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Northwood Board of Selectmen

  Minutes of April 28, 2015


Chairman Timothy Jandebeur called the meeting to order at 6:00 p.m.
Mr. Greg Bane led the pledge of allegiance.

Roll Call

Selectman Timothy Jandebeur, Selectman Rick Wolf, Interim Town Administrator/Finance Administrator Sandy Garrett. 
Absent: Selectman Scott Bryer

Citizen’s Forum

Ms. Lucy Edwards asked if the board has appointed anyone to the Upper Lamprey Scenic Byway Committee. Selectman Jandebeur stated that he remembers the discussion; however, does not recall if it was with the selectmen or if was at the planning board level. He stated that this would be looked into and addressed at the next BOS meeting. Ms. Edwards indicated that the committee is waiting for the Northwood representatives in order to begin. 
Selectman Jandebeur made a motion, second by Selectman Wolf, to appoint Lucy Edwards and Victoria Parmele as Northwood’s representatives to the Upper Lamprey Scenic Byway Committee. Motion passed unanimously; 2/0. 
Selectman Jandebeur requested that the necessary information be provided to Linda Smith and move forward accordingly. 
Appointments

Greg Bane – Bean Hole Bash

Mr. Bane, president of the Bean Hole Bash Committee, met with the selectmen regarding the upcoming Bean Hole Bash. He stated that the committee has begun planning the event and it is scheduled for July 24 and 25, 2015. He stated that the committee is requesting permission from the selectmen to use the town hall area and grounds for this year’s event again.
In addition, Mr. Bane stated that the church allowed the Bean Hole Bash attendees to use the church parking lot and the church had an attendant there to assist people with parking. He added that there was a also a donation bucket provided. He explained that the committee has voted to give the church a donation so that the public does not feel obligated to donate. He asked the selectmen if there would be any funds available from the town to give the church this year. He stated that the committee has suggested $300. 
Selectman Jandebeur asked if Mr. Bane has spoken to Pastor John from the church and Mr. Bane replied that he is waiting for a response. 

Mr. Bane also mentioned the closing of the town clerk/tax collector’s office as the area is very busy and congested. If that office was closed it would help alleviate some congestion. 

Selectman Wolf stated that he does not have an issue with the Bean Hole Bash being held on the town hall grounds. 
A discussion was held regarding having donations in the budget. Ms. Garrett explained that the food pantry is the only line in the budget for giving donations. However, she added that there are a few other lines specific to community functions. 
Selectman Jandebeur made a motion, second by Selectman Wolf, to utilize the town hall grounds for the Bean Hole Bash event and to donate $300. from the town’s budget to the Bean Hole Bash Committee to be used as a donation to the St. Joseph’s Catholic Church, in lieu of public parking donations. 
Selectman Wolf asked about the insurance coverage for the event. Mr. Bane explained that last year the committee obtained their own insurance policy for this event. He stated that they will be obtaining their own insurance again this year. He explained that the policy is an umbrella policy which covers the State Park, the town’s grounds, Coe Brown Northwood Academy. 

Motion passed unanimously; 2/0. 
David Balian – Modify Welfare Guidelines

Mr. Balian, human services director, met with the board to review proposed revisions to the welfare guidelines. He provided a brief overview of the materials, which were previously provided.  He explained that each year the guidelines being used by the town must be approved. These guidelines consist of the description of what is to be done, how it is to be done, the requirements, the laws, and limits of what will be provided. He also explained the schedule of general assistance, which is determined by the town, based on NH DHHS and is required by the state to be reviewed and voted on by the board every year.  He added that the allotments have recently been reduced by the state. 
Selectman Jandebeur made a motion, second by Selectman Wolf, to approve the 2015 Schedule of General Assistance and the Town of Northwood Human Services Guidelines, as revised. Motion passed unanimously; 2/0. 
The documents were signed by the board.

Unfinished Business

Nancy Haskell, Saddleback Campground, 41 Campground Rd. – Abatement
(Continued from April 14, 2015)
Selectman Jandebeur explained that the abatement is being filed a year early. Ms. Garrett stated that the abatement is actually being submitted late. She explained that the abatement is being filed for the 2014 taxes, which should have been submitted by March 1, 2014 not March 1, 2015. She stated that as of April 1 when the tax bills and assessments ae done, all documentation is based on what is in the file at that time of ownership. She stated that the abatement should have been done March 1 prior to the April 1 closing date, making it one year late.  
Selectman Jandebeur indicated that the value of the property has been reduced by $600 for the next year. Ms. Garrett replies yes, it has been adjusted for 2015.
Selectman Jandebeur made a motion, second by Selectman Wolf, to deny the abatement request for Map 243; Lot 29, as it was not submitted timely. Mr. Wolf expressed concern with denying the abatement based on the applicant’s testimony at the last meeting, which indicated that there were some other circumstances. Selectman Jandebeur stated that he did speak to the town’s assessor, Fred Smith, who explained his position in regards to the abatement.    
Motion passed unanimously; 2/0. 
Process Assessing Forms and Applications 


ITEM



NAME



MAP/LOT
1.
INTENT TO CUT WOOD
HAROLD & IRENE KREIDER
206/21 & 21:1


OR TIMBER


19 BELL COVE ROAD


(Off Rt. 107 – Acreage of lot: 40+/-  Acreage of cut: 10+/-) (Property taxes have been paid)

Selectman Jandebeur made a motion, seconded by Selectman Wolf, to approve the intent to cut for Map 206; Lots 21 and 21:1. Motion passed unanimously; 2/0. 
2.
DISABLED VETERAN’S
ROBERT BOISVERT

222/28:12


CREDIT


617 FIRST NH TURNPIKE


($1,400 per year)

(Materials provided from the Dept. of Veterans’ Affairs documenting “totally and permanently disabled due to service-connected disabilities”.)
(Assessor recommends approval)

Selectman Jandebeur made a motion, seconded by Selectman Wolf, to approve the veteran’s credit for Map 222; Lot 28; Sublot 12. Motion passed unanimously; 2/0. 
Unfinished Business

Boundary Survey ~ Transfer Station Map 222; Lot 39 

Selectman Jandebeur explained that a new quote was received to complete the boundary survey of the transfer station for $3,700 to be done by William Wormell. He explained that this survey will include the easterly boundary of Rte. 4 back to the end of the property. 
Selectman Jandebeur made a motion, seconded by Selectman Wolf, to accept the quote of $3,700 for the survey at the transfer station, to be performed by William Wormell. Selectman Wolf asked if this was put out to bid. Ms. Garrett noted that the bid amount is not over $5,000.  Selectman Jandebeur stated that more proposals could be requested. Selectman Wolf felt that having more proposals would be a good idea. Ms. Garrett added that typically the town utilizes Mr. Wormell for surveying needs based on cost factor as well as the fact that he has done so much surveying throughout the town and consistently does projects for the conservation commission.   
This item will was continued pending further proposals.  

New Business

Letter of Resignation  
Selectman Jandebeur stated that two letters have been received from Fire Chief James Lindquist/ Deputy Emergency Management Director/Forest Fire Warden. He read a letter of resignation dated April 21 indicating that Fire Chief Lindquist’s last day would be April 26, 2015, midnight. He read that Chief Lindquist felt that due to a change in his employment he may not have the time to effectively manage the department. He has requested to remain a member of the department as FF/EMT and will assist in the transfer of the deputy chief. 

In addition, Selectman Jandebeur stated that an additional letter was received from Chief Lindquist, via email April 26, 2015, at 8:14 p.m., requesting to withdraw his letter of resignation. This letter was also read into the record by Selectman Jandebeur, which stated that Chief Lindquist felt that after talking with Deputy Chief Bassett that they may be able to work it out with him remaining as the fire chief/deputy emergency management director and forest fire warden. He noted that Chief Lindquist requested a non-public meeting with the selectmen for May to discuss the position, personnel issues, and matters that led him to submit his resignation.   
Selectman Jandebeur stated, as chair, he emailed Mr. Lindquist informing him that only the board has the authority to accept the resignation or accept the withdraw request. He stated that he has received calls relative to this item. 
Selectman Jandebeur stated that the board can accept the resignation, accept the withdrawal of the resignation, or wait two weeks and have a meeting with Fire Chief Lindquist and Deputy Fire Chief Bassett. He stated that he is not prone to accepting the request to withdraw without having a discussion. 

Selectman Jandebeur stated that the selectmen’s next meeting is May 12. He stated that the board could accept the resignation and then the fire department could revote the positon. He noted that typically the fire department does not have a meeting in May due to the Memorial Day holiday; however, they could hold another meeting, if necessary. Selectman Jandebeur expressed concern with this due to the fact that there may not be a fire chief in town until June. He stated that there have been issues ongoing since January and this issue needs to be addressed. 

Selectman Wolf stated that the resignation was submitted and then withdrawn. Selectman Jandebeur replied yes and stated that he is not sure as to the specifics but is sure that Chief Lindquist has his reasons. He noted that the Chief was not able to attend tonight’s meeting. He added that he feels that the board should grant the Chief’s request, as a courtesy. He added that he would prefer to wait until the selectmen’s May 12 meeting before making a decision. Selectman Jandebeur added that he feels that this is an important decision and he would also prefer to have Selectman Bryer present for further discussions. He added that he would hope that the selectmen could finalize this matter by the end of May. 

Selectman Jandebeur stated that another option would be that the board could accept the request to withdraw the resignation and then Mr. Lindquist would remain as the fire chief. He stated that he would like to respect the chief’s wishes to meet with the board and the next opportunity would be May 12. 

Selectman Wolf stated that there have been issues within the department and he does not want to prolong this situation. He stated that the residents should not be affected by what is going on internally with the department. Selectman Jandebeur agreed and added that the first letter submitted indicated that the reason for the resignation was due to other employment. He stated that he is aware that there have been interviews with other companies. Selectman Wolf stated that the fire chief could then re-submit a letter of resignation. 
Ms. Garrett stated that the board should proceed with caution as this discussion may need to be held in non-public.     
Selectman Jandebeur asked if Selectman Wolf would like to grant Mr. Lindquist’s request to meet with the board in May. Selectman Wolf replied that he is not willing to grant that request. A member of the public asked if there were going to be allowed to speak. Selectman Jandebeur explained that there is a portion at the end of the meeting for public comment. Ms. Garrett noted that this is a personnel issue and is the jurisdiction of the selectmen. 
Selectman Jandebeur continued and stated that he is concerned with the timing of this matter. He added that he would like to see the fire department do a re-election and asked if Selectman Wolf was okay with that option. Selectman Wolf asked if the selectmen have the right to do that and asked what the process is. Selectman Jandebeur replied that the selectmen have the right just as the fire department has the right to hold another election. He stated that he emailed town counsel and explained the situation and asked what the selectmen’s options were. He explained that town counsel stated that the selectmen could accept the resignation, accept the withdrawal of the resignation, meet with the fire chief as he requested, and then decide what to do after that meeting. He stated that he wants to make sure that he is being as fair as possible. 
Selectman Wolf made a motion to accept the resignation of Fire Chief Lindquist. Selectman Jandebeur suggested that the motion include a request that the fire department hold a re-election. Selectman Wolf asked if that was a requirement and if it was legal. Selectman Jandebeur stated that a re-election by the fire department would be the best option and if the fire department does not have an election by the time of the selectmen’s next meeting then the selectmen will appoint someone to the chief’s position. He stated that this he believes that a revote is the best process. Selectman Jandebeur seconds the motion and added that the motion include requesting the fire department to meet prior to May 12 and hold another election for the fire chief position. Ms. Garrett stated that the board would need to add that Deputy Chief Bassett would become the town’s acting chief. Selectman Jandebeur stated that this will also allow for Mr. Lindquist to run for the fire chief position again as well as the deputy chief to run, and anyone else qualified for the positon. Ms. Garrett replied that is correct. 
Motion passed; 2/0. Ms. Garrett to notify all necessary parties. 
Selectman Jandebeur referred to the Annual Report for year ending December 31, 1998. He read a portion of warrant article 19 relative to the town choosing the form of organizations for the combined fire and rescue department, pursuant to RSA 154:1. He also read the meeting minutes, which noted that the selectmen could overturn the selection of the fire department and that the selectmen would concur with the fire department’s recommendation as to their choice of chief.    
Acceptance of Minutes 

April 7, 2015

Selectman Jandebeur made a motion, second by Selectman Wolf, to approve the April 7, 2015, minutes, as amended with edits that do not alter the content of the wording. 

Motion passed; 2/0.  

April 14, 2015

Selectman Jandebeur made a motion, second by Selectman Wolf, to approve the April 14, 2015, minutes, as amended with edits that do not alter the content of the wording. 

Motion passed; 2/0.  

Approval of Manifest(s) 
Payroll Manifest - #9

Selectman Jandebeur motioned to approve the payroll manifest P2015 #9, in the amount of $93,983.48, seconded by Selectman Wolf. Motion carried; 2/0.

Approval of Purchase Orders 

Primex - $45,618. – Property & Liability Insurance  

Selectman Jandebeur motioned to approve the purchase order for Primex, in the amount of $45,618., for property and liability insurance. Selectman Wolf seconded the motion. Selectman Jandebeur stated that the overall increase is $4,000. Ms. Garrett added that it typically does increase due to the town’s fleet of vehicles. Motion carried; 2/0.

Kofile Preservation - $5,420. – Town Record Bindings   

Selectman Jandebeur motioned to approve the purchase order for Kofile Preservation, in the amount of $5,420., for binding and preservation of town records. Selectman Wolf seconded the motion. Ms. Garrett stated that this was budgeted for. Motion carried; 2/0.

Miscellaneous Reports

Ms. Garrett presented the board with a few miscellaneous reports as follows. 

A memo was received from the building department noting a new lot has been created on Allen Farm Road, 2 Allen Farm Drive, Map 220; Lot 12, Sublot 1. 
A memo was received from Building Inspector Charlie Smart relative to the pine tree behind the town hall that is close to the school; it is falling down. Selectman Wolf noted that there are a few other trees that could also be removed. Selectman Jandebeur requested that the building department review the property for other potential trees that could be removed and get some proposals. 
Appointments/Reappointments
Selectman Jandebeur made a motion, second by Selectman Wolf, to re-appoint the following:

Conservation Commission 
Steve Hampl – Regular Member - 3 year(s) expires March 31, 2018
Wini Young – Regular Member - 3 year(s) expires March 31, 2018
Loren O’Neil – Alternate Member - 3 year(s) expires March 31, 2018
Motion carried; 2/0.
Selectman Jandebeur made a motion, second by Selectman Wolf, to appoint the following:

Ballot Clerk
Betty Smith – 3 year(s) expires March 31, 2018

Motion carried; 2/0.

Other Business 

White’s Farm Purchase Agreement 

Ms. Garrett presented the board with the contract for White’s Farm for signature. This was previously approved and needed signatures. 
Highway Committee and Recommendation 
Ms. Garrett provided the board with a letter from the highway committee regarding road conditions throughout town. This item was added to the “Tickler File” for the next meeting. 

Selectman Jandebeur stated that he had received a call regarding some oil that had spilt along Bennett’s Bridge Road. He stated that he did do some clean up along the road.     

Appointments for Police Commission 

Selectman Jandebeur asked if a letter has been received for the vacant police commission seat. Selectman Wolf stated that this was previously requested to be provided and asked how long the board will be waiting for this to be addressed. Selectman Jandebeur requested that Ms. Garrett notify the secretary that the selectmen will be finalizing this item at the next meeting. Selectman Wolf stated that he understood that Ms. Smith already had a letter. Ms. Garrett stated that she was aware that Ms. Smith had the nominations for the position. Selectman Wolf stated that the board should have had the information presented to them tonight as it was previously requested. 
FEMA

Ms. Garrett stated that FEMA officials will be coming in to meet with her to go over the February blizzard. She stated that the town could be receiving approximately $23,000 in unanticipated revenue. She will update the board accordingly. 
Town Administrator Search Committee 
Ms. Garrett stated that the search committee met again this morning. She explained that the committee intends to have three interviews scheduled for the May 26 meeting. 
Selectmen’s Comments 

Selectman Jandebeur 

Sale of Sanders 

Selectman Jandebeur asked if a check has been received for the sanders that Lamprey picked up. Ms. Garrett replies, yes, for $395.
2004 SUV

Selectman Jandebeur asked if Selectman Wolf had a chance to look at the town’s SUV and if he was ready to make a decision. Selectman Wolf replied he was able to look at; however, he is not ready to make a decision.

This item will be added to the May 12 agenda. 

Sale of Plow Truck
Selectman Jandebeur asked if there was any follow up on the sale of the old plow truck. Ms. Garrett replied no. Selectman Jandebeur stated that he believes that there is value in the truck and will contact Mr. Pease of the highway department to see if any information has been reviewed from Grappone. 
This item will be added to the May 12 agenda. 

Mowing

This item was continued from April 14, 2015. Selectman Jandebeur asked if any applications have been received relative to mowing for the town. Ms. Garrett replied no. 

Town Hall Driveway and Lucas Pond Rd. 
Selectman Jandebeur referred to the discussion held at the last meeting regarding to the driveway at the town hall and the paving that occurred on Lucas Pond Rd. He asked if the letter was sent out noting the various issues. Ms. Garrett replied that the letter was not sent out as the road agent had stated that he would be taking care of the issues and the warranty work. She stated that she is aware that he did contact them; however, she has not heard back from Mr. MacElman. Selectman Jandebeur stated that he will follow up on this issue. 
Selectman Wolf
Police Commission

Selectman Wolf stated that he was told there was one application submitted for the vacancy. He stated that he does not want to come to the next meeting and find out there was more than one application submitted. He stated that is all that there will be, just that one application. He stated that the submission date is now closed. Selectman Jandebeur stated that there were letters from two, the person that ran and one other; those will be the only two considered.    

Bids
Selectman Wolf expressed concern with bids. He stated that there needs to be a policy for bids so that all bids under a certain amount are not always going to the same person/company. Selectman Jandebeur explained the proposal/bid policy and the pricing ranges. He stated that he too is concerned and he will also be working on this. He stated that staff will be working on contacting local companies and requesting proposals for materials. Selectman Wolf stated that multiple people should have the opportunity to place a bid and get work from the town. Discussion ensued. 
Selectman Jandebeur noted that there is a bidding policy that has not been followed and it will now be updated and followed. Selectman Wolf requested a copy of the policy. Selectman Jandebeur stated that if there is a policy then the board should be following it. He stated that there may be some that need to be looked into and updated. He noted that there are some policies that are not being followed. 
Citizen’s Forum

There was not citizen’s forum. 
Non-Public Session

7:10 p.m. Selectman Jandebeur made a motion, seconded by Selectman Wolf, to go into non-public session under RSA 91-A:3,llC.

Roll Call Vote:

Selectman Wolf – yes

Selectman Jandebeur – yes

Motion carried; 2/0.
7:20 p.m. Selectman Jandebeur made a motion, seconded by Selectman Wolf, to come out of non-public session.  

Roll Call Vote:

Selectman Wolf – yes

Selectman Jandebeur – yes

Motion carried; 2/0.
Adjournment

Selectman Wolf motioned to adjourn at 7:21 p.m. Selectman Jandebeur seconded. Motion carried; 2/0.
Respectfully submitted,

Lisa Fellows-Weaver
Board Secretary 
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