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Chairman Robert Strobel calls the meeting to order at 6:37 p.m.   
 
PRESENT: Chairman Robert Strobel, Vice-Chairman Timothy Jandebeur, Lucy 
Edwards, Rick Wolf, Joseph McCaffrey, Town Planner Elaine Planchet, and 
Board Administrator Linda Smith. Lee Baldwin arrives at 6:41 p.m.  
 
VOTING DESIGNATION: Robert Strobel, Timothy Jandebeur, Lucy Edwards, 
Rick Wolf, and Joseph McCaffrey. Lee Baldwin~6:41.  
 
ABSENT: Selectman Representative Scott Bryer, and Alternates Adam Sprague 
and Victoria Parmele. 
 
MINUTES 
January 23, 2014 

Mr. Jandebeur makes a motion, second by Mr. McCaffrey, to approve the 
minutes of January 23, 2014, as amended, as follows: 
Page 2: Add: … and his wife…; …they…; their 
Motion passes; 6/0. 
 
PRELIMINARY CONCEPTUAL CONSULTATION (PCC) 
Jonathan Spooner, 712 First NH Turnpike 

Ms. Planchet explains the purpose of the PCC is to be a general conversation 
and that any discussion is non-binding for all parties.  
 
Mr. Spooner states that he is interested in the property and would like to put 
in a small antique shop. He states that there is a house, a garage, and two 
additional buildings in the rear of the property. He states that the current 
owner had a photography shop at this location.  
 
Ms. Planchet explains that this proposal would require a minor site plan 
approval as currently there is no site plan on file. Discussion ensues as to the 
application process. Ms. Planchet states that the property owner will need to 
provide a letter granting Mr. Spooner permission to proceed with the site plan 
application if he does so prior to purchasing the property.    
 
Procedural Items  

Ms. Planchet states that the laws, rules and regulations limit “ex parte 
communications in that board members are not to speak to applicants or 
abutters while an application is before the board. She explains that the 
intention is for all board members to receive the information at the same time.  
She describes ex-parte communications and states that it was brought to her 
attention that a board member has spoken to an abutter for this case and if so, 
then that member should provide any information that was received in this 
manner to the board at this time.     
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Mr. McCaffrey states that he did speak to an abutter relative to this case and 
conducted an individual “site walk” to get a perspective of the property. Ms. 
Smith states that permission from the property owners must be obtained prior 
to board member accessing their property and that to view only may be done 
from the road. She explains planning board site walks which are considered 
meetings of the board. Discussion ensues.  
 
Case 14-02: 598 First NH Turnpike, LLC, 598 First NH Turnpike. Map 222; 
Lot 23. Applicant is seeking a major site plan review to convert the existing 
structure from a residence to a mixed use for retail, residential, and 
professional office for a holistic healing center and to add parking.  
 
Mr. Strobel opens the public hearing.  
  
Scott Frankiewicz of Brown Engineering is present and states that the review 
from the traffic study has not been received, to date. He states that the 
conservation commission reviewed the plans and provided comments, which he 
received yesterday and has sent a request to a landscape architect for a review. 
He adds that he has provided additional copies of the site plan, which show the 
deceleration and acceleration lanes as had been discussed at the January 
meeting. Mr. Frankiewicz states that he has provided the rainfall data which 
was requested at the last meeting and is noted in the alteration of terrain 
document from NHDES.  
 
Mr. Frankiewicz mentions the two waiver requests for the application fee and 
sidewalk. He states that, according to the state law, there is a submission time 
frame of 15 days prior to the meeting for the initial application materials but 
found that in other towns, the deadline for additional new information is seven 
days. He asks if this is the same case in Northwood. Ms. Planchet states that 
she will look into this.  
  
Ms. Planchet states that the documents for the waiver requests have been 
provided and this could be addressed tonight. She states that the conservation 
commission letter was received February 20 and could be discussed but no 
decision made this evening. She suggests the board consider the waiver 
requests at this time.   
 
Ms. Planchet states that there are no new plans; just additional plans provided 
for the board from the last meeting. This information is distributed to the board 
members. Mr. Frankiewicz states that the only difference is the shoulder has 
been expanded which is the white line shown along the front of the parcel.  
 
A discussion is held regarding the fees for the prior application. Ms. Planchet 
states that staff time was expended for the application review and planning 
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board meetings.  She states that the application was filed in October and there 
were meetings in October and November.  Ms. Planchet states that the 
application was not withdrawn; the board deemed it to be not complete on 
November 14, 2013. Mr. Frankiewicz states that in November he requested a 
continuance and the board could not grant the request as the board made a 
decision that the application was not complete.  
 
Mr. Jandebeur makes a motion, second by Mr. McCaffrey, to grant the   
waiver requested waiving the application fees for Case: 14-02. Mr. 
Jandebeur comments that he recalls significant expenses to the town last year 
for the previous application that was withdrawn. He states that he does not feel 
that just because the application was withdrawn or the board did not continue 
the case, that the town should not have payment for the application.  
 
Mr. McCaffrey asks if there are now new fees for this application. Mr. Strobel 
replies yes as this is being treated as a new application.  
 
Ms. Planchet states that the fees are based on an area of disturbance, 0.025 
per square foot of disturbed area. Mr. Fankiewicz believes that the fees are 
approximately $1,900. Ms. Planchet comments that she does not believe that 
the amount of the fee should be a factor for the board to consider waiving the 
fees or not. Mr. Strobel states that the majority of the fees covers the staff time 
involved to review the application before the board hears it. Mr. McCaffrey asks 
if there could be a fair judgment made determining the proportion of the work 
that has been completed. Discussion ensues. 
 
Mr. Fankiewicz states that the fees submitted for this application must be 
directly used for this application review and there should be an accountability 
of the time spent for this application. Ms. Smith explains that she believes that 
what Mr. Frankiewicz is referring to is escrow fees, which are different than 
application fees. She adds that there is no way that the level of accountability 
could occur; the board sets these fees. She explains that in this case, the 
application fee was $300. She states that this amount has certainly been 
surpassed with staff time. She continues and reviews the rationale for other 
fees assessed for a major site plan application and what has been paid for. She 
notes that there is other staff time involved for applications, not only for the 
planner. Further discussion is held regarding fees for the disturbed area as 
well as the fees associated to staff time for the application processing and the 
reviews. Ms. Planchet explains her process for reviews of each application.   
 
Ms. Edwards states that there was a lot of information that was missing in the 
original application and after several meetings, it was determined that the best 
route would be to withdraw and re-submit the application. She states that 



Town of Northwood  
Planning Board 

 February 27, 2014 
 

Official as of March 13, 2014 
4 

 

applications should be complete when they are submitted to the town staff for 
the board.  
 
Mr. Wolf states that it is should not be the fault of the applicant if the board 
was not sure if the application was complete. Ms. Edwards reminds the board 
that the board did not accept the application.  
 
Vote: 1/4/1. Mr. Wolf is in favor. Ms. Edwards, Mr. Strobel, Ms. Baldwin, and 
Mr. Jandebeur are opposed. Mr. McCaffrey abstains.  
 
Mr. Jandebeur makes a motion, second by Ms. Baldwin, to grant the 
waiver for sidewalks, based on the lack of a sidewalk plan. Mr. McCaffrey 
states that there are some residents that have expressed concerns regarding 
the need of sidewalks so there is some merit to having the sidewalks. Mr. 
Strobel states that sidewalks are noted in the Master Plan and subdivision 
regulations. Mr. McCaffrey states that it is unfair to impose the sidewalks on 
anyone until the board can develop an approach and will be a great expense to 
the town as well as the maintenance. Mr. Wolf states that the State of NH set 
the precedent. Mr. Strobel states that he can foresee a sidewalk from the school 
to the ball fields.  
 
Mr. Jandebeur states he believes that there should be sidewalks along Rte. 4 in 
certain areas; however, the selectmen have stated that the sidewalks will not be 
maintained so until there is a policy adopted it is not fair to have separate 
sidewalk sections.  
   
Vote: 5/1. Mr. McCaffrey is opposed.  
 
Mr. Strobel opens the public portion of this case at 7:46 pm. 

Abutter Chris Quinn states he was not able to be at the last meeting. He 
explains that he has lived at this house his entire life and has witnessed a 
number of accidents over the years. He states that this amount of snow is not 
unusual. He expresses concern with the snow storage and the snow banks 
along the road and driveway. He states that these banks have an effect on the 
sight distance. Mr. Quinn also expresses a concern about the runoff to the 
back of his property based on elevations. He explains that by putting the snow 
storage area where it is proposed, it appears that it will be directed onto his 
property.   
 
Mr. McCaffrey asks about DOT’s responsibility relative to the snow as well as 
the applicants’. Mr. Strobel states that DOT will be plowing the turn lane. Mr. 
Frankiweicz states that he is sure that the owner will address the 
accumulation and snow storage as necessary as he would not want there to be 
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any accidents. He states that there is more snow in front of the garages now 
than there should be; however, there is no traffic or activity there at this time.  
 
Abutter Leigh Hansen states that she would like to provide additional 
information relative to items previously mentioned. She explains that she did a 
traffic diary for 32 days and provides the information to the board. She states 
that her concern is that if a left turn lane is added, it will create more of a 
reason that cars will not slow down. She further explains the dangers of this 
area, including the potential of the recreation fields. She provides two photos.  
 
Ms. Hansen states that she would like to challenge the 400’ of sight distance as 
laid out by the applicant; it is almost on the center line. She expresses concern 
that vehicles will be seen on the curve. She states that this amount of snow is 
average for every few years and with the front of the house the front yard is 
high and the elevation is not level to the road. She explains the measurements 
that she took with Mr. Quinn. She states that they stood at the 400 ft. 
positions and were not able to see each other.   She states that the line of sight 
is really not there.  
 
Ms. Hansen refers to the landscape plan. She states that there is a tree 
proposed to be in front of the business sign. She asks how the applicant plans 
to remove the trees off the rear of the property when it comes time to clear the 
area out back. Ms. Hansen refers to the conservation commission’s letter and 
asks about a plan for the logging road.  
 
Ms. Hansen asks if the fire department will require an ambulance to be able to 
get out back for the proposed festivals. She requests that this item be revisited. 
Mr. Strobel states that the access will be over the lawn. Ms. Hansen states that 
this is very close to the wetlands. Further discussion is held regarding the 
access and the wetlands onsite.  
 
Mr. McCaffrey states that there is a stream that traverses the property and it is 
a consideration for the board as it could be increased. He expresses concern 
with the safety and wants to see that it may be explained in a manner that 
solves the problem.  
  
Ms. Hansen explains that the water from the snow melt comes into her 
basement from the back of her yard. She states that this continues to flow 
across her driveway and is the same sheet flow of water that goes across Rte. 4 
to the entrance of the proposed development’s driveway. She states that it 
typically is absorbed by the field; however, with the proposed pavement, it will 
not be absorbed and drain down to the corner of the property and could cause 
additional problems. She states that this is not something that would be noted 
in the rainfall reports.    
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Ms. Hansen expresses concern that the business can sustain itself. She states 
that the proposal is a very specialized business market. She states that there 
are currently 16 businesses for sale or closed along Rte. 4 between Rte. 152 
and Johnson’s Restaurant. She suggests that the festivals be held on the town 
recreation fields, and work with the town so that the safety risk can be 
mitigated; this could eliminate many issues and still promote the proposed 
business. She states that there are other options that need to be thought 
about. Ms. Hansen states that this is a very dangerous spot for a commercial 
development. She states she does not feel that the proposal is worthy of the 
board’s approval and requests that the board not approve the proposal.  
 
Mr. Wolf states that NHDOT should address the problems of the water running 
across the road. Mr. Frankiewicz states that they cannot increase the runoff 
onto the abutting properties by state law. He states that the drainage report 
submitted has been reviewed and signed by a licensed PE.  
 
Ms. Planchet states that she provided the notice if decision for the ball fields 
which contains the planning board comments for this project, which include a 
recommendation for a traffic study. She states that the board voted last time  
for the town’s engineer to review the proposal specifically for traffic and safety 
concerns. She states that the report was received this afternoon which is less 
than 15 days so no decisions can be made. She suggests no action be taken 
tonight and recommends a continuance of the application.    
 
Ms. Edwards makes a motion, second by Mr. McCaffrey, to continue the 
case to March 27, 2014. Motion passes unanimously; 6/0. 
 
Mr. Strobel calls for a recess. Session resumes at 8:40 p.m.   
 
Deadline Times 

Ms. Planchet explains that a revamping of the staff reviews for applications is 
occurring among the building department, planning staff, and fire department. 
She explains the staff is considering a change in application deadlines in 
consideration of public notice requirements and time needed for staff reviews. 
She suggests looking at changing the application deadline times from 4 p.m. to 
10 a.m. on the first business day of the month. She states that the current 
language in the Site Plan Review Regulations is for applications to be filed by 
the first of the month, which would mean 8:00 am. 
 
Mr. Jandebeur makes a motion, second by Ms. Baldwin, that all 
applications must be submitted by the first business day of the month, no 
later than 10 a.m. Motion passes unanimously; 6/0. 
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Master Plan Update 

A discussion is held regarding the Master Plan update.  Ms. Planchet states 
that the members have been provided copies of the previous working outline 
which now includes the draft sections prepared by board members: 
Agriculture, Water Resources, Economic Development, and Housing. 
 
Ms. Planchet states that the board will need to make a decision as to how this 
project should be completed. She explains that everything that is included in 
the Master Plan must be supported by the record which includes the 
information from the visioning sessions, community survey, and meeting 
minutes. She states that she collated pertinent meeting minutes in which the 
master plan update was discussed since February, 2012. She states that this 
consists of 65 pages of minutes; the document is also searchable. She refers to 
a binder containing supporting information for the Master Plan. 
 
Mr. Strobel requests that the 65 page document be emailed to members and he 
suggests that board members review all submittals against the public record 
prior to the next meeting.  
 
Mr. McCaffrey states that he will email his proposed Master Plan documents.  
 
Status of CIP 

Ms. Planchet states that there has been no activity to date. Mr. Jandebeur 
states that he believes that the CIP is moving forward. Ms. Planchet states that 
this is not the case, at least for 2014.   
 
Annual Report  

Mr. Strobel states that he did not distribute the annual report to members 
prior to the report being sent off to print. Mr. Jandebeur states that his point is 
that the report pertains to the entire board and members and in reading the 
report it is fine as written; however, there are times when what was written is 
not just fine, in his opinion. He states that he feels that when something is 
written and pertains to the entire planning board it should be reviewed and 
approved by the entire planning board. Mr. Strobel states that, if chair again, 
next year he will make sure that the report is reviewed and approved by the 
board prior to submission into the town report.  
 
ADJOURNMENT  
Mr. Jandebeur makes a motion, second by Mr. Wolf, to adjourn at 9:08 
p.m. Motion passes unanimously; 6/0.  
 
Respectfully submitted 
Lisa Fellows-Weaver 
Board Secretary 


