Town of Northwood
Planning Board

September 8, 2011

Chairman Robert Strobel calls the meeting to order at 7:02 p.m.  

PRESENT: Chairman Robert Strobel, Vice Chairman Tim Jandebeur, Rick Wolf, Babette Morrill, Joe McCaffrey, Alternate Adam Sprague, and Town Planner Elaine Planchet. Selectmen’s Representative Scott Bryer arrives at 7:05 p.m. 

ABSENT: Herb Johnson and Alternates Victoria Parmele and Pat Bell.

VOTING DESIGNATION: Bob Strobel, Tim Jandebeur, Rick Wolf, Babette Morrill, Joe McCaffrey, and Alternate Adam Sprague; and Scott Bryer at 7:05.  

Work Session:

CASE: 11-11: Yankee Clipper Council Boy Scouts of America, Blakes Hill Rd and Old Gulf Rd, Map 224; Lot 9. Applicant seeks to subdivide a 2.07 Acre lot from existing 288 Acre parcel.

Mr. Strobel states that information relative to the case has been provided in the members packets.  He suggests that board members take a few minutes to review the plan and information. 

Mr. Wolf notes that the Boy Scout camp does not pay any taxes.   
Mr. McCaffrey asks about the status of Gulf Rd. Mr. Strobel refers to staff notes that reference the plan note about the uncertainty in the road and it does not appear it would affect the proposed lot 224-9-1.  Mr. Bryer states that further discussion is irrelevant regarding Gulf Road. Ms. Planchet states that she spoke to alternate member Pat Bell who is a valuable resource as he is a surveyor and she asked him to review a plan online that had been recorded at the registry of deeds as a part of the conservation easement. She states that Mr. Bell explained to her that the note regarding the status of Gulf Road is an accurate statement of the situation.  Ms. Planchet adds that there is a note on the plan regarding the rights to the co-op and that Mr. Bell explained that the applicants have done due diligence in placing those notes on the plan.  She states that the status of Gulf Road would not affect this proposed new lot. 

Ms. Planchet states that she and Mr. Bell also discussed the overlapping areas and Mr. Bell indicated that the boundary line agreement is the correct way to address this matter. Ms. Planchet states that the applicant has indicated this with a recommendation on plan reference 2.   

Mr. McCaffrey again asks about the status of Gulf Road. Mr. Bryer states that there is a disagreement with the status of the road and that at one time you could pass through the whole road. He states that his opinion is that this road is a Class VI road.  

Mr. Bryer asks what the intent of subdividing this lot is as this is a tax-exempt status. Ms. Planchet states that this would be a good question to be addressed at the meeting, perhaps with information from the assessor. She states that if the 2.07 lot is subdivided off, the new lot would not be in tax exempt status anymore. Ms. Planchet adds that this area was not a part of the conservation area easement plan. 
Ms. Morrill asks if the rest of the contour information for the lot is available. Ms. Planchet states that the waiver request has been received for the total area. Ms. Morrill asks if there is a plan with the contours available for the entire lot. Ms. Planchet replies that she will check into this. Ms. Morrill indicates that the soils types have been noted on the smaller lot but are not on the rest of the parcel. Ms. Planchet states that she believes that the same request is to not have soil types addressed for the entire parcel. 
Mr. Bryer makes a motion, second by Ms. Morrill, to send the staff’s notes to the applicant. Motion passes unanimously; 7/0.
OTHER

Capital Improvements Program and Subcommittee
Mr. Strobel states that the CIP subcommittee met August 30. A discussion is held regarding the need for staff time. Mr. Strobel states that he does not envision that there will be a lot of staff time needed; however, the planning board needs to discuss allocating staff time for the CIP subcommittee. He adds that these hours would be within the current budget, not in addition to.  
A discussion is held regarding the hours allocated to the planner being 20 per week with up to 5 hours per week being allocated to the selectmen.  

Mr. Bryer states that this is a great idea and feels that the subcommittee should decide and assign what staff would do and one person should be designated who would be addressing staff. He states that when the planner position was created the intent was to assist with projects. 
Ms. Planchet states that the staff could assist with some of the projects for the subcommittee and believes that in some cases, the turn around time would be faster than a volunteer as the information is readily available. She states that the direction of the activities needs to be identified.   

Mr. Strobel asks if the board would like to authorize the subcommittee to use staff resources. Discussion ensues as to duties involved and a timeframe. 
Ms. Morrill makes a motion, second by Mr. Jandebeur, to appropriate up to 5 hours a month for the planner for assistance for the CIP subcommittee. 
Mr. Strobel states that a liaison and/or officers will be selected at the next CIP meeting, September 13, and the committee will decide who will direct staff at that time. Motion passes unanimously; 7/0.
Ms. Planchet explains that there are procedures drafted for subcommittees; however, it is not clear if they have been adopted. She states that meetings are to be posted, which has been done, minutes are to be taken and approved. She states that emails or correspondence through members is not appropriate as it is contrary to the right to know law. 

Mr. Jandebeur requests that the CIP subcommittee meetings be audio recorded. He states that he would like a recording kept for 30 days for clarification purposes, if necessary. Further discussion is held regarding the purpose of meeting minutes and allocating someone to create minutes. Ms. Planchet states that if minutes are to be done by staff, it will require more than 5 hours per month. Mr. Bryer states that a member of the committee can do the minutes. Mr. Strobel states that this item will be addressed at the next CIP meeting. Mr. Strobel states that Hal Kreider is doing the minutes for the last meeting.  
Mr. Jandebeur states that the Suncook Valley Sun has a good article on Pittsfield CIP and economic development. 

Ms. Planchet notes that on the Town of Pittsfield’s website there is a link to the economic development page and it is a great webpage. She adds that she is planning to work on a guide for businesses.  

Mr. Strobel states that he wants to put some information on the website relative to the CIP. Further discussion is held regarding adding some information to the planning board website. Mr. Strobel states that the CIP subcommittee will address this at their next meeting. 
Master Plan Update
Ms. Planchet states that she is updating tables from the 2004 Master Plan. She provides some information to the board for review and states that she will continue to update the board and tables as the data is received. Discussion ensues on the population figures provided.   

Law Lecture Series
Ms. Planchet mentions the need to register for the upcoming law lecture series. No additional requests are received. 
Boards/Commissions

Mr. Strobel states that for him to speak requires the board’s authorization to speak for the board and is only granted on an as needed basis, for example, candidates nights, for the accessory use proposed ordinance.  He states that this may be something that the board would want to consider granting the authorization to the chairman to be able to speak for the board. 
Mr. Strobel states that there may be a time upcoming where he may need to speak for the board and notes that the budget discussions are forthcoming. He states he would need to continue to request authorization each time. 
Mr. Jandebeur states that if such authorization be granted, what would happen if the chair position changed, would it continue on with the next chair. Mr. Wolf states that it should not continue. Mr. Strobel states that it should be an item subject to revocation at the board’s choice. Mr. Jandebeur also asks if the board could revoke the authorization at any time. Mr. Strobel replies yes and states that he is a board member. 
Mr. Jandebeur states that an issue arose with another committee recently where a member of a committee wanted to speak, during a public forum as a citizen, and was not allowed to because she was actually a member of the committee that was being discussed on the agenda. Mr. Jandebeur explains that there was a time for public comment in the beginning of this meeting as well as at the end, and this person was a member of the public at the time of the discussion regarding the committee that she is a member of. He states that this did not seem correct to him and he asked whether this seemed right to others. 
Mr. Bryer states that it is his understanding that this person should clearly define that they are not representing a committee and states that they are speaking as an individual. He adds that by being on a committee does not take away your rights as a citizen to complain or address issues that you feel are relevant.  Mr. Jandebeur states that he is also a member of the committee and was allowed to define his position and speak at the meeting. 

Mr. Strobel states that you have a right to speak as a citizen and it needs to be noted that you are not representing a committee or board. Mr. Bryer states that he too has been a part of boards and expressed that he did not agree with some items.  
Mr. Jandebeur states that in this particular case he feels that the outcome will be far worse than allowing the citizen to speak. 

Ms. Planchet states that one reason why authorization is given as necessary is because there would be a reason that the board may have a position on the issue.  She states this is why authorization is given on a case by case basis.  
CORREPONDENCE

Ms. Planchet reviews the correspondence file.

Ms. Planchet states that a letter of complaint has been received from a former applicant relative to negative actions of a planning board member. She states that she believes that the letter should be acknowledged. She states that she thought that the letter should be addressed by the selectmen as it is a complaint relative to an elected official and there is no role for the planning board. 

Mr. Wolf requests that the letter be read into the record. Ms. Planchet reads the letter from David Docko into the record. 

Mr. Strobel states that there is no action for the planning board as there is no open application before the board. Ms. Planchet states that this is a written complaint addressed to the planning board and she believes that there should be some correspondence to the sender acknowledging the letter. 

Discussion is held on the letter and its content. Selectman Bryer suggests that a simple response be provided noting that the letter was received and read by the board. Further discussion continues on an appropriate response to the letter.

Mr. Wolf states that at the last meeting he had only reviewed Mr. Docko’s file as it was on the table as public information. He expresses his dissatisfaction with the way staff has handled the matter and states he is being unfairly accused of actions he has not done as far as looking at the files. 
Further discussion ensues as to the role of the board and how to address the letter. 

Mr. McCaffrey makes a motion, second by Mr. Jandebeur, to send a brief response to Mr. Docko indicating that the letter was acknowledged at the September 8 meeting. A discussion is held regarding the response letter and Mr. Jandebeur offers draft wording for the letter and provides his notes to the chairman. Motion passes; 6/0/1. Mr. Wolf abstains. 
Motion to adjourn is made by Mr. Jandebeur at 8:40. Second by Mr. Bryer. Motion passes unanimously; 7/0. 

Respectfully submitted, 

Lisa Fellows-Weaver
Board Secretary
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