Northwood Board of Selectmen
Minutes of September 15, 2015

Chairman Timothy Jandebeur called the meeting to order at 6:26 p.m.

Roll Call
Selectman Timothy Jandebeur, Selectman Scott Bryer, Selectman Rick Wolf, Town Administrator
Joseph Gunter, Finance Administrator Sandy Garrett.

Fire Chief Bassett opened the meeting with the pledge of allegiance.

Appointments

Daniel Barnhart ~ VFW Post 7217

Mr. Barnhart, Commander of VFW Post 7217 in Northwood, met with the selectmen regarding their
budget request. He provided a worksheet for the board to review. He explained that their biggest
expense is the Memorial Day Parade and they are requesting to increase the line to $2,500. He
stated that they would like to purchase signs to advertise the parade, along with 30 all-weather flags
mounted to the telephone poles, and place an ad in the Suncook Valley Sun. That total is
approximately $1,870. He noted that the attendance at the parade is diminishing. The rest of the
money requested is for the normal expenses. He stated that typically the VFW spends about $5,000
per year in town and they do host several fundraisers to offset some costs.

Selectman Jandebeur suggested adding flags for Veteran’s Day in addition to Memorial Day. Mr.
Barnhart replied that they could put the flags up for Veteran’s Day as well for next year.
Selectman Jandebeur stated that he would like to see more done in town in remembrance for
Veteran’s Day and Memorial Day. He explained that the selectmen are just beginning the budget
process and will take this request under advertisement.

New Business

Approval Payroll Manifest - #19

Selectman Bryer motioned to approve manifest #19, in the amount of $59,885.81.
Seconded by Selectman Wolf. Motion carried; 3/0.

2016 Budget Review ~ Continued

42901 ~ Emergency Management

Robert Young, Director of Emergency Management, met with the selectmen to present the budget
for this department. He stated that he is proposing a level funded budget for 2016. He discussed
scenarios for dealing with emergencies. He added that if there is any money available at the end of
the year he plans to purchase 10-20 additional cots at approximately $50-$100 each.

Selectman Jandebeur noted that the budget is $2,721 and $670 has been spent. Mr. Young replied
that the funds spent have covered the mailings and the costs of the department’s cell phone.

No changes were made to this budget at this time.
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42211 ~ Fire Department

Fire Chief Nikolas Bassett presented the budget for the fire department. Chief Bassett explained
various lines in the budget. He stated that he would like to move $10,000 from the Chief Stipend-
line 110, and move the money to the Officers Stipend-line 111. He explained that he will be
expecting more from each officer and additional requirements to be filled each year; volunteer
officers only, not the full-time employees. He added that they are still short a few officers. He stated
that he would like to distribute the additional funds based on their rank as well as reviews, which
are completed bi-annually for each officer. He also explained the committees as well.

Selectman Jandebeur stated that he would prefer to not have the amount open ended and requested
that there be a set amount determined for each position. He added that there needs to be evaluations
done. Discussion ensued relative to how evaluations should be handled.

Selectman Bryer stated that some positons are not filled and he also asked if this idea could raise the
budget in future years. Chief Bassett stated that not all of the funds will be spent and he does not
believe that this would increase the budget in the future.

Selectman Jandebeur asked why there has not been any activity in line 191, Stipend for Volunteers.
Ms. Garrett explained that stipends are paid out in the first payroll of November. Chief Bassett
noted that the stipends are distributed based on a point system for the amount of calls that the
volunteers go to.

Additional discussion was held regarding changing dispatch services. Chief Bassett reviewed the
changeover costs. He stated that Northwood was less this year and will be less again next year. This
year the cost was $42,000, for 2016 the cost will be $39,500 and the cost is projected to be $38,900
for 2017. He added that the costs are based on the property assessments, population, and calls per
year. Chief Bassett added that he did receive a quote from Lakes Region for $37,230; however, they
are new to us and the town would also need to update approximately 20 pagers as they are not
capable to Lakes Region programing. In addition, the mobile radios in the trucks and the portable
radios would also require programming. He stated that these are one time charges. He stated that
$1,600 is E-dispatch on the phones.

Further discussion was held regarding the costs based on assessments and population. Chief Bassett
explained that the cost for 2016 will be based on 60% for property values and 40% population. For
2015 the costs was based on 65% for property values and 35% population. He stated that the goal is
to be 50/50, which will help the town. Selectman Bryer stated that he believes that the fees are
based on population, call volume, or income and feels that the costs are probably based more on the
property values.

Chief Bassett described the benefits of both dispatch services noting that the town has been with
Concord for a very long time and the department can depend on them. He stated that there are many
times when their lives depend on the dispatcher. He added that there is also a hazmat team

Official as of September 29, 2015 2



Northwood Board of Selectmen
Minutes of September 15, 2015

available. He stated that Laconia is farther away if something was needed to be picked up. He noted
that Strafford is a part of Lakes Region; Epsom, and Pittsfield are within the Concord dispatch
service. He stated that Epsom is the town that Northwood deals with the most and being involved
with the same dispatch service does save time if calling for assistance. Chief Bassett stated that the
officers would prefer to stay with Concord based on the service that is provided.

Selectman Jandebeur referred to line 411 for heating oil and propane. Chief Bassett noted that the
heating costs for the stations are less. He stated that in regards to Kerosene, he will be checking into
quotes for installing a tank inside. Selectman Wolf noted that kerosene and oil can be mixed in an
outdoor tank as long as an additive is added.

He stated that the diesel has also been reduced. Selectman Bryer asked if there is any information
regarding the total amount of gallons used. Chief Bassett stated that last year they used 17,000
gallons for the trucks. Selectman Jandebeur stated that the savings for diesel should be more as the
current costs are less. Selectman Bryer described how oil is drilled and how the new system will
drive down the costs of fuel.

Ms. Garrett stated that in regards to heating fuel, the budget is developed on the usage. She stated
that she will provide the amount of gallons of fuel used. She mentioned the contracts and how she
has been able to negotiate the contracts.

Discussion ensued regarding moving the tank inside at the Ridge station and changing the fuel over,
which could be a reduction in fuel costs; however, there will be costs for the changeover. Enclosed
tanks were also mentioned. Chief Bassett stated that he will get quotes for the changeover.

A discussion was held regarding the proposed increase to the maintenance line, 430. Chief Bassett
stated that a quote was obtained for repairing the garage doors at the Narrows Station. He stated that
he has spoken to the facilities committee and some work will be able to be done this year through
the fire department’s budget. He provided a list of items proposed for repair. He mentioned the well
at the Narrows and the need for a new smoke detector system, similar to a house system. He added
that trees and brush are now being removed. He thanked the highway department for digging a
trench.

Selectman Bryer stated that he believes the budget could be level funded if the fuel and heating
lines were reduced.

Selectman Jandebeur referred to line 610 for tools/hoses, etc. He stated that this line has $584.90
spent where $13,000 was adopted. He added that there are a few other lines that may be underspent.
He suggested three proposals be provided for the well and water system project. He added that there
could be funds available within the current budget that could be used. Chief Bassett replied that he
has obtained a few proposals for items on the list provided. Discussion ensued. Mr. Gunter added
that the department has been purchasing items from line 411.
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The selectmen requested that the chief come back to the board with additional information and a
revised budget.

Selectman Jandebeur asked about cleaning out culverts. Chief Bassett stated that they have been out
doing work in the culverts. He described the efforts of the department in addressing some culverts
that are very old and others having roots and dirt blocking them.

Selectman Bryer asked about call volume related to drugs. Chief Bassett replied that typically there
are 15 calls annually; however, there were three within one week this summer; it is a regional
problem.

Selectman Bryer asked about the purchase of the new fire truck and if more money will be required.
Chief Bassett replied that some bids have been received; they are due by September 18. He
described the new truck, which is a rescue/pumper, and added that this truck will be sufficient for
the town. He explained there will be a decision made soon and the truck will take approximately six
months for delivery.

Selectman Bryer asked if he has been in contact with the fire chief in Landaff. Chief Bassett replied
yes.

The board requested that Chief Bassett attend the next meeting with the information for the new fire
truck. Ms. Garrett added that funds will need to be encumbered by November 1.

The board commended Chief Bassett on the fine work that he has been doing.

43111 ~ Highway Administration

Road Agent Ron MacElman met with the board to discuss the highway department’s budget. He
expressed much frustration with the quality of construction currently being done on Bow Lake
Road. He described the culvert installations and the ditching that has been done and noted he
inspected this work Monday afternoon and today and he told the project manager that he would not
be accepting any work that had been done relative to the culverts and the ditching and the fact that
there are no shoulders. He stated that this work is unacceptable. He added that there is no foreman
on site and the correct equipment is not being used. He continued to explain the construction project
and his dissatisfaction.

Discussion ensued relative to the disturbing of stone walls and the grade needed for the road. Mr.
MacElman also mentioned the shoulder work necessary. Mr. Gunter added that he has had
discussions with the project manager regarding the shoulder work necessary and he was assured that
it will be taken care of accordingly.

Additional discussion was held regarding road work being done to replace the culvert at the fire
pond, near the corner of Bow Lake Rd. Mr. MacElman stated that there are problems with this
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project as well. He explained that there are no shoulders in this area creating a drop off. He stated
that this also needs to be addressed.

Selectman Bryer stated that in the past the Board of Selectmen has been criticized over the
conditions of the town’s roads. He expressed concern with the quality of work and noted that it is
important that this project is completed correctly.

The board agreed that the road agent and the town administrator should proceed to correct the
problems.

Road Agent Ron MacElman mentioned snow plowing. He stated that plowing is an immediate issue
that needs to be addressed. He explained that he would like to hire the former road agent to do
plowing on a regular basis as he knows the routes. He stated that Mr. Wilson is committed to the
town for plowing; however, the town has not committed to Mr. Wilson.

Selectman Bryer stated that any discussion regarding hiring personnel should be done in a non-
public session. He added that the meeting tonight is specifically for the budgets within the highway
department. He stated that it is clear to him that the town does not want an appointed road agent. He
stated that he would like to have the discussion regarding the positions in the highway department
and the proposal of a position combining the road agent and highway laborer position.

Selectman Jandebeur stated that he too would like to have that discussion. He stated that he
recognizes the issue with the road agent being part-time and the difficulty it poses. He explained
three options and discussion continued.

Selectman Bryer stated that the current road agent is not interested in a full-time position and has
been elected for the road agent for three years. He added that he would like to hire one full-time
highway laborer. Mr. Gunter stated that there has been an ad placed for this positon and today was
the deadline, one application was received. Selectman Jandebeur stated that the board will need to
decide if this person is suitable or perhaps look into other forms and areas to advertise the position
again.

Selectman Bryer stated that he understood that the former road agent had another full-time job now.
Selectman Wolf replied that is correct; however, he was willing to assist the road agent and the
town this winter.

Selectman Jandebeur stated that he has not given up on the option of revamping the highway
department. He stated that realistically no changes will occur within the next year and that will
allow for discussions to be held throughout the year but all options will still include a road agent.
Selectman Bryer expressed concern with the fact that the road agent has just explained the Bow
Lake Road project and asked why there is such difficulty regarding receiving applicants. He
suggested increasing the salary to obtain qualified staff.
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Selectman Wolf stated that he does not feel that the poor response is due to just salary and he added
that if the laborer II salary needs to be increased then all of the personnel in the department will
need to be adjusted. Ms. Garrett stated that the position has been posted twice since April.

A discussion was held regarding the salaries and positions of the laborers, line 111 and 112.
Selectman Bryer confirmed that the laborer II position is the vacant position. He added that it was
his understanding that the employee in the laborer II, line 112, received only a step increase not a
promotion to laborer I, line 111. Selectman Jandebeur replied that the employee received a
promotion and raise. Mr. MacEIman stated that he feels it will be hard to find a qualified employee
at the suggested pay range. Selectman Bryer stated that in order to fix the roads in town he is
committed to increasing the salary lines to get qualified help. Selectman Wolf suggested looking at
surrounding town’s salaries and amount of employees in their highway departments.

Ms. Garrett stated that the salary line for the road laborer I, line 111, should be $38,127 not $41,267
as shown. She stated that the laborer II positon is vacant and is listed as a Grade 5/Step 8, at $14.22
per hour. She added that the laborer I is a Grade 10/Step 8 at $18.14 per hour.

Mr. Gunter stated that he has a comparison list from NHMA noting all town positions and wages.
He added that on an average the Town of Northwood is paying approximately 10% less for all town
positions.

Grounds Maintenance and Mowing was also discussed, line 114. Ms. Garrett explained that all
grounds maintenance for the town has been moved to this line.

Discussion ensued regarding the fuel, line 635. Selectman Jandebeur noted that the department
request is $15,118 and the actual is $6,979.73. Ms. Garrett stated that she will provide total gallons
for all departments for the next meeting.

43121 ~ Paving & Reconstruction

A discussion was held regarding the maintenance plans proposed under contracted services, line
390. Selectman Bryer asked about the road name for Temperance Hill Road being noted at the last
meeting as Peach Orchard and stated that this is not the proper road name. Mr. Gunter referred to
the roads list and the correct road name is Temperance Hill Road.

Further discussion was held regarding the warrant articles for road repairs. Selectman Bryer asked
when Temperance Hill Road will be addressed on the roads plan as there is significant cracking and
deterioration on the sides. Mr. Gunter replied that Temperance Hill Road was on the road plan for
last year; however, it looks like it will be done in 2017.

Mr. MacElman stated that the roads plan is behind by one year. He stated that if he gets the funding
he will catch up on the plan; it is a part of the maintenance program.
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Mr. Gunter noted that the department’s budget is level funded; however, is showing a decrease due
to the amount in highway block grant projects, line 880. Discussion ensued regarding increasing
this department. Selectman Jandebeur noted that the cleaning and maintenance department has
increased. He stated that he would like to see a warrant article proposed for $100,000 for the roads
for 2016. Mr. Gunter noted that there is work proposed for many roads in town, which will be at
least $100,000. Selectman Bryer suggested noting that the warrant article should have a time frame
for two years.

Selectman Jandebeur stated that he would like to see more funding for department 43121/Paving &
Reconstruction so that the highway department can address the roads and to do this he would like to
reduce other department’s budgets. He stated that he has been pleased with the work of the highway
department thus far.

Selectman Jandebeur noted that the board needs to take more time this year with the warrant
articles. He mentioned the ball fields warrant article will need to be addressed again this year as it
was approved to spend the funds; however, it lacked the wording requesting permission for the
board to expend the funds. He stated that it really needed to be done this year and could not be
completed. Selectman Bryer stated the funds were approved and will go to the trust fund.

43122 ~ Highway Cleaning & Maintenance

Mr. Gunter stated that the figures provided were noted in the roads plan created by Mr. Strobel.
Selectman Jandebeur stated that the department is proposing an increase of $28,000 and he agrees
with the proposed budget as the roads are in great need of attention. He added that the road reports
that the town has paid to have done talk about keeping up with the maintenance. Selectman Bryer
agreed.

43125 ~ Snow & Ice Control

Selectman Bryer stated that the proposed budget is $167,000, an increase of $16,000. He asked if
this increase is necessary. Mr. MacElman stated that the increase is for salt. He explained that the
prices for salt are based on last year’s costs. He stated that he does not feel that there is any savings
with pre buys. Selectman Jandebeur asked if the actual cost to date, $137,852.04 includes the
purchase of the salt recently approved. Mr. Gunter replied no and added that the cost was
approximately $7,500. He stated that the invoice has not been received to date.

Mr. MacElman mentioned plowing again to the board and expressed frustration with the lack of
planning. He stated that the town must be prepared for the snow. Mr. Gunter stated that the town
has been preparing for months and that the contracts for the plowing services were signed a few

weeks ago.

Ms. Garrett started that the town has posted for a full-time person as well as a call person, which is
a plow person. Selectman Bryer stated that the board will look at the applications when they are
submitted. Selectman Wolf stated that the former road agent/highway laborer will need to reapply.

Official as of September 29, 2015 7



Northwood Board of Selectmen
Minutes of September 15, 2015

Ms. Garrett replied yes. She stated that the contracts should also be provided to the road agent.
Selectman Jandebeur stated that he would like to see the postings be posted in new areas. Mr.
Gunter replied that the ads will be placed in Craig’s list.

45831 ~ Patriotic Purposes
Selectman Jandebeur noted that the department has requested an increase of $100.

No discussion was held. No changes were made to this department.

45899 ~ Donations

Selectman Bryer asked why the Bean Hole Bash has requested $300. Ms. Garrett stated that she put
this amount in as the organization has been given $300 the past few years and it has not been
allocated to one line. Selectman Bryer stated he is not against giving the committee the funds and he
asked if the bash is generating funds. Ms. Garrett replied that she does not know.

Selectman Jandebeur stated that he is on the committee. He stated that the first year the town
covered the event for the insurance, which has escalated in costs. He added that last year the
selectmen voted to give the Bean Hole Bash Committee $300 toward the cost of insurance. He
explained that the bash does generate a small profit. He stated that he does not know if they really
need the funds for next year as the treasurer has not been at the past few meetings. Discussion
ensued regarding parking issues and Selectman Jandebeur stated that the committee may be seeking
alternate locations for next year.

Other

Step Increases

Ms. Garrett provided the board with a total cost of the step adjustments for specific employees with
anniversary dates of January through April 7. The total estimated cost is $1,900. Selectman
Jandebeur made a motion, seconded by Selectman Bryer, to approve the step adjustments for
the specific employees with anniversary dates from January 1 to April 7, at a cost estimating
$1,900.

Health Trust

Ms. Garrett stated that the health care plan that the town currently offers will not be available next
year so a new plan will need to be adopted. She stated that based on the plan the board chooses, she
will need to change the medical and dental lines throughout the budget.

Selectman Jandebeur asked if the selectman choose the plan to offer and Ms. Garrett replied that
typically the selectmen choose the plan offered as the town pays 85%. She explained the
information noting that there is a comparable plan that is currently $39 less per month; however,
with higher co-pays, some prescription coverage changes, and an increase in the deductibles.

This information will be provided to the selectmen for further review and discussion. Selectman
Bryer stated that he would like to keep the employees benefits similar to what the employees are
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currently receiving.

A work session was scheduled for October 7, 2015, at 6 p.m. to continue working on the budget.
Adjournment

Selectman Jandebeur motioned to adjourn at 8:50 p.m. Selectman Bryer seconded. Motion
carried; 3/0.

Respectfully submitted,

Lisa Fellows-Weaver
Board Secretary

Official as of September 29, 2015



