Town of Northwood 

Planning Board

February 25, 2010


Chairman Bob Strobel calls the meeting to order at 7:01 p.m.  
PRESENT: Chairman Bob Strobel, Vice Chairman Herb Johnson, Victoria Parmele, Roger LeClerc, Deborah Couch, Alternates Rick Wolf and Pat Bell, Town Planner Elaine Planchet, and Board Administrator Linda Smith. Selectman Representative Alden Dill arrives at 9:00 p.m.  

VOTING DESIGNATION: Bob Strobel, Herb Johnson, Victoria Parmele, Roger LeClerc, and Deborah Couch;  Alternates Rick Wolf and Pat Bell designated by case; Alden Dill arrives at 9:00 p.m.

ABSENT: Alternate Scott Campbell.  

PUBLIC: Approximately a dozen members of the public are present. 

MINUTES:

January 28, 2010

Page 7: change accept to approve

Page 7: change states that to inquires if; Add: After further discussion,
Page 11: change is to are 
Herb Johnson makes a motion to accept the January 28, 2010, minutes, as amended. Roger LeClerc seconds. 

Motion passes; 5/0/1. Ms. Parmele abstains. 

Preliminary Consultation:

KimChris Properties, LLC, Rochester Road, Map 234; Lot 7.3

Pat Bell recuses himself for this case and leaves the table. 

VOTING DESIGNATION: 

Bob Strobel, Herb Johnson, Victoria Parmele, Deborah Couch, Roger LeClerc, and Alternate Rick Wolf. 

Mike Seivert from MJS Engineering is present representing Chris Meyers. Mr. Seivert explains that there is a 30 ft access easement. The proposal is to access on the common driveway onto two points onto Myers’ property. The reason for the two is due to the wetlands. He states that there are two possible building sites with parking areas. A use for the rear of the property is possibly a medical office building. He notes that there could be two accesses into the lot. 
Ms. Parmele asks if they have an idea of the use for front of the building. Mr. Meyer replies not at this time not really; they felt they had to consider alternatives at this time due to the proposal on the abutting property.   
Mr. Strobel states that this is a prime area of town and the board would be concerned about the appearance. Discussion ensues and Mr. Sievert states that they would be phasing in form of a Master Plan, so they would bring in a design; however it will be dictated by water and sewer, not the property.

Pat Bell has returned to the table.
OLD CASES: 

CASE 09-11: John Ovadek, 1064 First NH Turnpike. Map 217; Lot 45. Applicant is seeking site plan review for a retail/discount store. Application accepted as complete on 10/22/09; 65 day 12/26/09. Continued to 2/25/10.

VOTING DESIGNATION: 

Bob Strobel, Herb Johnson, Victoria Parmele, Roger LeClerc, and Deborah Couch, and Pat Bell. 
John Ovadek is present and reviews the status sheet and comments that he’s worked with staff and addressed the items listed.  He states he has removed the parking spaces from the Class VI road as requested by the board. 
Mr. Ovadek provides a letter requesting waiver requests to be withdrawn. Items noted are letters (a) through (j) in item #1 of the status sheet. A discussion is held regarding these items and the board indicates that they do not have any concerns with the list of withdrawn waiver requests. 
Mr. Johnson motions to accept the document “Automatic Traffic Recorded Data” for the month of July 2006. Ms. Couch seconds. Further discussion is held, which clarifies that the board is accepting this documentation as information into the record. Motion passes; 5/0.  
Ms. Parmele removes herself from the case and states she has missed two meetings and is not familiar with the information. Mr. Strobel designates Rick Wolf as a voting member for this case. 
Discussion ensues regarding a traffic study. Ms. Planchet states it is not listed separately and the waiver request is not necessary as the traffic study was not requested only estimates. 
Ms. Couch makes a motion to approve and accept all of the waiver requests under item 4. Mr. Johnson seconds. Mr. Strobel states that he would like to remove item “m”. Ms. Couch amends the motion to remove item “m” from the list. Mr. Johnson seconds the amendment. Ms. Smith asks about the 20’ buffer for the detention pond and states that it is not shown, and references section VI (A) of the Northwood Development Ordinance. She suggests that a note be added to the plan. Amendment passes; 6/0.  
Vote on amended motion: Mr. Strobel clarifies that this vote is the vote to approve the waiver requests; Motion passes; 6/0. 
Ms. Couch makes a motion, second by Mr. Johnson, to approve the application for Case: #09-11 with the following conditions: 

The 20 ft setback shown on plan to show the buffer for the detention pond and condition that all federal state & local permits be obtained

· Detention area shows a 20 ft.  buffer; and  
· A copy of all local, state, and federal permits be provided.

Motion passes; 6/0.
CASE 09-14: Mark Lopez (Family Dollar), Rte. 202 & 9. Map 234; Lot 7; Sublot 2. Applicant is seeking a site plan review for construction of an 9,250 sq. ft. retail store to include Family Dollar and one rental unit. (Property currently owned by Beth Grimes, and Gregory Lalish.) (Consideration of application continued from 1/28/10; application not yet accepted as complete.)

Mr. Johnson and Pat Bell have recused themselves from this case.
VOTING DESIGNATION:
Bob Strobel, Victoria Parmele, Roger LeClerc, Deborah Couch, and Rick Wolf.  
Chris Berry of Berry Surveying and Engineering is present with Mr. Lopez.
Mr. Berry states that they have elected to remove the satellite space at this property so they are proposing just a straight 8,000 sq. ft. retail space. 
Ms. Planchet states that the outstanding items are from the TRC and work session. Copies of information of the appearance have been provided as well as revised plans. 
Ms. Planchet states that the trip generation data did not reflect a traffic study and that a traffic analysis with other information has been provided. She suggests that the board consider whether or not this information is sufficient and if not, then a waiver would be required. 

Mr. Strobel makes a motion, second by Ms. Parmele, to accept the application as complete. Motion passes; 5/0. Mr. Strobel opens the public hearing and reads the abutters list. Abutter present is Chris Meyer for KimChris Properties. 
Mark Lopez provides a summary of dates as a timeline to explain that they have been trying to work out the details with KimChris properties. Ms. Planchet states that there is apparently difficulty with the abutter and the applicant regarding the shared access. She explains that the board needs to address the application as presented and to determine whether the proposal meets the regulations of the town to the extent that the lot requires access. 
Mr. Berry explains the proposal is for an 8,000 sq. ft. discount retailer for Family Dollar. He states that the lots have access on Rt. 202/9 where the state DOT had done some reconstruction in recent years.  He states that they have developed driveway access with an easement to enter the applicant’s property as well as the abutter’s property. Mr. Berry states that the intent is to have the front of the site with a pedestrian walkway; however, the ordinances require sidewalks to the boundary line. They believe they have complied and addressed this with the walkway.
Mr. Berry states that they have decreased the size of the project from 10,000 sq. ft. to 8,000 sq. ft. allowing the parking access to be outside of the easement. Since the size of the building has been reduced, the parking will be less and the waiver is no longer needed. He notes that Family Dollar believes they only require 25 parking spaces; however, they are following the site plan regulations. 
Mr. Berry explains the proposal that deliveries and loading go along the easement and back up and around to the loading dock will still have to be approved by the Family Dollar corporate office.  He states they may need to make revisions to the proposal. 
Mr. Berry states that most of refuse will be cardboard and packaging. He adds that there is hardly any plastic. The rear of the dumpsters will face the KimChris properties. Landscaping and construction detail have been provided.
Mr. Berry states that the lighting plan will be revised to address the alternative  feature of the ordinance noted by the planner relative to the 2,000 lumens. He states they will propose modifications to the lighting plan, specifically the lamp style. 
They are proposing on site water and sewer. The septic system will be slightly raised.
Mr. Berry states that the site is very flat; however, slopes down to a moderate ravine with a wetland. The driveway is fairly steep and they have moved the access for the purpose of the right of way so that they can have a better contour.   

Mr. Berry continues to describe the proposal.  He states that after water is collected, they propose an underground detention facility due to elevations on site but monstrous canyon out front. All water from the parking lot will go through detention facility and to DOT right of way. He states that may need to be adjusted and that there will be some revisions to the rooflines due to the architectural amenities.
Mr. Berry describes the erosion control plan which is standard construction with BMP’s on site. They have tried to meet the regulations for the landscaping plan. He adds that they are proposing to work with the landscapers and have 2 ft hedges. Year round flowers will also be added and Mr. Berry provides an overview of further plantings. Ms. Parmele states that there is no landscaping buffering and she asks if they are asking for a waiver. Mr. Berry replies that he does not know if the buffering in the front of the parking lot is required along the driveway.
Ms. Couch asks how the underground drainage will be working. Mr. Berry states that it is separate as the underground does not infiltrate water.  Ms. Parmele asks if they considered rain gardens. Mr. Berry replies that rain gardens required sheet flow from the site through a filtering site through soil and sand. Due to the soils in this area, this is not an option.  
Alden Dill arrives at 8:56 p.m.
VOTING DESIGNATION:

Bob Strobel, Alden Dill, Victoria Parmele, Roger LeClerc, Deborah Couch, and Rick Wolf.  
Ms. Couch asks if the waiver request was reviewed and what will be needed. Mr. Berry states that they are not all known and there may be some tweaking required. He states that they wanted to send everything to the engineer for their input before asking the board for waivers. He explains that the regulations will not allow increasing the flow offsite in any direction. He adds that in a project setting where there is a cut there will always be flow, there is no way to capture it and detain it before it enter the DOT. He states that they have applied for a DOT permit and he has requested comments. Ms. Couch states that the list of waivers is now not accurate. Mr. Berry states that he would like to have public comment. Ms. Couch would like to see false windows on the other side and something should be provided showing what this is going to look like because the additional retail space is now removed. Mr. Lopez would prefer to get comments from the board prior to doing that.
Chris Meyers, abutter, states that he has reviewed the plan and notes an area that he has access to. He notes that this clearly blocks the easement and he would have to drive through a guardrail as well as the 2:1 slopes and all of the plantings to access his property. He states that he would like to understand how the applicant thinks this would work. Mr. Meyer states that he will be trying to save the tree buffer on his side too. Mr. Meyer provides the board with documents relative to his rights that he has on this property. Mr. Berry states that he and the abutter have been working together; however, they have proposed a larger trip generation and will need to address this with DOT. Ms. Parmele states that if the abutters have opinions with the architecture; it would be helpful. 
Mr. Strobel suggests that as the applicant and board have agreed, they are working together with the applicant regarding the appearance. He suggests that the board would be interested in hearing positive comments as to what people would like to see as opposed to what you don’t want to see. 
Mr. Meyer states that he would like to develop his property next door and uphold the highest level of architecture standards. He does not consider what has been presented as a high level of architecture. Mr. Meyer states he has looked at the Somersworth and Allenstown stores and has concerns. He provides pictures. He adds that he is trying to protect his property and the access to his property. 
Ms. Smith states that only another architect can critique a design. She cautions the board and discussion ensues regarding the look proposed. Mr. Lopez states that he read the town’s standards and believes that the intent has been met. Mr. Strobel states that the board will consider what has been presented.  
Kristen Kiernan, Chair of Business and Economic Development Committee, reads a letter from the committee in support of Family Dollar and how it will benefit the town.  
Ms. Planchet reads an e-mail sent from Colleen Pingree expressing concern regarding the character of the neighborhood and the design of the building. 

Mr. Strobel makes a motion, second by Mr. LeClerc, to send the application to the town’s engineer for review. Vote: 6/0. Motion carries.

Ms. Planchet suggests sending a request to town counsel as to how the town should handle the easement with this application. Mr. Strobel motions to direct town staff to communicate with town counsel and develop recommendations as to the board’s jurisdiction relative to the easement for this application. Ms. Parmele seconds. Mr. Wolf asks who will be paying for town counsels’ services and asks why the board is getting involved in this dispute. Mr. Strobel states that there is an easement in play at this time and that the board should be protected, which may or may not affect the application. Ms. Couch states that the applicant should be responsible for this, which is a right of way. Ms. Smith states that there are certain state rights for town rights of way and this case involves a private easement between two parties. She agrees with the intent of the planner’s request to obtain advice from counsel as to what the board can and cannot do legally relative to their role of site plan review. She further explains the board options for legal interpretations and reimbursements. 

Mr. Lopez states that this is not something that needs to be addressed by the town and the town to incur costs that are not necessary. He states that he would like the opportunity to discuss the issues further with Mr. Meyer.   
Mr. Dill states that the plan will change based on the comments from town’s engineer.  The motion and second are withdrawn. 
This case is continued to March 25.
Town of Northwood, First NH Tpke. Map 222; Lot 27. Applicant provides notification and seeks comment per RSA 674:54 for expansion of athletic fields (phase II).         

Herb Johnson has returned to table.

VOTING DESIGNATION:

Bob Strobel, Herb Johnson, Victoria Parmele, Roger LeClerc, Deborah Couch,  Pat Bell, and Alden Dill.  
Mr. Bailey states that he does not have updated plans. Ms. Planchet refers to the status update sheet for outstanding items.  She states that Mr. Bailey provided responses to her orally and she typed them in bold type on the sheet.
Mr. Bailey states that all permits have been obtained for this project. He explains that he is here tonight as the facilities committee chairman representing the ball fields committee. Mr. Dill represents the Town of Northwood.  

A discussion is held regarding the gate. Mr. Dill and Mr. Bailey state that there will not be a gate. Ms. Planchet explains that the planning board can determine that it is a benefit to the public health, safety, and welfare of the community that a gate be added.  If so, then the board can recommend that there be a gate. Mr. Dill states that there are issues with adding a gate, such as cost, and opening and closing. He notes that if there are problems, the gate can always be added. He adds that there may also be damage to the fields. Mr. Bailey states that this is public land owned by the town and people and will be used for many activities. The parking lot will give access to the back part. He asks what the benefit would be for a gate. Mr. Dill asks who will have the key for the gate. Mr. Johnson states that there was a request for a gate made by the abutters. Mr. Strobel notes that a gate would be a visual deterrent. Mr. Dill states that the elementary school has a gate and it is not locked. Mr. Strobel states that there is lighting at the school property and not on this property. Ms. Planchet states that a gate was a previous planning board recommendation for Phase 1 in 2007.
Ms. Planchet asks if the board wants to review this by going over the responses item by item.  Mr. Dill states that the phase 1 detention pond has been changed. Mr. Bailey states that the detention pond will have a drain in the bottom and is noted on the plan. It will be lower than the current one.  Abutter Ms. Hanson expresses concern with standing water and Mr. Bailey ensures that this will not be an issue. 
Ms. Smith states that if this were a regular application, then a special exception would be required for the crossing. She states that they are choosing to not follow the town ordinances. 
Discussion ensues regarding the parking. Mr. Bailey states that many parents stay and there should be about 100 parking spaces before they’re done. Ms. Smith states that the proposed recreation ordinances note that there is designated parking and now it will not be designated. Mr. Bailey states this is not noted on the plan but there will be designated parking.  
Mr. Johnson makes a motion, second by Ms. Couch, to recommend that instead of a gate a sign be provided stating “No Admittance After Dark”. Motion passes; 6/1. Mr. Dill is opposed. 
Ms. Smith asks about parking near the wetlands. Mr. Dill replies that the area will be logged in a few weeks.  Mr. Strobel suggests a site walk be done.   Mr. Bailey leaves the meeting.
Ms. Planchet states that the board can make recommendations even without the final plan and she notes that Mr. Bailey stated that the setbacks have been shown. Ms. Smith states that the conservation plan shows the setbacks. 
Discussion ensues regarding providing recommendation relative to this project. Mr. Dill states that there is a committee that has been working on this project for two years. Ms. Smith states that the planning board has a different focus and it should not be passed off without any values. 

Abutter, Leigh Hanson, expresses frustration with this project and process. She states that the recommendations have been made and nothing has been done. She feels that no one cares and she is not going to spend her time policing this area. She does not want her property damaged and appreciates the board taking the time and noting their concerns. She requests that the board continue to note their recommendations as this is for the town and public safety. She would like to see the recreation commission do things the right way. She adds that equipment that enters her property will be come hers, she will bring litter to town hall, and trespassing will be addressed.  
Ms. Parmele states that she knows that the town does not have to follow regulations but some town entities do it to set a good example. She states that there should be some type of a compromise. 
Discussion ensues regarding holding a site walk. Mr. Dill suggests that a site walk be done within a few weeks after the logging is completed. No decision is made.
Ms. Johnson makes a motion, second by Ms. Couch, to continue this case to the work session, March 11. Motion passes unanimously; 7/0. 
Mr. Johnson makes a motion to adjourn. Ms. Parmele seconds. Motion passes unanimously 7/0, at 10:25 p.m.  
Respectfully submitted,

Lisa Fellows-Weaver

Board Secretary 
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