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Northwood Board of Selectmen
                                               Minutes of January 14, 2014


Chairman Bryer called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Scott Bryer; Selectman Robert Holden, and Town Administrator Brent Lemire. 
Chairman Bryer led the pledge of allegiance.

PUBLIC HEARING ON CDBG/LOON ESTATES PROJECT

(Information packets were available for the public)
Chairman Bryer stated the Town of Northwood is discussing a Community Development Block Grant application.  The public hearings notice was posted in the Suncook Valley Sun.
Chairman Bryer stated the application is for a water system improvement at Loon Estates Cooperative.  Chairman Bryer read into the record.  Community Development Block Grant funds are available to municipalities through the NH Community Development Finance Authority.  Up to $500,000 annually is available on a competitive basis for economic development, public facility and housing projects and emergency activities that directly benefit low and moderate income persons.  Up to $12,000 is available for feasibility study grants.

This is a proposed application to the Community Development Finance Authority for up to $500,000 in Community Development Block Grant Public Facility in Support of Housing funds.  The town will retain up to $23,000 of the grant for administration costs and sub-grant benefits of the remainder to Loon Estates Cooperative, Inc. The funds will be used toward water line replacement improvements, also funded by DES-SRF, at the 27-unit manufactured housing park located Loon Estates Cooperative located off of Lake Shore Drive, Northwood, NH – Ester Lane.  The majority of the households in the park are of low and moderate households. 

This project conforms with Northwood’s Housing and Community Development Plan’s Goal of: Encourage improvements to the quality of housing, including water and wastewater systems that are safe, sanitary and that meet DES regulations, and the economic and physical development of the Town so as to enhance the quality of life for all residents regardless of income levels. (long and short term goal).
Chairman Bryer asked if there was any public comment. Hearing no public comment, Chairman Bryer closed the public comment.

Public Hearing – Housing and Community Development Plan

This project conforms with Northwood’s Housing and Community Development Plan’s Goal of: Encourage improvements to the quality of housing, including water and wastewater systems that are safe, sanitary and that meet DES regulations, and the economic and physical development of the Town so as to enhance the quality of life for all residents regardless of income levels. (long and short term goal).

Chairman Bryer asked if there was any public comment.  Ms. Lane stated this is the existing housing community development plan and it has to be readopted every three years or so and no changes have been made to it.   She also stated she left out a statement that the majority of the households are low and moderate income and that needs to be added.  Ms. Lane stated the Housing and Community Development plan has no changes since the last time it was adopted.  It is being readopted. Hearing no other public comments, Chairman Byer closed the public comment on this section.
Public Hearing-Residential Anti-displacement and Relocation Assistance Plan

Although this project does not involve any displacement or relocation of persons (or businesses), if the Town were to undertake a CDBG project which involved displacement or relocation they would follow this plan.  The plan outlines the measures they would take to find comparable, suitable housing for persons (or businesses) displaced or relocated.  

Chairman Bryer asked if there was any public comment.  Ms. Lane stated every time we ask for CDBG funds we have to readopt the Anti-displacement and Relocation Assistance Plan.  It is not relevant to this project, no one is being displaced, it is a water line project, but it is the same plan that has been adopted in the past.  Mr. McCaffrey questioned several points on the CDBG funds. 
Selectman Holden stated he heard the water system is forty years old and asked what is the scope of work on the repairs and what are the problems they are seeing now.  Ms. Lane stated leaks, pipes falling apart and it is getting old. The scope is two inch connection to pump house, water meter, water distribution lines, and curb shut offs.  Blow off service lines, service sleeves, utility relocation, unit connect and heat tape, test pits, service restoration, pavement patch, replacing lines because they are old and leaking.
Selectman Holden asked if it was the distribution center and not the wells. Ms. Lane stated it was just distribution.  Selectman Holden stated it was up to $500,000 and asked if this was the cost.  Ms. Lane stated they say up to $500,000 because they did not have estimates in from the engineer when they wrote the notice for the newspaper, but today the price has come in from the engineer and is approximately $475,000. Selectman Holden asked if this was a grant.  Ms. Lane stated it is a grant.  She also stated there will be a lien put on the park; it is a performance lien that they will primarily benefit low and moderate income families for a twenty year period and as long as that occurs which generally does, then there is no pay back.  If they decide to sell the park then they would have to pay back the lien.  Chairman Bryer stated it would be the park and not the town.  
Mr. McCaffrey asked a question which was inaudible. Chairman Bryer closed the public hearing.
Selectman Holden made a motion that the Northwood Selectmen vote to adopt the updated Housing and Community Development Plan, seconded by Chairman Bryer.  Motion carries; 2/0.

Selectman Holden made a motion that the Northwood Selectmen vote to adopt the Residential Anti-displacement and Relocation Assistance Plan, seconded by Chairman Bryer. Motion carries; 2/0.

Selectman Holden made a motion that the Northwood Selectmen vote to approve the submittal of the application and vote to authorize the Chairman to sign and submit the application and upon approval of this CDBG application authorize the chairman to execute any documents which may be necessary to affect the CDBG contract, seconded by Chairman Bryer. Motion carries; 2/0. 
Citizen’s Forum
None
Appointments
Northwood Police Commission
Deferred to the January 28, 2014 meeting.
Northwood Recreation Commission
Deferred to the January 28, 2014 meeting.
Unfinished Business

Vote on final Warrant Articles

Mr. Lemire presented three that need selectmen approval.  The budget committee did vote to recommend these at their last meeting
Article 8: LAGOON MAINTENANCE AND REPAIR EXPENDABLE TRUST FUND

To see if the Town will vote to raise and appropriate the sum of Thirteen thousand, four hundred thirty eight dollars ($13,438.00), to be placed in the Lagoon Maintenance and Repair Expendable Trust Fund and to fund this appropriation by authorizing the withdrawal of that amount from the Lagoon Special Revenue Fund held by the Northwood Treasurer.

Article 11: TRANSFER STATION EXPENDABLE TRUST DEPOSIT

To see if the Town will vote to raise and appropriate the sum of Twenty-two thousand, six hundred five dollars ($22,605.00) to be placed in the existing Transfer Station Expendable Trust Fund previously established for the purpose of purchasing transfer station equipment and repairing and maintaining the transfer station buildings and to fund this appropriation by authorizing the transfer of that amount from the unreserved fund balance as of December 31, 2013. This amount is the equivalent of the amount received from the sale of recyclable materials in 2013.

Article 14: CABLE EXPENDABLE TRUST FUND

To see if the Town will vote to raise and appropriate the sum of Thirty-Three thousand, six hundred ninety-two dollars ($33,692.00) to be deposited into the previously established Cable Expendable Trust Fund and to fund this appropriation by authorizing the transfer of that amount from the unreserved fund balance as of December 31, 2013.  This amount is equivalent to the amount received as cable TV franchise fees in the year 2013.
Selectman Holden so moved Article 8, Article 11, and Article 14, seconded by Chairman Bryer. Motion carries; 2/0.

Mr. Lemire stated that Article 18 is new and the budget committee will be requested to act on it tomorrow night at the public hearing.  The ball fields committee had neglected to ask to put in the warrant to allow them to spend the balance of the account to complete the work.
Selectman Holden asked Mr. Lemire to explain this further. Mr. Lemire stated there was a total amount allocated into the Recreation Facility Capital Reserve Fund and in order to do the work they took out a sum of money every two years to accomplish a certain segment of the work.  The work is almost done and this is the balance in the account that they want to complete the work with but in order to do that they have to have the approval of the town to withdraw the money to apply it towards the final work that they would like to do this year.  
Selectman Holden asked what happens if this does not pass.  Mr. Lemire stated there will be no work done and it stays in the Capital Reserve Fund.  Discussion continued.
Article 18: RECREATION FACILITY CAPITAL RESERVE FUND

To see if the town will vote to raise and appropriate the balance of Fifty-three thousand, five dollars and seventy-nine cents ($53,005.79) remaining in the Recreation Facility Capital Reserve Fund as of December 31, 2013, plus interest accrued after December 31, 2013 for the purpose of continuing construction of the new athletic fields and to fund this appropriation by authorizing the withdrawal of that sum from the Recreation Facility Capital Reserve Fund previously established for this purpose. This is to be a non-lapsing appropriation per RSA 32:7, and will not lapse until the project is complete or December 31, 2016, whichever is sooner. 
Selectman Holden moved the article as read, seconded by Chairman Bryer. Motion carries; 2/0.

Lance Benson provided background information on work being done at the ballfields.

Mr. Lemire presented the 2013 Year End Final Encumbrance of $46,839.14.  This has been signed but needs a formal vote to approve.  Selectman Holden so moved, seconded by Chairman Bryer. Motion carries; 2/0.
Chairman Bryer stated for members of the public, this encumbers the financial commitments that were open at the end of the year that will be paid in 2014.
Chairman Bryer read the purchase orders for the record:
a. Rochester Truck (truck repairs, highway department) $6,474.46

b. International Salt (salt for roads) $15,000.00

c. D.L. Docko and Son (sand for roads) $15,000.00

d. Bob Hutch Septic (truck for plowing, etc.) $10,000.00

e. Bob Cafmeyer (truck for plowing, etc.) $8,000.00

f. Eric Reeves (truck for plowing, etc.) $8,000.00

g. D.L. Docko and Son (truck for plowing, etc.) $15,000.00

h. Avitar Associates (support services 2014) $3,069.00

i. Interware Development (support services 2014) $5,400.00

j. Mitchell Municipal Group (legal) $5,000.00

k. Dave’s Painting & Cleaning (janitorial – TH) $10,920.00

l. Konica Minolta (upstairs copy machine) $4,800.00

Selectman Holden moved the purchase orders for discussion, seconded by Chairman Bryer for discussion. Selectman Holden stated purchase order #9933 representing Konica Minolta for $4,800.00 seems high.  Mr. Lemire stated we are waiting for this contract to end.  Selectman Holden stated as far as the purchase orders for sand.  Mr. Lemire stated these are blanket purchase orders and may not use them all. Selectman Holden noted that on the sand, we are authorizing $15,000.00 but there is no yardage or per load price, etc.  Mr. Lemire stated we have that when it is delivered.  Selectman Holden and Chairman Bryer both feel the rate needs to be provided. 

Selectman Holden asked about the rental of a truck for plowing and sanding of the roads at $8,000.00.  Mr. Lemire stated each one signs a separate contract with an hourly payment. Selectman Holden stated he understands, but it needs to be on the purchase order. Selectman Holden withdrew his motion, Chairman Bryer withdrew his second. Chairman Bryer stated to take items b. through g. and remove them from the list until the purchase orders have more information on them.  Selectman Holden stated he wanted to talk about Rochester Truck.  The purchase order is for $6,474.46 for repairs. Mr. Lemire stated there should be a bill with it. Selectman Holden stated he knows this needed to be done because the truck was not running. We need a plan.  Mr. Lemire stated they are working on that.  He also stated he was in contact with the state on the bid list. We are going to be presenting a proposal for the selectmen within a couple of months for next year. Mr. Lemire has pricing for state bid new and as soon as the new one comes out, we are on the list to be notified.  Discussion continued.
Chairman Bryer stated everyone is in agreement removing b. through g. Chairman Bryer will amend his motion to approve a. and h. through l.  Selectman Holden made a motion to approve purchase orders lettered a, h, i, j, k, l, seconded by Chairman Bryer. Motion carries; 2/0.
Approval of Default Budget

Mr. Lemire stated the Default Budget is $3,433,194.00. Chairman Bryer asked what the approved budget was.  Mr. Lemire stated the approved budget is considerably less.  Discussion continued.  Mr. Lemire stated the recommended budget is $3,347,837.00.  Chairman Bryer asked if each article was going to be approved or the whole document.  Mr. Lemire stated he would ask for approval for the default first then go to each of the warrants. Selectman Holden so moved the Default Budget, seconded by Chairman Bryer.  Selectman Holden feels the default budget is too high.  Chairman Bryer agrees.  Motion carries; 2/0.
Public Hearing
Held at the beginning of the meeting.

New Business
Acceptance of minutes – December 3, 2013 and December 18, 2013 meetings.
Selectman Holden so moved the minutes of the December 3, 2013 meeting as written, seconded by Chairman Bryer. Motion carries; 2/0.  Chairman Bryer stated the December 18, 2013 meeting minutes will be tabled until the January 28, 2014 meeting.
Process various assessing forms and applications.
Selectman Holden made a motion to authorize a Veteran’s Credit, map 107, lot 14 in the amount of $250.00, seconded by Chairman Bryer
Selectman Holden made a motion to approve an Elderly Exemption, map 222, lot 33:19 in the amount of $87,400.00. If this exemption is granted, the entire assessment of $12,600 would be exempt.  Assessor recommends approval as the applicant does qualify. Seconded by Chairman Bryer.
Selectman Holden made a motion to grant an Abatement Request, map 222, lot 33:19 due to hardship. If the applicant had applied for an elderly exemption in 2013, they would have qualified provided her financial situation was similar. Chairman Bryer asked if they applied or not applied.  Mr. Lemire stated he did not believe they did.  Chairman Bryer asked if the assessor was filling out the paperwork for them.  Mr. Lemire did not know and asked if they would like to defer this part until the next meeting, Mr. Lemire will find out on Thursday when the Assessor is in. Chairman Bryer stated they will remove items 2 and 3. Selectman Holden withdrew his motion, Chairman Bryer withdrew his second.
Selectman Holden made a motion to authorize a Veteran’s Credit, map 107, lot 14 in the amount of $250.00, seconded by Chairman Bryer. Motion carries; 2/0.

Approval of manifest(s)
Selectman Holden made a motion to approve the A/P check register dated January 15, 2014 in the amount of $8,620.53, seconded by Chairman Bryer. Motion carries; 2/0.
Selectman Holden made a motion for an A/P check register dated January 15, 2014 in the amount of $2,043,878.46 of which $2,000,000.00 is for the Northwood School District, seconded by Chairman Bryer.  Motion carries; 2/0.
Approval of purchase orders
None
Miscellaneous Reports (Treasurer and Road Agent)

Mr. Lemire provided the board with copies of the Treasurer’s report and the Road Agent report.
Miscellaneous Signatures/ Approvals
a. Fire Department Applications
Chairman Bryer stated there were two Fire Department applications.  One for Colleen Krochmal and Gretchen Colpritt.  Mr. Lemire stated one is an EMT Intermediate and the other is an EMT Basic and they are both recommended by the Fire Chief and he requests both.  Chairman Bryer made a motion to approve both applications pending background checks, seconded by Selectman Holden.  Motion carries; 2/0.
b. Audit Engagement Documents

Mr. Lemire provided the board with engagement letters from Vachon Clukay & Co. for signature. Selectman Holden made a motion to authorize the Chairman of the Board to sign the engagement letters from Vachon Clukay & Co., seconded by Chairman Bryer.  Motion carries; 2/0.
Deeds with No Covenants
Mr. Lemire stated there were two deeds with no covenants.  Selectman Holden made a motion to release two deeds with no covenants. First one being map 118, lot 16 and the second one being map 218, lot 33, seconded by Chairman Bryer for discussion. Chairman Bryer asked if these were for people who paid their taxes. Mr. Lemire stated yes. Motion carries; 2/0.
Northwood Police request to accept a donation of a 1988 snowmobile and trailer

Mr. Lemire stated he received a memo from the Police Chief and the Commission.  “Northwood Police Department is in the position to obtain the following equipment from the Town of Washington at no charge.  1988 Polaris Indy 500 and a 1988 Leland lift trailer with mud/wind shield, both pieces of equipment have been maintained annually and are in good condition.  The trailer will need a left spring replaced which will be a minor expense.  The snowmobile is equipped with emergency lights and all the Town of Washington asks is that we provide them with a set of replacement lights instead of paying to remove the existing ones.  I respectively request that this equipment be accepted by the Town of Northwood as it will assist both the Northwood Police Department and Fire Department with accessing areas of Northwood that would otherwise require us to walk to saving valuable time in an emergency situation.”  Selectman Holden made a motion for discussion purposes that we accept, seconded by Chairman Bryer for discussion.  Selectman Holden stated he would like to make sure it will only be used for town business and emergency business and will not be used for private use.  Mr. Lemire stated it goes under our town policy and it becomes property of the town.  Chairman Bryer asked if it had to be registered.  Mr. Lemire stated yes. He also asked if it would be registered through Fish & Game. Discussion continued.  Motion carries; 2/0.
Chairman Bryer made a motion to approve recommendation to dedicate the 2013 Town Report to our service persons, past and present who have served and continue to serve our country, seconded by Selectman Holden.  Motion carries; 2/0.
Informational Items

a. Proposed Updates to Fee Schedule

b. Recreation Pamphlet

c. DOT letter on paving Route 4

d. Atty. Fee increase

e. Planning Board decision
The Board reviewed all the informational items that were in their packet.
Selectman Vacancy – Letters of Intent
The selectmen will not fill the position before election.
Mr. Lemire stated there was a letter in their packet from one of the attendees that is at the meeting regarding a site line issue that he felt strongly about.  He also stated that the Code Enforcement Officer did start working on this Monday and is researching the state laws, etc.  
Town Administrator’s Report
Mr. Lemire stated the Department of Labor came in on Monday, January 13, 2014 for a re-inspection of all of our facilities.  We had forty seven issues that needed to be addressed from the first inspection.  Mr. Lemire was relieved and proud to say that we passed, every issue was addressed.  All department heads were very cooperative and attentive and both inspectors were very pleased at our response.
Mr. Lemire stated our new Assistant Building Inspector started with us on January 6, 2014.  He will be working with the Fire Department all day Friday.

Mr. Lemire will be attending the budget meeting of the Lamprey Regional Cooperative tomorrow afternoon and will be back for the Public Hearing tomorrow night.
Mr. Lemire stated he has offered the town’s assistance to Mr. Jandebeur as he is interested in hosting another candidate’s night which is listed on the board for Wednesday, February 19, 2014 at 7:00 p.m. at the Town Hall.

Individual Selectman’s Report
Selectman Holden – Selectman Holden stated for the record it appears the New Hampshire Department of Transportation is planning on rehabilitating pavement on Route 4.  Essentially the work will run from Route 107 in Epsom to Ridge Road.  Selectman Holden asked if this needed to be authorized.  Mr. Lemire stated no.  He also stated this is a notification only.  Mr. Lemire stated when they send out the dates for the work he will post it on the website like last year.
Selectman Holden asked about the Letters of Appreciation to all of the Volunteers.  Mr. Lemire stated they will be going out.

Selectman Holden stated he wanted to be sure we are working on our disability plan in finding a new plan.  Mr. Lemire stated yes.  It has to be done before February 1, 2014, the board will have documents to sign at the January 28, 2014 meeting.
Chairman Bryer – Chairman Bryer stated he had a resident/citizen, tax payer contact him regarding the police department accident reports. Someone went to police department and asked for a copy of a report and it cost them $20.00.  He asked Mr. Lemire to touch upon procedures with them.  He would like to know if the money goes to our general fund.  Mr. Lemire stated sometimes the Insurance Companies pay that fee.  Discussion continued.
Chairman Bryer asked if Mr. Lemire was going to touch upon the police special duty rate.  Mr. Lemire stated this will be done at the next meeting.
Citizen’s Forum
None
Non-Public Session (RSA 91-A:3, II (a,b,c,d)

None
Selectman Holden made a motion to adjourn, seconded by Chairman Bryer.  Motion carries; 2/0. At 7:08 p.m.
Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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