Town of Northwood
Planning Board

August 25, 2011

Chairman Robert Strobel calls the meeting to order at 7:04 p.m.  

PRESENT: Chairman Robert Strobel, Vice Chairman Tim Jandebeur, Joe McCaffrey, Babette Morrill, Rick Wolf, Board Administrator Linda Smith, and Board Secretary Lisa Fellows-Weaver.

ABSENT: Selectmen’s Representative Scott Bryer, Herb Johnson, Alternates Victoria Parmele; Adam Sprague; and Pat Bell.

VOTING DESIGNATION: Bob Strobel, Tim Jandebeur, Joe McCaffrey, Babette Morrill, and Rick Wolf.
MINUTES
Mr. Jandebeur makes a motion, second by Ms. Morrill, to approve the August 11, 2011 minutes, as amended.  
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Motion passes; 4/0/1. Mr. Wolf abstains, as he was not at the meeting.   
Survey Plat:

Huppe, 135 Long Pond Rd. Map 212; Lot 42

The board reviews the plat submitted for Map 212; Lot 42, per RSA requirements. 
NEW CASE:

CASE 11-10: Paula Labelle and Sharon Barrett, 504 First NH Tpke. Map 221; Lot 35. Applicants seek minimal impact site plan approval for studio/retail/gallery. (Property currently owned by Paula Labelle and Sharon Barrett and Michelle and Andrew Carter).

A discussion is held regarding the reasons for the case being deemed as a minimal impact application. Ms. Smith states that the case meets the criteria for a minimal impact application. She adds that as compared to a recent case, the minimal impact application was not an option at the time of submittal for the Cavarretta Gardens application.  
Mr. Jandebeur makes a motion, second by Mr. Wolf to accept the application as complete. Motion passes unanimously; 5/0.
Mr. Strobel opens the public hearing for this case and reads the abutter’s list. Abutters present are Robert Young, and Tim Jandebeur, representing the Northwood School District.  

Ms. Labelle explains that the proposal is for a 1,100 sq. ft. retail space in an existing barn on Rte 4. She states that they live in the home and they would like to use the barn as a shop to sell their hand turned wood products. Ms. Barrett adds that they are juried members of the League of Craftsmen. She adds that their products are extremely high-end and it takes them a long time to make the turnings and bowls. They are not mass producing; just two people turning on a lathe. 

Mr. McCaffrey asks about the proposed parking layout. The plan is reviewed and a discussion is held regarding the direction of parking, turning, and overflow parking. 

Ms. Morrill asks about marking the parking area. Ms. Barrett replies that they did not intend to mark the spaces. 

Mr. McCaffrey expresses concern regarding entering and turning from Rte. 4. Ms. Smith suggests that there be some type of a wheel stop added as a safety measure. The applicants concur. 
Ms. Morrill expresses concern with the width of the driveway entrance as it appears that there is only enough room for one car in and one car out. She suggests that the driveway be made wider as there may be a pile up of cars as the area is a busy area. Ms. Labelle states that there is a turning lane and Ms. Barrett states that the visibility is very clear in that area in both directions. Ms. Morrill asks if there were a way to increase the width of the driveway. Ms. Barrett replies that the house is very close to the driveway, there is a pole for power near by, as well as trees. 
Mr. Strobel states that there is no curb along the driveway. Ms. Smith states that to make the driveway wider onto Rte 4 a permit would be needed from NHDOT. Mr. Jandebeur states that he does feel that this type of business would warrant a wider drive. Mr. McCaffrey notes that this is an unusual area and adds there is a long turning lane in the area. Mr. Strobel states that he understands the concerns raised relative to the driveway; however, he does not feel that there will be an issue and there is enough maneuvering area in the yard. Ms. Smith asks what the width of the driveway is and if there is room for two cars to pass through. Ms. Barrett replies that she does not believe so. 
Further discussion is held regarding the turning lane and breakdown lane and the fact that these lanes provide an area to wait until the driveway is cleared, if necessary. Mr. Wolf states that he feels that the current situation is adequate.  

A discussion is held regarding the hours of operation. Hours of operation have been determined to be 9 a.m. to 9 p.m.; 7 days per week. Ms. Labelle indicates that this has been noted on the updated plans. 
Ms. Smith states that the location of the area where the wood turning is being conducted has also been noted on the plan. 
Mr. Strobel opens the public portion for comments. Abutter Bob Young states that regarding any concerns of noise, the establishment is on Rte 4 and Rte 4 traffic probably exceeds any noise level that this business would be doing. In addition, Mr. Young states that for most situations, he feels that probably two cars would pass through the driveway easily. He adds that as far as he and his wife are concerned, this business is a great addition to the neighborhood. 
With no further comments from the public, Mr. Strobel closes the public portion. 

Mr. Strobel asks if an approval has been received regarding the septic system. Ms. Labelle replies yes and refers to a letter. Mr. Strobel states that the letter confirms that the system is adequate. Mr. Jandebeur asks if the applicants are required to have a public bathroom. Ms. Labelle replies that they have not had their inspection yet from the building department. Mr. Strobel states that the fire and building issues are beyond the planning board’s prevue; however, the applicants are still subject to the codes and inspections. 
Mr. Strobel explains that the board applies standard conditions to each approval; driveway permit, septic, permits, etc. Ms. Smith asks about the driveway permit. She states that there is an existing driveway that has been used for a similar use and there is evidence in the property file that indicates that there were previous shops at this location. She states that whether or not there is a permit; it could date back before that and it is not known if there is an actual permit. Mr. Strobel states that the applicants should be covered in this case. 
Mr. Strobel asks if a conditional approval for 12 months is agreeable and the applicants concur. 
Mr. McCaffrey makes a motion to approve the application. No second is provided. Mr. McCaffrey withdraws the motion. 
A discussion is held regarding the waivers. Mr. Jandebeur reads the waivers requested, as follows:

Architectural Design Review, Stormwater Drainage, Water Supply, Septic Design, Outdoor Lighting, and Lot Coverage. Mr. Jandebeur states that Ms. Planchet has reviewed these requests and does not feel that any of the waiver requests are applicable. 

Ms. Morrill expresses concern regarding lighting should the business be open until 9 p.m. Ms. Barrett states that they were referring to the signage as there will be no lighting on the sign. Ms. Morrill states that there needs to be some lighting on the site. Ms. Labelle replies that there is lighting on the building. Mr. Strobel notes that the school parking lot is also across the street and is well lit. Ms. Labelle states that the path will be sufficiently lit up for walking. Ms. Smith suggests a condition regarding the lighting and states that a note could be added to the plan indicating that the outdoor lighting on the building would be in compliance with the town’s lighting regulations in the zoning ordinance. Ms. Labelle states that the lighting on the building already exists. 
Mr. McCaffrey makes a motion, second by Mr. Jandebeur, to approve the application with the following conditions:

· A note added to the plan indicating wheel stops required along the front line of parking area facing First New Hampshire Turnpike

· A note added to the plan showing hours of operation

· All local, state, and federal permits will be obtained

· A note added to the plan stating that all outdoor lighting on the site will be in compliance with Northwood Development Ordinance 

V,A(2)(g) and V,B(1)(d)(1-5)

· All conditions must be met within one year from date of decision.

Mr. McCaffrey states that the lighting should light the surface rather than shining outward. Mr. Strobel states that this is a part of the regulations. Ms. Labelle states that the two existing lights are not directional.

Motion passes unanimously; 5/0.

OTHER:

Proposed Amendment to Rules of Procedure

Mr. Strobel reads the proposed amendment to the Rules of Procedure relative to the designation of alternate members. He states that this is the second reading of two required of the proposed amendment. 

A motion is made by Mr. Jandebeur, second by Mr. McCaffrey, to adopt the proposed amendment to the board’s rules of procedure. A discussion is held regarding voting and deliberations. Mr. Strobel states that an alternate who is not designated as a voting member is able to participate in discussions.  

Ms. Morrill states that she feels that any elected planning board member has a right to sit whether they were absent at previous meetings. She states that she does not want any member to feel pressured. 

Mr. Strobel states that it is entirely voluntary for a member to participate in a case. Mr. Jandebeur states that this will give a member a chance to recuse themselves and have an alternate fill in. Further discussion ensues. Mr. Strobel states that it is part of the job of planning board members to remain informed on the regulations and cases. He states that at any time a member can recuse themselves. He states that he will be designating an alternate to a case and they will participate in that case; that person will attend and sit in for that entire case when they are available. He adds that the reasoning behind this is because of an RSA stating that the seating of alternates must be addressed by each board.  

Motion passes unanimously; 5/0.

Meeting Dates
A discussion is held regarding upcoming meeting dates and the holiday schedule. 
September 
Mr. Jandebeur makes a motion, second by Mr. Strobel, to change the board’s regular monthly September meeting from the 22nd to September 29th. Motion passes unanimously; 5/0. 

November
The meetings in November will be as follows:

10th – work session meeting (no change) 

17th – regular meeting (changed due to Thanksgiving)

SIGNATURE FILES
Case 11-03: Lisa Hill, 674 First NH Tpke. Map 222; Lot 14. Mr. Strobel signs the plans.  

CASE 10-08: Thomas and Cindy DeMeritt, Upper Deerfield Rd. Map 235; Lots 1 & 2. Mr. Strobel signs the plans.  

CORRESPONDENCE
Correspondence is reviewed. 

ADJOURNMENT
Motion to adjourn is made by Mr. Jandebeur. Mr. McCaffrey seconds and the motion passes unanimously at 8:22 p.m. Motion passes unanimously; 5/0.

Respectfully submitted, 
Lisa Fellows-Weaver

Board Secretary
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