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Northwood Board of Selectmen

  Minutes of July 28, 2015


Chairman Timothy Jandebeur called the meeting to order at 6:15 p.m. 
Roll Call

Selectman Timothy Jandebeur, Selectman Scott Bryer, and Town Administrator Joseph Gunter.  

Selectman Rick Wolf arrived at 6:30 p.m. 
Ken Rick led the pledge of allegiance.
Citizen’s Forum 

There was no citizen’s forum. 

Appointments

Board Administrator Linda Smith 

Town Policy ~ Request to Build on a Class VI Road
Board Administrator Linda Smith met with the board relative to a Request to Build on a Class VI Road submitted for Sauls Realty Trust, Map 218; Lot 29. She stated that the Class VI portion of Bennett’s Bridge Rd. is just beyond the Class V portion at Gaviat Green. She explained that it is her understanding that these requests have been being processed; however, without public hearings being held, which is required in the selectmen’s procedures. She requested that the board waive the procedures tonight and consider signing this request for Sauls Realty Trust. She stated that the property owner has signed a waiver of liability and an agreement to maintain the portion of the Class VI road that goes to their driveway. She added that this parcel meets the zoning ordinance and has road frontage on a Class V road. The owners would like to access through Bennett’s Bridge to avoid any impacts to the pond and nearby wetland. 

Selectman Bryer clarified that there is access to the Class V road. Ms. Smith replied that there is frontage on a Class V road, meeting the local town development ordinance. She added that state law requires the selectmen to sign off on a building permit when the access is on a Class VI road. Selectman Bryer asked if there is access from the Class V portion and Ms. Smith replied yes; however, that access would require the property owner to obtain permits through the state. She explained that the property is a corner lot, with frontage on both the Class V and VI portions of the road. Ms. Smith states that the planning board did review this request and provided comments.

Ms. Smith explained that this request to build has been in the pipeline for a while. She added that her request is for the BOS to waive their policy on holding a public hearing based on the fact that the board has not been holding public hearings for these requests to build on Class VI roads. She added that they are intermittent. 
Selectman Jandebeur explained that the selectmen have had some discussion relative to the possibility of closing the Bennett Bridge end from November thru April because the road is not maintained and there have been some severe problems in the past. He stated that if the other end were closed the applicant would still be able to access their property via Sherburne Hill Road. He added that with the access from Sherburne Hill Road there will be a significant impact to wetlands and there will not be an access issue or wetland impact if the access is from Bennett’s Bridge Road. 
Selectman Bryer asked if there were other houses on the Class VI portion. Selectman Jandebeur replied that there may be one. 

Ms. Smith stated that a Class VI road is a non-maintained public highway and it cannot be closed 

for a portion of the year; it would then become a discontinued town road. She added that there is a road classification for a summer road; however, it would require the road to be maintained by the town during the summer months. She explained that this process requires 20 years of deed research and compensate the owners of the property that abut the road. She suggested that the board add signage at the end of the Class V portion noting the end of the town maintained road.  She stated that the public has to be able to have free travel on a town highway.  
Selectman Bryer stated that the road is not plowed by the town. Selectman Wolf stated that the property owner will plow the road. He noted that there are other properties on the road for sale and the town cannot deny property owners use of their land. He noted that this will continue to be a problem. Selectman Jandebeur agreed and also added that there is safety factor with this area. 

Selectman Bryer stated that he does not have a problem with signing the release form since the planning board has reviewed it and the homeowners have signed the waiver. 

Selectman Bryer made a motion, seconded by Selectman Wolf, to waive the public hearing for the Request to Build on a Class VI Road for Sauls Realty Trust. Motion carried; 3/0. 

Selectman Bryer made a motion, seconded by Selectman Wolf, to approve the driveway access for Sauls Realty Trust on Bennett’s Bridge Road contingent on all waivers and permits being obtained. Motion carried; 3/0. 

Ms. Smith mentioned that she and the building inspector have met and discussed this matter. She offered to assist with the amendment to redraft the procedures for items that have not been done such as the public hearing and the notification for a public hearing. Selectman Jandebeur agreed that something should be drafted because what is in place is not working. He added that the selectmen will continue to waive the hearings. 
Assessor Fred Smith 

Tax Deeded Properties

Mr. Smith met with the board regarding properties that the town has taken through tax deed. He stated that there are 19 properties; 9 that should be reviewed by the board as there is potential for these lots to become building lots. He noted that the conservation commission has expressed an interest in a parcel with 37 acres that is land locked. He stated that there are six small lots that are camp lots that should be considered to be sold to abutters and then merging the lots. He added that these lots are of minimal value and there is no building value as they are so small. 
Selectman Jandebeur asked about the process of selling. Selectman Bryer stated that the town administrator can contact the abutters to see if there is any interest. 

Revaluation   
Mr. Smith spoke to the process of the town’s revaluation. He explained that he is close to completion and provided preliminary numbers. He provided criteria of the assessment along with a comparison of 2014 values to 2015 values. Mr. Smith explained that building values have increased; however, land values have decreased. He stated that he does not anticipate a huge change in the overall values; however, individual values may change. He added that he would like to get the notices out and schedule hearings over the next few weeks.  
Discussion ensued relative to the sales of properties. Mr. Smith stated that overall, the sale values of land have dropped about 3%. He stated that building costs over the past 5 years has increased 15%. He added that there will be a difference in the valuation; however, the tax bills will look very similar to the prior year. 
Sales of Properties 
Mr. Gunter stated that he will email out the list of available properties to the board. Selectman Jandebeur stated that he feels that there will be some movement on these parcels. He requested that a discussion of the process be held at the next meeting as well as other options. 
Mr. Smith stated that all 19 properties are free and clear to be sold. He noted that a vote at a town meeting approximately 20 years ago gave the selectmen the authority to dispose of properties in a manner that they feel best for each property, until rescinded.  

Selectman Wolf mentioned the School Lots and explained that some of these lots were sold to abutters as a onetime fee. Selectman Bryer commented on the process as to how the lots were a lease for 99 years. Discussion ensued. Mr. Smith stated that the lots he noted do not include any of the school lots. 

No additional action was taken as the list will be distributed so the board can view the parcels. 

Hal Kreider
Lake Host Program

Mr. Kreider met with the board regarding the lake host program. He explained that at a prior selectmen’s meeting it was requested that the selectmen release the $4,000 budgeted by the town for this program. At that time, $2,000 was provided. He stated that the program is very appreciative of the support and funding provided. Mr. Kreider requested that the other $2,000 be released. He added that the lake host program has been doing many programs to raise funds. 
Mr. Kreider discussed milfoil and the costs associated to abate the problem on Northwood Lake as well as Jenness Pond. 

In addition, Mr. Kreider explained that he attended a selectmen’s meeting in Pittsfield relative to the lake host program as Pittsfield has frontage along Jenness Pond; however, he feels that any request for funding would be better received from the Northwood selectmen.
Selectman Bryer made a motion, to release $2,000 to the lake host program. Selectman Wolf seconded.    
Selectman Jandebeur stated that he attended the Northwood Lake Watershed Association annual meeting and there were discussions relative to the need for additional funding for milfoil treatment. 
Motion carried; 3/0. 

In addition, Mr. Kreider speaks to the lake host programs. He explained the out of pocket expenses and the need for additional funding. He suggested adding the prevention costs into the budget rather than present them as a warrant article. He noted that they need to build up the treatment costs as well. 
Selectman Jandebeur explained the process of abating the milfoil in the lakes. He added that he will consider the idea for the prevention funding.    
Selectman Bryer stated that in the past the milfoil funds were to be used for eradication efforts. He mentioned that the change of use of the fund going from treating to prevention and he expressed concern with the designation of the fund and the use. He understands the concept with the reduction in values due to the milfoil. 

Selectman Jandebeur explained that he believes in a program that tries to keep milfoil from entering other lakes. He stated that the lakes are a big value to the town. He added he will support adding additional money into the fund. 

Selectman Bryer stated that this began in 1999 with Northwood Lake and now Jenness Pond is included. He added that he has always been supportive of this program; however, how does the board distribute the money to all lakes/ponds in town if they all begin to ask for funds for prevention. 

Selectman Jandebeur stated that he appreciates the proactiveness of the Jenness Pond Lake Host volunteers and the program. He wished that this proactive group would have been around before Northwood Lake has milfoil. He added that he really appreciates the work of volunteers. He stated that the board will do what the funding allows.     
Selectman Wolf stated that he believes that there is a possibility of milfoil in Lucas Pond. 
Selectman Jandebeur explained the veraciousness of milfoil and the ease of spreading from lakes and ponds. 

Mr. Kreider explained other aquatic invasive species (AIE) and the ways that the AIE are spread around, through birds, plants, boats, etc. He noted that the association appreciates the funding from the town.
Fanel Dobre
Speed Bump

Town Administrator Gunter explained that Mr. Dobre has complained about speeding on his road and he would like to add a speed bump. He added that the police are aware of the complaint and are addressing the matter accordingly. 
Unfinished Business

Shredder Quotes ~ Continued from July 15
Town Administrator Gunter stated that he has obtained quotes for an industrial shredder for the town hall and the information was provided in the packets, as follows:

· Absolute Data Destruction

· New England Security Shredders

· Northeast Record Retention, LLC

· Shred-It (phone call)

Selectman Jandebeur stated that after review, he is interested in using New England Security Shredders as this company comes to town hall on a monthly basis and shreds one container for $45 per month. 

Discussion ensued. Mr. Gunter explained the specifics of the companies and recommended Absolute Data Destruction, the same company used by the police department. He stated that there would not be any monthly commitment with this company and they shred documents on site. Selectman Jandebeur noted that the SAU also uses Absolute Data Destruction. Further discussion ensued as the bids were reviewed. Mr. Gunter stated that the amount of paper shredded in the office may result in having the company come once every two or three months at a cost of $42 per visit.  
Selectman Bryer motioned to use Absolute Data Destruction as the town’s shredding service at $42.40 per pick up. Selectman Wolf seconded.  Motion carried; 3/0. 

Dave Ballian

Human Services ~ GAP Program 
Mr. Ballian met with the board regarding the proposal for a new security software program for the welfare department, which has been created by NH Local Welfare Administrative Association. He explained that a security audit (SOC2) has been done and a network and security audit is done monthly by Security Metrix. He noted that all of the data is stored on two separate servers, in two separate locations. One location is with BayRing and the other is at a municipally whose server room has been audited by the FBI for criminal justice information services. He added that there are 31 towns using the software and 10 more are in the pipeline to getting the training. 

Mr. Ballain stated that the City of Keene was the Bata testing site and they are pleased with the programming and performance. They have not had any security issues since they began using the software a few years ago. In addition, he spoke to the president of the NH Local Welfare Administers Association (NHLWA) who uses the program and again stated that there have not been any security breaches. He added that the NHLWA developed the program with Seacoast Computers. He has also contacted others that are using the program and no one has indicated any data leakage. 
Selectman Bryer expressed concern with the security and the fact that other towns will have access to the amount of people receiving assistance. Mr. Ballian explained that spreadsheets are created to provide a breakdown of assistance received throughout towns; however, it is not specific to towns and no personal identification is available to other towns. He noted that the names of clients will be shared through towns but only if they have applied for assistance, which welfare fraud has been a problem.    

Further discussion was held regarding the program. Selectman Bryer noted that he is uncomfortable with this program as it is all web-based. Additional discussion continued relative to the security. 

Mr. Ballian will check into the security more as well as the audit. 

Shredding of Documents

Mr. Ballain asked for clarification regarding the shredding of his department’s documents if the board intended for him to do the shredding at the police department. Selectman Jandebeur replied that was the intent of the board as it was personal information. He noted that the town will be contracting with Absolute Data Destruction as well. Mr. Ballian noted that he will wait until Absolute Data Destruction is on board. 
Miscellaneous Signatures/Approvals

26 Fox Cross Lane
Fred and Jane Ramey along with Peter Holmes met with the board to discuss a residence on Fox Cross Lane. Mr. Gunter stated that the property was taken for back taxes. He explained that the town put out a bid for demolition, which came in for $6,000. Mr. Gunter stated that Mr. Ramey contacted him requesting to purchase the mobile home for $1 and he told him the town has $500 into the property already. Mr. Hunter noted that the proposal six months ago was to sell the mobile home for $1 and abate the taxes and the proposal at this time is to sell the home for $501 and abate the taxes. 

Selectman Wolf asked about the back rent due from the town for the property. Selectman Bryer replied that with this proposal the back rent will be removed. 

Ms. Ramey stated that she does not want to pay $501. She explained that they are coming to the board and saving the town the demolition fee. She stated that the property will be repaired and the owners will be paying taxes. 

Selectman Bryer replied that it appears that this was an agreement previously made prior to coming into this meeting. He added that a new tenant will be moving into the park. He stated that he is trying to keep the costs down for the town. 
Mr. Gunter stated that he has spoken to town counsel who noted RSA 80:80 and he also mentioned this to the town’s assessor who referred to RSA 80:80 as well. 
Selectman Bryer made a motion, second by Selectman Wolf, to sell the trailer located at 26 Fox Cross Lane, in the amount of $501 to Fred and Jane Ramey. Discussion continued relative to the past debt for the building. It was clarified by all parties that the rent would not be requested and the back taxes would be abated.      
Selectman Bryer stated that this will not preclude another entity from entering into a civil action outside of the town. 
Further discussion ensued regarding the deed process. 
Motion carried; 3/0. 

Non-Public Session
7:00 p.m. Selectman Bryer made a motion, seconded by Selectman Wolf, to go into non-public session under RSA 91-A:3,llA, for personnel issues.  

Roll Call Vote:

Selectman Bryer – yes

Selectman Wolf – yes 

Selectman Jandebeur – yes

Motion carried; 3/0.

8:00 p.m. Selectman Bryer made a motion, seconded by Selectman Wolf, to come out of non-public session.  

Roll Call Vote:

Selectman Bryer – yes

Selectman Wolf – yes 

Selectman Jandebeur – yes

Motion carried; 3/0.

Selectman Bryer made a motion, seconded by Selectman Wolf, to seal the minutes of the non-public session. Motion passed; 3/0.

Letter of Resignation 

Selectman Bryer stated that a letter of resignation was submitted by Kathy Coe on July 20, 2015 noting that her last day of employment with be August 3, 2015. Selectman Bryer made a motion, seconded by Selectman Wolf, to accept Ms. Coe’s letter of resignation, with regret. Selectman Jandebeur stated that Ms. Coe has been with the town for 8 years and her work as the recreation director was greatly appreciated. Motion passed; 3/0.

Acceptance of Minutes 

June 30, 2015

Selectman Wolf made a motion, second by Selectman Jandebeur, to approve the June 30, 2015, minutes, as written. Motion passed; 3/0.  

July 15, 2015

Selectman Bryer made a motion, second by Selectman Jandebeur, to approve the July 15, 2015, minutes, as written. Motion passed; 3/0.  

Process Assessing Forms and Applications
ITEM



NAME



MAP/LOT
 
Intent to Cut Wood 
  
Carl Wallman



223/1

Or Timber 


302 Clough Pond Rd. 





Pittsfield, NH 


Acreage of Lot: 39


Acreage of Cut: 15


Access Road: Harmony Rd.


Property taxes have been paid. 
Selectman Bryer made a motion, seconded by Selectman Wolf, to approve the intent to cut for Map 223; Lot 1. Motion passed unanimously; 3/0.

ITEM



NAME



MAP/LOT
 
Certification of Yield
 
Harold & Irene Kreider 

206/21, Sublot 21:1

Taxes Assessed 

19 Bell Cove Rd. 

Total Tax Due: $1,344.75
Selectman Bryer made a motion, seconded by Selectman Wolf, to approve the Certification of Yield Taxes Assessed for Map 206; Lot 21, Sublot 1. Motion passed unanimously; 3/0.

ITEM



NAME



MAP/LOT
Original Warrant 

Harold & Irene Kreider 

206/21,21:1


Timber Tax Levy 

19 Bell Cove Road 

Timber Tax Due: $1,344.75
Selectman Bryer made a motion, seconded by Selectman Wolf, to approve the tax levy for Map 206; Lot 21, Sublot 1. Motion passed unanimously; 3/0.
ITEM



NAME



MAP/LOT
 
Intent to Cut Wood 
  
Susan Masison Revocable Trust 
231/45


Or Timber 


73 Strafford Rd.

Acreage of Lot: 81.45


Acreage of Cut: 75


Access Road: Route 202A


Property taxes have been paid. 
Selectman Bryer made a motion, seconded by Selectman Wolf, to approve the intent to cut for Map 231; Lot 45. Motion passed unanimously; 3/0.
ITEM



NAME



MAP/LOT

Cemetery Deed

Norman E. & Sharon E. Langlois

243/33






282 Upper Deerfield Road

$100 fee for this cemetery lot paid.

Cemetery Perpetual 

Norman E. & Sharon E. Langlois

243/33


Care Contract 


282 Upper Deerfield Rd. 

$200 fee for perpetual care paid. 
A discussion was held regarding selling cemetery lots to non-residents. Selectman Bryer stated that lots are only sold to residents; however, residents can have family members buried in town even if they did not live in Northwood.    
Selectman Bryer made a motion, seconded by Selectman Wolf, to approve the cemetery forms for Map 243; Lot 33. Motion passed unanimously; 3/0.
Approval of Manifest
Vendor Manifest - #16
Selectman Bryer motioned to approve manifest V-2015 #16, in the amount of $56,154.34. Seconded by Selectman Wolf. Motion carried; 3/0.

Approval of Purchase Orders 
Hodgdon & Sons ~ $2,720 
Selectman Bryer asked when the shoulder work project for Sherburne Hill Road was put out to bid. Selectman Jandebeur stated that he was approached by a contractor a few months ago who approached him again this morning regarding concerns of fair bidding opportunities. He stated that this person stated that his company has not been contacted since they had spoken a few months ago. He added that he did mention this to the town administrator and he hopes that the policies are being followed in order to get the best prices for the town and it should include everyone. Selectman Jandebeur explained that the policy states that the road agent and town administrator can approve purchases up to $2,500. He stated that this purchase order is $2,700 and should have gone through the bidding process. He noted that what should be looked at is getting the best value and the best quality.  
Selectman Bryer stated that he is happy with the work being done. He added that there is always the case of “stacking purchase orders”. 
Selectman Wolf stated that an invoice was received for $3,300 for work done on the backhoe with no explanation. 

Discussion ensued relative to town policies and itemized bills being provided.   
Selectman Bryer motioned to approve the release of purchase order for Hodgdon & Sons, in the amount of $2,720 for the ditch work on Sherburne Hill Rd. Seconded by Selectman Wolf. Motion carried; 3/0.
Town Administrator Report
Bow Lake Road RFP

Additional discussion was held regarding the construction of Bow Lake Road. Mr. Gunter mentioned that the highway department is looking into the Bow Lake Road repairs. Selectman Wolf explained that the highway advisory committee (HAC) met last night and a discussion was held regarding the work to be done. He stated that the final decision was to work on Bow Lake Road to where Sherburne Hill Road splits. He explained that there was no discussion held relative to the work at the beach.

Selectman Jandebeur reviewed the three sections along Bow Lake Road and what needs to be done. He explained that work that will be done next year will be to the town line including the beach and boat ramp. He added that if there is any funding left, the next road to be addressed would be Old Mountain Rd. for shoulder work and a top coat. The third project would be the shoulder and top coat for Lucas Pond Rd. 

Mr. Gunter noted that he left the top coat included in the RFP for Bow Lake Road, although it is not recommended by the HAC. Selectman Bryer stated that the top coat should be done.  Selectman Jandebeur agreed. Selectman Jandebeur further explained the proposed completion schedule of the roads. Additional discussion was held regarding the completion date for Bow Lake Rd. Selectman Jandebeur stated that three weeks should be ample time to complete the road work. He suggested a completion date of October 15 be added to the RFP.

Recreation Escrow Account

Mr. Gunter provided the board with a request from the recreation director to remove funds from the recreation escrow account to pay invoices. Mr. Gunter stated that he has reviewed the requests and they are for the soccer program. 

Selectman Bryer motioned to approve the request to release $527 from the Northwood Recreation Escrow account for the purchase of supplies for fall soccer. Seconded by Selectman Wolf. Motion carried; 3/0.
Selectman Bryer motioned to approve the request to release $1200 from the Northwood Recreation Escrow account for the purchase of T-shirts for fall soccer. Seconded by Selectman Wolf. Motion carried; 3/0. 
Selectman Bryer motioned to approve the request to release $20 from the Northwood Recreation Escrow account for a refund. Seconded by Selectman Wolf. Motion carried; 3/0. 
Inmate Work Force Program 

Mr. Gunter noted that the Inmate Work Force Program was successful. He provided a draft thankyou letter to the board for their review. 

Selectman Jandebeur stated that the town has used this program twice. He stated that a corrections officer came along with three inmates who cleaned up the area where the Bean Hole Bash is located. He added that the second day the inmates worked on a different property in another area of town. He stated that the cost for this service was to provide lunch both days for the inmates and the corrections officer. He stated that this is a great program available to the town. Mr. Gunter agreed. 
Miscellaneous Signatures/Approvals 

Oath of Office for Conservation Commission

Selectman Bryer motioned to approve the appointment for Shelley Frost to the conservation 
commission, with a term through March 2017. Seconded by Selectman Wolf. Motion carried; 3/0.
Town Administrator Report

Transfer Station Security Cameras 
Mr. Gunter stated that Police Chief Drolet has clarified that the prices provided for the onsite storage are accurate. He explained that there will be four cameras installed in various locations. The proposal total is $4,728. Selectman Jandebeur stated that the cost for the cameras is coming from the transfer station fund. 
The town administrator requested additional time to review the quote and the fund before the board signs off on this project. 

Canterbury Farms

Mr. Gunter stated that the property continues to be cleaned up. Selectman Jandebeur offered to assist with the property clean up.    

Economic Development Committee (EDC)
Mr. Gunter explained that he has been working with the Economic Development Committee to turn Rte. 4 into a small revitalization zone. This will provide businesses tax credits based on the number of employees they have. He provided information to the board for review. 

This item was continued to the August 11 meeting for further discussion. 

Selectmen’s Comments

Selectman Wolf

Fire Truck
Selectman Wolf noted a discussion the board had at their last meeting and asked about the status of the fire truck. Selectman Jandebeur stated that the selectmen had requested that the fire department re-evaluate what they needed and come back to the selectmen. He noted that there was also a discussion held at that meeting relative to the wording of the warrant article and the fact that the wording is very specific as well as the amount for $270,000. He stated that if additional funding is needed a new warrant article would be required. Further discussion was held. 

Mr. Gunter added that the fire department has found a truck that they feel is adequate and they will be coming to meet with the board at the August 11 meeting.  
Selectman Jandebeur 
Scenic Road 
Selectman Jandebeur explained the outcome of the Sherburne Hill Road tree cutting. He stated that he was disappointed with the outcome. He stated that he would like to see that the road be repaired correctly and added that unless the road has drainage it cannot be repaired correctly. 
Selectman Bryer

In addition, Selectman Bryer commented that Northwood Transportation should be in contact with the road agent. Further discussion ensued and the selectmen would like to have Mr. MacElman be more available for conversations and would like the town administrator to facilitate the dispersion of his cell phone.  
Adjournment

Selectman Bryer motioned to adjourn at 9:12 p.m. Selectman Wolf seconded. Motion carried; 3/0.
Respectfully submitted,
Lisa Fellows-Weaver
Board Secretary 
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