount of $8,000 and the rate is $80.00 per hour for the one ton plow and sander, seconded by Chairman Bryer.  Motion carries; 2/0. 
Selectman Holden made a motion to approve blanket purchase order 9953 for Bob Cafmeyer in the amount of $8,000 and the rate is $95.00 per hour for the one ton plow and sander, seconded by Chairman Bryer.  Motion carries; 2/0.

Selectman Holden made a motion to approve blanket purchase order 9954 for Bob Hutch Septic in the amount of $10,000 and the rate is $95.00 for the 10 wheeler, seconded by Chairman Bryer. Motion carries; 2/0.
Selectman Holden made a motion to approve blanket purchase order 9955 for D.L. Docko & Son in the amount of $15,000 for sand at $11.25 per yard delivered, seconded by Chairman Bryer.  Motion carries; 2/0.

Selectman Holden made a motion to approve blanket purchase order 9956 for International Salt in the amount of $15,000 and the cost is $48.37 per ton, seconded by Chairman Bryer.  Motion carries; 2/0.
Miscellaneous Reports (Treasurer and Road Agent)

Mr. Lemire provided the board with copies of the Treasurer’s report and the Road Agent report.
Miscellaneous Signatures/ Approvals
Mr. Lemire presented the board with a Municipal Work Zone Agreement from the Department of Transportation for signature to go along with the project that was talked about last week which is paving route 4 from Epsom to Ridge Road. Selectman Holden moved to authorize Chairman Bryer to sign the accepted document including all members of the board, seconded by Chairman Bryer. Motion carries; 2/0.
Mr. Lemire stated they found out that because of one of the petition warrant articles, the town needs to inform the abutters if a road is about to be discontinued.  He also stated that Ms. Smith prepared to letters for your signature to accomplish that task. Selectman Holden moved to authorize the signature of both letters, seconded by Chairman Bryer. Chairman Bryer asked if it was worded that this is a petitioned warrant article. Mr. Lemire stated yes.  Motion carries; 
Mr. Lemire stated there was a tax agreement to be addressed. Chairman Bryer asked if there was a map and lot number.  Mr. Lemire stated yes, it is map 221, lot 7.  Chairman Bryer stated his understanding was there was a substantial payment made.  Mr. Lemire stated yes, they have worked with the finance office and the finance office recommends because we are receiving tax money. Chairman Bryer asked what the tax agreement was and how much is owed on it. Mr. Lemire did not have that documentation.  Chairman Bryer made a motion to approve the tax agreement with the town for map 221, lot 7, seconded by Selectman Holden. Motion carries; 2/0.
Informational Items

The Board reviewed all the informational items that were in their packet.
Town Administrator’s Report
None
Individual Selectman’s Report
Selectman Holden – Nothing to report.
Chairman Bryer – Nothing to report.
Citizen’s Forum
None

Non-Public Session (RSA 91-A:3, II (a,b,c,d)

None
Selectman Holden made a motion to adjourn, seconded by Chairman Bryer.  Motion carries; 2/0. At 6:58 p.m.

Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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