The Northwood Annual Town Meeting

March 13, 2010


Moderator Robert Robertson called the Annual Meeting to order at 9:00 a.m. at Coe-Brown Northwood Academy with the pledge of allegiance.  He then presented the newly organized Economic Development Committee that had a display in the hall.  He went on to read the results of the election.   He then read the beginning of the warrant when Joann Bailey moved and it was seconded to dispense with reading of the entire warrant and take up each article as presented.  By a show of hands the motion passed.   He appointed counters as follows:  Colleen Pingree, Janet Clark, Kenneth Curley

NEW POLICE OFFICER POSITION

Article 2: Selectman Scott Bryer moved and Edward Bryant seconded to see if the Town would vote to raise and appropriate the sum of forty-six thousand five hundred dollars ($46,500) to establish a new permanent full-time police officer position. The appropriation represented the cost of salaries and benefits from April 1, 2010 through December 31, 2010. The full year cost of salaries and benefits for the position would be $62,000.   

Selectman Alden Dill moved and it was seconded to allow non-residents to speak.  By voice vote, it carried.  Chief Glendon Drolet made a brief presentation stating that the Town does not have enough officers according to FBI standards or to cover the increase in the number of calls.  After more discussion, the Moderator announced that he had been given a Petition for Card Ballot.  With no further discussion, a vote by card ballot was taken.

While the ballots were being counted, the Moderator presented maple syrup to Marcia Severance for her many years of service and friendly smile to those who come into Town Hall.

Chief Drolet announced the creation of NIXEL.COM, a program allowing residents to receive up-to-date information affecting the neighborhood by e-mail and text message.

The count of the vote was: 89 in favor, 62 opposed.  The article passed.

2010 OPERATING BUDGET 

Article 3:  Dan McNally, Chairman of the Budget Committee, moved and Treasurer Joe Knox seconded to see if the Town would vote to raise and appropriate the sum of $3,126,276 as an operating budget for the year 2010. Said sum did not include special or individual articles addressed.   This amount represented a decrease of $.15  to the tax rate.  With no discussion, by a show of hands, the article passed.

POLICE VEHICLE PURCHASE

Article 4: Jean Lane moved and Police Commissioner Edward Bryant seconded to see if the Town would vote to raise and appropriate the sum of thirty five thousand dollar ($35,000) for the purpose of purchasing and equipping a new police cruiser for the Northwood Police Department.  With no discussion and by show of hands, the article carried.

FIRE ENGINE PAYMENT

Article 5:  Selectman Bryer moved and Selectman Dill seconded to see if the Town would raise and appropriate the sum of sixty thousand one hundred and nine dollars ($60,109) for the second of five annual payments on a five year lease on Fire Engine 1 and to fund this appropriation by authorizing the withdrawal of this sum from the Fire/Rescue Department Vehicle Capital Reserve Fund. This lease agreement was approved at the 2008 Town Meeting and does not contain an escape clause.   By a show of hands, article passed.

CHANGE OF PURPOSE – FIRE/RESCUE DEPARTMENT VEHICLES SPECIAL REVENUE FUND

Article 6: Selectman Robert Holden moved and Mr. Knox seconded to see if the town would vote to expand the purpose of the existing Ambulance Replacement Special Revenue Fund created pursuant to RSA 31:95-c, to include fire rescue vehicles and to change the name to the Fire/Rescue Vehicle Replacement Special Revenue Fund.   Ginger Dole asked that the Board explain and advise the percentage the fund had been distributed.  Town Administrator David Stack explained that this was a housekeeping article, and that 30% of the fund goes to ambulance replacement and  70% to fire vehicles.  He went on to say that the intent was to maintain the split.  If the Department of Revenue Administration approves, the distribution could be amended later, but it was important to change the purpose.  Matthew Bombaci asked if the Fire Department and Ambulance sections were separate units, and Selectman Bryer said it was all one unit.  The money is received from ambulance calls.

Ginger Dole asked to amend the article to state the 30% to ambulance purchase and 70% to fire vehicles.  Her amendment was seconded by Fire Chief George Ashford. By a show of hands, the amendment carried.  With no further discussion on the article, by a ballot vote, the article carried, 134 in favor, 10 opposed

Steve Bailey moved and it was seconded to not reconsider articles 1 through 6.  Selectman Holden stated to reserve your right to vote by defeating this motion.  Doug Chamberlin stated that late in the day several people will have left, and it is not right to reconsider after those people leave.  By show of hands, the motion passed. 

HIGHWAY EQUIPMENT CAPITAL RESERVE DEPOSIT

Article 7: Ms. Lane moved and Kenneth Curley seconded to see if the Town would vote to raise and appropriate the sum of ten thousand dollars ($10,000) to be deposited into the previously established Highway Equipment Capital Reserve Fund.  After some discussion and with a show of hands, the article carried.

FACILITIES COMMITTEE EXPENDABLE TRUST

Article 8: Ms. Lane moved and Mr. Knox seconded to see if the Town would vote to raise and appropriate the sum of thirty three thousand five hundred dollars ($33,500) to be deposited into the previously established Facilities Committee Expendable Trust Fund previously established for the maintenance,  improvement, repairs and replacement of general government buildings. With no discussion and by a show of hands, the article passed.

POLICE STATION EXPANSION CAPITAL RESERVE DEPOSIT

Article 9: Selectman Dill moved and Doug Sargent seconded  to see if the Town would vote to raise and appropriate the sum of twenty thousand dollars ($20,000) to be deposited into the previously established Police Station Expansion Capital Reserve Fund.  Mr. Bombaci asked how much of negative $.15 that had been realized in Article 3 had be used up by approving the previous articles and it was determined that it was now a plus $.07.  Jim Ryan requested that the current amounts in the trust funds be incorporated as part of the articles and Selectman Bryer responded that those amounts were listed in the handouts available to those in the audience.  Jim Vaillancourt stated he opposed this article because he felt the Town should be moving toward a safety complex.  After more discussion and by show of hands, the article was defeated.

TOWN HALL IMPROVEMENT CAPITAL RESERVE FUND

Article 10: Joann Bailey moved and James Sinnamon seconded  to see if the Town would vote to raise and appropriate the sum of ten thousand dollars ($10,000) to be deposited into the previously established Town Hall Improvement Capital Reserve Fund. Mr. Sargent asked why the Board put these articles in the warrant if they were opposed to them and Selectman Bryer responded that as a courtesy to departments the articles were placed on the warrant and it was left up to the voters to say if they wanted them or not.  By a show of hands, the article defeated.

LIBRARY CAPITAL RESERVE FUND   

Article 11: Ms. Lane moved and Mr. Sinnamon seconded to see if the Town would vote to establish a capital reserve fund under the provisions of RSA 35:1 to be known as the Library Building Capital Reserve Fund for the purpose of purchasing land and the construction costs to expand the current library or construct a new library and to raise and appropriate the sum of twenty five thousand dollars ($25,000) to be placed in this fund.   Mr. Sargent asked to amend the article to read “and authorize selectmen to make decision regarding expenditures.”  There was no second, so the amendment died.  Matt Nickerson spoke in favor of the article as an on-line student stating the advantages to having a better library.  Librarian Donna Bunker spoke as to need of this article, asking for support.  Library Trustee Ann Kelley, spoke about water problem and leaks.  Library Trustee Margaret Walker spoke of aging building.  Lucy Edwards stated her support of this article.  Mr. Chamberlin and Susan Lombard stated their support.  Ms. Lombard stated that the library offered classes and other opportunities for the Town to learn and get to know your neighbors.  Selectman Bryer stated it was not a matter of not supporting but the long term needs.  Mr. Sargent stated again he would like to have it stated who decides how the funds are distributed.  After more discussion and by a show of hands, the vote was 39 in favor, 89 opposed, the article was defeated.

CABLE EXPENDABLE TRUST FUND

Article 12: Ms. Bailey moved and Mr. Sinnamon seconded to see if the Town would vote to raise and appropriate the sum of thirty nine thousand eight hundred eighty dollars ($39,880) to be deposited into the previously established Cable Expendable Trust Fund and to fund this appropriation by authorizing the transfer of that amount from the unreserved fund balance as of December 31, 2009. This amount is the equivalent of the amount received as cable TV franchise fees in the year 2009.  Mr. Sinnamon asked what was broadcast and was advised that currently selectman meetings and school meetings and hope to have planning board meetings broadcast soon.  Mr. Sargent stated that we should not vote for this article but use this money to defer taxes.  Selectman Bryer stated the this money could not be used on any other items.  Michael Rainey asked if we could ask the cable company to reduce franchise fees.   Mr. Curley explained that this money has been used for cameras, audio systems and broadcast equipment.  The plan is to upgrade the equipment and expand the meetings covered.  Mr. Rainey asked if there was budget and a committee to expend this money, Mr. Curley stated that renegotiation of fees contract expires in 2011 so can be renegotiated at that time.  Mr. Bombaci asked if the equipment can it be used for other purposes such as sports events.  Mr. Curley responded that as long as the borrower was trained, the equipment could be  loaned out, as long as the person is qualified.  Bonnie Sears asked how can we find out when and what is being shown.  Mr. Curley stated the bulletin board on was on channel 24, and the website www.LRPA.ORG. shows the listing of shows.  Rick Wolf asked to move the article.  Mr. Rainey reiterated asking if there is a budget of where this money is spent.  Finance Administrator Sandy Garrett stated that receipts for purchases are presented to the Trustee of Trust Funds and that they distribute  payments and that an activity report can be run to show this distribution.  By show of hands, article carried.

TRANSFER STATION EXPENDABLE TRUST DEPOSIT

Article 13: Mr. Sargent moved and Mr. Sinnamon seconded to see if the Town would vote to raise and appropriate the sum of four thousand two hundred fifty five dollars ($4,255) to be placed in the existing Transfer Station Expendable Trust Fund previously established for the purpose of purchasing transfer station equipment and repairing and maintaining the transfer station buildings and to fund this appropriation by authorizing the transfer of that amount from the unreserved fund balance as of December 31, 2009. This amount is the equivalent of the amount received from the sale of recyclable materials in 2009.  By a show of hands, the article carried.

CEMETERY IMPROVEMENT EXPENDABLE TRUST FUND

Article 14: Ms. Lane moved and Mr. Sargent seconded to see if the Town would vote to raise and appropriate the sum of five hundred dollars ($500) to be deposited into the previously established Cemetery Improvement Expendable Trust Fund and to fund this appropriation by authorizing the transfer of that amount from the unreserved fund balance as of December 31, 2009.  This amount is the equivalent of the amount received from the sale of cemetery lots in 2009.  With no discussion and by a show of hands, the article carried.

The Moderator then announced there were sandwiches available, and that any proceeds would be going to the food pantry.

MILFOIL TREATMENT AND CONTROL PROGRAM EXPENDABLE TRUST

Article 15: Ms. Lane moved and Mr. Sargent seconded to see if the Town would vote to raise and appropriate the sum of three thousand dollars ($3,000) to be deposited into the previously established Milfoil Treatment and Control Program Expendable Trust Fund.    Mr. Vaillancourt, president of Northwood Lake Watershed Association, stated that no state funds available for this treatment this year, because it is not in their 5-year plan.  He went on to say that this is a good investment.  Mr. Bombaci asked if this treatment is an organic treatment, and if not is there one available.  Mr. Vaillancourt stated  it is not organic, but went on to explain the function which is heading toward that end, but it is not there yet.  Harold Kreider, urged to vote to keep water clean to attract visitors, not just as an advantage to those living on the lakes.  With no further discussion and by a show of hands, the article carried. 

PAYMENT FOR COMPACTOR

Article 16: Mr. Sargent moved and Mr. Sinnamon seconded to see if the Town would vote to raise and appropriate the sum of nine thousand dollars ($9,000) to make a principal payment, plus all accrued interest due at time of payment, for the trash compactors at the Transfer Station that were approved for purchase at the 2007 Town Meeting without an escape clause, and to authorize the withdrawal of this amount from the previously established Transfer Station Expendable Trust.  With no discussion and by a show of hands, the article carried.

POLICE SPECIAL DUTY

Article 17: Mr. Sargent moved and Mr. Sinnamon seconded to see if the Town would vote to raise and appropriate the sum of fifty thousand dollars ($50,000) for the purpose of special duty coverage provided by the Northwood Police Department with the intention that all funds expended pursuant to this article be reimbursed by the person/company that requires the coverage.   With no discussion and by a show of hands, the article carried.

EMERGENCY MANAGEMENT PLAN UPDATE

Article 18: Selectman Dill moved and Mr. Sinnamon seconded to see if the Town would vote to raise and appropriate the sum of ten thousand dollars ($10,000) to perform an update of the Town of Northwood Emergency Management Plan.  Robert Young, the Director of Emergency Management, stated that the Emergency Management Plan needed to be updated to be eligible for the 50% matching funds available by FEMA.  He stated that the Town needed to vote the entire $10,000 to be able to spend the funds.  With no discussion and by a show of hands, the article carried.

The Moderator thanked Mr. Young for covering the annual school meeting as Moderator pro tempore in his absence.

LAND USE CHANGE TAX ALLOCATION

Article 19: Mr. Sargent moved and Mr. Knox seconded to see if the Town would vote to decrease the percentage of the Land Use Change Tax that is allocated to the Conservation Land Fund from fifty percent (50%) to 25 percent (25%).  If adopted this article would take effect April 1, 2010. Lucy Edwards, moved to indefinitely postpone and  Bob Bailey seconded.  Ms. Dole stated she needed to hear the pros and cons of voting on this. Bruce Farr stated he was not in favor of indefinitely postponing.  Board Administrator Linda Smith stated that moving to indefinitely postpone cuts debate.  Jim Ryan stated this was not put forth by the Conservation Commission, and that they would like to keep it the way it is.  Selectman Holden urged not to table the article.  Ms. Edwards stated that none of the Commission had been approached about this article.  She went on to say that after consulting with the Commission perhaps the article could be addressed in a further year.  The vote on indefinitely postponing was then taken by show of hands, and the article was indefinitely postponed.

ATHLETIC FIELDS REGULATIONS ORDINANCE

Article 20. Selectman Dill moved and Selectman Bryer seconded to see if the Town would be in favor of the adoption of an Ordinance relative to the regulation and use of the Northwood Athletic Fields. Mr. Wolf asked for a copy of the ordinance and was informed it was in the handout.  Mike Matson requested to remove Firearms – section F as it was against 2nd amendment rights to bear arms.  Janet Clark stated she was upset about not having the ordinances published in the town report and just getting the handout today.  Mr. Bombaci asked if there was a plan to build a baseball field and was told that the new recreation fields would have a regulation ball field.  Bob Strobel inquired if this ordinance handed out was the final ordinance and were there not two hearings required?  He was advised that one had been held on February 9 and that this was the second.  Ms. Dole asked how changes could be made if required, what the amount of the fines would be, and who would make the decision as to those charges.  John Newman, asked if it could be amended to no one shall discharge firearms. Mr. Wolf moved to indefinitely postpone and it was seconded.  Linda Smith stated that the the motion to indefinitely postpone stops discussion.  The Moderator allowed Brian Gardner to speak where he asked if we don't accept this ordinance will this stop the usage of those fields?  Selectman Dill responded that it would.  Mr. Gardner stated we need fields to play.  Kate McNally stated that the ordinance needs to be in place, and she didn't want to wait another year to adopt.  Selectman Holden suggested the Ordinance be used for a year then make any changes needed.  Mr. Strobel stated he was also against postponing the ordinance.  Residents in the audience then asked for point of order on voting without any further discussion and the Moderator asked if they wanted to vote on overruling him to allow discussion.  But the audience stated they did not want to overrule him.  After more discussion, and by a show of hands, the motion to postpone failed 44 in favor and 78 opposed.  

Arlene Johnson suggested a vote be taken on the article being just for an Ordinance, not the contents of the ordinance.  Glen Brackett amended to read “the adoption of a yet to be determined ordinance”.  His amendment was seconded.  Steve Bailey stated that anyone from town could use town property and if there was a problem, the police could just arrest them.  He stated there was no need for an ordinance.  Ms. Smith moved to amend the amended article to read “the adoption of a yet to be determined ordinance and further require the Board of Selectmen to hold two public hearings on the ordinance; and to grant authority for the Board of Selectmen to set fees for violations.”  Mr. Sargent seconded.  By a show of hands, the twice amended article passed.

ANIMAL CONTROL ORDINANCE

Article 21: Ms. Smith moved and Mr. Sargent seconded to see if the Town was in favor of the adoption of an Ordinance to provide for the control of dogs, cats, small pets and undomesticated animals that may become a problem within the Town of Northwood.  Ms. Smith then moved to amend the article the same as Article 20 to read as follows:  “the adoption of a yet to be determined ordinance and further require the Board of Selectmen to hold two public hearings on the ordinance; and to grant authority for the Board of Selectmen to set fees for violations.”  Discussion followed as to who would decide the amount of the fees and it was stated that the fines are State law.  By a show of hands, the amendment passed.  By another show of hands, the amended article passed.

Mr. Ryan then moved to not reconsider Articles 15 through 21.  His motion was seconded and by a show of hands, the motion passed.

RESOLUTION (By Petition)  

Article 22. The article was moved and seconded to see if the Town would vote to approve the following resolution to be forwarded to our State Representative(s), our State Senator, the Speaker of the House, and the Senate President. Resolved: The citizens of New Hampshire should be allowed to vote on an amendment to the New Hampshire Constitution that defines “marriage”.   Mr. Strobel moved and Mr. Curley seconded to indefinitely postpone.  Discussion followed  including Mr. Chamberlin and Mr. Newman stating they did not want to see the article postponed.  Ms. Edwards stated New Hampshire would end up voting on everything that comes through the State and that residents vote for the person they want in office not on individual items for them to vote on.  Mr. Devries asked the audience to vote no on the article.  Rebecca Rule asked to have the article tabled.  Mr. Jackman stated this gave people the opportunity to vote.  Mr. Brackett stated this was a political issue on which the residents had a voice.  Mr. Helton asked to move the question and it was seconded.  By show of hands the motion to indefinitely postpone passed 66 in favor and 49 opposed.  

OLD MOUNTAIN ROAD RE-CLASSIFICATION (By Petition)

Article 23: The article was moved and seconded to see if the town would vote to reclassify a section of Old Mountain Road to a Class A Municipal Trail. Starting at tax map #228, lots 4 and 5 most westerly boundaries and proceeding approximately 3,400 feet to the southwesterly most boundary line of tax map 236 lot 11.  The landowners, on both sides of the road, are the State Of New Hampshire.  The vote would reclassify this portion of Class VI road to a Class A Municipal Trail, in accordance with RSA 231-A. A Class A Municipal Trail is a full public right of way that is subject to public trail use restrictions.  It may be used by abutting landowners to provide access for agriculture and forestry purposes and to access any buildings existing, prior to its designation as a Class A Municipal Trail.  The municipality shall bear no financial responsibility, now or in the future, for maintaining the trail for such uses.  Carl Wallman read a report of erosion on the road.  Mr Wolf spoke in opposition.  Ms. Smith stated it could be returned to Class 6  and asked to amend the article to say “...State of New Hampshire and Town of Northwood.”  The amendment was seconded, and by voice vote the amendment passed.  Discussion followed where Mr. Strobel stated that there were several pieces of Conservation land.  Steve Bailey stated that State funding could be obtained if it were turned to Class A.  It was also stated that this would protect the land.  Mr. Ryan stated that the Town would not want to spend money to keep it as Class 6.  Gregg Pitman stated his support of the article stating it would not be good to vote no.  Mr. Helton then moved the article. By show of hands the article passed.

OTHER BUSINESS

Article 24. With no further business to come before the meeting, on motion made and seconded the meeting adjourned at 1:09 p.m.







Respectfully submitted,







Judy C. Pease, Town Clerk/Tax Collector
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