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Northwood Board of Selectmen
                                               Minutes of January 13, 2015

Chairman Robert Holden called the Board of Selectmen’s Meeting to order at 6:01 p.m.
Roll Call:  Chairman Robert Holden, Selectman Tim Jandebeur and Selectman Scott Bryer.  Also in attendance was Town Administrator Brent Lemire.
Chief Lindquist led the pledge of allegiance.
Citizen’s Forum
No citizens present.
Public Hearings

1.  Warrant Article for Fire Apparatus Lease/Purchase

2.  Beach permit proposal for Epsom Residents to offset milfoil control costs

Chairman Holden stated the first of two public hearings is for a Warrant Article for Fire Apparatus Lease/Purchase.  The Northwood Board of Selectmen will hold a public hearing at the Northwood Town Hall on Tuesday, January 13, 2015 at 6:00 p.m., in accordance with Chapter 33 of the Municipal Finance Act, to discuss the proposed issuance of a bond or note in excess of $100,000. The proposed bond or note is for the purpose of purchasing and equipping a Mini Rescue-style Pumper for the Northwood Fire Rescue Department to replace the 1997 International Rescue Truck and the 2004 International Pumper Truck; and to borrow, in the name of the municipality, by entering into a lease/purchase agreement with no escape clause, a sum not to exceed $270,000.
Chairman Holden opened the public hearing for discussion. Mr. Wolf stated that he would like to hear from the Fire Chief before he made a comment.  Chief Lindquist stated that currently for their Rescue Truck they have a 1997 International which is the old ambulance from several years ago. It is starting to show significant signs of wear, electrical issues, and some body rot, as it is an aluminum body which does not fare well in New England. Chief Lindquist stated that they are looking to replace this and also the 2004 International Valley Pumper which is their water source truck. He stated that when they purchased this in 2004, the intent was to use it for in-town and mutual aid for water supply situations and this has not happened. He also stated they are currently struggling with man power to get all of the apparatus out for fires, so at this point they are looking to reduce the fleet and make all of the vehicles multi-purpose which is what they did for the last engine purchase for Engine 1, being that it is a rescue style pumper.
Mr. Richard Wolf stated that every time they buy a new fire truck in this town, something is supposed to leave and it never does, now they want to trade two trucks for one truck and he would like to see them leave town for a change instead of staying in town. The last time they purchased a new ambulance it was supposed to leave and it did not and it is still here. He feels the fire department does not keep their word very well. Chief Lindquist stated the intent is to put Rescue One out to sealed bid and let it go to the highest bidder. Chief Lindquist stated that there is a town in the North Country that is very interested in Engine 2 and it will be up to the board how they go about advertising this and disposing of it. Chief Lindquist stated that his intent is not to keep either one of these vehicles in town. Mr. Wolf stated he understands that is the intent, but has not seen a good move from the past when this is done. 
Chairman Holden stated hearing no additional comments on the first public hearing; they will close this public hearing and will move on to public hearing number 2 which has to do with a beach permit proposal for residents of Epsom to offset milfoil control costs.

Chairman Holden opened this public hearing. The Northwood Board of Selectmen will hold a public hearing at the Northwood Town Hall on Tuesday, January 13, 2015 to discuss a proposal from the Town of Epsom to sell and issue passes to Northwood Lake Beach for their residents and to utilize the proceeds to offset their contribution aimed at treating aquatic invasive species in Northwood Lake.

Chairman Holden also stated that Selectman Christopher Bowes from the Town of Epsom is present and welcomed him.  Chairman Holden stated that this public hearing is now open and asked for public comments.  Ms. Linda Smith stated that Mrs. Betsy Coburn wanted to provide some comments relative to this matter, she asked Ms. Smith to to read her comments for the record. 
Selectman Bryer stated he would read Ms. Coburn’s comments. He stated it was to the Northwood Board of Selectmen, signed by Betsy Coburn, dated January 13, 2015. It is regarding Northwood Beach usage by Epsom residents.  I want to publicly go on record as being strongly opposed to a request by the Epsom Selectmen to allow residents to purchase beach passes to Northwood Lake as a means to offset the town’s contribution of $3,000 to treating milfoil on Northwood Lake. There are a number of financial and logistical issues that are not initially apparent with this request that will increase significantly the cost to the Northwood tax payer. Some of these are but not limited to employees, an additional attendant will be required at the gate to check passes whenever the beach is open as the lifeguard must remain at the waterfront monitoring any swimmers in the water.  Bathroom facilities: Increased bodies on the beach will require additional costs to maintain toilet facilities some include additional units, additional pumping, paper supplies and general maintenance.  Rubbish removal: Increased cleanup of general grounds, maintenance will be required. Ecoli: Because of the sensitivity of this area of Northwood Lake to ecoli contamination, the increased usage could result in the closing or restriction of this beach earlier in the summer season. Epsom residents: The ability to control the number of Epsom residents coming as a group or a family to the beach will be difficult at best. Large numbers utilizing the beach under a family pass may well restrict the beach use for Northwood residents. Cost of Passes: The proposed cost of $12.00 to $20.00 would nowhere offset the additional cost to Northwood tax payers. To add to this, Epsom residents would be allowed to purchases these passes in Epsom with their money going to that town where it would be applied to us after the $3,000 contribution for controlled milfoil.  Northwood loses twice in this deal in both operating costs and revenues to the milfoil fund. Request from other towns: If this were to be approved there could easily be pressure from Strafford residents to have a similar option to use Mary Waldron Beach which is already overcrowded. If we set presidents on one it will be difficult to deny other requests. The use of Northwood beach by Epsom residents is not a new one. Currently Epsom utilizes the beach for a two week period every summer for swimming lessons for a payment of $250.00.  Although I support swimming lessons the current charge has not been increased in over a decade and should be reviewed relative to the cost to the Town of Northwood for this program. Currently the Northwood tax payers end up supplementing the cost of the Epsom swimming lessons. In summary, I believe that there is a significant cost to the tax payers of the Town of Northwood if this proposal were approved.  I speak from experience regarding the above issues as a former beach supervisor for the town of Northwood. Non-resident beach passes were eliminated several years ago as they were not cost effective to the Town of Northwood for the above reasons. I urge you to vote against this proposal. Thank you. 
Selectman Bryer stated that he was just reading this into the record and does not necessarily concur with it.  Ms. Smith stated that she would like to read a letter into the record. Gentlemen: Thank you for taking public input on this matter, I feel as qualified as any citizen to speak on this matter as I have enjoyed our public beaches for over 30 years. My family including our now four adult children has many fond memories of time spent at Northwood Lake Beach. My children all learned to swim there and as they say proudly we lived at the beach growing up in Northwood. 
Before I state my opposition to providing beach passes to Epsom residents, I would like to state my strong support to continue the practice to rent the beach to our Epsom neighbors for swimming lessons for a limited time period each summer as I believe that all children should have the opportunity to learn how to swim, a skill they will keep for a lifetime.  I believe there are three reasons that beach passes for non-residents should not be considered at this time, cost, operation and goal. The first one is cost; the cost will be passed onto Northwood tax payers. Labor costs should be seriously considered. It is an administrative time to create a policy for issuance and use of non-resident passes. The staff time for either the town clerk or front office staff to check vehicle registration, take money, provide receipt, hold checks and cash and provide to the finance administrator. That would be for the process of the issuance.
The finance administrator to record funds for deposit and track funds from this revenue in a separate account. Administrative time to create a warrant article for 2016 if the intent is to transfer funds to the Town of Epsom or our existing funds. What if the voters do not approve of using the funds for the purpose that it is now intended. Time for recreation staff, lifeguards, recreation director, to check non-resident beach passes and all other costs, trash pick-up, waste management, etc. Operation: I believe we currently have issues relative to beach operations that need to be addressed before any consideration is given to allowing greater attendance at our beaches. Two major changes have occurred over the years that affect the operation of the beaches. The first one was beach attendants were replaced with lifeguards and we replaced hand held passes distributed yearly with vehicle passes the transfer station stickers which last for many years. 
Lifeguards have been a positive addition providing beach goers particularly our younger citizens a safe environment in which to enjoy the water. They do their job well and because they do, it leaves little time for policing of the parking lot to check on passes. I have personally witnessed a decline of enforcement of beach passes for the use of the beach. On any day it is not uncommon for a number of cars in the parking lot to not have a transfer station sticker or see others with out of state plates. On a hot day or a week-end it tends to increase. I have seen on several occasions this past summer at Northwood Lake beach where groups of people arrive in boats, possibly launched at the state site nearby and moor the boats to the side of the beach, put picnic tables together and stay for hours. I think it is difficult at best to expect a lifeguard charged with watching the swimmers in the water to enforce the beach pass requirement. 

It is my belief that we are at a critical point where this issue needs to be addressed so that Northwood residents will be able to enjoy the beaches they support with their tax dollars. I encourage the Board of Selectmen and the Recreation Director to review operations and consider how to make improvements to the beach pass requirement that will benefit residents before we decide to sell beach passes to others and third the goal to increase funds for aquatic species milfoil control and containment will not be met. 
Northwood voters have supported the funding for milfoil control for many years. Our conservation commission, recreation commission, lake associations and individuals have made a concerted effort to educate our citizens of the need for this funding. I feel that Epsom should do the same for its citizens as they too have a vested interest in this natural resource. I do not feel it is Northwood’s responsibility to quote “sweeten the deal” in order for their residents to take an interest in protecting the lake. Instead I would encourage the Northwood Selectmen to make every effort to share resources of knowledge and education, such as presenting a work shop on aquatic species control and invite Epsom residents. Enclosing, I request you consider the cost, operational changes and the need for Epsom to educate its voters before proceeding with the issuance of additional beach passes. There are not only many unknown costs but a need to review the process in place within our community before extending into others. Thank you for your time and your willingness to consider public input on this matter. 
Chairman Holden asked if there were any other comments from the citizens of Northwood. Ms. Dole stated that she agreed 100% with the sentiments that Ms. Smith just read. She also stated her concern is that although it has been many years since she has used the public beach and does not get down there very frequently, she thinks it makes sense to her that a lifeguard on the beach is going to have a very difficult time being able to police who is there legally and who is not. To be out and checking cars to find out if they have passes or not, then try to figure out if a car is there without a pass, who it belongs to and then what does the beach attendant do about it, anything or what can they do. Ms. Dole stated the cost factor is a great concern to her.  The beaches, the lifeguards, all of that is supported by Northwood tax money. Ms. Dole does not see that the issuance of beach passes to non-residents such as Epsom is going to accomplish covering that additional cost. If they have a very busy day down there in the summer, do they have the availability of a second beach attendant?  Ms. Dole feels there are too many issues that need to be addressed before they consider giving beach passes to out of town residents. Ideally, Epsom will agree that to preserve the lake that they should vote to support milfoil eradication as a separate issue. 
Selectman Bowes stated that one of issues he wanted to address is that in the wording, it states the   price of the pass would offset the $3,000. Selectman Bowes stated that it would actually be an addition. The proposal they had would be that whether it be $10.00 or $20.00 per pass that revenue would go to the Town of Northwood. He also stated they would just sell the pass; the revenue would go as an additional funding on top of the $3,000. The idea for doing this was to create more of a connection between Epsom and Northwood Lake which he thinks is minimal at this point because most residents have no use of the lake throughout the summer, they typically go someplace else. Selectman Bowes stated that this is really what they were trying to do is create this connection with the lake and approach this as a community, not just a town, a community that shares a common lake.
Selectman Bowes stated that he would like to mention is that it was common practice that the lifeguards would patrol the parking lot and making sure that each car had a pass. He feels this is the case on any given day. He also stated that he does not think the work load would increase.  What they are trying to accomplish with the pass is to make sure that the people that may use it now without a pass, now have an option to purchase a pass which then in turn creates revenue for the clean-up.  Selectman Bowes stated that he did talk to the State of New Hampshire today and the funding for milfoil clean-up has been reduced from the state. His worry is that without this, it will be a difficult sale to the people of Epsom and what they were trying to do is make it easier for them to fund the $3,000 for the milfoil clean-up. Discussion continued.

Ms. Smith stated that she would be concerned about the logistics of Epsom selling beach passes to Northwood, how would they move that revenue to Northwood. Chairman Holden stated he would think they would send a check. Selectman Bowes stated that they would send a check. Ms. Smith asked if they are able to do that without a warrant article. Selectman Bowes stated that he would think so.
Mr. Wolf stated that his question was liability. He also stated that he has been to Northwood Lake Beach many times and a lot of times he does not see many people there. He also stated that Mary Waldron Beach and Bow Lake Beach are the main beaches that seem to get the use and he does not see a big problem with trying something temporarily. Selectman Bowes stated that it tends to be underutilized. People go elsewhere because of the milfoil issue and the quality of the water. Discussion continued. Ms. Dole asked if there will be a difference in the pass so that the Epsom residents are utilizing only Northwood Beach as opposed to Mary Waldron or Bennett’s Bridge. Selectman Bryer stated that his thought on that is that they would actually limit it to one beach and they would actually generate the pass, meaning they would have pre-numbered passes so they would know how many passes were issued that were pre-numbered. If need be, they could go down there and do a reconciliation of what was sold so they could verify.  He also stated he does believe that they have Epsom people using that beach now and are not getting anything for it. He also believes it gives our neighboring towns a connection to the lake so that they might be more supportive and assisting us with the clean-up of the milfoil. 
Ms. Dole asked if Epsom has lake frontage and also asked if Epsom has any plans or have they discussed creating their own beach on their section of the water line. Selectman Bowes stated that they have not discussed that. The assumption is what lakefront they do have is private property.  Selectman Jandebeur stated that he knows there is a lot of logistics that they have not talked about and it was his opinion that what little talking they have done centered around limiting the amount of passes that would be put out. He also stated that it was mentioned $10.00 and $20.00 and he does not know what a fair price is until they do some sort of a study to find out what other towns in a similar type situation might do or not do. Discussion continued.
Chairman Holden stated that his thought is the Town of Northwood has been contributing substantial money for the last 12 or 15 years to the milfoil fund because they recognize that if the lake dies because of the milfoil there is going to be a 30% to 35% impact on property values and so when they pay their $3,000 or $4,000, $5,000 per year, they do that with that in mind. He also stated that he would like to point out is the Town of Epsom has the largest business on Northwood Lake, located in their town and that has to be a consideration.  Chairman Holden stated that he has a real issue with putting these two things together. Chairman Holden stated that he thinks this issue has nothing to do with proposed support of fighting milfoil in Northwood lake.  Discussion continued.
Ms. Smith stated she had two comments. One to Selectman Bryer who stated he believed there were Epsom residents there now. If that is the case where beach passes are not being routinely checked, then that needs to be addressed, that is a separate issue and also she would like to state in agreement with Chairman Holden that she feels that the milfoil issue is a separate issue and if the board of Selectman do choose to open the beach to others, they may consider a $50.00 pass and open it to residents of Deerfield and Strafford and the first 50 that sell for $50.00 will increase our revenue stream. 
Chairman Holden asked if there were any more comments in connection with the Public Hearing. Hearing none, Chairman Holden closed the Public Hearing at 6:31 p.m.
Chairman Holden asked what the board’s pleasure was on this particular subject. Selectman Bowes is looking for some direction relatively soon. Selectman Bowes stated that he would need an answer tonight. Selectman Jandebeur stated that if he had to vote tonight, it would be no without a lot more information. He also stated there are a lot of issues there that would have to be addressed before he would agree to it. Selectman Bryer stated that the $10.00 or $20.00 that really is a little on the low end and does agree that they would have to analyze a little more. He was thinking at a minimum $25.00 and if they looked at similar situations even possibly the $50.00 is not that outrageous. 
Selectman Bryer stated that he would like to respond to one of the comments.  He knows that if someone does not actually park in the beach parking lot and parks their car along the side of the road down the street and walks into the beach, the lifeguards are not going to know because the permit is actually on the vehicle. Selectman Bryer does think that it is happening at Mary Waldron and at the Strafford beach by the dam. He also stated that the lifeguards are down there to watch the beach for swimmers; they are not down there to check beach passes.  If they see one, they ask the people to leave, if they do not leave, they report it to the police department that they have someone down there illegally using the beach. Selectman Bryer stated if they receive some revenue from it and set the price at a legitimate amount he thinks that it is something they could try for a season and see how it works out.

Selectman Bryer made a motion that they try the beach pass program for one season with a minimum of 50 passes and set the price at $50.00 a pass, seconded by Chairman Holden as a courtesy for discussion. Selectman Jandebeur asked if they know anything about liability, whether it would increase our insurance cost. Selectman Bryer stated that he had that question also. Selectman Bryer would also like everyone to remember that the lake is technically owned by the State, it is the land that abuts the lake that is owned by the town. Chairman Holden stated that his comment is that he would like to be a good neighbor to the Town of Epsom but the fact of the matter is he works for the people in this room and the tax payers and he has heard opposition this evening, so based upon that he will not support it. Motion is defeated; 1/2.  
Chairman Holden asked Town Administrator Lemire what type of information or direction he is looking for from the board on the warrant article for the fire lease/purchase.  Mr. Lemire stated they are all set as long as they held the Public Hearing.
 
Appointments 
None
Unfinished Business
None
Public Hearings
New Business
Acceptance of minutes – December 2, 2014 and December 23, 2014
Selectman Bryer made a motion to accept the minutes of December 2, 2014, seconded by Selectman Jandebeur. Page 5, line 6, the word “done” should be the word “gone”. Motion carries; 3/0.
Selectman Bryer made a motion to accept the minutes of December 23, 2014, seconded by Selectman Jandebeur. Page 2, line 6, the word “for” should be omitted. Motion carries; 3/0.

Selectman Jandebeur stated that in Unfinished Business he would like to know if Chairman Holden and Selectman Bryer would be interested to know that regarding the $160,000 truck, our road crew does not want that truck at all. Chairman Holden stated that that is not what they heard when Mr. Wilson was there. Selectman Jandebeur stated that the road crew does not want the $160,000 truck; they are far more interested in the 550. Selectman Jandebeur stated he feels that is of great importance. 
Selectman Bryer asked Chairman Holden if they did not have the road agent in to testify and to provide information on his budget and so forth.  He also stated this is the first that he has heard of this.  Selectman Bryer stated that he was under the understanding based on the information he had; the road crew wanted the two trucks.  Mr. Wilson usually has complained about buying smaller trucks because of the ability to plow and it is easier to plow with the bigger trucks because it is easier to push more snow out of the way. Selectman Bryer stated the road crew did not come in and say anything about this and he does not know where Selectman Jandebeur is getting his information from. 

Selectman Jandebeur stated that on Sunday he went to the recycling area at the Transfer Station. There was a gentleman in a small tractor helping himself to the sand, so Selectman Jandebeur continued in and the sole reason he was going in was to drop off some stuff at the swap shop and started talking with Mr. Preston about one thing or another and ended up going down to talk with Mr. Wilson about something.  Selectman Jandebeur stated that when he came out, the tractor with a full bucket of sand, and the driver spread it in the driveway of the house directly across the street from the Transfer Station, so that is why Selectman Jandebeur went into the recycling center and to ask Mr. Wilson and Mr. Preston if they knew about it and if so, had they ok’d it.
Selectman Jandebeur stated in the discussion with Mr. Wilson, they were talking about the road agent running again and Selectman Jandebeur asked him how the bad truck was running and Mr. Wilson stated that they never wanted the big truck. Selectman Jandebeur stated that was an unsolicited observation. Discussion continued.
Selectman Bryer stated he would like to solve the problem. Selectman Bryer stated he would call Mr. Wilson and have him come down. Chairman Holden stated he felt this was inappropriate, he feels the board should schedule Mr. Wilson for a meeting. Selectman Bryer stated that he would like to call Mr. Wilson to see if he could stop by because of deliberative session coming up and if Mr. Wilson does not want the truck then they could solve it tonight. Discussion continued on the truck. Selectman Bryer stated that Mr. Wilson will stop in. Chairman Holden stated they will set this aside. 
Process various assessing forms and applications

Mr. Lemire stated that there were three assessing items but only two require action.  
Selectman Bryer stated they have one veteran’s credit, total exemption $250.00. It is recommended that the applicant does qualify by New Hampshire statutes for this credit. It is for map 210, lot 49.
Selectman Bryer made a motion to approve, seconded by Selectman Jandebeur. Motion carries; 3/0.
Selectman Bryer stated the second one is a draft copy of the Town of Northwood’s 2015 Cyclical Revaluation Contract. This is for review only.

Selectman Bryer made a motion to approve the Cemetery Perpetual Care Contract for Jody-Ann McWilliams, seconded by Chairman Holden. Motion carries; 3/0.
Approval of manifest(s)
Chairman Holden made a motion to approve A/P Check Register dated January 14, 2015 in the amount of $2,044,197.77, seconded by Selectman Bryer. Selectman Jandebeur stated that he crossed out his signature of approval of the manifest. He stated that the cost overrun from Wolcott Construction is in this manifest. Selectman Jandebeur also stated that he has a list of items that they should meet with legal about and one of them is to seek clarification of our responsibility to pay the bill.  Selectman Jandebeur stated that he does not feel they should have to pay the overage. Motion carries; 2/1.
Approval of purchase orders
Mr. Lemire stated that he has several purchase orders for the New Year; he has summarized them and has a copy for each board member.  Chairman Holden noted the blanket purchase order list that he will read.  Leaf Copier Rental Agreements for two town hall copiers in the amount of $3,232.08.  Purvis Associates Assessing in the amount of $45,000. David Allain, monitoring, licensing and reporting at the lagoon, in the amount of $7,600.  MainStay Technologies in the amount of $18,480. 00 for IT support. Dave’s Commercial Cleaning for janitorial services in the amount of $10,920.00. MainStay Technologies for domain registration and licensing in the amount of $7,172.95. Primex for general liability insurance in the amount of $45,618. Irving Fuels for fuel for the plow trucks, using the credit card, in the amount of $7,500. Reused Trucking, one ton truck for plowing in the amount of $7,500. D.L. Docko & Son, two six wheelers and one one ton truck for plowing in the amount of $20,000. Robert Cafmeyer, one ton truck for plowing in the amount of $7,500. Granite State Mineral, salt deliveries in the amount of $15,000. D.L. Docko & Son for sand delivery to the shed in the amount of $10,000. Chairman Holden moved the blanket purchase orders as stated, seconded by Selectman Jandebeur. Selectman Bryer stated on the Leaf Copier Rental Agreement, the selectmen do not have to approve that one because that is in the threshold of the Town Administrator to approve. Mr. Lemire stated since it was an aggregate; he put it together for the Board to see.   Chairman Holden stated that they have two six wheel trucks being rented for $20,000. Mr. Lemire stated those are the contracts. Chairman Holden questioned it because of the previous discussion which changed to warrant to a smaller truck. He wanted to make that point. Motion carries; 3/0. 
Miscellaneous Reports (BOS Annual Report, Treasurer and Road Agent and Ambulance Billing Report).
The Board received these reports in their packets. Chairman Holden asked Mr. Lemire to take a look at paragraph 8 in the BOS Annual Report. Mr. Lemire stated he would. Selectman Jandebeur stated the last paragraph on the first page stated it did not make sense to him and needs the language corrected. 
Chairman Holden asked Town Administrator Lemire if he would comment on the Ambulance Billing Report.  Mr. Lemire stated the company is doing a very good job, they communicate readily with Ms. Garrett.  Mr. Lemire stated that Ms. Garrett has been involved with the auditors and did not have that information.  Discussion continued on the Ambulance Aging Report.
Miscellaneous Signatures/ Approvals
None
Selectman Jandebeur stated that he would like to go back to the sand issue. He personally feels the town should send the gentleman a letter to stay out of the sand with his tractor.  Chairman Holden stated that he agreed.  Selectman Bryer stated that he also agreed.  They are only entitled to take two five gallon buckets.
Selectman Jandebeur asked the other Selectmen if they were aware that newly elected representative Brian Dobsom resigned his post. Chairman Holden and Selectman Bryer were aware of this. Selectman Jandebeur stated that therefore there is probably going to be two extra elections this year. One is the primary and one is the election to fill that position.  Selectman Jandebeur stated that he was wondering if they should put any money in the election lines. Chairman Holden stated they would find it in the budget. Discussion continued regarding the election. 
Selectman Jandebeur stated that apparently Mr. Hodgdon and Mr. Gelinas want to swap days. He also stated there is no hour difference or anything else and would like to know why they cannot do that. This will be addressed in non-public. 
Informational Items

a.  Planning Board Abutter Notice

Mr. Lemire stated that this was in the Selectmen’s packets and is an informational item.
b.  Thank you letter from Seacoast Mental Health Center

Mr. Lemire stated that this was in the Selectmen’s packets and is an informational item.
91-A requests

Mr. Lemire stated that he received two of them and one was from Mr. Rick and one is from Selectman Jandebeur.  Mr. Lemire presented the board with copies.

Chairman Holden stated they have a request from Mr. Ken Rick, looking for date of hire, starting salary for Brent Lemire, Selectman who presided over his hiring, performance elevation on subject, copy of his letter of resignation confirming that Mr. Lemire never performed any evaluation on town employees. Mr. Lemire stated that referring to item one is not a problem; he has that information readily available as item two. Item three is not subject to 91-A, it is an internal personnel policy. Item four, there was no letter of resignation and he will share the e-mail that he has. Mr. Lemire stated that item five is a little disturbing because it said “confirmed that he never performed any evaluations”.  Mr. Lemire stated that discussion never occurred in public session,  it occurred at a non-public meeting where the minutes were sealed. Mr. Lemire stated that he did not know how this came to light and that is against the law. Selectman Jandebeur stated it could have easily come to light before that sealed non-public session. Mr. Lemire stated there was never a question such as that posed to him until non-public. Selectman Bryer stated that all of this was discussed in non-public. Selectman Jandebeur stated that he knows for a fact that it was discussed before the non-public session, not here but out in town. Selectman Bryer stated that personnel evaluations are part of the personnel records and does not think they are public information.  Selectman Bryer stated he thinks item 1, 2, and 4, and the e-mail are ok. Selectman Bryer stated he is ok with those because they are all subject of the “right to know”. Mr. Lemire stated he would respond appropriately.
Mr. Lemire stated the second request is from Selectman Tim Jandebeur and presented the board with the copies. Chairman Holden stated they have document requests from Selectman Tim Jandebeur, it includes ten items. Does the Town of Northwood have a policy concerning the use of Northwood owned vehicles? Does the Town of Northwood have a policy concerning the use of Northwood owned vehicles for personal use? Does the Town of Northwood have a policy that allows the use Northwood owned vehicles to be used to go to and from home? Does the Town of Northwood have a policy that allows the use of Northwood vehicles to be used to travel to one’s job that is not a Northwood job in another town elsewhere?  On what date did the Northwood Select Board vote to approve the use of a Fire Department vehicle to be used as a personal means of transportation to a job out of town? How many Northwood owned Town vehicles are being used for personal use? What Fire Department vehicle is used to transport the Chief to his place of employment in Concord? What date did the unmarked Northwood Police Cruiser begin service in Northwood, not the purchase date. What is the mileage on the Northwood unmarked cruiser currently being used as the personal transportation of the Northwood Police Chief? What a vote taken by any authority given permission for this use of that vehicle as a personal vehicle for the Police Chief, if so, on what date. 
Mr. Lemire stated that the Police Commission he believes has responded to items 3, 6, 8, 9, and 10. Chairman Holden asked if their response goes direct. Selectman Jandebeur stated that so far they are the only ones that have followed the “right to know law” on this. Selectman Bryer stated that the law is that you are to get a response in five days, and once you receive that response, it is appropriate to bring it to this board so as long as they respond within five days. Selectman Jandebeur stated he does not think that is correct at all. He also stated that you are supposed to respond to a “right to know” with any information that is immediately available, then you have five days for the rest if for some reason it is stored somewhere else, such as out of state, and it is going to take longer, then you have to send a letter stating that they cannot get that information right of way. You have to give a date when it is available. Selectman Jandebeur stated this is something that he feels they need some legal advice on some of these issues.  Selectman Jandebeur stated he is going to request a meeting be set up eventually with legal to answer the questions that he has.
Selectman Bryer stated that he does not have a problem with any of the questions and regardless he does feel they can easily get Selectman Jandebeur answers to all of his questions and does not see the need to wait. Selectman Bryer feels they do not need to get a legal opinion to answer these questions. Selectman Jandebeur stated that the legal opinion that he wants would be if t e Town of Northwood have the right to hold him up for approximately eight days now. Discussion continued. 
Mr. Lemire stated that that is not impression that he had and not the guidance he had and he did apologize and certainly will work to getting it. Chairman Holden stated for the record they hire emergency officials, and expect them to be at our beckon call at a moment’s notice, somebodies house is burning down, somebody is having a heart attack, we have a major car accident, we have a tanker truck going through town it’s blowing up. We want our Police Chief there immediately, we want our Fire Chief there immediately to direct operations and if it’s our house burning down, you better get there quick and so now we are saying, we do not want you have the tools that you need to get to that event as quick as you can. We want you to go the Police Department, or Fire Department, or go to your house and pick up the vehicle and get it cleaned off and do whatever you have to do to get to the event. In the meantime, you will lose 45 minutes. So, we are going to save a thousand to two thousand dollars per year and potentially we are putting lives at risk and thinks it is so short sited.
Selectman Jandebeur stated that the only thing he had to say to all of this is, we now have a minimum of six vehicles and perhaps more that are going home at night. He also stated that he understands what is being said about the Police Chiefs car, he lives a long way out of town, but it is not his fault. The best policy he has seen so far is nobody is allowed to take a vehicle overnight unless it is within ten miles because the fact of the matter is that town does not want their first responders blazing into town at high rates of speed and endangering the public. In addition, we have, regarding the police, a first responder that is being paid an extra stipend that lives in town, over and above his regular pay.
Mr. Lemire stated that along that line there is a petition warrant article that was submitted today. Selectman Bryer stated that he would like to clarify something because there is an understanding that he has and is pretty sure the Fire Chief concurs is that he is allowed to take the vehicle out of town only when he has a compact meeting, for example, he may take it to work in Concord in the fact that he has a compact meeting in one of the towns outside of Northwood. Selectman Bryer stated for the record, he asked Chief Lindquist if he only took this vehicle to work in Concord on the days that he has a meeting for the town. Chief Lindquist stated he does not drive the vehicle back and forth to work every day. Chief Lindquist stated based on the meetings he has or days that he is available to respond back if they have an incident. Usually there is one or two days a week that he cannot come back to town. 
Selectman Bryer asked how often this happens in a week. Chief Lindquist stated two to three if that. Chief Lindquist stated you can always look at the mileage. Discussion continued. Selectman Bryer asked where the vehicle was kept. Chief Lindquist stated typically at his house unless someone has requested it. Selectman Bryer stated he thinks there are reasons why the Chiefs are assigned vehicles. He does agree they are not personal vehicles for the Chiefs, but he does not have a problem with an emergency first responder having a vehicle if they are a Chief, as long as it is clear that it is just for work.
Selectman Jandebeur stated that he feels there is no question that there is some need to take vehicles home. He also stated they need a policy that states that. There are also policies in other towns that indicate that the only time vehicles are allowed to go home if there is a reasonable expectation that they will frequently or often need to come back to town. If that is once or twice a month, that is not very necessary. Discussion continued.  Selectman Jandebeur stated that there are six people in the Police Department that take vehicles home. Two Sargeants, the Police Chief, the Canine Officer, the Animal Control Officer, and the Fire Chief. Selectman Jandebeur stated that this is excessive. He also stated they will let the voters decide.

Mr. Lemire presented the board with the petition warrant article, which the board could vote on tonight. Selectman Bryer stated this is a petition warrant article; a recommendation is not required.  Mr. Lemire stated if they want to, they can. Selectman Bryer stated that he is fine in leaving this up to the voters. Chairman Holden asked if they have checked the signatures. Mr. Lemire stated that it came in about 3:45 PM today. Selectman Jandebeur stated there are 90 signatures there and is sure there would be 25 good ones. Mr. Lemire stated that this was received in the proper time frame.
Chairman Holden stated he does not feel comfortable voting on anything without having the fact that we have the proper number of signatures. Selectman Bryer stated that it should be on the record that it was received on time. 

Chairman Holden read it for the viewing public. We the undersigned petition for the following warrant article to be placed on the 2015 ballot so that the Town of Northwood may vote on it. Shall we adopt a Town owned vehicle policy that is not limited to but includes: 1. Town owned motor vehicles shall only be used for official Town business.   Any personal use of a Town owned motor vehicle other than for department authorized or required commuting between an employer’s home and his/her Northwood work place is strictly prohibited.  2. Passengers not directly related to official Town business are strictly prohibited.  3. Certain Town employees may also be assigned the use of a Town owned vehicle by the governing body for their travel directly to and from their home and Town worksite provided that such employee reside within the City limits or within ten miles of the Town line and also provided that they are subject to respond regularly back to work to answer emergency calls after scheduled work hours. 4. A daily log is kept that includes odometer readings to and from all trips beyond Town limits no exceptions.  Selectman Jandebeur stated there are ninety signatures. Selectman Bryer stated that he hoped there were no passengers in the vehicles that are not Town employees.  A spirited discussion took place between the members of the Board.
Chairman Holden asked what the pleasure of the Board was on this warrant article. Selectman Bryer stated there is probably enough signatures on it. He also stated he does not think they should put a recommendation either way, just let the voters decide what they want to do. Selectman Jandebeur stated that he was fine with that.
Selectman Bryer stated that Mr. Wilson has arrived. Chairman Holden stated that they were having a discussion earlier and Selectman Jandebeur brought up the fact that you stated something to the effect that you were not supportive of buying the large plow truck.  Mr. Wilson stated that what he had said earlier was that he was looking at the Ford 550 with the plow, sander and the wing on it. Just because it is an intermediate size truck, it has four wheel drive, we could get into some place like Gulf Road, they cannot go down and plow Gulf Road with the big plow and wing. With that, they could get through.
If they had an emergency with the Fire Department, they could get on the smaller roads with it and they could run it on almost all of the roads with that plow and wing. Mr. Wilson stated that with the bigger ones, it is two wheel drive, it will not go in places as easy as what the smaller one would.  Selectman Bryer stated for follow-up, Mr. Wilson originally wanted two trucks. Mr. Wilson stated he originally wanted the Ford 550; he wanted to trade the green one in and go for the Ford 550. Selectman Bryer asked who asked for the two vehicles. Mr. Wilson stated that at the time it was brought up they were going to go for two vehicles instead of one. Selectman Jandebeur stated that he would have liked Mr. Wilson to answer that like he answered to him. Discussion continued on the two vehicles.
Selectman Bryer stated he would like to ask Mr. Wilson, as Road Agent, if they are going to buy a truck and are leasing the smaller trucks, it is his understanding it is to do the Gulf, does the Highway Department need that big truck. Selectman Bryer stated the one that was put on the warrant article; he asked if there was a need for that truck. Selectman Jandebeur stated one truck and asked Mr. Wilson which one. Mr. Wilson replied that he would like the Ford 550. He also stated he feels it would be better for the Town. Mr. Wilson stated that during a storm, they run everything they have, after the storm they would get around a lot easier and quicker with the Ford 550.. Selectman Bryer stated that if that is what he wants, then amend it at deliberative session. Selectman Bryer also stated that he strongly suggests that they get the detail but if they say they have a bigger need for the smaller truck that will save the tax payers money. Mr. Lemire stated he could get the current information on the Ford 550 and put in on the article. The board members consensus was to get the information and get it done. Discussion continued. Selectman Bryer made a motion that they amend the warrant article and get the information to buy the smaller truck, seconded by Chairman Holden. Chairman Holden asked Mr. Lemire how it would work.  Mr. Lemire stated that he would change the warrant, ask for Budget Committee concurrence at the public hearing and present the new language and amount.  Motion carries; 3/0.
Ms. Dole stated from the Budget Committee aspect if you are going to make a change in the warrant article they do have a work session posted for the meeting tomorrow night when they have the Public Hearing to go over the Budget Committee’s recommended operating budget and warrant articles.  She also stated if everything is together it would be a very simple thing to do in the work session before she opens the Public Hearing and then go forward from there.

Selectman Jandebeur stated that according to the figures, the original warrant article was $249,000. The big truck was $160,000 and difference is $89,000. Selectman Jandebeur asked if they could give administration until tomorrow night to come up with the right figure, but say tonight up to $100,000. Selectman Bryer asked if it would be possible to get the actual quotes from the companies tomorrow.  Mr. Lemire stated he would. Discussion continued.

Town Administrator’s Report
Nothing to report.
Individual Selectman’s Report
Chairman Holden – Nothing to Report 
Selectman Jandebeur – Selectman Jandebeur stated he had a number of concerns on things that are going on and thinks they need to clear the air.  He would really like to see them have a non-public or some kind of meeting with legal.  Selectman Jandebeur stated he was still concerned whether or not they are obligated to pay the additional cost for the Jenness Pond Road paving.
Selectman Jandebeur stated he realizes the other two members of the board approved this tonight. He really questions if the Town of Northwood follow the law when it recently turned the electricity off in a home specifically as regards to the time of year. He also stated as far as he knows there is a law stating that from a certain time to a certain time in the winter, a court order would be needed. Selectman Jandebeur would like to know if that law was followed. Mr. Lemire stated that he has that information for Selectman Jandebeur in non-public.

Selectman Jandebeur stated that as far as he was concerned they had an agreement with the home owner to leave things lay for two weeks and the very next morning her power was turned off.
Selectman Bryer stated that he was fine having legal come in and address those questions if it will give Selectman Jandebeur a comfort level. Discussion continued on the cost.
Selectman Bryer – Nothing to Report
Citizen’s Forum
Ms. Dole stated that she had a couple of comments about some of the discussions this evening. When the board was looking at the ambulance bill and the amounts outstanding and over 90 days, etc. and she feels the board will see over 90 days quite frequently because the Towns policy currently is that if the ambulance goes out, the insurance company is billed and if there is a balance remaining that the insurance company does not pay, it will get billed to the individual.

She feels that non-residents who utilize or who needs the ambulance should be billed to recoup that money. For residents that are taken to the hospital because of a heart attack or car accident, they now have mounting medical bills. They may not be able to work and the Town slaps another potentially $1000 to $1500 on them because their insurance company did not pay the full bill. Ms. Dole stated that our taxes completely support the Fire Department and Rescue Squad. This additional money that you bill for is to go into the Capital Reserve Fund to defray the cost of future equipment purchases for the department. Ms. Dole stated that she thinks it is totally unfair to burden residents of this Town to have to potentially take out loans, make payment arrangements. Ms. Dole would like to urge the Selectmen in a future meeting to seriously consider changing the policy, billing out of town individuals who might utilize our services, but not residents, accept whatever the insurance company pays and be done with it. Discussion continued.
Ms. Dole stated that as far as the bill for the cost overrun for Jenness Pond Road, it would seem that whoever was responsible for doing the work, would have had to go down and look at the job to determine what their bid was going to be. If they made an error in computation, the town should not be paying that difference.  Ms. Dole stated that she is very upset that this board has approved paying that.

Chairman Holden stated that the fact of the matter is an elected town official authorized the additional work to be done. He also stated that they can debate until the cows come home whether or not it was justified but the fact of the matter is they had the discussion. The work was approved.
Selectman Bryer stated for the public record if we had an appointed highway agent they would not have the authority to do that because the authority would rest with the Selectmen which it does but the courts are going to find out is when you go to argue that, they are going to say the vendor was under the impression that the Road Agent had the authority to do that and went ahead with the contract.

Ms. Dole stated point well taken, now that she has the full information. She also stated that she agreed perhaps it is time they have an appointed Road Agent.

Ms. Dole stated that she does not believe the Town vehicles should be taken out of Town by any Town employee with the exception of perhaps the two Chiefs. She also asked how much mileage was being put on the vehicles because certain individuals are taking them back and forth to their home. Ms. Dole stated that when it is time to purchase a new vehicle they are told it has all this mileage on it. Ms. Dole feels this needs to be looked into and trust that the Board will be doing that.
Mr. McCaffrey stated that regarding the ambulance billing this needs to be visited later, that there should be some responsibility for individuals who are calling the ambulance in perhaps a small regard. There are some people who have a tendency to use ambulance services as a personal transportation service for minor events.  Having said that, it is debatable and needs more discussion. 

Mr. McCaffrey stated that he drove Jenness Pond Road a couple of weeks ago before the snow and ice hit. He also stated he could not believe what he saw. It is a junk job; somebody has not inspected that properly and was not done properly. There are big openings in the new pavement that were never paved or instantly the paving left the surface. Mr. McCaffrey stated he thinks that speaks to the quality to what the town is having done and thinks there are issues that was brought up with the Road Agent whether it be appointed or elected he does not think it is immediately solved unless somebody who has direct responsibility to oversee. Discussion continued on Mr. McCaffrey’s concerns.

Mr. McCaffrey stated that the information that was requested, some of it whether it is salary, point of hire, etc. that is immediately available information. Mr. McCaffrey stated that he has the RSA’s where that information should be divulged immediately. This information should be looked up and immediately made available. Discussion continued.

Mr. McCaffrey stated it was mentioned that some of the vehicle use, individuals running errands of various kinds with other residents or children in the vehicle. Mr. McCaffrey would like to know if these individuals were on the payroll when they were doing this. 

Mr. Wolf stated that the first one is on the truck deal. He was at a meeting one night when this truck deal first came about and it was two trucks and it was discussed by Mr. Wilson, Mr. Lemire.  Mr. Wolf does not feel it is the fault of any one person because the truck deal fell apart. Mr. Wolf stated that he heard from the beginning that Mr. Wilson was more interested in the smaller truck than the big truck. Chairman Holden stated that this has been resolved.
Mr. Wolf stated that on the ambulance deal, he agrees with Ms. Dole. Mr. Wolf stated that years ago people who did not have health insurance were not billed. He feels they should look at this again.

Ms. Dole stated that she understood what they were saying about people abusing the system in regards to the ambulance, she trusts that our rescue personnel to be extremely knowledgeable and extremely professional and she cannot imagine them agreeing to transport a person to a medical facility when it is not required for them to be transferred. 

Chairman Holden stated for the record, he does not necessarily disagree with the comments, but what he is hearing tonight is that they ought to have different rules for some people, except the Board of Selectmen has to set rules consistently. If we want to go about changing the process, they can go about changing it, but it has to be the same for everybody.

Mr. Wolf stated that he agreed with what Ms. Dole stated, but as far as the person that is liable, making the decision on whether someone needs  to be transported to the hospital or not is a fine line sometimes. If you make a bad decision, and someone dies right after the transport was denied, there could be a problem.

Selectman Jandebeur stated that in the short time he has been a selectman, there have been a couple of occasions at least, when there is a hardship case and it comes to the Select Board, they have given those people a break. It is not like there is not an escape clause. 
Mr. McCaffrey stated that the point he was getting to, is there are some. He also feels you have to have some even if it is a small amount for people who have small amounts of money, just so they do not abuse it.

Chairman Holden asked if there was any other discussion. Hearing none, he closed this portion of the meeting.   

Non-Public Session (RSA 91-A:3, II (a,b,c,d)
Chairman Holden made a motion to go into non-public session per RSA91-A:3, II (a) and (c),  seconded by Selectman Bryer at 7:51 p.m.

Roll Call

Selectman Jandebeur – Yes
Selectman Bryer – Yes
Chairman Holden –Yes 
Chairman Holden made a motion to come out of non-public session at 8:40 p.m., seconded by Selectman Bryer. Motion carries; 3/0.
Roll Call

Selectman Jandebeur – Yes

Selectman Bryer – Yes

Chairman Holden – Yes 

Chairman Holden made a motion to seal the minutes, seconded by Selectman Bryer. Motion carries; 3/0.

Roll Call

Selectman Jandebeur – Yes 

Selectman Bryer – Yes 

Chairman Holden – Yes 

Selectman Bryer made a motion to enter into a contract agreement with Brent Lemire and for the record Selectman Bryer will read section one. The term of this agreement shall be of a period of two years beginning January 1, 2015. This agreement may be renewed at its anniversary date on such terms and conditions as the parties may agree. Duties are: the employer agrees to employ Brent Lemire as Town Administrator to perform the functions and duties specified by the Northwood Board of Selectmen and to perform other legal and permissible and proper duties and functions. Effective January 1, 2015 the employer agrees to pay the employee an annual salary of $73,157.00 which is a thousand dollar increase over the previous year. Effective January 1, 2016, the employer agrees to pay the employee an annual salary of $74,157.00 subject to further review prior to this effective date. Seconded by Chairman Holden. Motion carries; 2/1.
Selectman Jandebeur made a motion that they send notices to quit to the following tax map and lot numbers as described. Map 109, lot 75, Map 125, lot 6, Map 234, lot 51, Map 222, lot 33, Map 218, lot 34., Seconded by Chairman Holden. Motion carries; 3/0.
Adjournment
Selectman Jandebeur made a motion to adjourn, seconded by Selectman Bryer.  Motion carries; 3/0; at 8:43 p.m.

Respectfully Submitted,
Diane L. Young, Municipal Secretary 
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